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OPERATING VARIANCE DETAILS & BRAMPTON

Brampton Public Library
2021 Budget Variance ($000s)
2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation adjustments to reflect actual costs and forecasted actuals
> Operating expenditure adjustments to reflect actuals and forecasted actuals

TOTAL BASE OPERATING ADJUSTMENTS & GROWTH

NEW OR ENHANCED SERVICES
> Strategic Plan Development
Expenditures
General Rate Stabilization (GRS) Funding
TOTAL NEW OR ENHANCED SERVICES

TOTAL, NET EXPENDITURE CHANGE

2021 PROPOSED OPERATING ‘ VARIANCE - 3

AND CAPITAL BUDGETS

551
37

588

50
(50)

588



OPERATING VARIANCE DETAILS & BRAMPTON

Community Services
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 1,430

> Operating expenditure adjustments to reflect actuals and forecasted actuals 41

> Transfer Preventative Maintenance to Capital Budget (1,167)

> Revenue adjustments to reflect actuals and forecasted actuals (300)

> Parks Keeper IV - Growth (1 F/T) 80

> Recreation Business Systems Analyst (1 F/T) 116
TOTAL BASE OPERATING ADJUSTMENTS & GROWTH 200
TOTAL, NET EXPENDITURE CHANGE 200

2021 PROPOSED OPERATING ‘ VARIANCE - 4

AND CAPITAL BUDGETS



OPERATING VARIANCE DETAILS

{2 BRAMPTON

Corporate Support Services
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

>

vV V. V V V V V

>

Compensation adjustments to reflect actual costs and forecasted actuals
Elimination of 2 Vacant Positions - Efficiencies
Operating expenditure adjustments to reflect actuals and forecasted actuals
Increased Newsletter Frequency
Transfer Preventative Maintenance to Capital Budget
Revenue adjustments to reflect actuals and forecasted actuals
Coordinator, Digital and Print Content (1 F/T)
GIS Analyst (1 F/T)

Expenditures

Stormwater Levy
Human Rights Specialist (1 F/T)

TOTAL BASE OPERATING ADJUSTMENTS & GROWTH

TOTAL, NET EXPENDITURE CHANGE 1,202

2021 PROPOSED OPERATING
AND CAPITAL BUDGETS ‘ VARIANCE =5

966
(329)
968
210
(853)
2
93

107
(107)
147

1,202



OPERATING VARIANCE DETAILS

{2 BRAMPTON

Fire & Emergency Services
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

>

vV V. V V

>

Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Revenue adjustments to reflect actuals and forecasted actuals

User Fee Increase

Deputy Fire Chief (1 F/T)

Manager, Community Safety (1 F/T)

TOTAL BASE OPERATING ADJUSTMENTS & GROWTH

TOTAL, NET EXPENDITURE CHANGE 2,350

2021 PROPOSED OPERATING
AND CAPITAL BUDGETS ‘ VARIANCE -6

1,894

123
(15)
(20)
204
165

2,350



OPERATING VARIANCE DETAILS

{2 BRAMPTON

General Government
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

>

>
>
>

Compensation Provisions
Operating expenditure adjustments to reflect actuals and forecasted actuals
Decreased Insurance Premiums
Downtown Brampton BIA
Tax Write Off Relief
Rent Relief
Forego CIF and GRS Internal Loan Repayments (Net Impact $2.8 M)
Interest Income Loss
Internal Loan Repayment Reduction
Municipal Elections
Labour Expenditures
Other Expenditures
Municipal Elections Reserve Fund Contribution

> Revenue adjustments to reflect actuals and forecasted actuals
> Bank and Investment Income Interest

>
>

Investment Interest

Bank Interest

Reduction in Legacy Fund Investment Income Interest
Contribution for Non-Operating Liabilities
Contribution to Development Charge Incentive Program

TOTAL BASE OPERATING ADJUSTMENTS & GROWTH

FINANCING

>

Debt Repayment
Transit Storage & Maintenance Facility
Centre for Innovation

TOTAL FINANCING

2021 PROPOSED OPERATING ‘ VARIANCE - 7

AND CAPITAL BUDGETS

2,067
272
(360)

22

1,448
(4,292)

300
124
(424)

59

468
378
36
(1,000)
(1,148)
(2,046)

1,071
(1,852)
(781)



OPERATING VARIANCE DETAILS & BRAMPTON

SPECIAL PURPOSE LEVIES

> Infrastructure Levy Contribution (0.7%) 3,232
> Transit Levy Contribution (0.3%) 1,616
TOTAL SPECIAL PURPOSE LEVIES 4,848

REVENUE SOURCES

> Assessment Growth (1.2%) (5,709)

> Proposed Infrastructure Levy (0.7%) (3,232)

> Proposed Transit Levy Increase (0.3%) (1,616)

> Proposed Tax Levy Decrease - Base Operating Adjustments & Growth (1.1%) 5,280

> Proposed Tax Levy Increase - New or Enhanced Services (0.03%) (128)

> Proposed Tax Levy Decrease - Financing (0.2%) 781

> Proposed Tax Levy Increase - Provincial Impacts (0.2%) (1,085)
TOTAL REVENUE SOURCES (5,709)
TOTAL, NET EXPENDITURE CHANGE (3,688)

2021 PROPOSED OPERATING ‘ VARIANCE - 8

AND CAPITAL BUDGETS



OPERATING VARIANCE DETAILS & BRAMPTON

Legislative Services
2021 Budget Variance ($000s)
2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 807
> Operating expenditure adjustments to reflect actuals and forecasted actuals 15
> Automated Speed Enforcement Charge (1,000)
> Revenue adjustments to reflect actuals and forecasted actuals (370)
> Application Coordinator (1 F/T) 116
> Civil Officiant (1 F/T)
Expenditures 77
Revenues (135)
> Elections Coordinator (1 F/T) 114
> Enforcement Officers (4 F/T - $122K Impact)
Expenditures 407
Revenue (285)
TOTAL BASE OPERATING ADJUSTMENTS & GROWTH (253)
TOTAL, NET EXPENDITURE CHANGE (253)

2021 PROPOSED OPERATING ‘

AND CAPITAL BUDGETS VARIANCE -9



OPERATING VARIANCE DETAILS & BRAMPTON

Mayor & Members Of Council
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 65

> Community Outreach 150
TOTAL BASE OPERATING ADJUSTMENTS & GROWTH 215
TOTAL, NET EXPENDITURE CHANGE 215

2021 PROPOSED OPERATING ‘

AND CAPITAL BUDGETS VARIANCE - 10



OPERATING VARIANCE DETAILS

{2 BRAMPTON

Office of the CAO
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

>

vV V. V V V

>

Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Revenue adjustments to reflect actuals and forecasted actuals

Advisor, Equity Office (1 F/T)

Coordinator, CECC (2 F/T)

Manager, CECC (1 F/T)

Manager, Equity Office (1 F/T)

TOTAL BASE OPERATING ADJUSTMENTS & GROWTH

TOTAL, NET EXPENDITURE CHANGE

2021 PROPOSED OPERATING
AND CAPITAL BUDGETS ‘ VARIANCE =11

(355)
(208)
127
113
226
165
165

258
233



OPERATING VARIANCE DETAILS

{2 BRAMPTON

Planning, Building & Economic Development
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

>
>
>

Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Building Division Operating Adjustments

Building Department Operations

Contribution From Reserve 93
Ryerson Innovation Hub

Consulting Expenses

General Rate Stabilization (GRS) Funding

> Revenue adjustments to reflect actuals and forecasted actuals
> Clerk, Addressing & Records (1 F/T - Net $21K Reduction)

Expenditures
Contribution from Reserve 93
Clerk, Admin & Information Services (1 F/T - Net $20K Reduction)
Expenditures
Contribution From Reserve 93

> Coordinator, Investment Attraction (1 F/T)
> Inspector, Building (2 F/T - Net $60K Reduction)

Expenditures
Contribution From Reserve 93
Planner | (1 F/T Contract - Net $0 Impact)
Expenditures
Capital Recoveries
Plans Examiner, Building (5 F/T - Net $144K Reduction)
Expenditures
Contribution From Reserve 93
Principal Planner (1 F/T - Net $0 Impact)
Expenditures

2021 PROPOSED OPERATING ‘ VARIANCE - 12

AND CAPITAL BUDGETS

(27)
34

756
(1,250)

475
(475)
550

83
(104)

81
(102)
113

239
(299)

106
(106)

573
(717)

147



OPERATING VARIANCE DETAILS & BRAMPTON

Labour Savings (47
> Senior Community Planner, Growth Management (1 F/T Contract - Net $0
Impact)
Expenditures 124
Capital Recoveries (124)
> Sr Plans Examiner, Building (1 F/T - Net $32K Reduction)
Expenditures 129
Contribution to Reserve 93 (161)
> Sr Plans Examiner, Mechanical (2 F/T - Net $65K Reduction)
Expenditures 258
Contribution from Reserve 93 (323)
> Transportation Planner (1 F/T Contract - Net $0 Impact)
Expenditures 102
Capital Recoveries (102)
> Urban Designer (1 F/T Contract - Net $0 Impact)
Expenditures 126
Capital Recoveries (126)
TOTAL BASE OPERATING ADJUSTMENTS & GROWTH (166)
TOTAL, NET EXPENDITURE CHANGE (166)

2021 PROPOSED OPERATING ‘

AND CAPITAL BUDGETS VARIANCE - 13



OPERATING VARIANCE DETAILS

{2 BRAMPTON

Public Works & Engineering
2021 Budget Variance ($000s)

2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

>

>
>
>

vV V. V V V V V

vV V. V V V

Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Elimination of 1 Vacant Position - Efficiencies
Security Guards (5 F/T - Net $159K Impact)
Expenditures
Security Contract Savings
Stormwater
Expenditures
Storm Water Levy
Traffic Signal Maintenance
Contract Increase
Region of Peel Recovery
Transfer Preventative Maintenance to Capital Budget
Revenue adjustments to reflect actuals and forecasted actuals
Permit Processing Fee
Road Occupancy and Access Permit Fee Revenue
Subdivision Admin Fee
Legislative Changes
Assistant, Facilities AMCP Project (1 F/T - Conversion Net $10K Impact)
Expenditures
Savings (Contract)
Streetlight Hydro - LED Conversion Savings
Automated Speed Enforcement
Crossing Guards (5 P/T)
Security System Upgrade
Sr Operations Technician (1 F/T - Net $0 Impact)
Expenditures

2021 PROPOSED OPERATING
AND CAPITAL BUDGETS ‘ VARIANCE - 14

427
544
(165)

477
(318)

1,053
(1,053)

781
(479)
(6,010)
329
(72)
(246)
300
100

68
(58)
(402)
1,010
53
113

128



OPERATING VARIANCE DETAILS & BRAMPTON

Capital Recoveries (128)

> Supervisor, State of Good Repair Contracts (1 F/T - Net $0 Impact)
Expenditures 127
Capital Recoveries (227)
> Traffic Operations Coordinator (1 F/T) 114
> Winter Control 960
TOTAL BASE OPERATING ADJUSTMENTS & GROWTH (2,473)
TOTAL, NET EXPENDITURE CHANGE (2,473)

2021 PROPOSED OPERATING ‘

AND CAPITAL BUDGETS VARIANCE - 15



OPERATING VARIANCE DETAILS & BRAMPTON

Transit
2021 Budget Variance ($000s)
2021 BUDGET

BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Electric Bus Training Program
Transfer Preventative Maintenance to Capital Budget
Transit Operators (15 F/T) - Service Review Recommendation
> Revenue adjustments to reflect actuals and forecasted actuals

TOTAL BASE OPERATING ADJUSTMENTS & GROWTH

NEW OR ENHANCED SERVICES
> Electronic Technician (E-bus) (1 F/T)

TOTAL NEW OR ENHANCED SERVICES

PROVINCIAL IMPACTS
> Provincial Gas Tax
> Presto Agreement

TOTAL PROVINCIAL IMPACTS

TOTAL, NET EXPENDITURE CHANGE

2021 PROPOSED OPERATING ‘ VARIANCE - 16

AND CAPITAL BUDGETS

3,145
(1,214)
260
(763)
(195)
(653)
579

128
128

1,085
1,085

1,792



2021
APPROVED OPERATING
AND CAPITAL BUDGETS

STAFF REQUESTS
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2021 Staff Requests @ BRAMPTON

Service Area Position Title Num_b_er of
Positions
Animal Services Application Coordinator 1
1
Building Clerk, Addressing & Records 1
Clerk, Admin & Information Services 1
Inspector, Building 2
Plans Examiner 5
Sr Plans Examiner, Building 1
Sr Plans Examiner, Mechanical 2
12
Capital Works Sr Operations Technician 1
Supervisor, State of Good Repair Contracts 1
2
City Clerk Civil Officiant 1
Elections Coordinator 1
2
Corporate Projects, Policy & Liaison Advisor, Equity Office 1
Manager, Equity Office 1
2
Economic Development Coordinator, Investment Attraction 1
1
Enforcement & By-law Services Enforcement Officer 4
4
Facilities Operations & Maintenance Assistant, Facilities AMCP Projects 1
Security Guard 5
6

Includes F/T and Conversions to F/T only

Includes changes from the proposed budget related to budget approvals and realignments

Additional staffing required to maintain existing service levels and manage growth unless
otherwise indicated. See Operating Variance Details for additional information.

2021 APPROVED OPERATING STAFF REQ - 2

AND CAPITAL BUDGETS




& BRAMPTON

2021 Staff Requests

Number of

Position Title vee
Positions

Service Area

Fire & Emergency Services Deputy Fire Chief

Manager, Community Safety

Human Resources Human Rights Specialist

Organizational Performance & Strategy Coordinator, CECC

Manager, CECC

Information Technology GIS Analyst

Parks Parks Keeper IV - Growth

Policy Planning Principal Planner

Recreation

Business Systems Analyst

Roads Maintenance, Operations & Fleet

Traffic Operations Coordinator

Strategic Communications, Culture & Events

Coordinator, Digital and Print Content

Transit Electronic Technician
Operators

;(_J.I\—\—\—\A—\A—\AAA—\AA“_\NA_\N_\_\

TOTAL

an
(o)

Includes F/T and Conversions to F/T only

Includes changes from the proposed budget related to budget approvals and realignments

Additional staffing required to maintain existing service levels and manage growth unless
otherwise indicated. See Operating Variance Details for additional information.

2021 APPROVED OPERATING STAFF REQ - 3

AND CAPITAL BUDGETS
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CAPITAL FORECAST &
FUNDING SUMMARY
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Capital Forecast & Funding Summary @ BRAMPTON

3 Year Capital Forecast CAP SUMM - 3
2021 Funding Source Summary CAP SUMM - 10
2022 Funding Source Summary CAP SUMM - 17

2023 Funding Source Summary CAP SUMM - 23

2021 APPROVED OPERATING

AND CAPITAL BUDGETS ‘ CAP SUMM - 2



2021 Capital Budget & BRAMPTON

2021 2022 2023 Total
Brampton Public Library
Library
Automation Software & Hardware Upgrades 100 100 100 $300
Book Lockers Pilot 100 $100
Collection Development 700 1,518 4,548 $6,766
Furniture Refresh 100 100 100 $300
Gore Meadows Makerspace & Space Optimization 573 $573
Library - Total $1,573 $1,718 $4,748 $8,039
Brampton Public Library - Total $1,573 $1,718 $4,748 $8,039
Community Services
CAA Centre
CAA Centre 2,115 1,980 510 $4,605
CAA Centre - Total $2,115 $1,980 $510 $4,605
Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 01 1,000 $1,000
Community Living — Ward 02 1,000 $1,000
Community Living — Ward 03 1,000 $1,000
Community Living — Ward 04 1,000 $1,000
Community Living — Ward 05 1,000 $1,000
Community Living — Ward 06 1,000 $1,000
Community Living — Ward 07 1,000 $1,000
Community Living — Ward 08 1,000 $1,000
Community Living — Ward 09 1,000 $1,000
Community Living — Ward 10 1,000 $1,000
Gore Meadows Fieldhouse & Ancillary Buildings 5,950 $5,950
Parks-New Development - Total $15,950 $15,950
Parks-Outdoor Assets
Emerald Ash Borer 1,703 3,703 3,703 $9,109
Engineering and Parkland Studies 350 350 350 $1,050
Minor Capital 50 50 75 $175
Neighbourhood Parks 75 75 75 $225
New Capital Development 19,479 16,295 13,700 $49,474
Parkland Over-Dedication 2,500 $2,500
Parks - Preventative Maintenance 1,167 1,167 1,187 $3,521
Planning & Infrastructure — Outdoor Asset Replacement 825 745 $1,570
Playground Repair & Replacement 1,840 1,780 1,780 $5,400
Recreation Trail Repair & Replacement 1,300 1,250 750 $3,300
Sportsfield Repair & Replacement 850 850 850 $2,550

2021 APPROVED OPERATING CAP SUMM - 3

AND CAPITAL BUDGETS




2021 Capital Budget & BRAMPTON

2021 2022 2023 Total
Valleyland Development 775 775 775 $2,325
Wayfinding & Signage Program (Outdoors) 100 100 $200
Parks-Outdoor Assets - Total $30,189 $27,120 $24,090 $81,399
Parks Maintenance & Forestry - Total $46,139 $27,120 $24,090 $97,349
Performing Arts
Performing Arts Initiatives 350 300 300 $950
Performing Arts - Total $350 $300 $300 $950
Realty Services
Land Acquisition & Preliminary Due Diligence 4,280 $4,280
Realty Services - Total $4,280 $4,280
Recreation
Accessible Baseball Diamond 75 $75
Recreation - Miscellaneous Initiatives 1,495 950 1,520 $3,965
Recreation - Total $1,570 $950 $1,520 $4,040
Community Services - Total $54,454  $30,350 $26,420 $111,224
Corporate Support Services
Corporate Support Services
Corporate Support Services - Preventative Maintenance 853 853 853 $2,559
Corporate Support Services - Total $853 $853 $853 $2,559
Digital Innovation & IT
Business Systems & Corporate Technology Program
Corporate Technology Program 7,248 3,006 1,386 $11,640
Business Systems & Corporate Technology Program - Total $7,248 $3,006 $1,386 $11,640
Core Infrastructure Program
Core Technologies Program 4,469 5,400 5,650 $15,519
Core Infrastructure Program - Total $4,469 $5,400 $5,650 $15,519
Digital Innovation & IT - Total $11,717 $8,406 $7,036 $27,159
Finance
Corporate Asset Management 500 500 500 $1,500
Minor Capital - Corporate Wide 219 219 219 $657
Finance - Total $719 $719 $719 $2,157
Strategic Communications, Culture & Events
Events, Tourism & Culture
Nurturing Neighbourhoods Program 120 $120
Events, Tourism & Culture - Total $120 $120
Strategic Communications, Culture & Events - Total $120 $120
Corporate Support Services - Total $13,409 $9,978 $8,608 $31,995

Fire & Emergency Services
Fire & Emergency Services

2021 APPROVED OPERATING CAP SUMM - 4

AND CAPITAL BUDGETS




2021 Capital Budget & BRAMPTON

2021 2022 2023 Total
Community Safety Program Enhancement 100 $100
Dispatch Upgrade & Equipment 200 200 $400
Emergency Measures Initiatives 100 $100
Fire Fighting Equipment 400 280 390 $1,070
Fire Miscellaneous Initiatives 395 300 300 $995
Growth Vehicles 50 $50
Vehicle Replacement 1,490 2,950 2,585 $7,025
Fire & Emergency Services - Total $2,435  $3,830  $3,475 $9,740
Fire & Emergency Services - Total $2,435 $3,830 $3,475 $9,740
Legislative Services
Animal Services
Animal Services - Miscellaneous Initiatives 35 $35
Animal Services - Total $35 $35
Enforcement & By-law Services
Minor Capital — Enforcement 40 40 40 $120
Enforcement & By-law Services - Total $40 $40 $40 $120
Legislative Services - Total B3 $40 $40 $ilse
Mayor & Members Of Council
Members of Council
Technology Acquisition / Refresh 55 $55
Members of Council - Total $55 $55
Mayor & Members Of Council - Total $55 $55
Planning, Building & Economic Development
Development Services
Community Improvement Plan Program 300 $300
Development Services - Total $300 $300
Economic Development
Algoma University Expansion 2,400 2,400 $4,800
B-Hive 2,100 1,000 300 $3,400
Cybersecure Catalyst 1,300 1,400 $2,700
Economic Development - Total $5,800  $4,800 $300 $10,900
Planning, Building & Economic Development
Planning & Development Services
Planning Vision Implementation 250 250 $500
Planning & Development Services - Total $250 $250 $500
Planning, Building & Economic Development - Total $250 $250 $500
Policy Planning
Bram West North Area Study 150 250 $400
Departmental Renewal 250 $250

2021 APPROVED OPERATING CAP SUMM -5
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2021 Capital Budget
3 Year Forecast ($000)

X BRAMPTON

2021 2022 2023 Total
Downtown Plan 200 200 $400
Heritage Heights Studies 960 100 $1,060
Official Plan Review 350 250 200 $800
Policy Planning Studies 600 500 500 $1,600
Public Realm Implementation Plan 200 200 200 $600
Queen Street Development Permit Implementation 100 $100
Policy Planning - Total $2,810 $1,400 $1,000 $5,210
Transportation Planning
Transportation Master Plan (TMP) 50 50 $100
Transportation Modelling & Data Analytics 25 25 25 $75
Transportation Planning - Total $25 $75 $75 $175
Planning, Building & Economic Development - Total $8,635  $6,825  $1,625 $17,085
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement 13,528 9,611 21,409 $44,548
185 Clark Blvd - Clark Facility 2,384 60 199 $2,643
Century Gardens Recreation Centre 2,103 $2,103
Chinguacousy Wellness Centre 2,730 $2,730
City Hall 2,175 1,500 $3,675
City Hall Parking 3,605 $3,605
Civic Centre 1,076 964 $2,040
Earnscliffe Recreation Centre 1,279 $1,279
Gage Park - Recreation Programming 1,246 $1,246
Market Square Parking Garage 1,771 $1,771
South Fletcher's Sportsplex 4,245 $4,245
Facilities Repair & Replacement - Total $30,821 $16,492 $22,572 $69,885
Interior Design Services
Interior Design Services 1,085 1,085 $2,170
Interior Design Services - Total $1,085  $1,085 $2,170
New Construction
Animal Shelter 3,000 20,000 $23,000
Balmoral Recreation Centre 10,700 $10,700
Caledon Barn Restoration 1,000 $1,000
Centennial Community Centre Addition and Renovation 1,800 $1,800
Central Storage Facility 2,000 13,000 $15,000
Century Gardens - Youth Centre 9,540 $9,540
Chinguacousy Park - Bramalea Tennis Club Expansion 1,360 $1,360
Chris Gibson Recreation Centre 9,000 $9,000

2021 APPROVED OPERATING CAP SUMM - 6
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2021 Capital Budget & BRAMPTON

2021 2022 2023 Total
FCCC 1 & 2 Court Yard Infill 3,500 $3,500
Fire Station 215 800 5,500 $6,300
Fire Station 216 800 5,500 $6,300
Greenbriar Recreation Centre 1,000 6,000 $7,000
Howden Recreation Centre 1,000 21,000 $22,000
Memorial Arena - Junior A/B Expansion 1,020 $1,020
Mississauga / Embleton Community Centre 8,000 62,000 $70,000
New Facilities Development 1,040 1,040 1,040 $3,120
Redevelopment of Fire Station 201 7,200 $7,200
South Fletchers - Youth Centre 250 $250
Sports Hall of Fame 2,380 $2,380
Transit Maintenance and Storage Facility 174,780 $174,780
Victoria Park Arena Redevelopment 5,950 $5,950
New Construction - Total $214,280 $53,880 $113,040 $381,200
Building Design & Construction - Total $245,101 $71,457 $136,697 $453,255
Capital Works
Bramalea Transit Terminal Repairs 5,000 $5,000
Bridge Repairs 6,365 8,920 5,000 $20,285
Concrete Road Construction 1,300 $1,300
Environmental Assessments 750 1,550 1,500 $3,800
Goreway Drive Widening 36,000 $36,000
Horizontal & Vertical Control Network 200 $200
Humberwest Parkway Widening (Airport Road / Williams 400 $400
Pkwy / Castlemore Road)
Intermodal Drive Widening 15,000 $15,000
Land Acquisitions 6,000 7,000 $13,000
Minor Capital - Engineering 120 120 120 $360
Pre-Engineering 750 750 750 $2,250
Project Design 2,800 4,500 4,750 $12,050
Road Infrastructure Miscellaneous 450 450 450 $1,350
Road Network Survey 1,000 $1,000
Road Reconstruction 100 $100
Road Resurfacing Program 18,300 20,000 20,000 $58,300
Sidewalks 1,000 600 600 $2,200
Torbram Road Widening 40,000 $40,000
Utility Relocation 350 4,500 5,500 $10,350
Williams Parkway 59,600 $59,600
Capital Works - Total $31,385 $150,490 $100,670 $282,545

Environment & Development Engineering

2021 APPROVED OPERATING CAP SUMM -7
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2021 Capital Budget & BRAMPTON

2021 2022 2023 Total
Clean Water & Wastewater Fund 350 $350
Countryside Village Collector Road 1,300 $1,300
Environmental Master Plan Implementation 500 500 500 $1,500
Inspire Boulevard 6,380 $6,380
Rivermont Road 250 3,000 500 $3,750
Riverwalk 4,880 9,250 16,000 $30,130
Site Servicing Delivery 11,400 $11,400
Storm Water Management - Restoration 1,400 3,400 4,400 $9,200
Storm Water Management Study 100 400 400 $900
Storm Water Pond Retrofits 1,700 1,500 1,700 $4,900
Stormwater and Environmental Monitoring 525 650 650 $1,825
Stormwater Asset Management 750 1,500 1,500 $3,750
Environment & Development Engineering - Total $23,155 $20,200 $32,030 $75,385
Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs 560 500 500 $1,560
Facility Inspections & Audits 1,680 1,980 1,980 $5,640
Asset Management & Capital Planning - Total $2,240  $2,480  $2,480 $7,200
Security Services
Corporate Security Systems 300 100 100 $500
Minor Capital — Corporate Security 375 388 401 $1,164
Security Services - Total $675 $488 $501 $1,664
Facilities Operations & Maintenance - Total $2,915 $2,968 $2,981 $8,864
Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles 600 500 500 $1,600
Replacement Equipment/Vehicles 3,900 4,200 4,000 $12,100
Special Tools 45 45 45 $135
Fleet Services - Total $4,545 $4,745 $4,545 $13,835
Road Operations
Active Transportation 1,000 1,000 1,000 $3,000
AVL/GPS Solution 50 100 $150
Minor Capital — Operations 10 10 10 $30
Parking Lots 560 1,100 325 $1,985
Railway Crossing Reconstruction 100 100 $200
Road Operation - Preventative Maintenance 6,010 6,311 6,519 $18,840
Road Operations - Total $7,680 $8,571 $7,954 $24,205
Traffic Services
Controlled Pedestrian Crosswalks 100 100 100 $300

2021 APPROVED OPERATING CAP SUMM - 8
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2021 Capital Budget & BRAMPTON

2021 2022 2023 Total

Minor Capital - Traffic 40 10 10 $60

Parking Garage System 1,000 450 $1,450

Streetlighting 1,980 1,870 1,930 $5,780

Streetlighting LED Retrofit 3,500 3,500 3,500 $10,500

Streetlighting Monitoring System 200 $200

Traffic Calming Measures 100 300 $400

Traffic Management Centre Enhancements 150 $150

Traffic Signal LED Replacement Program 500 $500

Traffic Signal Modernization Program 1,000 750 750 $2,500

Traffic Signalization 1,000 750 750 $2,500

Traffic System Detectors 100 100 100 $300

Traffic Services - Total $8,820 $7,980 $7,840 $24,640

Road Maintenance, Operations & Fleet - Total $21,045 $21,296 $20,339 $62,680

Public Works & Engineering - Total $323,601 $266,411 $292,717 $882,729

Transit

Transit Operations

Bus Purchases 44,520 39,274 88,281 $172,075

Bus Refurbishments 13,076 13,889 15,863 $42,828

Bus Shelters/Pads/Stops 420 420 420 $1,260

Business Plan Review 290 $290

Fare Collection Equipment 5,000 $5,000

Fleet support vehicles 770 557 $1,327

Hurontario Light Rail Transit 1,300 1,350 1,400 $4,050

Minor Capital — Transit 250 300 350 $900

Smart Bus 10,000 $10,000

Transit - Preventative Maintenance 763 763 763 $2,289

Zum Service Expansion - Chinguacousy Rd. Corridor 17,000 $17,000

Zum Shelter Refurbishments 112 112 $224

Transit Operations - Total $71,389 $73,665 $112,189 $257,243

Transit - Total $71,389 $73,665 $112,189 $257,243

Grand Total $475,571 $392,872 $449,822  $1,318,265
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2021 Capital Bud ©
Funding SaoﬁrlcfeaSumlﬂnag/eéOOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Book Lockers Pilot $100 $100
Collection Development $700 $700
Furniture Refresh $100 $100
Gore Meadows Makerspace & Space $573 $573
Optimization
Library - Total $1,573 $1,573
Brampton Public Library - Total $1,573 $1,573
Community Services
CAA Centre
CAA Centre $2,115 $2,115
CAA Centre - Total $2,115 $2,115
Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 01 $1,000 $1,000
Community Living — Ward 02 $1,000 $1,000
Community Living — Ward 03 $1,000 $1,000
Community Living — Ward 04 $1,000 $1,000
Community Living — Ward 05 $1,000 $1,000
Community Living — Ward 06 $1,000 $1,000
Community Living — Ward 07 $1,000 $1,000
Community Living — Ward 08 $1,000 $1,000
Community Living — Ward 09 $1,000 $1,000
Community Living — Ward 10 $1,000 $1,000
Gore Meadows Fieldhouse & Ancillary $5,950 $5,950
Buildings
Parks-New Development - Total $5,950 $10,000 $15,950
Parks-Outdoor Assets
Emerald Ash Borer $1,703 $1,703
Engineering and Parkland Studies $350 $350
Minor Capital $50 $50
Neighbourhood Parks $75 $75
New Capital Development $17,950 $1,529 $19,479
Parkland Over-Dedication $2,500 $2,500
Parks - Preventative Maintenance $1,167 $1,167
Playground Repair & Replacement $1,840 $1,840
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2021 Capital Bud ©
Funding SaoE)rIcEe;aSumlﬂnag/eéOOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total

Reserve Based Based And
Grants
Recreation Trail Repair & Replacement $1,300 $1,300
Sportsfield Repair & Replacement $850 $850
Valleyland Development $775 $775
Wayfinding & Signage Program $100 $100
(Outdoors)

Parks-Outdoor Assets - Total $19,250 $8,439 $2,500 $30,189
Parks Maintenance & Forestry - Total $25,200 $8,439 $12,500 $46,139
Performing Arts

Performing Arts Initiatives $350 $350
Performing Arts - Total $350 $350
Realty Services

Land Acquisition & Preliminary Due $4,280 $4,280

Diligence
Realty Services - Total $4,280 $4,280
Recreation

Accessible Baseball Diamond $75 $75

Recreation - Miscellaneous Initiatives $260 $1,235 $1,495
Recreation - Total $260 $1,310 $1,570

Community Services - Total $25,460  $16,494 $12,500 $54,454
Corporate Support Services
Corporate Support Services

Corporate Support Services - $853 $853

Preventative Maintenance
Corporate Support Services - Total $853 $853
Digital Innovation & IT

Business Systems & Corporate

Technology Program

Corporate Technology Program $6,734 $514 $7,248

Business Systems & Corporate $6,734 $514 $7,248

Technology Program - Total

Core Infrastructure Program

Core Technologies Program $4,469 $4,469

Core Infrastructure Program - Total $4,469 $4,469
Digital Innovation & IT - Total $11,203 $514  $11,717
Finance

Corporate Asset Management $500 $500

Minor Capital - Corporate Wide $204 $15 $219
Finance - Total $704 $15 $719
Strategic Communications, Culture &

Events
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2021 Capital Budget
Funding Source Summary ($000s)

@ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Events, Tourism & Culture
Nurturing Neighbourhoods Program $120 $120
Events, Tourism & Culture - Total $120 $120
Strategic Communications, Culture & $120 $120
Events - Total
Corporate Support Services - Total $12,880 $529  $13,409
Fire & Emergency Services
Fire & Emergency Services
Community Safety Program $100 $100
Enhancement
Fire Fighting Equipment $400 $400
Fire Miscellaneous Initiatives $395 $395
Growth Vehicles $50 $50
Vehicle Replacement $1,490 $1,490
Fire & Emergency Services - Total $2,435 $2,435
Fire & Emergency Services - Total $2,435 $2,435
Legislative Services
Animal Services
Animal Services - Miscellaneous $35 $35
Initiatives
Animal Services - Total $35 $35
Enforcement & By-law Services
Minor Capital — Enforcement $40 $40
Enforcement & By-law Services - Total $40 $40
Legislative Services - Total $75 $75
Planning, Building & Economic Development
Economic Development
Algoma University Expansion $2,400 $2,400
B-Hive $2,100 $2,100
Cybersecure Catalyst $1,300 $1,300
Economic Development - Total $2,100 $3,700 $5,800
Policy Planning
Bram West North Area Study $75 $75 $150
Departmental Renewal $250 $250
Downtown Plan $100 $100 $200
Heritage Heights Studies $960 $960
Official Plan Review $158 $192 $350
Policy Planning Studies $175 $425 $600
Public Realm Implementation Plan $100 $100 $200
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2021 Capital Budget

Funding Source Summary ($000s)

@ BRAMPTON

2021 APPROVED OPERATING

AND CAPITAL BUDGETS

CAP SUMM - 13

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Queen Street Development Permit $50 $50 $100
Implementation
Policy Planning - Total $658 $2,152 $2,810
Transportation Planning
Transportation Modelling & Data $12 $13 $25
Analytics
Transportation Planning - Total $12 $13 $25
Planning, Building & Economic Development $670 $4,265 $3,700 $8,635
- Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $12,816 $712 $13,528
185 Clark Blvd - Clark Facility $750 $1,634 $2,384
Century Gardens Recreation Centre $1,288 $815 $2,103
Chinguacousy Wellness Centre $432 $2,298 $2,730
City Hall $2,175 $2,175
City Hall Parking $3,605 $3,605
Earnscliffe Recreation Centre $248 $1,031 $1,279
Gage Park - Recreation Programming $549 $697 $1,246
Market Square Parking Garage $1,771 $1,771
Facilities Repair & Replacement - Total $23,634 $7,187 $30,821
New Construction
Animal Shelter $3,000 $3,000
Balmoral Recreation Centre $4,637 $6,063 $10,700
Chinguacousy Park - Bramalea Tennis $952 $408 $1,360
Club Expansion
Chris Gibson Recreation Centre $9,000 $9,000
Howden Recreation Centre $495 $505 $1,000
New Facilities Development $1,040 $1,040
Redevelopment of Fire Station 201 $7,200 $7,200
South Fletchers - Youth Centre $250 $250
Transit Maintenance and Storage $46,608 $128,172 $174,780
Facility
Victoria Park Arena Redevelopment $5,950 $5,950
New Construction - Total $21,034  $11,648 $46,608 $134,740 $250 $214,280
Building Design & Construction - Total $21,034 $35,282 $46,608 $141,927 $250 $245,101
Capital Works
Bridge Repairs $715 $5,650 $6,365




2021 Capital Bud ©
Funding SaoﬁrlcfeaSumlﬂnag/eéOOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Environmental Assessments $675 $75 $750
Humberwest Parkway Widening $400 $400
(Airport Road / Williams Pkwy /
Castlemore Road)
Minor Capital - Engineering $55 $65 $120
Pre-Engineering $713 $37 $750
Project Design $2,621 $179 $2,800
Road Infrastructure Miscellaneous $431 $19 $450
Road Reconstruction $100 $100
Road Resurfacing Program $800 $17,500 $18,300
Sidewalks $1,000 $1,000
Utility Relocation $332 $18 $350
Capital Works - Total $5,772 $1,998 $23,150 $465  $31,385
Environment & Development Engineering
Clean Water & Wastewater Fund $350 $350
Countryside Village Collector Road $1,300 $1,300
Environmental Master Plan $500 $500
Implementation
Rivermont Road $250 $250
Riverwalk $4,880 $4,880
Site Servicing Delivery $11,400 $11,400
Storm Water Management - $1,400 $1,400
Restoration
Storm Water Management Study $100 $100
Storm Water Pond Retrofits $190 $10 $1,500 $1,700
Stormwater and Environmental $125 $400 $525
Monitoring
Stormwater Asset Management $750 $750
Environment & Development Engineering - $1,865 $860 $20,430  $23,155
Total
Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs $560 $560
Facility Inspections & Audits $1,680 $1,680
Asset Management & Capital Planning - $1,680 $560 $2,240
Total
Security Services
Corporate Security Systems $300 $300
Minor Capital — Corporate Security $375 $375
Security Services - Total $675 $675
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2021 Capital Bud ©
Funding SaOE)rIcESSumlﬂnar%e(;OOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Facilities Operations & Maintenance - Total $2,355 $560 $2,915
Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles $536 $64 $600
Replacement Equipment/Vehicles $3,900 $3,900
Special Tools $45 $45
Fleet Services - Total $4,481 $64 $4,545
Road Operations
Active Transportation $1,000 $1,000
Minor Capital — Operations $10 $10
Parking Lots $560 $560
Railway Crossing Reconstruction $100 $100
Road Operation - Preventative $6,010 $6,010
Maintenance
Road Operations - Total $6,680 $1,000 $7,680
Traffic Services
Controlled Pedestrian Crosswalks $100 $100
Minor Capital - Traffic $40 $40
Parking Garage System $1,000 $1,000
Streetlighting $1,980 $1,980
Streetlighting LED Retrofit $3,500 $3,500
Traffic Calming Measures $100 $100
Traffic Signal Modernization Program $800 $200 $1,000
Traffic Signalization $840 $160 $1,000
Traffic System Detectors $100 $100
Traffic Services - Total $840 $4,120 $3,500 $360 $8,820
Roa(ii Maintenance, Operations & Fleet - $840  $15,281 $4,500 $424  $21,045
Tota
Public Works & Engineering - Total $29,511  $55,776  $46,608 $170,137 $21,569 $323,601
Transit
Transit Operations
Bus Purchases $7,253 $4,622 $32,645 $44,520
Bus Refurbishments $3,488 $9,588 $13,076
Bus Shelters/Pads/Stops $420 $420
Business Plan Review $290 $290
Fare Collection Equipment ($2,667) $2,667 $-
Fleet support vehicles $770 $770
Hurontario Light Rail Transit $170 $1,130 $1,300
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2021 Capital Budget
Funding Source Summary ($000s)

@ BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants

Minor Capital — Transit $250 $250

Smart Bus $2,667 $7,333 $10,000

Transit - Preventative Maintenance $763 $763

Transit Operations - Total $7,253  $10,773 $52,233 $1,130 $71,389
Transit - Total $7,253  $10,773 $52,233 $1,130 $71,389

Grand Total $62,894 $104,271

2021 APPROVED OPERATING

AND CAPITAL BUDGETS | CAP SUMM - 16

$46,608 $222,370  $39,428 $475,571



2022 Capital Bud ©
Funding SaOE)rIcESSumlﬂnar%e(;OOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $1,518 $1,518
Furniture Refresh $100 $100
Library - Total $1,718 $1,718
Brampton Public Library - Total $1,718 $1,718
Community Services
CAA Centre
CAA Centre $1,980 $1,980
CAA Centre - Total $1,980 $1,980
Parks Maintenance & Forestry
Parks-Outdoor Assets
Emerald Ash Borer $3,703 $3,703
Engineering and Parkland Studies $350 $350
Minor Capital $50 $50
Neighbourhood Parks $75 $75
New Capital Development $14,300 $1,995 $16,295
Parks - Preventative Maintenance $1,167 $1,167
Planning & Infrastructure — Outdoor $825 $825
Asset Replacement
Playground Repair & Replacement $1,780 $1,780
Recreation Trail Repair & Replacement $1,250 $1,250
Sportsfield Repair & Replacement $850 $850
Valleyland Development $775 $775
Parks-Outdoor Assets - Total $15,500 $11,620 $27,120
Parks Maintenance & Forestry - Total $15,500 $11,620 $27,120
Performing Arts
Performing Arts Initiatives $300 $300
Performing Arts - Total $300 $300
Recreation
Recreation - Miscellaneous Initiatives $150 $800 $950
Recreation - Total $150 $800 $950
Community Services - Total $15,650 $14,700 $30,350

Corporate Support Services
Corporate Support Services

Corporate Support Services - $853 $853
Preventative Maintenance
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2022 Capital Bud ©
Funding SaoE)rlcE?Sumlﬂnag/eéOOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Corporate Support Services - Total $853 $853
Digital Innovation & IT
Business Systems & Corporate
Technology Program
Corporate Technology Program $2,392 $614 $3,006
Business Systems & Corporate $2,392 $614 $3,006
Technology Program - Total
Core Infrastructure Program
Core Technologies Program $5,400 $5,400
Core Infrastructure Program - Total $5,400 $5,400
Digital Innovation & IT - Total $7,792 $614 $8,406
Finance
Corporate Asset Management $500 $500
Minor Capital - Corporate Wide $204 $15 $219
Finance - Total $704 $15 $719

Fire & Emergency Services
Fire & Emergency Services

Dispatch Upgrade & Equipment $200 $200
Emergency Measures Initiatives $100 $100
Fire Fighting Equipment $280 $280
Fire Miscellaneous Initiatives $300 $300
Vehicle Replacement $2,950 $2,950
Fire & Emergency Services - Total $3,830 $3,830

Legislative Services
Enforcement & By-law Services
Minor Capital — Enforcement $40 $40
Enforcement & By-law Services - Total $40 $40

Mayor & Members Of Council
Members of Council
Technology Acquisition / Refresh $55 $55
Members of Council - Total $55 $55

Planning, Building & Economic Development
Development Services
Community Improvement Plan Program $300 $300
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2022 Capital Bud ©
Funding SaoE)rIcEe;aSumlﬂnar%e(;OOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Development Services - Total $300 $300
Economic Development
Algoma University Expansion $2,400 $2,400
B-Hive $1,000 $1,000
Cybersecure Catalyst $1,400 $1,400
Economic Development - Total $1,000 $3,800 $4,800
Planning, Building & Economic
Development
Planning & Development Services
Planning Vision Implementation $113 $137 $250
Planning & Development Services - $113 $137 $250
Total
Planning, Building & Economic $113 $137 $250
Development - Total
Policy Planning
Bram West North Area Study $125 $125 $250
Downtown Plan $100 $100 $200
Official Plan Review $112 $138 $250
Policy Planning Studies $175 $325 $500
Public Realm Implementation Plan $100 $100 $200
Policy Planning - Total $612 $788 $1,400
Transportation Planning
Transportation Master Plan (TMP) $25 $25 $50
Transportation Modelling & Data $12 $13 $25
Analytics
Transportation Planning - Total $37 $38 $75
Planning, Building & Economic Development $762 $1,963 $4,100 $6,825
- Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $9,611 $9,611
185 Clark Blvd - Clark Facility $60 $60
City Hall $1,500 $1,500
Civic Centre $1,076 $1,076
South Fletcher's Sportsplex $2,647 $1,598 $4,245
Facilities Repair & Replacement - Total $14,894 $1,598 $16,492
Interior Design Services
Interior Design Services $1,085 $1,085
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2022 Capital Budget

Funding Source Summary ($000s)

@ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Interior Design Services - Total $1,085 $1,085
New Construction
Caledon Barn Restoration $1,000 $1,000
Centennial Community Centre Addition $1,300 $500 $1,800
and Renovation
Central Storage Facility $2,000 $2,000
Century Gardens - Youth Centre $2,642 $1,208 $5,690 $9,540
FCCC 1 & 2 Court Yard Infill $3,500 $3,500
Fire Station 215 $800 $800
Fire Station 216 $800 $800
Greenbriar Recreation Centre $1,000 $1,000
Howden Recreation Centre $10,468 $10,532 $21,000
Memorial Arena - Junior A/B Expansion $1,020 $1,020
Mississauga / Embleton Community $8,000 $8,000
Centre
New Facilities Development $1,040 $1,040
Sports Hall of Fame $2,380 $2,380
New Construction - Total $22,130  $10,140 $15,420 $6,190 $53,880
Building Design & Construction - Total $22,130 $26,119 $17,018 $6,190 $71,457
Capital Works
Bramalea Transit Terminal Repairs $5,000 $5,000
Bridge Repairs $170 $8,750 $8,920
Concrete Road Construction $1,300 $1,300
Environmental Assessments $1,513 $37 $1,550
Goreway Drive Widening $23,750 $1,250 $11,000 $36,000
Horizontal & Vertical Control Network $200 $200
Land Acquisitions $6,000 $6,000
Minor Capital - Engineering $55 $65 $120
Pre-Engineering $712 $38 $750
Project Design $3,790 $710 $4,500
Road Infrastructure Miscellaneous $405 $45 $450
Road Network Survey $1,000 $1,000
Road Resurfacing Program $20,000 $20,000
Sidewalks $600 $600
Utility Relocation $4,100 $400 $4,500
Williams Parkway $25,200 $4,400 $30,000 $59,600
Capital Works - Total $66,070 $8,705 $34,450 $41,265 $150,490

Environment & Development Engineering
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2022 Capital Budget
Funding Source Summary ($000s)

@ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Environmental Master Plan $500 $500
Implementation
Rivermont Road $3,000 $3,000
Riverwalk $9,250 $9,250
Storm Water Management - $3,400 $3,400
Restoration
Storm Water Management Study $400 $400
Storm Water Pond Retrofits $1,500 $1,500
Stormwater and Environmental $250 $400 $650
Monitoring
Stormwater Asset Management $1,500 $1,500
Environment & Development Engineering - $3,250 $500 $16,450  $20,200
Total
Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs $500 $500
Facility Inspections & Audits $1,980 $1,980
Asset Management & Capital Planning - $2,480 $2,480
Total
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $388 $388
Security Services - Total $488 $488
Facilities Operations & Maintenance - Total $2,968 $2,968
Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles $500 $500
Replacement Equipment/Vehicles $4,200 $4,200
Special Tools $45 $45
Fleet Services - Total $4,745 $4,745
Road Operations
Active Transportation $1,000 $1,000
AVL/GPS Solution $50 $50
Minor Capital — Operations $10 $10
Parking Lots $1,100 $1,100
Railway Crossing Reconstruction $100 $100
Road Operation - Preventative $6,311 $6,311
Maintenance
Road Operations - Total $7,571 $1,000 $8,571

Traffic Services
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2022 Capital Budget
Funding Source Summary ($000s)

Controlled Pedestrian Crosswalks
Minor Capital - Traffic

Parking Garage System
Streetlighting

Streetlighting LED Retrofit

Traffic Calming Measures

Traffic Management Centre
Enhancements

Traffic Signal Modernization Program
Traffic Signalization $750
Traffic System Detectors

Traffic Services - Total $750

Road Maintenance, Operations & Fleet - $750
Total

$100
$10
$450
$1,870
$3,500
$300
$150

$550

$100
$7,030
$19,346

@ BRAMPTON

$100
$10
$450
$1,870
$3,500
$300
$150

$200 $750

$750

$100

$200 $7,980

$1,000 $200  $21,296

Transit
Transit Operations

Bus Purchases $10,475
Bus Refurbishments
Bus Shelters/Pads/Stops
Fleet support vehicles
Hurontario Light Rail Transit
Minor Capital — Transit
Transit - Preventative Maintenance

Zum Service Expansion -
Chinguacousy Rd. Corridor

Zum Shelter Refurbishments
Transit Operations - Total $10,475

$3,704
$420
$557
$180
$300
$763
$17,000

$112
$23,036

$28,799 $39,274
$10,185 $13,889
$420

$557

$1,170 $1,350

$300

$763

$17,000

$112
$38,984 $1,170  $73,665

Grand Total
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2023 Capital Bud ©
Funding SaOE)rIcESSumlﬂnar%e(;OOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $4,548 $4,548
Furniture Refresh $100 $100
Library - Total $4,748 $4,748
Brampton Public Library - Total $4,748 $4,748
Community Services
CAA Centre
CAA Centre $510 $510
CAA Centre - Total $510 $510
Parks Maintenance & Forestry
Parks-Outdoor Assets
Emerald Ash Borer $3,703 $3,703
Engineering and Parkland Studies $350 $350
Minor Capital $75 $75
Neighbourhood Parks $75 $75
New Capital Development $11,600 $2,100 $13,700
Parks - Preventative Maintenance $1,187 $1,187
Planning & Infrastructure — Outdoor $745 $745
Asset Replacement
Playground Repair & Replacement $1,780 $1,780
Recreation Trail Repair & Replacement $750 $750
Sportsfield Repair & Replacement $850 $850
Valleyland Development $775 $775
Wayfinding & Signage Program $100 $100
(Outdoors)

Parks-Outdoor Assets - Total $12,900 $11,190 $24,090
Parks Maintenance & Forestry - Total $12,900 $11,190 $24,090
Performing Arts

Performing Arts Initiatives $300 $300
Performing Arts - Total $300 $300
Recreation

Recreation - Miscellaneous Initiatives $720 $800 $1,520
Recreation - Total $720 $800 $1,520

Community Services - Total $13,620 $12,800 $26,420

Corporate Support Services
Corporate Support Services
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2023 Capital Bud ©
Funding SaoE)rIcEe;aSumlﬂnag/eéOOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Corporate Support Services - $853 $853
Preventative Maintenance
Corporate Support Services - Total $853 $853
Digital Innovation & IT
Business Systems & Corporate
Technology Program
Corporate Technology Program $1,386 $1,386
Business Systems & Corporate $1,386 $1,386
Technology Program - Total
Core Infrastructure Program
Core Technologies Program $5,650 $5,650
Core Infrastructure Program - Total $5,650 $5,650
Digital Innovation & IT - Total $7,036 $7,036
Finance
Corporate Asset Management $500 $500
Minor Capital - Corporate Wide $204 $15 $219
Finance - Total $704 $15 $719
Corporate Support Services - Total $8,593 $15 $8,608
Fire & Emergency Services
Fire & Emergency Services
Dispatch Upgrade & Equipment $200 $200
Fire Fighting Equipment $390 $390
Fire Miscellaneous Initiatives $300 $300
Vehicle Replacement $2,585 $2,585
Fire & Emergency Services - Total $3,475 $3,475
Fire & Emergency Services - Total $3,475 $3,475
Legislative Services
Enforcement & By-law Services
Minor Capital — Enforcement $40 $40
Enforcement & By-law Services - Total $40 $40
Legislative Services - Total $40 $40
Planning, Building & Economic Development
Economic Development
B-Hive $300 $300
Economic Development - Total $300 $300
Planning, Building & Economic
Development
Planning & Development Services
Planning Vision Implementation $125 $125 $250
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2023 Capital Budget

Funding Source Summary ($000s)

@ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Planning & Development Services - $125 $125 $250
Total
Planning, Building & Economic $125 $125 $250
Development - Total
Policy Planning
Heritage Heights Studies $100 $100
Official Plan Review $90 $110 $200
Policy Planning Studies $175 $325 $500
Public Realm Implementation Plan $100 $100 $200
Policy Planning - Total $365 $635 $1,000
Transportation Planning
Transportation Master Plan (TMP) $25 $25 $50
Transportation Modelling & Data $12 $13 $25
Analytics
Transportation Planning - Total $37 $38 $75
Planning, Building & Economic Development $527 $1,098 $1,625
- Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $19,962 $1,447 $21,409
185 Clark Blvd - Clark Facility $199 $199
Civic Centre $964 $964
Facilities Repair & Replacement - Total $21,125 $1,447 $22,572
Interior Design Services
Interior Design Services $1,085 $1,085
Interior Design Services - Total $1,085 $1,085
New Construction
Animal Shelter $20,000 $20,000
Central Storage Facility $13,000 $13,000
Fire Station 215 $5,500 $5,500
Fire Station 216 $5,500 $5,500
Greenbriar Recreation Centre $6,000 $6,000
Mississauga / Embleton Community $62,000 $62,000
Centre
New Facilities Development $1,040 $1,040
New Construction - Total $62,000  $45,040 $6,000 $113,040
Building Design & Construction - Total $62,000 $67,250 $7,447 $136,697

Capital Works

2021 APPROVED OPERATING

AND CAPITAL BUDGETS

CAP SUMM - 25




2023 Capital Budget
Funding Source Summary ($000s)

@ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Bridge Repairs $5,000 $5,000
Environmental Assessments $1,387 $113 $1,500
Intermodal Drive Widening $14,250 $750 $15,000
Land Acquisitions $7,000 $7,000
Minor Capital - Engineering $55 $65 $120
Pre-Engineering $712 $38 $750
Project Design $4,750 $4,750
Road Infrastructure Miscellaneous $405 $45 $450
Road Resurfacing Program $20,000 $20,000
Sidewalks $600 $600
Torbram Road Widening $36,000 $4,000 $40,000
Utility Relocation $5,225 $275 $5,500
Capital Works - Total $70,329 $6,276 $24,000 $65 $100,670
Environment & Development Engineering
Environmental Master Plan $500 $500
Implementation
Inspire Boulevard $6,380 $6,380
Rivermont Road $500 $500
Riverwalk $16,000  $16,000
Storm Water Management - $4,400 $4,400
Restoration
Storm Water Management Study $400 $400
Storm Water Pond Retrofits $190 $10 $1,500 $1,700
Stormwater and Environmental $250 $400 $650
Monitoring
Stormwater Asset Management $1,500 $1,500
Environment & Development Engineering - $7,320 $510 $24,200 $32,030
Total
Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs $500 $500
Facility Inspections & Audits $1,980 $1,980
Asset Management & Capital Planning - $2,480 $2,480
Total
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $401 $401
Security Services - Total $501 $501
Facilities Operations & Maintenance - Total $2,981 $2,981
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DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles $500 $500
Replacement Equipment/Vehicles $4,000 $4,000
Special Tools $45 $45
Fleet Services - Total $4,545 $4,545
Road Operations
Active Transportation $1,000 $1,000
AVL/GPS Solution $100 $100
Minor Capital — Operations $10 $10
Parking Lots $325 $325
Road Operation - Preventative $6,519 $6,519
Maintenance
Road Operations - Total $6,954 $1,000 $7,954
Traffic Services
Controlled Pedestrian Crosswalks $100 $100
Minor Capital - Traffic $10 $10
Streetlighting $1,930 $1,930
Streetlighting LED Retrofit $3,500 $3,500
Streetlighting Monitoring System $200 $200
Traffic Signal LED Replacement $300 $200 $500
Program
Traffic Signal Modernization Program $750 $750
Traffic Signalization $750 $750
Traffic System Detectors $100 $100
Traffic Services - Total $750 $3,390 $3,500 $200 $7,840
Road Maintenance, Operations & Fleet - $750 $14,889 $4,500 $200  $20,339
Total
Public Works & Engineering - Total $140,399  $91,906 $35,947  $24,465 $292,717
Transit
Transit Operations
Bus Purchases $11,795  $33,931 $42,555 $88,281
Bus Refurbishments $4,231 $11,632 $15,863
Bus Shelters/Pads/Stops $420 $420
Fare Collection Equipment $5,000 $5,000
Hurontario Light Rail Transit $190 $1,210 $1,400
Minor Capital — Transit $350 $350
Transit - Preventative Maintenance $763 $763
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2023 Capital Budget @ BRAMPTON

Funding Source Summary ($000s)

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Zum Shelter Refurbishments $112 $112
Transit Operations - Total $11,795  $44,997 $54,187 $1,210 $112,189
Transit - Total $11,795  $44,997 $54,187 $1,210 $112,189
Grand Total $166,341 $167,657 $90,134  $25,690 $449,822
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Capital Project Descriptions
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Check-Out Kiosks, and automated material handling
equipment to meet a growing public demand.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
216910-001 Software Upgrades / City Wide / All Locations $100
. ____________________________________________________________________________________________________________________________________________|
Library

Book Lockers Pilot - $100

As the Library looks to expand service, the Library has identified that residents are looking to access materials beyond the hours
of automation and could do so with an automated solution. The Book Lockers initiative offers residents extended service hours
to pick up materials from the Library during the daily operation of the branch or when the branch has closed its doors for the day.
This opportunity builds on Brampton Library's extensive self-service model for lending materials by allowing customers to pick up
materials 24/7.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
216978-001 Book Lockers Pilot $100
. ____________________________________________________________________________________________________________________________________________|
Library

Collection Development - $700

The funding supports the continued expansion and replacement of the existing collection (books, newspapers, magazines,
audiobooks, videos etc) across city-wide branches of the Library to keep the collections current and relevant and to supply newly
published materials in various formats to meet the demands of a rapidly growing community. The budget for 2023 includes
funds to support collection development for the new City Library.

Proposed Funding Sources

Res#4-Asset R&R $700
Project Title / Ward / Location Amount
216900-001 Collection Development / City Wide $700
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Library
Furniture Refresh - $100

Furniture and soft seating across all library branches are well beyond its useful life expectancy for public-use furniture in a busy
library environment. The need is to replace the current soft seating with a covered, easily wipeable non-fabric surface, sturdy yet
comfortable, easy to get in and out of and able to last 10 years for the enjoyment of our many users. Purchases will be made
over a four year period.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
216976-001 Furniture Refresh $100
Library

Gore Meadows Makerspace & Space Optimization - $573

The Brampton Library would like to revise the Library entry space and back office area at Gore Meadows Branch to create a
MakerSpace program area and provide additional study space for residents during library hours and for after hours study. The
Brampton Library, City of Brampton and Sheridan College created a successful joint initiative called MakerSpace Brampton, that
provides residents of all ages the opportunity to explore 3D printing & modeling, robotics and architectural design within the
Brampton Library system. MakerSpace provides a hands-on and interactive experience to use tools and materials to develop
creative projects. This initiative is very important to the City as it is a leading edge opportunity for residents to receive exposure
to new technology and innovation, receiving expert guidance from Library staff and support materials.

Proposed Funding Sources

Res#4-Asset R&R $573
Project Title / Ward / Location Amount
216970-001 Gore Meadows Makerspace & Space Optimization $573
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CAA Centre
CAA Centre - $2,115

The City of Brampton funds capital improvements to the CAA Centre based on the criteria of safeguarding the buildings long-
term value (preservation of assets), and assisting with operational efficiency (reduction of operating cost).NOTE: Costs for the
individual components of this capital project may vary from these estimates and therefore there may be some reallocation of
funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $2,115
Project Title / Ward / Location Amount
205780-003 CAA Centre - Exterior repair and refinishing / Ward 03 / CAA Centre $25
215780-001 CAA Centre - Full roof replacement / Ward 03 / CAA Centre $1,600
215780-002 CAA Centre - Other 50% of curb and sidewalk replacement / Ward 03 / CAA Centre $240
215780-003 CAA Centre - Repair entrance and roof replacement of west side / Ward 03 / CAA Centre $250

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 01 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216501-001 Community Living - Ward 01 $1,000

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 02 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216502-001 Community Living - Ward 02 $1,000

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 03 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216503-001 Community Living - Ward 03 $1,000
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Community Services
2021 Capital Budget - Project Detail Summaries ($000s)

X BRAMPTON

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 04 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216504-001 Community Living - Ward 04 $1,000
Parks Maintenance & Forestry

Parks-New Development

Community Living — Ward 05 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216505-001 Community Living - Ward 05 $1,000

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 06 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216506-001 Community Living - Ward 06 $1,000
Parks Maintenance & Forestry

Parks-New Development

Community Living — Ward 07 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216507-001 Community Living - Ward 07 $1,000
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Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 08 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216508-001 Community Living - Ward 08 $1,000

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 09 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216509-001 Community Living - Ward 09 $1,000

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 10 - $1,000

Proposed Funding Sources

Res#2-CIL Parkland $1,000
Project Title / Ward / Location Amount
216510-001 Community Living - Ward 10 $1,000

Parks Maintenance & Forestry
Parks-New Development
Gore Meadows Fieldhouse & Ancillary Buildings - $5,950

This project is to align with the field developments (Soccer, Cricket and Tennis) proposed at Gore Meadows to provide public
washrooms, shaded covered structures and concessions.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $5,950
Project Title / Ward / Location Amount
205730-003 Gore Meadows Fieldhouse & Ancillary Buildings - Construction / Ward 10 $5,950
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Emerald Ash Borer - $1,703

Emerald Ash Borer Program - This program was introduced to resolve the conflict regarding dying Ash trees across the city by
the Emerald Ash Borer. The Emerald Ash Borer (EAB) is a highly destructive invasive (non-native) insect which feeds exclusively
on ash trees. While the EAB poses no risk to human health, this beetle is an invasive alien species and poses a significant threat
to our urban forest. The Emerald Ash Borer Program addresses the removal of Ash Tree's/stumping and replacement trees
throughout the City.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,703
Project Title / Ward / Location Amount
216600-002 Emerald Ash Borer Program / City Wide / City Wide $1,703

Parks Maintenance & Forestry

Parks-Outdoor Assets

Engineering and Parkland Studies - $350

These studies will support recommendations in the Parks and Recreation Master Plan and Vision 2040. They will include due
diligence investigations to inform parkland, open space and recreational trail development projects. Public engagement, concept

development, detailed design and cost estimating are examples of the activities that will be conducted for projects such as the
Siemens property, Credit Valley Trail and joint use opportunities with school boards and conservation authorities.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $350
Project Title / Ward / Location Amount
214150-001 Various Studies / City Wide / Various $350
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Minor Capital - $50

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
215499-001 Equipment / City Wide / Various locations $50

Parks Maintenance & Forestry
Parks-Outdoor Assets
Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes playgrounds,
lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or skateboarding facilities
will be included where park size permits, and shade structures will be included up to our Development Charges funding limit of
one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
215860-001 Staff Recoveries / City Wide / Various $75
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Parks Maintenance & Forestry
Parks-Outdoor Assets
New Capital Development - $19,479

Major capital replacement projects to maintain our assets in good state repair. These park asset replacements are prioritized
through condition assessments, service repairs, lifecycle, usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $17,950
Res#4-Asset R&R $1,529
Project Title / Ward / Location Amount
205865-026 CAA Cricket Improvements / Ward 03 / CAA Centre $629
215865-001 Construction - Gore Meadows - Outdoor / Ward 10 / Gore Meadows Community Park $5,000
215865-002 Design - 9 fields - PRMP Recommendation #50 / City Wide / Rectangular Fields $100
215865-003 Design - Facility Relocation - PRMP Recommendation #54 / City Wide / Various $100
215865-004 Safety Bollards and Barricades - City Wides / City Wide / Various locations $100
215865-005 Shade Structure Program / City Wide / Various locations $250
215865-006 Tennis / Multi Purpose Court / City Wide / Various locations $100
215865-007 Lawn Bowling Carpert Replacement - FCCC / Ward 04 / FCCC $200
215865-008 Construction - Inderheights / Ward 02 / Inderheights Park $1,000
215865-009 Construction - Activity Hub - Sesquicentennial Park / Ward 09 / Sesquicentennial Park $2,250
215865-010 Eldorado Park Improvements / Ward 04 / Eldorado Park $6,500
215865-011 Field Hockey - Construction / Ward 06 / West End $500
215865-012 Construction - Torbram/Sandalwood Park / Ward 10 / Torbram/Sandalwood Park $2,500
215865-013 Community Gardens / Ward 07 / Various locations $250

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parkland Over-Dedication - $2,500

Projected parkland over-dedication that will require compensation when plan registers.

Proposed Funding Sources

Res#2-CIL Parkland $2,500
Project Title / Ward / Location Amount
216760-001 Park Land Over Dedication & Opportunity Purchases / City Wide / City Wide $2,500
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks - Preventative Maintenance - $1,167

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $1,167
Project Title / Ward / Location Amount
215998-100 PM - Parks - Capital Design & Construction / City Wide / City-Wide $9
215998-110 PM - Parks - Horticulture, Forestry & Cemetery / City Wide / City-Wide $5
215998-120 PM - Parks - Parks Maintenance / City Wide / City-Wide $35
215998-130 PM - Parks - Parks Director / City Wide / City-Wide $1
215998-200 PM - Performing Arts / City Wide / City-Wide $138
215998-300 PM - Recreation - Recreation East - Brampton Soccer Centre / Ward 09 / Brampton Soccer Centre $45
Family
215998-310 PM - Recreation - Recreation East - Chinguacousy Park / Ward 07 / Chinguacousy Park Family $83
215998-320 PM - Recreation - Recreation East - Earnscliffe / Ward 07 / Earnscliffe Family $86
215998-330 PM - Recreation - Recreation East - Gore Meadows / Ward 10 / Gore Meadows Family $134
215998-340 PM - Recreation - Recreation East - Howden / Ward 07 / Howden Family $50
215998-350 PM - Recreation - Recreation East - Wellness Centre / Ward 09 / Wellness Centre Family $68
215998-400 PM - Recreation - Recreation West - Cassie Campbell / Ward 06 / Cassie Campbell Family $100
215998-410 PM - Recreation - Recreation West - Century Gardens / Ward 01 / Century Gardens Family $81
215998-420 PM - Recreation - Recreation West - Chris Gibson / Ward 01 / Chris Gibson Family $93
215998-430 PM - Recreation - Recreation West - FCCC / Ward 04 / FCCC Family $51
215998-440 PM - Recreation - Recreation West - Heart Lake / Ward 02 / Heart Lake Family $36
215998-450 PM - Recreation - Recreation West - Memorial Arena / Ward 03 / Memorial Arena Family $46
215998-460 PM - Recreation - Recreation West - South Fletchers Sportsplex / Ward 04 / South Fletchers $106

Sportsplex Family
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $1,840

Annual Repair & Replacement Program of retired Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,840
Project Title / Ward / Location Amount
215420-001 Playground Replacement - Lake Louise / Ward 05 / Lake Louise $240
215420-002 Playground Replacement - Mosswood / Ward 03 / Mosswood $180
215420-003 Playground Replacement - Dafoe Park / Ward 04 / Dafoe Park $180
215420-004 Playground Replacement - Snow Cap / Ward 10 / Snow Cap $180
215420-005 Playground Surfacing / City Wide / Various locations $20
215420-006 Playground Replacement - James William Hewson / Ward 09 / James William Hewson $240
215420-007 Playground Replacement - Great Lakes / Ward 09 / Great Lakes $240
215420-008 Playground Replacement - Brighton / Ward 02 / Brighton $120
215420-009 Playground Replacement - Mckinney / Ward 06 / Mckinney $240
215420-012 Playground Replacement - JP Hutton Park / Ward 06 / JP Hutton Park $200
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $1,300

Annual Repair & Replacement Program of Parks Pathways and Walkways

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,300
Project Title / Ward / Location Amount
215941-001 Pathway/Walkway Replacement - Contingency / City Wide / Various locations $50
215941-002 Pathway/Walkway Replacement - Lakelands Park / Ward 01 / Lakelands Park $125
215941-003 Pathway/Walkway Replacement - Bloore Pond / Ward 09 / Bloore Pond $125
215941-004 Pathway/Walkway Replacement - Ashurst Park / Ward 01 / Ashurst Park $125
215941-005 Pathway/Walkway Replacement - Bellini Valley / Ward 10 / Bellini Valley $125
215941-006 Pathway/Walkway Replacement - Berkshire Parkette / Ward 02 / Berkshire Parkette $125
215941-007 Pathway/Walkway Replacement - Brookbank Parkette / Ward 02 / Brookbank Parkette $125
215941-008 Pathway/Walkway Replacement - Centennial Park / Ward 03 / Centennial Park $125
215941-009 Pathway/Walkway Replacement - Fanshawe Parkette / Ward 02 / Fanshawe Parkette $125
215941-010 Pathway/Walkway Replacement - Glenforest Park North / Ward 08 / Glenforest Park North $125
215941-011 Pathway/Walkway Replacement - Glenforest Park South / Ward 08 / Glenforest Park South $125

Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $850

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $850
Project Title / Ward / Location Amount
215893-001 Sportsfield - Repair and Replacement / City Wide / Various locations $500
215893-002 Sports Field Lighting / City Wide / Various locations $100
215893-003 Soccer Field - Goal Posts and Nets / City Wide / Various locations $25
215893-004 Players Benches and Pads / City Wide / Various locations $25
215893-005 Fencing - Sports Field, Backstops and General barriers / City Wide / Various locations $50
215893-006 Irrigation / City Wide / Various locations $80
215893-007 Cricket Wicket / City Wide / Various locations $70
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Valleyland Development - $775

Valleyland development includes all Development Charge-funded work associated with the design and installation of pathways
within valleys, channels, woodlots, and other passive areas, including remedial planting, signage, and furniture. When
warranted and permissible, these pathways may also include lighting and pedestrian bridges. The long-term Valleyland Re-
naturalization Program also appears under this heading.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $775
Project Title / Ward / Location Amount
216000-001 Staff Recoveries / City Wide / Various $25
216000-002 Valleyland Development - Valleyland Renaturalization Phase 18 / City Wide / Various $750

Parks Maintenance & Forestry

Parks-Outdoor Assets

Wayfinding & Signage Program (Outdoors) - $100

This program has already seen the development of standards for signage that will aid the citizen in finding outdoor (and indoor)
recreational facilities and parks, as well as features in the Downtown. The pilot implementation of the signage program has

allowed us to refine our standards, with the result being consistent, meaningful, and easy to read directional sighage in parks
and along pathways city-wide.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $100
Project Title / Ward / Location Amount
215430-001 Wayfinding & Signage / City Wide / City Wide $100
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Performing Arts
Performing Arts Initiatives - $350

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items. NOTE: Costs for the individual
components of this capital project may vary from these estimates and therefore there may be some reallocation of funding
between these components.

Proposed Funding Sources

Res#4-Asset R&R $350

Project Title / Ward / Location Amount

216810-001 Technical Equipment & Infrastructure Preservation and Upgrade (Lifecycle Management) / Ward 01 / $250
Rose Theatre

216810-002 Outdoor FF&E Churn / Ward 01 / Rose Theatre $50

216810-003 Performing Arts Strategy / City Wide $50

Realty Services
Land Acquisition & Preliminary Due Diligence - $4,280

These funds are for the due diligence relating to property acquisition and disposal opportunities, as well as land acquisitions for
capital projects.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $4,280
Project Title / Ward / Location Amount
211542-S Land Acquisitions & Preliminary Due Diligence / City Wide / Various Locations $4,280

Recreation

Accessible Baseball Diamond - $75

Funding for the Field of Dreams Accessible Diamond at Williams Parkway Senior Public School in partnership with the Peel
District School Board and the Challenger Baseball organizations, to accommodate Challenger athletes for league and

tournament play at a truly accessible ball diamond.NOTE: Costs for the individual components of this capital project may vary
from these estimates and therefore there may be some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Project Title / Ward / Location Amount
205894-001 Williams Parkway Senior Public School / Ward 07 / Williams Parkway Senior Public School, 1285 $75

Williams Pkwy, Brampton, ON L6S 3J8
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Recreation
Recreation - Miscellaneous Initiatives - $1,495

Miscellaneous Initiatives that include furniture, fixtures, equipment and other minor capital items.NOTE: Costs for the individual
components of this capital project may vary from these estimates and therefore there may be some reallocation of funding
between these components.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $75
Recreation (Dev Chg Reserves) $185
Res#4-Asset R&R $1,235
Project Title / Ward / Location Amount
195560-014 Furniture, Fixtures & Equipment (New) TOP UP / Ward 08 / Riverstone $110
215560-001 Fitness Equipment Replacement Program / City Wide / City Wide $150
215560-002 Facility Furniture & Fixtures Replacement Program / City Wide / City Wide $200
215560-003 Housekeeping Equipment Replacement Program / City Wide / City Wide $150
215560-004 Gymnastics Equipment Replacement / Ward 03 / Ken Giles Recreation Centre $70
215560-006 Recreation Strategies & Studies / City Wide / City Wide $150
215560-008 Concession Equipment Replacement Program / City Wide / City Wide $50
215560-011 Sports Equipment Replacement Program / City Wide / City Wide $50
215560-012 Aquatic Equipment Replacement Program / City Wide / City Wide $50
215560-015 Lacrosse Indoor Turf Replacement / Ward 03 / Memorial Arena $220
215560-017 Eyewash/Shower Stations / City Wide / City Wide $80
215560-022 Furniture, Fixtures & Equipment (New) / Ward 01 / Central Peel School $75
215560-023 Repairs to Eldorado Park's Outdoor Pool / Ward 04 / Eldorado Park $30
215560-024 Sports Equipment Replacement Program (Brampton Curling Club) / Ward 03 / Brampton Curling Club $60
215560-099 Miscellaneous Initiatives / City Wide / City Wide $50
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Corporate Support Services
Corporate Support Services - Preventative Maintenance - $853

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $853
Project Title / Ward / Location Amount
211998-001 Preventative Maintenance $853
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Corporate Support Services
2021 Capital Budget - Project Detail Summaries ($000s)

Digital Innovation & IT
Business Systems & Corporate Technology Program
Corporate Technology Program - $7,248

X BRAMPTON

This Program manages and maintains the corporate business systems and technologies that support internal business units
operations, programs and services, including:

TTSe@mooooTe

ERP (Financials and HR) systems;

Asset Management systems;

Recreation and Point of Sale Systems;

Council administrative and election systems;

Courts, legal and audit systems;

Email and unified messaging and collaboration tools;

Mobile workforce and user productivity tools;

Business Intelligence, Integration, workflow and Reporting systems;
Any other internal facing applications and systems;

Permits in Business Systems

Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.

Proposed Funding Sources

Res#25-Municipal Elections $256
Res#4-Asset R&R $6,734
Res#93-Building Rate Stabilization $258
Project Title / Ward / Location Amount
211480-011 Enforcement Mobile Technology / Various $96
211480-012 Corporate Time, Attendance and Scheduling Project (TAS) / City Wide / Various $2,513
211480-013 ERP Transformation Planning Project (ETP) / City Wide / Various $1,130
211480-022 mobilNSPECT - Building / Various $188
211480-035 Occupational Health & Safety Management Solution / City Wide / Various $760
211480-081 mobilNSPECT - Fire / Various $112
211480-082 Remote Video Courtroom (X6 Courtroom) / Various $38
211480-083 2022 Election - Paper Ballot Tabulation / Various $256
211480-085 eScribe Phase 2/ Various $96
211480-086 eScribe Hardware for Council/Mayor / Various $25
211480-087 City Clerk Front Desk Implementation / Various $61
211480-088 Web Chameleon / Various $22
211480-089 GIS Route Optimization for Winter Maintenance/Grass Cutting/Other Activities / Various $160
211480-090 Security Guard Equipment / Various $135
211480-091 Email Management System - Service Brampton / Various $392
211480-092 Remote "At Home" Agent / Various $220
211480-093 Workforce Management/Quality Assurance Software / Various $447
211480-094 Al Chatbot/Online Chat / Various $158
211480-095 Animal Services Front Desk / Various $59
211480-096 Digital Asset Management Solution / Various $93
211480-097 BRIMS Top Up / Various $217
211480-098 Business Intelligence - Building $70
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Digital Innovation & IT
Core Infrastructure Program
Core Technologies Program - $4,469

This program manages and maintains the core technology infrastructure that support the city-wide operations, programs and
services to citizens and staff, including:
. Servers, Storage and backup systems;
. Data Centre(s) and computing rooms and systems;
. Cloud hosting and management resources;
. Local and public networks, telecommunication, Wireless, Radio and cable connectivity;
. Access management, Information and cyber security systems;
User computing, smartphones, printers, point of sale and related devices and peripherals;
. Any other IT Infrastructure systems and tools;
. System monitoring and alerting;
i. AV Services (Council Chambers & Committee Live Streaming, Smart Boardroom Booking System, Digital Displays, Way
Finding, etc.).
Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.
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Proposed Funding Sources

Res#4-Asset R&R $4,469
Project Title / Ward / Location Amount
211427-002 IT Data Centre & Cloud Technology / City Wide / Various $1,200
211427-003 IT Core Data and Voice Communications Technology / City Wide / Various $519
211427-004 IT Staff Recoveries & Professional Services / City Wide / Various $600
211427-005 IT Desktop Technology Refresh / City Wide / Various $1,150
211427-006 IT Data Centre Management / City Wide / Various $250
211427-009 IT Security / City Wide / Various $300
211427-099 Additional Technology Requirements (MC) / City Wide / Various $450

Finance
Corporate Asset Management - $500

Continue to implement the City's Corporate Asset Management Plan roadmap to meet both legislated requirements and to
provide information and tools for effective business decision making. Funding is required for consulting services to : (a) Develop
procedures/policies on data management, risk management and levels of service ; (b) Further refine the annual State of Local
Infrastructure Report card to enable decision makers to prioritize investments; (c) Develop asset management plans for services
such as roads, bridges, transit, stormwater, facilities to comply with the legislation and to bring accuracy to the infrastructure
gaps; (d) Complete additional capital asset inventory and condition analysis

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
211075-001 Corporate Asset Management / City Wide / Various $250
211075-002 CAM Consulting / City Wide / Various $250
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Finance
Minor Capital - Corporate Wide - $219
Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $204
Res#93-Building Rate Stabilization $15
Project Title / Ward / Location Amount
211098-001 Minor Capital - Finance / City Wide / City Hall $5
211098-002 Minor Capital - Purchasing / City Wide / City Hall $5
211098-003 Minor Capital - Legal / City Wide / City Hall $5
211098-004 Minor Capital - Court Administration / City Wide / City Hall $5
211098-005 Minor Capital - Corporate Services / City Wide / City Hall $5
211098-006 Minor Capital - Enforcement / City Wide / City Hall $5
211098-011 Minor Capital - Animal Services / City Wide / City Hall $5
211098-012 Minor Capital - Building Design & Construction / City Wide / City Hall $5
211098-013 Minor Capital - Community Services / City Wide / City Hall $4
211098-014 Minor Capital - Facilities Operations & Maintenance / City Wide / City Hall $5
211098-015 Minor Capital - Realty Services / City Wide / City Hall $3
211098-016 Minor Capital - Recreation / City Wide / City Hall $7
211098-017 Minor Capital - Service Brampton / City Wide / City Hall $3
211098-018 Minor Capital - Building / City Wide / City Hall $15
211098-019 Minor Capital - Performing Arts / City Wide / City Hall $5
211098-020 Minor Capital - Economic Development / City Wide / City Hall $10
211098-021 Minor Capital - Corporate Projects, Policy & Liaison / City Wide / City Hall $2
211098-022 Minor Capital - Risk & Insurance / City Wide / City Hall $10
211098-030 Minor Capital - CAO / City Wide / City Hall $2
211098-031 Minor Capital - City Clerk / City Wide / City Hall $4
211098-033 Minor Capital - Human Resources / City Wide / City Hall $14
211098-034 Minor Capital - Internal Audit / City Wide / City Hall $2
211098-035 Minor Capital - Organizational Performance & Strategy / City Wide / City Hall $2
211098-037 Minor Capital - Strategic Communications / City Wide / City Hall $23
211098-041 Minor Capital - Planning / City Wide / City Hall $30
211098-042 Minor Capital - Capital Works / City Wide / City Hall $10
211098-043 Minor Capital - Environment and Development Engineering / City Wide / City Hall $10
211098-044 Minor Capital - Parks / City Wide / City Hall $8
211098-045 Minor Capital - Road Maintenance, Operations & Fleet / City Wide / City Hall $10
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Strategic Communications, Culture & Events
Events, Tourism & Culture
Nurturing Neighbourhoods Program - $120

In May 2018, Brampton City Council endorsed the Brampton 2040 Vision: Living the Mosaic. Vision 3: “Neighbourhoods”, Action
#3-1 recommended a “Complete Neighbourhood Audit’ (hereto referred as the “Nurturing Neighbourhoods Program”) to
“systematically update and revitalize existing neighbourhoods to ensure the full provisions for comfortable, sustainable living”.
The aim is to connect residents to resources and encourage community participation to help shape and enhance their
neighbourhoods.

Proposed Funding Sources

Res#4-Asset R&R $120
Project Title / Ward / Location Amount
217600-001 Nurturing Neighbourhoods Program / City Wide $120
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Fire & Emergency Services
Community Safety Program Enhancement - $100

This project will be used to fund a one-year contract position to gather data and develop a framework to monitor the
implementation of Peel Region’s Community Safety and Wellbeing Plan using a Brampton specific lens. In addition, this position
will work closely with the current Community Safety Advisor to provide support and research for items arising out of the
Community Safety Advisory Committee and assist with the development and implementation of City of Brampton led community
safety initiatives.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
212112-001 Community Safety Program Enhancement / City Wide $100

Fire & Emergency Services
Fire Fighting Equipment - $400

The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that
protective clothing needs to be replaced every 10-years. Every Fire Fighter has 2-sets, thereby requiring one set to be replaced
every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Res#4-Asset R&R $400
Project Title / Ward / Location Amount
212460-001 Fire Fighting Equipment / City Wide / City Wide $400

Fire & Emergency Services
Fire Miscellaneous Initiatives - $395

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor capital.

Proposed Funding Sources

Res#4-Asset R&R $395
Project Title / Ward / Location Amount
212110-001 Fire Miscellaneous Initiatives / City Wide / City Wide $395
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Fire & Emergency Services
Growth Vehicles - $50

Growth vehicles to accommodate new staff requests for the Fire and Emergency Services department.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
212300-001 C-204 / City Wide / City Wide $50

Fire & Emergency Services
Vehicle Replacement - $1,490

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief
vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,490
Project Title / Ward / Location Amount
212310-001 C-221, C-222/ City Wide / City Wide $90
212310-002 Technical Rescue-202 / City Wide / City Wide $1,000
212310-003 C-264 / City Wide / City Wide $65
212310-004 C-218, C-219, C-220, C-226, C-227, C-228 / City Wide / City Wide $270
212310-005 C-281/ City Wide / City Wide $65
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Animal Services
Animal Services - Miscellaneous Initiatives - $35

Miscellaneous Initiatives that include furniture, fixtures, equipment and other minor capital items.

Proposed Funding Sources

Res#4-Asset R&R $35
Project Title / Ward / Location Amount
215181-001 Animal Services - Miscellaneous Initiatives / Ward 08 / 475 Chrysler Drive $35

Enforcement & By-law Services
Minor Capital — Enforcement - $40

Proposed Funding Sources

Res#4-Asset R&R $40
Project Title / Ward / Location Amount
211193-099 Enforcement Minor Capital $40

2021 APPROVED OPERATING

AND CAPITAL BUDGETS CAP PROJ - 24




anmng, Bullding & Economic Development «@1 BRAMPTON
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Economic Development
Algoma University Expansion - $2,400

Algoma University is expanding its footprint and course offerings in downtown Brampton. The next phase of Algoma’s expansion
will bring the student yield from 500 to 1000 + students and will create an additional 10,000 sq.ft. of classroom, student and office
administration space.

In support of the expansion the City agreed to contribute up to $7.3 million over three years, which will lead to course offerings in
Community Economic and Social Development, Computer Science and Psychology.

Proposed Funding Sources

Res#100-Legacy Fund $2,400
Project Title / Ward / Location Amount
207829-001 Algoma University Expansion / Downtown $2,400

Economic Development
B-Hive - $2,100

Located at 8 Nelson Street, the international soft-landing space will be the first of its kind in Brampton and reflective of the
growing strategic vision for the city. The space will be an incubator where international entrepreneurs can connect, collaborate
and share experiences related to starting their new business in Canada, with direct access to all of the amenities and services
readily available within the Brampton Innovation District. Through the Start Up Visa program, they will be provided with
programming and mentorship through the City’s partner, the Toronto Business Development Centre.

Proposed Funding Sources

Res#4-Asset R&R $2,100
Project Title / Ward / Location Amount
217985-001 B-Hive $2,100

Economic Development
Cybersecure Catalyst - $1,300

Located in downtown Brampton, the Rogers Cybersecure Catalyst is a not-for-profit organization, owned and operated by
Ryerson University with substantial connections to the university's faculty and students. The Catalyst has a broad mandate to
empower Canadians and Canadian businesses through training, research and education in cybersecurity.

The Catalyst will convene leaders from industry, government and academia to share best practices and develop strategy in an
environment of open collaboration and cooperation. This partnership between industry, government and academia signals a
strong commitment to collaborate to tackle the challenges and seize the opportunities in cybersecurity.

The City of Brampton will provide support for the Catalyst's programming, including the physical establishment of the Catalyst's
training centre, commercial accelerator, and simulated security operations centre.

Proposed Funding Sources

Res#100-Legacy Fund $1,300
Project Title / Ward / Location Amount
191206-001 Cybersecure Catalyst / Downtown $1,300
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2021 Capital Budget - Project Detail Summaries ($000s)

Policy Planning
Bram West North Area Study - $150

The Bram West North Area Study will inform a review and update to the existing policies and land use designations in north
portion of Secondary Plan 40(a). This study will be informed by new legislation and Provincial direction, such as the refined GTA
West Corridor. As well as, the recommendation in the Brampton 2040 Vision to develop a Town Centre in this area. Major inputs
to this Study include: a review of environmental conditions and stormwater locations, the development of a road network that
syncs with the Bram West Extension (subject to a separate EA process) and, a land use concept that revisits the upscale
executive housing policies which presently apply

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $75
Res#4-Asset R&R $75
Project Title / Ward / Location Amount
217391-001 Bram West North Area Study $150

Policy Planning
Departmental Renewal - $250

The Department Renewal project will review the service delivery model in the Planning and Development Services Department
with a focus on making improvements on how services are delivered to the residents of Brampton and in order to meet response
times for reviewing development applications. The project includes assessing the “current” state of the department,
recommending improvements to structural alignment and resource allocation, developing an implementation/transition plan from
the “current” state” to the “future” state, and benchmarking the department’s resources relative to similar departments in other
municipalities. Reviewing and recommending improvements to the organizational culture and work practices of the department
are also included as part of the project. In summation, this project will reengineer business processes to find efficiencies and
evolve the Department Review from a process improvement project to a continuous improvement program integrated into day-
to-day activities.

Proposed Funding Sources

Res#4-Asset R&R $250
Project Title / Ward / Location Amount
217004-001 Departmental Renewal $250

Policy Planning
Downtown Plan - $200

The Integrated Downtown Plan will address the Brampton 2040 Vision's call for Downtown Brampton to be transformed through
infrastructure upgrades, urban design, land use, and programming interventions that build on the centre's character as an
economic driver, regional cultural hub and an emerging innovation district. For the 2018-2022 Term of Council, it is a Priority to
Unlock Downtown. This includes improving livability and prosperity of the Downtown by focusing on local employment
opportunities, neighbourhood services, programs, quality public spaces, and co-ordinating the range of active capital projects
underway in the Downtown

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $100
Res#4-Asset R&R $100
Project Title / Ward / Location Amount
217820-001 Downtown Plan $200
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2021 Capital Budget - Project Detail Summaries ($000s)

Policy Planning
Heritage Heights Studies - $960

Project relates to the development of the secondary plan for Huttonville North and Mouth Pleasant West, collectively referred to
as the “Heritage Heights Community.” This includes resources for the process, technical studies, consultation, concept plans and
planning.

Proposed Funding Sources

Res#4-Asset R&R $960
Project Title / Ward / Location Amount
217860-001 Heritage Heights Studies $960

Policy Planning
Official Plan Review - $350

The Official Plan Review required by Provincial legislation will focus on areas such as office strategy, employments lands, retail,
transportation, heritage, intensification corridors and complete communities. Funding will be required for retaining consultants as
required and two contract positions to support this comprehensive undertaking

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $158
Res#4-Asset R&R $192
Project Title / Ward / Location Amount
217400-001 Official Plan Review / City Wide $350

Policy Planning
Policy Planning Studies - $600

City-wide strategy and action-plan including goals and targets on transforming the City into an age-friendly community and
addressing Brampton'’s current state of housing affordability, including a policy review, assessment of affordable housing tools,
and development of draft OP policies. Also undertaking a comprehensive review of the Village of Churchville Heritage
Conservation District Plan and to provide recommendations for updating its guidelines following best practices, emerging trends
and conformity with recognized heritage protocols and standards.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $175
Res#4-Asset R&R $425
Project Title / Ward / Location Amount
217003-001 Designated MTSA Integrated Plans / City Wide $350
217003-002 Brampton Heritage Register Review / City Wide $100
217003-004 Cultural Heritage Master Plan / City Wide $150
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Policy Planning
Public Realm Implementation Plan - $200

Drawings and procedure templates for implementing public realm improvements within Uptown, Downtown, and Queen Street
precincts. Key components include "Street for People and Vision Zero Pedestrian Realm Design" - urban planting, street
furniture, lighting, way-finding; "Age-friendly Urban Public Spaces Design" - design for four seasons use, accessibility and 24-
hour safe environment; "Urban Greenway Cognitive Friendly Design" - trail-heads, look-outs, boardwalks, nature interface;
"Public Art and Place-Making Design" - design for animating and culturally distinct environments

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $100
Res#4-Asset R&R $100
Project Title / Ward / Location Amount
217941-001 Public Realm Implementation Plan $200

Policy Planning
Queen Street Development Permit Implementation - $100

Technical Studies required to take the Queen Street Precinct Plan work through detailed technical analysis and enable the
Development Permit System (Community Permit System).

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $50
Res#4-Asset R&R $50
Project Title / Ward / Location Amount
217858-001 Queen Street Development Permit Implementation $100

Transportation Planning
Transportation Modelling & Data Analytics - $25

The continued development and improvement of the City’s transportation demand modelling capabilities and other data
collection and monitoring activities that support Transportation Master Plan and associated transportation studies, reviews,
implementation and monitoring.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $12
Res#4-Asset R&R $13
Project Title / Ward / Location Amount
217357-001 Transportation Modelling & Data Analytics $25
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Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement - $30,821

General repair, replacement (State of Good Repair), alterations and renovations at City wide facilities. Projects are prioritized to
address: health and safety, legislative requirements; end of life expectancy; functional obsolescence and enhancements to the
delivery of City services. The nature of the projects include, but are not limited to, roofing, structural, mechanical, electrical,
building finishes, equipment and systems.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $23,634
Res#91-Federal Gas Tax $7,187
Project Title / Ward / Location Amount
191650-S 185 Clark Blvd - Clark Facility / Ward 07 $2,384
191650-S Cassie Campbell Community Centre / Ward 06 $344
191650-S Century Gardens Recreation Centre / Ward 01 $2,103
191650-S Chinguacousy Wellness Centre / Ward 09 $2,730
191650-S  City Hall / Ward 03 $2,175
191650-S FCCC Dorm D / Ward 04 $42
201650-S 2 Chapel St. / Ward 03 $88
201650-S 55 Queen / Ward 03 $278
201650-S  Alderlea / Ward 04 $117
201650-S Animal Shelter - East / Ward 08 $259
201650-S  Avondale Daycare / Ward 07 $86
201650-S Bovaird House / Ward 01 $233
201650-S By-Law Enforcement Williams Parkway Admin / Ward 08 $612
201650-S Chinguacousy Park / Ward 08 $788
201650-S City Hall Parking / Ward 03 $3,605
201650-S Civic Centre / Ward 07 $736
201650-S  Cyril Clark Library / Ward 02 $159
201650-S Earnscliffe Recreation Centre / Ward 07 $1,279
201650-S Eldorado Park & Outdoor Pool / Ward 04 $570
201650-S Ellen Mitchell Recreation Centre / Ward 07 $807
201650-S Ellen Street Garage / Ward 01 $43
201650-S FCCC Dorm E / Ward 04 $146
201650-S FCCC Dorm F/ Ward 04 $194
201650-S FCCC Parks Maintenance Garage / Ward 04 $129
201650-S FCCC Seniors Centre / Ward 04 $830
201650-S Fire Station 202 / Ward 07 $506
201650-S Fire Station 206 / Ward 04 $234
201650-S Fire Station 208 / Ward 09 $63
201650-S Fire Station 210 / Ward 06 $153
201650-S Fred Kline Park Building / Ward 01 $100
201650-S Gage Park - Recreation Programming / Ward 03 $1,246
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201650-S Jim Archdekin Recreation Centre / Ward 02 $387
201650-S Ken Giles Recreation Centre / Ward 03 $402
201650-S Market Square Parking Garage / Ward 01 $1,771
201650-S Memorial Arena / Ward 03 $211
201650-S Peel Village Golf Course / Ward 03 $340
201650-S POA Court House / Ward 04 $366
201650-S Professor's Lake Recreation Centre / Ward 08 $944
201650-S Rose Theatre / Ward 01 $463
201650-S Terry Miller Recreation Centre / Ward 07 $603
211650-001 Repairs at City Hall 6th Floor / Ward 03 / City Hall $130
211650-400 Emergency/Contingency Funds / City Wide / Various $1,500
211650-S Project Validation Team / City Wide $665

Building Design & Construction
New Construction
Animal Shelter - $3,000

The existing animal shelter is currently undersized and staff are working out of other facilities. This project is to redevelop the
existing animal shelter and build a larger facility.

Proposed Funding Sources

Res#4-Asset R&R $3,000
Project Title / Ward / Location Amount
215180-002 Animal Shelter - Design / TBD $3,000

Building Design & Construction

New Construction

Balmoral Recreation Centre - $10,700

The redevelopment and expansion of Balmoral Recreation Centre from an existing area of approximately 17,000 sf. into a

30,000 sf facility. This will include a new indoor gymnasium, meeting spaces, pool equipment modifications, changeroom
alterations and a new large outdoor splash pad.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $4,637
Res#91-Federal Gas Tax $6,063
Project Title / Ward / Location Amount
185680-003 Balmoral Recreation Centre - Construction / Ward 07 / Balmoral Recreation Centre $10,700
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Building Design & Construction
New Construction
Chinguacousy Park - Bramalea Tennis Club Expansion - $1,360

The Bramalea Tennis Club addition and renovation to the existing shared facility will provide an additional indoor viewing space,
lounge area, roof top viewing gallery, private club change room, washroom facilities and storage.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $952
Res#4-Asset R&R $408
Project Title / Ward / Location Amount
205951-003 Chinguacousy Park - Bramalea Tennis Club Expansion - Construction / Ward 08 $1,360

Building Design & Construction

New Construction

Chris Gibson Recreation Centre - $9,000

This project is a 55,000 sf expansion of the Chris Gibson Community Centre. It is part of a larger strategic plan that includes the

future transformation of other older recreation centres. The expansion of Chris Gibson includes the addition of a second arena
ice pad, a gymnasium, dance studios and change rooms.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $9,000
Project Title / Ward / Location Amount
185670-003 Chris Gibson Recreation Centre - Construction / Ward 01 / Chris Gibson Recreation Centre $9,000

Building Design & Construction

New Construction

Howden Recreation Centre - $1,000

The Howden Recreation Centre redevelopment involves demolition of the existing recreation centre. It also includes a land
exchange with the Dufferin-Peel Catholic District School Board and as part of this exchange the City will construct a new sports
field. This new facility development will include design and construction of an entirely new recreation centre of approximately

40,000 - 50,000 sf. Programming is to include a new gymnasium, fithess and studio space, multi-purpose rooms and facility
support spaces. Programming is also to incorporate spaces for external community user groups to operate out of this facility.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $495
Res#91-Federal Gas Tax $505
Project Title / Ward / Location Amount
185600-003 Howden Recreation Centre - Construction / Ward 07 / Howden Recreation Centre $1,000

2021 APPROVED OPERATING

AND CAPITAL BUDGETS CAP PROJ - 31




Public Works & Engi ' @
20l211 C;gital ESOlJI;jgi - Proj?ctglljr;tgilegltrrlglaries ($000s) @ BRAMPTON

Building Design & Construction

New Construction

New Facilities Development - $1,040

With a multitude of new facilities required to be built to respond to growth, these funds are required to commence detailed due

diligence, scope refinement, establish timelines, create capital budget details for Council consideration, as well as to ensure that
proper signage, accessibility, fixtures, equipment and other occupancy-related matters are in place.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,040
Project Title / Ward / Location Amount
211518-001 New Facilities Development / City Wide / Various $300
211518-501 Project Development Team / City Wide / Various $740

Building Design & Construction
New Construction
Redevelopment of Fire Station 201 - $7,200

Funding for the due diligence, design and construction for the redevelopment of Fire Station 201. The new station is to be
located at 25 Rutherford Road, which will allow the future disposal of the old station at 8 Rutherford Road.

Proposed Funding Sources

Res#4-Asset R&R $7,200
Project Title / Ward / Location Amount
192555-003 Fire Station 201 - Construction / Ward 03 / Fire Station 201 $7,200

Building Design & Construction
New Construction
South Fletchers - Youth Centre - $250

This project will be an interior renovation to the South Fletchers Sportsplex and will create a 750 sf Youth Hub to promote youth
wellness.

Proposed Funding Sources

Cost Recovery-Regional $250
Project Title / Ward / Location Amount
205691-003 South Fletchers - Youth Centre - Construction $250
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Building Design & Construction
New Construction
Transit Maintenance and Storage Facility - $174,780

As part of the Transit Masterplan, a third Transit maintenance and storage facility is required to accommodate growth. This
funding request is for the design-build portion of phase 1 site development.

Proposed Funding Sources

External Tax Supported Debt $46,608
Federal Subsidy $69,912
Provincial Subsidy $58,260
Project Title / Ward / Location Amount
194880-003 New Transit Facility - Construction / Ward 10 / TBD $174,780

Building Design & Construction

New Construction

Victoria Park Arena Redevelopment - $5,950

The Victoria Park Arena Redevelopment project includes demolition of the existing fire damaged facility and construction of a
new arena. New multi-purpose rooms, change rooms, support spaces and an arena viewing gallery are to be included in the

facility programming. The arena and recreation spaces will be approximately 44,688 sf and the 4,000 sf sports hall of fame is
also to be incorporated into this facility.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $5,950
Project Title / Ward / Location Amount
195740-001 New Recreation Facility / Ward 07 $5,950

Capital Works
Bridge Repairs - $6,365

Miscellaneous bridge repairs selected from the Bridge Inventory Management Program. The bridge repairs program is required
to maintain bridges to minimum standards. Ongoing bridge maintenance and rehabilitation will result in extended asset life.

Proposed Funding Sources

Res#4-Asset R&R $715
Res#91-Federal Gas Tax $5,650
Project Title / Ward / Location Amount
214230-003 Scott Street over Etobicoke Creek / Ward 01 / City Wide $1,200
214230-004 Bartley Bull Parkway over Etobicoke Creek / Ward 03 / City Wide $3,900
214230-005 Shefield Park South pedestrian / Ward 01 / City Wide $210
214230-006 Manitou Park South / Ward 07 / City Wide $450
214230-008 Ken Whillans Park Structure / Ward 01 / City Wide $550
214230-009 Pedestrian Bridge 0.3 km West of Michelangelo Blvd / Ward 10 / City Wide $55
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Capital Works
Environmental Assessments - $750

Environmental Assessments are required to satisfy the Environmental Assessments Act for capital projects such as road
widening and new road construction.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Roads & Engineering (Dev Chg Reserves) $675
Project Title / Ward / Location Amount
214500-001 Torbram Road / Ward 09 / Ward 10 / Bovaird to Countryside Drive $750

Capital Works
Humberwest Parkway Widening (Airport Road / Williams Pkwy / Castlemore Road) - $400

To alleviate traffic congestion and install multi use path and intersection improvements to improve active transportation.

Proposed Funding Sources

Cost Recovery - External $400
Project Title / Ward / Location Amount
143380-001 Humberwest Parkway Widening (Airport Road / Williams Pkwy / Castlemore Road) / Ward 08 / $400

Humberwest Parkway (Exchange Dr to Williams Pkwy)

Capital Works
Minor Capital - Engineering - $120

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#18-Dev Cont for Future Construction $65
Res#4-Asset R&R $55
Project Title / Ward / Location Amount
212999-001 Miscellaneous / City Wide / City Wide $120
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Capital Works
Pre-Engineering - $750

In order to facilitate the timely delivery of capital projects, funds are expended on Pre-Engineering tasks such as surveying in

advance of any civil engineering works, which is used to assist with the design.

Proposed Funding Sources

Res#4-Asset R&R $37
Roads & Engineering (Dev Chg Reserves) $713
Project Title / Ward / Location Amount
213620-001 Pre-Engineering / City Wide / Various Locations $750

Capital Works
Project Design - $2,800

Design of selected future projects in order to accelerate overall project implementation and alleviate traffic congestion due to
development growth.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $179
Roads & Engineering (Dev Chg Reserves) $2,621
Project Title / Ward / Location Amount
153610-004 Goreway Drive / Ward 10 / Ward 08 / Goreway Drive Widening - Castlemore Rd to Countryside Dr $250
173610-002 Goreway Drive / Ward 10 / Countryside to Mayfield $150
183610-001 McVean Drive / Ward 10 / Castlemore to Countryside $100
213610-001 Lagerfield Drive / Ward 06 / Mississauga Rd to Creditview $800
213610-002 McVean Drive / Ward 10 / Countryside to Mayfield $750
213610-004 Road and Pedestrian Bridges detailed design / City Wide / City Wide $750
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Capital Works
Road Infrastructure Miscellaneous - $450

In order to facilitate timely closure of completed projects, this funding will address ancillary costs related to Road Infrastructure
related projects, such as warranty issues or legal requirements.

Proposed Funding Sources

Res#4-Asset R&R $19
Roads & Engineering (Dev Chg Reserves) $431
Project Title / Ward / Location Amount
213830-001 Roads / City Wide / City Wide $150
213830-002 Miscellaneous Bridges / City Wide / City Wide $150
213830-003 Sidewalks / City Wide / City Wide $50
213830-004 Utilities / City Wide / City Wide $100

Capital Works
Road Reconstruction - $100

Access improvements on Torbram Road

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
213831-001 Torbram Road Access Improvements / Ward 08 / North Park to Dixie $100

Capital Works

Road Resurfacing Program - $18,300

Road Resurfacing program selected from the Road Inventory Management System called Deighton Total Infrastructure
Management System (DTIMS). The Road Resurfacing program is required to maintain the existing road infrastructure to

minimum standards. This program is also used to facilitate the implementation of bicycle facilities in accordance with the criteria
established from the bicycle facility implementation program.

Proposed Funding Sources

Res#4-Asset R&R $800
Res#91-Federal Gas Tax $17,500
Project Title / Ward / Location Amount
213820-001 Road Resurfacing Program / City Wide / Various Locations $17,500
213820-002 Road Resurfacing Program / City Wide / Various Locations $800
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Capital Works
Sidewalks - $1,000
The project consists of the construction of new sidewalks as part the missing link sidewalk program.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $1,000

Project Title / Ward / Location Amount

194410-001 Sidewalks on West Drive (East Side) - Construction / Ward 03 / From South of Steeles Ave to Orenda $400
Road

214410-001 Sidewalks Miscellaneous / City Wide / Various Locations $600

Capital Works
Utility Relocation - $350

Relocation of utilities required as part of future road improvement projects.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $18
Roads & Engineering (Dev Chg Reserves) $332
Project Title / Ward / Location Amount
193625-002 Sidewalks on West Drive / Ward 03 $50
213625-004 Various Locations / City Wide / Various Locations $300

Environment & Development Engineering
Clean Water & Wastewater Fund - $350

The Clean Water and Wastewater Fund (CWWF) was a Federal program that provided short-term funding for projects that
contribute to the rehabilitation of existing wastewater and storm water treatment systems; collection and conveyance
infrastructure; and initiatives that improve asset management, system optimization, and planning for future upgrades to water
and wastewater systems. The CWWF funded a number of capital projects in the City between 2018 and 2020, including the
Riverwalk Environmental Assessment, stormwater pond dredging, stormwater pond retrofits and repairs, a City-wide erosion
assessment, and erosion remedial works

Proposed Funding Sources

Res#4-Asset R&R $350
Project Title / Ward / Location Amount
174910-001 Riverwalk Blueprint $350
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Environment & Development Engineering
Countryside Village Collector Road - $1,300

To alleviate traffic congestion due to development growth.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $1,300
Project Title / Ward / Location Amount
213640-001 Countryside Village Collector Road (Inspire Boulevard) - 21T-11005B / Ward 09 / Sleighbell Road to $1,300

Bramalea Road

Environment & Development Engineering
Environmental Master Plan Implementation - $500

To undertake the action items identified in the council endorsed Environmental Master Plan in order to meet the City's goals for
air, land, water, people, energy and waste across the organization.

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
217485-001 Implementation of EMP actions, programs and studies / City Wide / Various $500

Environment & Development Engineering
Rivermont Road - $250

To alleviate traffic congestion due to development growth.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $250
Project Title / Ward / Location Amount
213690-001 South Limit of the Plan to North Limit of the Plan 112M / Ward 06 / South of Embleton Road $250

Environment & Development Engineering
Riverwalk - $4,880

To underake planning and design for Downtown Brampton flood protection works (as per approved Environmental Assessment)
and Riverwalk Urban Design Master Plan initiatives. This will also include other supplementary studies and initiatives necessary
to inform and advance Riverwalk.

Proposed Funding Sources

Cost Recovery-Federal $2,352
Res#46 - Stormwater Charge $2,528
Project Title / Ward / Location Amount
217735-001 Program Management and Flood Protection Environmental Assessment $4,880
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Environment & Development Engineering
Site Servicing Delivery - $11,400

The project is to implement the detailed design plans for the proposed infrastructure services within the CAA lands. The project
may include excavation of earthwork, removal of existing features and connections, construction of the proposed internal roads,
sanitary sewer system, water supply system, stormwater sewer system, stormwater management facilities and utilities, and
management of on-site sedimentation and erosion controls.

Proposed Funding Sources

Res#110-Community Investment Fund $11,400
Project Title / Ward / Location Amount
215385-001 Site Servicing Delivery Project / Ward 03 / CAA Grounds $11,400

Environment & Development Engineering
Storm Water Management - Restoration - $1,400

To undertake periodic activities to restore the functioning of the stormwater management system (excluding storm sewers). This
includes dredging of stormwater management ponds to restore their ability to adequately clean runoff water collected by the
storm sewer system, cleaning of oil/grit separators, erosion repairs, and maintenance of watercourses.

Proposed Funding Sources

Res#46 - Stormwater Charge $1,400
Project Title / Ward / Location Amount
214940-001 Stormwater Facilities Restoration / Cleaning / City Wide / Various $1,000
214940-002 Watercourse and stream corridor maintenance and restoration / City Wide / Various $400

Environment & Development Engineering
Storm Water Management Study - $100

To undertake studies to develop strategies, investigate issues, define criteria and make recommendations on stormwater
management issues. These include specific flood feasibility and water quality investigations, impact assessments and mitigation
strategies including climate change, development of drainage design criteria, and preparation of guidelines and best practices.

Proposed Funding Sources

Res#46 - Stormwater Charge $100
Project Title / Ward / Location Amount
214950-001 Storm Water Management Study / City Wide / Various $100
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Environment & Development Engineering
Storm Water Pond Retrofits - $1,700

To undertake stormwater pond retrofits in areas where stormwater quality controls do not exist, to improve management and
quality of stormwater runoff to meet current standards. Retrofits are also used to provide environmental benefits as
compensation for habitat impacts arising from City capital works projects, in order to satisfy Provincial and Federal endangered
species legislation.

Proposed Funding Sources

Res#46 - Stormwater Charge $1,500
Res#4-Asset R&R $10
Roads & Engineering (Dev Chg Reserves) $190
Project Title / Ward / Location Amount
214945-001 Stormwater Pond Retrofit Program / City Wide / Various $1,500
214945-002 Stormwater Pond Retrofits - Construction / City Wide / Various $200

Environment & Development Engineering
Stormwater and Environmental Monitoring - $525

This project will provide monitoring and data collection of flow, water quality, geomorphology, temperature and other
environmental aspects to assess whether stormwater management is achieving environmental targets, to assess the stability
and effectiveness of erosion remediation and watercourse stabilization works, to assess the benefits of environmental works
undertaken as compensation for impacts from capital projects, and to inform preparation of asset management and level-of-
service models.

Proposed Funding Sources

Res#46 - Stormwater Charge $400
Roads & Engineering (Dev Chg Reserves) $125
Project Title / Ward / Location Amount
214920-001 Stormwater Monitoring / City Wide / Various $400
214920-002 Construction Projects - Environmental Permit Monitoring / City Wide / Various $125

Environment & Development Engineering
Stormwater Asset Management - $750

To undertake programs and activities necessary to collect, store, process, and analyze information on the condition, performance
and life cycle of the City's stormwater management infrastructure. This includes development and maintenance of asset
management plan; CCTV inspections; erosion assessments; geolocation, survey and inventory of assets; condition assessment
and ranking; creation and maintenance of asset registries; development of capital improvement plans; development of capacity
and Level-of-service models.

Proposed Funding Sources

Res#46 - Stormwater Charge $750
Project Title / Ward / Location Amount
214941-001 City-wide CCTV Inspection Program / City Wide / Various $750
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Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs - $560

Energy Management (EM) has three objectives: minimize energy and emissions and maximize cost recovery. To maximize cost
recovery, energy management implements energy retrofit projects, manages feasibility studies, oversees deep energy retrofits
(collaboration with BDC) and provides education and awareness programs, For implementation of energy retrofits, typical
projects may include lighting, mechanical and electrical equipment, building automation/control and building envelope which lead
to utility cost reductions (gas, electricity and water). EM also implements the installation of EV charging stations which
encourages the adoption of EVs that reduce emissions when compared to fossil fuel powered vehicles. Regarding studies,
typical subject matter may include: carbon neutral facilities, clean technology, data analytics for electric vehicle (EV) charging
stations, and energy audits. A significant study and project element is third party funding applications that EM submits to
federal/provincial governments and utilities. Education and training projects include workshops, energy efficiency
webinars/sessions, and updates of the Energy Management Guide to increase awareness that may lead to cost and GHG
reductions.

Costs for specific projects (including studies) may vary based on market maturity and conditions, thus there may be reallocation
of funds from one project to another.

Proposed Funding Sources

Federal Grants $60

Res#91-Federal Gas Tax $500

Project Title / Ward / Location Amount

211520-001 Energy Program (GHG Reduction, Energy Savings, Water Conservation) / City Wide / Various $560
Locations

Facilities Operations & Maintenance
Asset Management & Capital Planning
Facility Inspections & Audits - $1,680

These projects deliver building inspections, emergency & legislative repairs, assessments, remediations, & facility audits, in
order to ensure that all City facilities are maintained in good condition

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $1,680
Project Title / Ward / Location Amount
211760-001 Electric Infrared Scan (2 Phases) / City Wide / Various Locations $25
211760-002 Facilities Maintenance Emergency & Legislative Repairs / City Wide / Various Locations $900
211760-003 Capital Recovery / City Wide / Various Locations $255
211760-004 Various Asbestos/DSS Assessment & Abatement Programs / City Wide / Various Locations $200
211760-006 Building Condition Audits / City Wide / Various Locations $250
211760-008 Cost Consulting / City Wide / Various Locations $50
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Facilities Operations & Maintenance
Security Services
Corporate Security Systems - $300

In order to ensure security systems in all municipal facilities become integrated and standardized, system upgrades are required.
All projects in this category are geared to ensuring the best and most cost effective way of introducing security technology at the
City for the well-being of our employees and visitors.

Proposed Funding Sources

Res#4-Asset R&R $300
Project Title / Ward / Location Amount
211850-001 Corporate Security / City Wide / Various Locations $100
211850-002 Corporate Security - Civic Centre Mass Notification System / Ward 03 / City Hall $200

Facilities Operations & Maintenance

Security Services

Minor Capital — Corporate Security - $375

Minor Capital projects are for expenditures that do not fit into any unique capital project, but do meet the tangible capital asset

eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and as a result
are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $375
Project Title / Ward / Location Amount
211899-001 Minor Capital - Services Systems / City Wide / Various Locations $125
211899-002 Phase 3 Re-keying the City Hall campus / Ward 03 / Downtown Campus $150
211899-003 Security Audit Mandated Equipment Upgrades (Recreation Centres) / City Wide / City Wide $100

Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles - $600

Vehicles and equipment are added to the fleet based on growth of our business relating to additional roads and boulevards and
larger areas to maintain, including parkland.

Proposed Funding Sources

Res#4-Asset R&R $536
Res#93-Building Rate Stabilization $64
Project Title / Ward / Location Amount
212910-001 New Vehicles and Equipment - Growth and Service / City Wide / Various $600
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Road Maintenance, Operations & Fleet

Fleet Services

Replacement Equipment/Vehicles - $3,900

The vehicle and equipment replacement program forms part of the 10 year Fleet asset management strategy to ensure a safe,

reliable and efficient operation. All units undergo a full review of utilization, hours, odometer, application, technology and full
mechanical condition assessment before they are considered and prioritized for replacement in the plan.

Proposed Funding Sources

Res#4-Asset R&R $3,900
Project Title / Ward / Location Amount
212950-001 Replacement of Vehicles and Equipment / City Wide / Various $3,900

Road Maintenance, Operations & Fleet
Fleet Services
Special Tools - $45

Maintenance tools.

Proposed Funding Sources

Res#4-Asset R&R $45
Project Title / Ward / Location Amount
212930-001 Special Tools / City Wide / Various $45

Road Maintenance, Operations & Fleet
Road Operations
Active Transportation - $1,000

Construction of a connected cycling and pedestrian network across the City (as per the Active Transportation Master Plan) to
enable safer, more convenient travel by non-motorized modes.

Proposed Funding Sources

Res#91-Federal Gas Tax $1,000
Project Title / Ward / Location Amount
213131-001 Active Transportation Enhancements / City Wide / Various $1,000
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Road Maintenance, Operations & Fleet

Road Operations

Minor Capital — Operations - $10

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $10
Project Title / Ward / Location Amount
213099-001 Minor Capital - Operations / City Wide / Various $10

Road Maintenance, Operations & Fleet
Road Operations
Parking Lots - $560

Removal and replacement of deteriorated asphalt and sidewalk at various facility parking lots throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $560
Project Title / Ward / Location Amount
212831-001 Parking Lots / City Wide / Various $560

Road Maintenance, Operations & Fleet
Road Operations
Railway Crossing Reconstruction - $100

Track reconstruction and/or major repair works at railway crossings

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
213140-001 Railway Crossing Reconstruction / City Wide / Various $100
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Road Maintenance, Operations & Fleet
Road Operations
Road Operation - Preventative Maintenance - $6,010

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $6,010
Project Title / Ward / Location Amount
213998-001 RMOF - Preventative Maintenance $5,190
213998-002 FOM - Preventative Maintenance $820

Road Maintenance, Operations & Fleet
Traffic Services
Controlled Pedestrian Crosswalks - $100

Implementation of Controlled Pedestrian Crosswalks will improve pedestrian road crossing safety to satisfy recommendations
outlined by the Active Transportation Master Plan and Vision Zero.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
212761-001 Controlled Pedestrian Crosswalks / City Wide / Various $100

Road Maintenance, Operations & Fleet

Traffic Services

Minor Capital - Traffic - $40

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $40
Project Title / Ward / Location Amount
212799-001 Minor Capital - Traffic / City Wide / Various $40
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Road Maintenance, Operations & Fleet
Traffic Services
Parking Garage System - $1,000

Procurement and installation of a Gateless Parking System to replace our aging parking system. Feature enhancements such
as pay by plate and pay by app, will enhance our customers experience and improve traffic flow in and out of our parking
facilities.

Proposed Funding Sources
Res#4-Asset R&R $1,000

Project Title / Ward / Location Amount

214486-001 System Upgrade - Parking Garages and On-Street Parking / Ward 03 / Ward 01 / West Tower Parking $1,000
Garage, Nelson Square Parking Garage, John Street Parking Garage, On-Street Parking locations.

Road Maintenance, Operations & Fleet
Traffic Services
Streetlighting - $1,980

Improves and upgrades the aging street light system to current standards. These standards improve safety, reduces energy,
and maintenance costs by replacing High Pressure Sodium fixtures with Light Emitting Diode (LED) fixtures.

Proposed Funding Sources

Res#4-Asset R&R $1,980

Project Title / Ward / Location Amount

214530-001 Street Lighting Rebuild - SW G-Section Phase 1 - Construction / Ward 08 / G-Section South West $430
Quadrant

214530-002 Decorative Lighting Rebuild Phase 2 - Construction / Ward 10 / Various $500

214530-003 Street Lighting Rebuild - Elgin Drive - Construction / Ward 03 / Elgin Dr - Main Street to McMurchy Ave $320

214530-004 Street Lighting Rebuild - Balmoral Drive - Construction / Ward 07 / Balmoral Dr from Dixie Rd to $300
Bramalea Rd

214530-005 Underground Street Lighting Rebuild - Construction / City Wide / Various $250

214530-006 Street Lighting Rebuild - E-Section Phase 2 - Design & CA / Ward 07 / E-Section $60

214530-007 Professor's Lake Park/Pathway Lighting Rebuild - Design & CA / Ward 08 / Professor's Lake $50

214530-008 Street Lighting Rebuild - McMurchy Ave - Design & CA / Ward 03 / North of Charolais Blvd to Parkend $40
Ave

214530-009 Safety Cable Installation / City Wide / Various $30
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Road Maintenance, Operations & Fleet

Traffic Services

Streetlighting LED Retrofit - $3,500

Procurement and installation of Light Emitting Diode (LED) street lights to replace the existing High Pressure Sodium fixtures on

roadways. This program will reduce the energy consumption associated with the existing street light system and is anticipated to
reduce maintenance costs.

Proposed Funding Sources

Res#91-Federal Gas Tax $3,500
Project Title / Ward / Location Amount
214531-001 Streetlighting LED Retrofit / City Wide / Various $3,500

Road Maintenance, Operations & Fleet
Traffic Services
Traffic Calming Measures - $100

Implementation of physical traffic calming measures on residential streets in accordance with the Neighbourhood Traffic
Management Guide and Vision Zero.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
213010-001 Traffic Calming Measures / City Wide / Various Locations $100

Road Maintenance, Operations & Fleet

Traffic Services

Traffic Signal Modernization Program - $1,000

Traffic Signal Modernizations improve and upgrade the aging traffic signal equipment to current standards. These standards

improve safety, accessibility and the overall appearance at the intersection. Safety enhancements such as sightlines, pedestrian
accessibility, and traffic signal phasing are also considered in the modification of the traffic signals.

Proposed Funding Sources

Cost Recovery-Regional $200
Res#4-Asset R&R $800
Project Title / Ward / Location Amount
212770-001 Traffic Signal Rebuilds / City Wide / Various $250
212770-002 Traffic Controller Upgrades / City Wide / Various $750
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Road Maintenance, Operations & Fleet
Traffic Services
Traffic Signalization - $1,000

Installation of traffic signals. These traffic signals add to the existing infrastructure network creating efficient and safe traffic
control for vehicles, bikes, and pedestrians. Warranted through traffic needs, Vision Zero, and flow of traffic.

Proposed Funding Sources

Res#18-Dev Cont for Future Construction $160
Roads & Engineering (Dev Chg Reserves) $840
Project Title / Ward / Location Amount
212710-001 Traffic Signalization / City Wide / Various $1,000

Road Maintenance, Operations & Fleet
Traffic Services
Traffic System Detectors - $100

Procurement and installation of vehicle detectors at various locations to connect with the Traffic Management Centre. This will
allow staff to monitor real-time traffic volumes, react to changes in traffic flow, and feed information into our Open Data site.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
212745-001 Traffic System Detectors / City Wide / Various $100
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Transit Operations
Bus Purchases - $44,520

Low-floor buses for growth and replacement needs. A gradual increase in total fleet size is required to meet the expanding needs

of a rapidly growing municipality.

Proposed Funding Sources

Federal Subsidy $17,807
Provincial Subsidy $14,838
Res#119-Transit Levy $4,622
Transit (Dev Chg Reserves) $7,253
Project Title / Ward / Location Amount
214690-001 Low-Floor Bus Purchases (40’ Conventional) / City Wide $3,132
214690-002 Low-Floor Bus Purchases (40’ Conventional Replacements) / City Wide $17,328
214690-003 Low-Floor Bus Purchases (60’ Articulated) / City Wide $24,060

Transit Operations
Bus Refurbishments - $13,076

Refurbish buses for the purpose of meeting service needs, safety, and to extend their lifecycle from the 12 year design life to 18

years. This will permit transit to maintain current and future service levels.

Proposed Funding Sources

Federal Subsidy $5,230
Provincial Subsidy $4,358
Res#119-Transit Levy $3,488
Project Title / Ward / Location Amount
214680-001 Bus Refurbishment (Body/Major) / City Wide $8,288
214680-002 Hybrid Bus Battery ESS Refresh Kit / City Wide $1,242
214680-003 Bus Refurbishment (Engine) / City Wide $2,315
214680-004 Bus Refurbishment (Hybrid System) / City Wide $441
214680-005 Bus Refurbishments (Artic Joint) $790

Transit Operations
Bus Shelters/Pads/Stops - $420

Shelters, pads and stop installations at various locations in the City. To increase the passenger comfort, safety and integrity of

boulevards. To improve the attractiveness and convenience of using transit.

Proposed Funding Sources

Res#119-Transit Levy $420
Project Title / Ward / Location Amount
214770-001 Bus Shelters/Pads/Stops / City Wide / Various Locations $420
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Transit Operations
Business Plan Review - $290

Consultant engagement to update Transit's 5-year business plan.

Proposed Funding Sources

Res#119-Transit Levy $290
Project Title / Ward / Location Amount
214715-001 Business Plan Review $290

Transit Operations
Fare Collection Equipment - $0

Implementation of a GTA Fare Collection System. The first generation of PRESTO equipment is approaching the end of its
useful life. This project is part of a co-ordinated GTA-wide device refresh program.

Proposed Funding Sources

Federal Subsidy ($4,000)
Provincial Subsidy ($3,333)
Res#4-Asset R&R ($2,667)
Res#91-Federal Gas Tax $10,000
Project Title / Ward / Location Amount
194670-001 Fare Collection Equipment / City Wide $0

Transit Operations
Fleet support vehicles - $770

Non-revenue vehicles (operator shuttles, maintenance trucks, trailers, etc) to support Brampton Transit operations.

Proposed Funding Sources

Res#119-Transit Levy $770
Project Title / Ward / Location Amount
214641-001 Fleet support vehicles / City Wide $770

Transit Operations
Hurontario Light Rail Transit - $1,300

To provide funding for the Hurontario LRT Brampton project office including staff and professional services.

Proposed Funding Sources

Cost Recovery-Other $1,130
Res#4-Asset R&R $170
Project Title / Ward / Location Amount
164110-001 Hurontario Light Rail Transit / Ward 03 / Ward 04 / Project Office $1,300
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Transit Operations
Minor Capital — Transit - $250

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs. Costs for the
individual components of this capital project may vary from these estimates and therefore there may be some reallocation of
funding between these components

Proposed Funding Sources

Res#119-Transit Levy $250
Project Title / Ward / Location Amount
214799-001 Minor Capital / City Wide / All Transit Facilities $250

Transit Operations
Smart Bus - $10,000

Computer Aided Dispatch and Automatic Vehicle Location system, Automated Passenger Counters, Mobile Data Terminals and
interior surveillance cameras on all Brampton buses. Phased replacement of aging equipment and system to ensure the safety
and security of the public and employees.

Proposed Funding Sources

Federal Subsidy $4,000
Provincial Subsidy $3,333
Res#119-Transit Levy $2,667
Project Title / Ward / Location Amount
214610-001 Smartbus - System Upgrade / City Wide $10,000

Transit Operations
Transit - Preventative Maintenance - $763

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#119-Transit Levy $763
Project Title / Ward / Location Amount
214998-001 Preventative Maintenance $763
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Check-Out Kiosks, and automated material handling
equipment to meet a growing public demand.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
226910-001 Software Upgrades / City Wide / All Locations $100

Library

Collection Development - $1,518

The funding supports the continued expansion and replacement of the existing collection (books, newspapers, magazines,
audiobooks, videos etc) across city-wide branches of the Library to keep the collections current and relevant and to supply newly

published materials in various formats to meet the demands of a rapidly growing community. The budget for 2023 includes
funds to support collection development for the new City Library.

Proposed Funding Sources

Res#4-Asset R&R $1,518
Project Title / Ward / Location Amount
226900-001 Collection Development / City Wide $1,518

Library
Furniture Refresh - $100

Furniture and soft seating across all library branches are well beyond its useful life expectancy for public-use furniture in a busy
library environment. The need is to replace the current soft seating with a covered, easily wipeable non-fabric surface, sturdy yet
comfortable, easy to get in and out of and able to last 10 years for the enjoyment of our many users. Purchases will be made
over a four year period.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
226976-001 Furniture Refresh $100

2021 APPROVED OPERATING
AND CAPITAL BUDGETS

CAP PROJ - 52




C ity Servi 3
Zogzrggpr)]itliﬂnéugget -eIEX)Ijgcetgetail Summaries ($000s) @ BRAMPTON

CAA Centre

CAA Centre - $1,980

The City of Brampton funds capital improvements to the CAA Centre based on the criteria of safeguarding the buildings long-
term value (preservation of assets), and assisting with operational efficiency (reduction of operating cost).NOTE: Costs for the
individual components of this capital project may vary from these estimates and therefore there may be some reallocation of
funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,980
Project Title / Ward / Location Amount
225780-001 CAA Centre - Replace roof over Spectator rink / Ward 03 / CAA Centre $750
225780-002 CAA Centre - Upgrade BAS throughout the building / Ward 03 / CAA Centre $100
225780-003 CAA Centre - 70% of parking lot resurfacing / Ward 03 / CAA Centre $1,130

Parks Maintenance & Forestry
Parks-Outdoor Assets
Emerald Ash Borer - $3,703

Emerald Ash Borer Program - This program was introduced to resolve the conflict regarding dying Ash trees across the city by
the Emerald Ash Borer. The Emerald Ash Borer (EAB) is a highly destructive invasive (non-native) insect which feeds exclusively
on ash trees. While the EAB poses no risk to human health, this beetle is an invasive alien species and poses a significant threat
to our urban forest. The Emerald Ash Borer Program addresses the removal of Ash Tree's/stumping and replacement trees
throughout the City.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $3,703
Project Title / Ward / Location Amount
226600-001 Emerald Ash Borer Program / City Wide / City Wide $2,000
226600-002 Emerald Ash Borer Program / City Wide / City Wide $1,703
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Engineering and Parkland Studies - $350

These studies will support recommendations in the Parks and Recreation Master Plan and Vision 2040. They will include due
diligence investigations to inform parkland, open space and recreational trail development projects. Public engagement, concept

development, detailed design and cost estimating are examples of the activities that will be conducted for projects such as the
Siemens property, Credit Valley Trail and joint use opportunities with school boards and conservation authorities.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $350
Project Title / Ward / Location Amount
224150-001 Various Studies / City Wide / Various $350

Parks Maintenance & Forestry

Parks-Outdoor Assets

Minor Capital - $50

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
225499-001 Equipment / City Wide / Various locations $50
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes playgrounds,
lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or skateboarding facilities
will be included where park size permits, and shade structures will be included up to our Development Charges funding limit of
one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
225860-001 Staff Recoveries / City Wide / Various $75

Parks Maintenance & Forestry
Parks-Outdoor Assets
New Capital Development - $16,295

Major capital replacement projects to maintain our assets in good state repair. These park asset replacements are prioritized
through condition assessments, service repairs, lifecycle, usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $14,300
Res#4-Asset R&R $1,995
Project Title / Ward / Location Amount
215865-011 Field Hockey - Construction / Ward 06 / West End $500
225865-001 Construction - Gore Meadows - Outdoor / Ward 10 / Gore Meadows Community Park $5,500
225865-002 Construction - 9 fields - PRMP Recommendation #50 / City Wide / Rectangular Fields $1,000
225865-003 Construction - Facility Relocation - PRMP Recommendation #54 / City Wide / Various $1,000
225865-004 Safety Bollards and Barricades - City Wides / City Wide / Various locations $100
225865-005 Shade Structure Program / City Wide / Various locations $500
225865-006 Tennis / Multi Purpose Court / City Wide / Various locations $100
225865-007 Conlzmunity Request - Beach Volleyball Relocation - Chinguacousy Park / Ward 07 / Chinguacousy $95
Par
225865-008 Conkstruction & Design, Snack Bar and Site Renovation - Chinguacusy Park / Ward 07 / Chinguacousy $800
Par
225865-010 Construction - Torbram/Sandalwood Park / City Wide / Torbram/Sandalwood Park $2,500
225865-011 Queen Streetscape / Queen Street (Bramalea to Central Park) $4,200
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks - Preventative Maintenance - $1,167

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $1,167
Project Title / Ward / Location Amount
225998-100 PM - Parks - Capital Design & Construction / City Wide / City-Wide $9
225998-110 PM - Parks - Horticulture, Forestry & Cemetery / City Wide / City-Wide $5
225998-120 PM - Parks - Parks Maintenance / City Wide / City-Wide $35
225998-130 PM - Parks - Parks Director / City Wide / City-Wide $1
225998-200 PM - Performing Arts / City Wide / City-Wide $138
225998-300 PM - Recreation - Recreation East - Brampton Soccer Centre / Ward 09 / Brampton Soccer Centre $45
Family
225998-310 PM - Recreation - Recreation East - Chinguacousy Park / Ward 07 / Chinguacousy Park Family $83
225998-320 PM - Recreation - Recreation East - Earnscliffe / Ward 07 / Earnscliffe Family $86
225998-330 PM - Recreation - Recreation East - Gore Meadows / Ward 10 / Gore Meadows Family $134
225998-340 PM - Recreation - Recreation East - Howden / Ward 07 / Howden Family $50
225998-350 PM - Recreation - Recreation East - Wellness Centre / Ward 09 / Wellness Centre Family $68
225998-400 PM - Recreation - Recreation West - Cassie Campbell / Ward 06 / Cassie Campbell Family $100
225998-410 PM - Recreation - Recreation West - Century Gardens / Ward 01 / Century Gardens Family $81
225998-420 PM - Recreation - Recreation West - Chris Gibson / Ward 01 / Chris Gibson Family $93
225998-430 PM - Recreation - Recreation West - FCCC / Ward 04 / FCCC Family $51
225998-440 PM - Recreation - Recreation West - Heart Lake / Ward 02 / Heart Lake Family $36
225998-450 PM - Recreation - Recreation West - Memorial Arena / Ward 03 / Memorial Arena Family $46
225998-460 PM - Recreation - Recreation West - South Fletchers Sportsplex / Ward 04 / South Fletchers $106

Sportsplex Family
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Planning & Infrastructure — Outdoor Asset Replacement - $825

General replacements, repair, and renovations of outdoor assets such as parking lots, sports fields, play structures, trails,
lighting, and park furniture that requires replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $825
Project Title / Ward / Location Amount
224954-001 Parks Outdoor Contingency / City Wide / Various locations $100
224954-002 Parks Furniture, Fixtures and Equipment / City Wide / Various locations $125
224954-003 Picnic Tables / City Wide / Various locations $25
224954-004 Cemetery Initiative / City Wide / Various locations $250
224954-005 Street Ranger Litter Units / City Wide / Various locations $25
224954-006 Splash Pad Surface Replacement / Repairs - City Wide / City Wide / Various locations $150
224954-007 Parking Lots / City Wide / Various locations $100
224954-008 Garbage/Recycling Container / City Wide / Various locations $50

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $1,780

Annual Repair & Replacement Program of retired Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,780
Project Title / Ward / Location Amount
225420-001 Playground Replacement - Contingency / City Wide / TBD $200
225420-002 Playground Replacement - TBD / City Wide / TBD $200
225420-003 Playground Replacement - TBD / City Wide / TBD $200
225420-004 Playground Replacement - TBD / City Wide / TBD $200
225420-005 Playground Replacement - TBD / City Wide / TBD $200
225420-006 Playground Replacement - TBD / City Wide / TBD $200
225420-007 Playground Replacement - Old Fairgrounds / Ward 03 / Old Fairgrounds $240
225420-008 Playground Surfacing / City Wide / Various locations $100
225420-009 Playground Replacement - Van Scott Park / Ward 02 / Van Scott Park $240
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $1,250

Annual Repair & Replacement Program of Parks Pathways and Walkways

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,250
Project Title / Ward / Location Amount
225941-001 Pathway/Walkway Replacement - Contingency / City Wide / Various locations $125
225941-002 Pathway/Walkway Replacement - Earnscliffe Park / Ward 07 / Earnscliffe Park $125
225941-003 Pathway/Walkway Replacement - Edgebrook Park / Ward 07 / Edgebrook Park $125
225941-004 Pathway/Walkway Replacement - Ernest Majury Park / Ward 07 / Ernest Majury Park $125
225941-005 Pathway/Walkway Replacement - Fallingdale Park / Ward 08 / Fallingdale Park $125
225941-006 Pathway/Walkway Replacement - Major William Sharpe / Ward 05 / Major William Sharpe $125
225941-007 Pathway/Walkway Replacement - Massey Park / Ward 07 / Massey Park $125
225941-008 Pathway/Walkway Replacement - Parr Lake South Park / Ward 07 / Parr Lake South Park $125
225941-009 Pathway/Walkway Replacement - Verity Park / Ward 04 / Verity Park $125
225941-010 Pathway/Walkway Replacement - Westchester Park / Ward 03 / Westchester Park $125

Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $850

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $850
Project Title / Ward / Location Amount
225893-001 Sportsfield - Repair and Replacement / City Wide / Various locations $500
225893-002 Sports Field Lighting - Contingency / City Wide / Various locations $100
225893-003 Soccer Field - Goal Posts and Nets / City Wide / Various locations $50
225893-004 Players Benches and Pads / City Wide / Various locations $50
225893-005 Fencing - Sports Field, Backstops and General barriers / City Wide / Various locations $50
225893-006 Irrigation / City Wide / Various locations $100
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Valleyland Development - $775

Valleyland development includes all Development Charge-funded work associated with the design and installation of pathways
within valleys, channels, woodlots, and other passive areas, including remedial planting, signage, and furniture. When

warranted and permissible, these pathways may also include lighting and pedestrian bridges. The long-term Valleyland Re-
naturalization Program also appears under this heading.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $775
Project Title / Ward / Location Amount
226000-001 Staff Recoveries / City Wide / Various $25
226000-002 Valleyland Development - Valleyland Renaturalization Phase 19 / City Wide / Various $750

Performing Arts
Performing Arts Initiatives - $300

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items. NOTE: Costs for the individual
components of this capital project may vary from these estimates and therefore there may be some reallocation of funding
between these components.

Proposed Funding Sources

Res#4-Asset R&R $300

Project Title / Ward / Location Amount

226810-001 Technical Equipment & Infrastructure Preservation and Upgrade (Lifecycle Management) / Ward 01 / $250
Rose Theatre

226810-002 Outdoor FF&E churn / Ward 01 / Garden Square $50
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Recreation
Recreation - Miscellaneous Initiatives - $950

Miscellaneous Initiatives that include furniture, fixtures, equipment and other minor capital items.NOTE: Costs for the individual
components of this capital project may vary from these estimates and therefore there may be some reallocation of funding

between these components.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $50
Recreation (Dev Chg Reserves) $100
Res#4-Asset R&R $800
Project Title / Ward / Location Amount
225560-001 Fitness Equipment Replacement Program / City Wide / City Wide $150
225560-002 Facility Furniture & Fixtures Replacement Program / City Wide / City Wide $200
225560-003 Housekeeping Equipment Replacement Program / City Wide / City Wide $150
225560-004 Gymnastics Equipment Replacement / Ward 03 / Ken Giles Recreation Centre $50
225560-006 Recreation Strategies & Studies / City Wide / City-Wide $100
225560-008 Concession Equipment Replacement Program / City Wide / City Wide $50
225560-011 Sports Equipment Replacement Program / City Wide / City Wide $50
225560-012 Aquatic Equipment Replacement Program / City Wide / City Wide $50
225560-013 FF&E - Multi-Sensory Rooms (New) / City Wide / City Wide $100
225560-099 Miscellaneous Initiatives / City Wide / City Wide $50
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Corporate Support Services
Corporate Support Services - Preventative Maintenance - $853

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $853
Project Title / Ward / Location Amount
211998-001 Preventative Maintenance $853

Digital Innovation & IT
Business Systems & Corporate Technology Program
Corporate Technology Program - $3,006

This Program manages and maintains the corporate business systems and technologies that support internal business units
operations, programs and services, including:

ERP (Financials and HR) systems;

Asset Management systems;

Recreation and Point of Sale Systems;

Council administrative and election systems;

Courts, legal and audit systems;

Email and unified messaging and collaboration tools;

Mobile workforce and user productivity tools;

Business Intelligence, Integration, workflow and Reporting systems;
Any other internal facing applications and systems;

Permits in Business Systems

T TS@TooooTy

Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.

Proposed Funding Sources

Res#25-Municipal Elections $614
Res#4-Asset R&R $2,392
Project Title / Ward / Location Amount
221480-012 Corporate Time, Attendance and Scheduling Project (TAS) / City Wide / Various $2,149
221480-013 ERP Transformation Planning Project (ETP) / City Wide / Various $200
221480-082 Remote Video Courtroom (X6 Courtroom) / Various $28
221480-083 2022 Election - Paper Ballot Tabulation / Various $614
221480-085 eScribe Phase 2 / Various $15

2021 APPROVED OPERATING
AND CAPITAL BUDGETS

CAP PROJ - 61




C te S t Servi ©
ZOSZrCEa?aiI;g BeudggtP Ergjict Dgtg\ill IS(l:Jren?naries ($000s) @ BRAMPTON

Digital Innovation & IT
Core Infrastructure Program
Core Technologies Program - $5,400

This program manages and maintains the core technology infrastructure that support the city-wide operations, programs and
services to citizens and staff, including:
. Servers, Storage and backup systems;
. Data Centre(s) and computing rooms and systems;
. Cloud hosting and management resources;
. Local and public networks, telecommunication, Wireless, Radio and cable connectivity;
. Access management, Information and cyber security systems;
User computing, smartphones, printers, point of sale and related devices and peripherals;
. Any other IT Infrastructure systems and tools;
. System monitoring and alerting;
i. AV Services (Council Chambers & Committee Live Streaming, Smart Boardroom Booking System, Digital Displays, Way
Finding, etc.).
Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.

SQTTO QOO0 TD

Proposed Funding Sources

Res#4-Asset R&R $5,400
Project Title / Ward / Location Amount
221427-002 IT Data Centre & Cloud Technology / City Wide / Various $1,200
221427-003 IT Core Data and Voice Communications Technology / City Wide / Various $950
221427-004 IT Staff Recoveries & Professional Services / City Wide / Various $600
221427-005 IT Desktop Technology Refresh / City Wide / Various $1,150
221427-006 IT Data Centre Management / City Wide / Various $250
221427-007 Back-Office Equipment / City Wide / Various $200
221427-009 IT Security / City Wide / Various $600
221427-099 Additional Technology Requirements (MC) / City Wide / Various $450

Finance
Corporate Asset Management - $500

Continue to implement the City's Corporate Asset Management Plan roadmap to meet both legislated requirements and to
provide information and tools for effective business decision making. Funding is required for consulting services to : (a) Develop
procedures/policies on data management, risk management and levels of service ; (b) Further refine the annual State of Local
Infrastructure Report card to enable decision makers to prioritize investments; (c) Develop asset management plans for services
such as roads, bridges, transit, stormwater, facilities to comply with the legislation and to bring accuracy to the infrastructure
gaps; (d) Complete additional capital asset inventory and condition analysis

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
221075-001 Corporate Asset Management / City Wide / Various $250
221075-002 CAM Consulting / City Wide / Various $250
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Finance
Minor Capital - Corporate Wide - $219
Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $204
Res#93-Building Rate Stabilization $15
Project Title / Ward / Location Amount
221098-001 Minor Capital - Finance / City Wide / City Hall $5
221098-002 Minor Capital - Purchasing / City Wide / City Hall $5
221098-003 Minor Capital - Legal / City Wide / City Hall $5
221098-004 Minor Capital - Court Administration / City Wide / City Hall $5
221098-005 Minor Capital - Corporate Services / City Wide / City Hall $5
221098-006 Minor Capital - Enforcement / City Wide / City Hall $5
221098-011 Minor Capital - Animal Services / City Wide / City Hall $5
221098-012 Minor Capital - Building Design & Construction / City Wide / City Hall $5
221098-013 Minor Capital - Community Services / City Wide / City Hall $5
221098-014 Minor Capital - Facilities Operations & Maintenance / City Wide / City Hall $5
221098-015 Minor Capital - Realty Services / City Wide / City Hall $3
221098-016 Minor Capital - Recreation / City Wide / City Hall $7
221098-017 Minor Capital - Service Brampton / City Wide / City Hall $3
221098-018 Minor Capital - Building / City Wide / City Hall $15
221098-019 Minor Capital - Performing Arts / City Wide / City Hall $5
221098-020 Minor Capital - Economic Development / City Wide / City Hall $10
221098-021 Minor Capital - Corporate Projects, Policy & Liaison / City Wide / City Hall $2
221098-022 Minor Capital - Risk & Insurance / City Wide / City Hall $10
221098-030 Minor Capital - CAO / City Wide / City Hall $2
221098-031 Minor Capital - City Clerk / City Wide / City Hall $4
221098-033 Minor Capital - Human Resources / City Wide / City Hall $14
221098-034 Minor Capital - Internal Audit / City Wide / City Hall $2
221098-035 Minor Capital - Organizational Performance & Strategy / City Wide / City Hall $2
221098-037 Minor Capital - Strategic Communications / City Wide / City Hall $23
221098-041 Minor Capital - Planning / City Wide / City Hall $30
221098-042 Minor Capital - Capital Works / City Wide / City Hall $10
221098-043 Minor Capital - Environment and Development Engineering / City Wide / City Hall $10
221098-044 Minor Capital - Parks / City Wide / City Hall $7
221098-045 Minor Capital - Road Maintenance, Operations & Fleet / City Wide / City Hall $10
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Fire & Emergency Services
Dispatch Upgrade & Equipment - $200

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of Mississauga
Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
$200

222430-001 Dispatch Upgrade & Equipment / City Wide / City Wide

Fire & Emergency Services
Emergency Measures Initiatives - $100

Continued measures introduced to allow the City to successfully cope with emergencies and respond to the needs of citizens
and businesses in a timely and appropriate fashion. These may include emergency preparedness, response, evacuation,
recovery planning programs as well as continuity of municipal services initiatives.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
$100

222610-001 Emergency Measures Initiatives / City Wide / City Wide

Fire & Emergency Services
Fire Fighting Equipment - $280
The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that

protective clothing needs to be replaced every 10-years. Every Fire Fighter has 2-sets, thereby requiring one set to be replaced
every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Res#4-Asset R&R $280
Project Title / Ward / Location Amount
$280

222460-001 Fire Fighting Equipment / City Wide / City Wide

Fire & Emergency Services
Fire Miscellaneous Initiatives - $300

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor capital.

Proposed Funding Sources

Res#4-Asset R&R $300
Project Title / Ward / Location Amount
$300

222110-001 Fire Miscellaneous Initiatives / City Wide / City Wide
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Fire & Emergency Services
Vehicle Replacement - $2,950

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief
vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $2,950
Project Title / Ward / Location Amount
222310-001 Aerial-204 / City Wide / City Wide $1,700
222310-002 Tanker-209 / City Wide $600
222310-003 Rehab-201 / City Wide / City Wide $150
222310-004 Command Post-208 / City Wide / City Wide $500
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Enforcement & By-law Services
Minor Capital — Enforcement - $40

Proposed Funding Sources

Res#4-Asset R&R $40
Project Title / Ward / Location Amount
$40

221193-099 Enforcement Minor Capital
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Members of Council
Technology Acquisition / Refresh - $55

The elected Members of City Council are entitled and provided with Information Technology productivity solutions (i.e.
computers, tablets, peripherals, mobile phones and software solutions). As part of the Technology Refresh Program, Members'
IT equipment is replaced at the beginning of a new council term.

Proposed Funding Sources

Res#4-Asset R&R $55
Project Title / Ward / Location Amount
221430-001 Council IT Acquisition / City Wide $55
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Development Services
Community Improvement Plan Program - $300

The Community Improvement Plan (CIP) is a very important component of Brampton’s Central Area redevelopment program.
This grant is set to promote redevelopment, revitalization and increase the quality of the built environment, the image and
marketability of the core area of Downtown.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#88-Downtown DC Waiver $300

Project Title / Ward / Location Amount

227827-001 CIP-Building Improvement Program Grant / Ward 01 / Ward 03 / Ward 04 / Ward 05 / Downtown $150
Brampton

227827-002 CIP-Fagade Improvement Program Grant / Ward 01 / Ward 03 / Ward 04 / Ward 05 / Downtown $150
Brampton

Economic Development
Algoma University Expansion - $2,400

Algoma University is expanding its footprint and course offerings in downtown Brampton. The next phase of Algoma’s expansion
will bring the student yield from 500 to 1000 + students and will create an additional 10,000 sq.ft. of classroom, student and office

administration space.

In support of the expansion the City agreed to contribute up to $7.3 million over three years, which will lead to course offerings in
Community Economic and Social Development, Computer Science and Psychology.

Proposed Funding Sources

Res#100-Legacy Fund $2,400
Project Title / Ward / Location Amount
207829-001 Algoma University Expansion / Downtown $2,400

Economic Development
B-Hive - $1,000

Located at 8 Nelson Street, the international soft-landing space will be the first of its kind in Brampton and reflective of the
growing strategic vision for the city. The space will be an incubator where international entrepreneurs can connect, collaborate
and share experiences related to starting their new business in Canada, with direct access to all of the amenities and services
readily available within the Brampton Innovation District. Through the Start Up Visa program, they will be provided with
programming and mentorship through the City’s partner, the Toronto Business Development Centre.

Proposed Funding Sources

Res#4-Asset R&R $1,000
Project Title / Ward / Location Amount
217985-001 B-Hive $1,000
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Economic Development
Cybersecure Catalyst - $1,400
Located in downtown Brampton, the Rogers Cybersecure Catalyst is a not-for-profit organization, owned and operated by

Ryerson University with substantial connections to the university's faculty and students. The Catalyst has a broad mandate to
empower Canadians and Canadian businesses through training, research and education in cybersecurity.

The Catalyst will convene leaders from industry, government and academia to share best practices and develop strategy in an
environment of open collaboration and cooperation. This partnership between industry, government and academia signals a
strong commitment to collaborate to tackle the challenges and seize the opportunities in cybersecurity.

The City of Brampton will provide support for the Catalyst's programming, including the physical establishment of the Catalyst's
training centre, commercial accelerator, and simulated security operations centre.

Proposed Funding Sources

Res#100-Legacy Fund $1,400
Project Title / Ward / Location Amount
191206-001 Cybersecure Catalyst / Downtown $1,400

Planning, Building & Economic Development
Planning & Development Services
Planning Vision Implementation - $250

To complete the implementation of the Planning Vision exercise which includes focused community engagement activities and
further research on how to implement the Vision.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $113
Res#4-Asset R&R $137
Project Title / Ward / Location Amount
227001-001 Planning Vision Implementation / City Wide $250

Policy Planning
Bram West North Area Study - $250

The Bram West North Area Study will inform a review and update to the existing policies and land use designations in north
portion of Secondary Plan 40(a). This study will be informed by new legislation and Provincial direction, such as the refined GTA
West Corridor. As well as, the recommendation in the Brampton 2040 Vision to develop a Town Centre in this area. Major inputs
to this Study include: a review of environmental conditions and stormwater locations, the development of a road network that
syncs with the Bram West Extension (subject to a separate EA process) and, a land use concept that revisits the upscale
executive housing policies which presently apply

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $125
Res#4-Asset R&R $125
Project Title / Ward / Location Amount
227391-001 Bram West North Area Study $250
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Policy Planning
Downtown Plan - $200

The Integrated Downtown Plan will address the Brampton 2040 Vision's call for Downtown Brampton to be transformed through
infrastructure upgrades, urban design, land use, and programming interventions that build on the centre's character as an
economic driver, regional cultural hub and an emerging innovation district. For the 2018-2022 Term of Councll, it is a Priority to
Unlock Downtown. This includes improving livability and prosperity of the Downtown by focusing on local employment
opportunities, neighbourhood services, programs, quality public spaces, and co-ordinating the range of active capital projects
underway in the Downtown

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $100
Res#4-Asset R&R $100
Project Title / Ward / Location Amount
227820-001 Downtown Plan $200

Policy Planning
Official Plan Review - $250

The Official Plan Review required by Provincial legislation will focus on areas such as office strategy, employments lands, retail,
transportation, heritage, intensification corridors and complete communities. Funding will be required for retaining consultants as
required and two contract positions to support this comprehensive undertaking

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $112
Res#4-Asset R&R $138
Project Title / Ward / Location Amount
227400-001 Official Plan Review / City Wide $250

Policy Planning
Policy Planning Studies - $500

City-wide strategy and action-plan including goals and targets on transforming the City into an age-friendly community and
addressing Brampton’s current state of housing affordability, including a policy review, assessment of affordable housing tools,
and development of draft OP policies. Also undertaking a comprehensive review of the Village of Churchville Heritage
Conservation District Plan and to provide recommendations for updating its guidelines following best practices, emerging trends
and conformity with recognized heritage protocols and standards.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $175
Res#4-Asset R&R $325
Project Title / Ward / Location Amount
227003-001 Designated MTSA Integrated Plans / Ward 01 / Ward 03 $350
227003-002 Heritage Studies / City Wide $150
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Policy Planning
Public Realm Implementation Plan - $200

Drawings and procedure templates for implementing public realm improvements within Uptown, Downtown, and Queen Street
precincts. Key components include "Street for People and Vision Zero Pedestrian Realm Design" - urban planting, street
furniture, lighting, way-finding; "Age-friendly Urban Public Spaces Design" - design for four seasons use, accessibility and 24-
hour safe environment; "Urban Greenway Cognitive Friendly Design" - trail-heads, look-outs, boardwalks, nature interface;
"Public Art and Place-Making Design" - design for animating and culturally distinct environments

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $100
Res#4-Asset R&R $100
Project Title / Ward / Location Amount
227941-001 Public Realm Implementation Plan $200

Transportation Planning

Transportation Master Plan (TMP) - $50

To undertake the scheduled 5-year review of the City's Transportation Master Plan, implementing the Brampton 2040 Vision,
including but not limited to policy updates (e.g, Official Plan), and undertaking associated studies and activities that
support/advance the TMP, prioritizing more sustainable and healthier transportation options for Brampton residents including
walking, cycling, and transit.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $25
Res#4-Asset R&R $25
Project Title / Ward / Location Amount
227360-001 Transportation Master Plan (TMP) / City Wide / City Wide $50

Transportation Planning
Transportation Modelling & Data Analytics - $25

The continued development and improvement of the City’s transportation demand modelling capabilities and other data
collection and monitoring activities that support Transportation Master Plan and associated transportation studies, reviews,
implementation and monitoring.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $12
Res#4-Asset R&R $13
Project Title / Ward / Location Amount
227357-001 Transportation Modelling & Data Analytics $25
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Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement - $16,492

General repair, replacement (State of Good Repair), alterations and renovations at City wide facilities. Projects are prioritized to
address: health and safety, legislative requirements; end of life expectancy; functional obsolescence and enhancements to the
delivery of City services. The nature of the projects include, but are not limited to, roofing, structural, mechanical, electrical,
building finishes, equipment and systems.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $14,894
Res#91-Federal Gas Tax $1,598
Project Title / Ward / Location Amount
191650-S  City Hall $1,500
201650-S  Centennial Recreation Centre $399
201650-S POA Court House $211
201650-S Rose Theatre $244
201650-S South Fletcher's Sportsplex $4,245
221650-213 Change Room Renovations (Riverstone - 195 Don Minaker Drive) / Ward 08 / Riverstone $180
221650-214 Office Area Renovations (Riverstone - 195 Don Minaker Drive) / Ward 08 / Riverstone $77
221650-S 185 Clark Blvd - Clark Facility $251
221650-S 55 Queen $71
221650-S Bramalea Transit Terminal $32
221650-S  Brampton Curling Club $690
221650-S Brampton Public Library (Four Corners) $326
221650-S Brampton Soccer Centre $189
221650-S Cassie Campbell Community Centre $286
221650-S Central Public School Recreation & Arts Centre $235
221650-S Century Gardens Recreation Centre $177
221650-S  Chinguacousy Park $37
221650-S Chris Gibson Recreation Centre $10
221650-S  City Hall $115
221650-S  City Hall Parking $113
221650-S  City Wide $447
221650-S  Civic Centre $1,500
221650-S Earnscliffe Recreation Centre $50
221650-S Eldorado Park & Outdoor Pool $23
221650-S Ellen Mitchell Recreation Centre $503
221650-S Emergency/Contingency Funds $1,500
221650-S FCCC - Unit 1 $32
221650-S  FCCC Seniors Centre $12
221650-S  Fire Life Safety Centre $56
221650-S Fire Station 207 $50
221650-S  Fire Station 209 $30
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221650-S Gage Park - Recreation Programming $19
221650-S Gore Meadows Community Centre & Library $143
221650-S Greenbriar Recreation Centre $156
221650-S  Jim Archdekin Recreation Centre $88
221650-S Ken Giles Recreation Centre $19
221650-S Knightsbridge Community & Senior Citizen's Centre $244
221650-S Market Square Parking Garage $55
221650-S McMurchy Recreation Centre $227
221650-S Peel Village Golf Course $27
221650-S  POA Court House $41
221650-S Professor's Lake Recreation Centre $71
221650-S Project Validation Team $665
221650-S Resolution of Contract Disputes $300
221650-S  Rose Theatre $300
221650-S South Fletcher's Sportsplex $272
221650-S  Terry Miller Recreation Centre $274

Building Design & Construction

Interior Design Services

Interior Design Services - $1,085

All accommodation related general repairs, replacements, alterations and renovations within facilities City wide occupied by City
staff. Projects are prioritized to address: health and safety, legislative requirements; end of life expectancy; functional

obsolescence and enhancements to the delivery of City services. The nature of the projects include, but are not limited to, staff
exits, new hires, accommodation special needs, building finishes, administrative space equipment and systems.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $1,085
Project Title / Ward / Location Amount
221900-001 Annual Corporate Churn and Workplace Strategy / City Wide / Various $750
221900-003 Wayfinding Signage Program / City Wide / Various $100
221900-100 Interior Design Services / City Wide / Various $235
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Building Design & Construction
New Construction
Caledon Barn Restoration - $1,000

The "Friends of the Historic Bovaird House" purchased a historic Caledon barn known as the Robinson Barn as a potential
addition to the Bovaird House site. The intent of the barn is to house and display period farm tools and equipment as well as

ploughs, sleighs and carriages.

Proposed Funding Sources

Res#4-Asset R&R $1,000
Project Title / Ward / Location Amount
225360-001 Caledon Barn - Restoration / Ward 01 / Caledon Barn $1,000

Building Design & Construction
New Construction
Centennial Community Centre Addition and Renovation - $1,800

The Centennial Community Centre is currently leased to the Royal Canadian Legion. The Legion has requested minor
renovations and a building additon to provide a second hall.

Proposed Funding Sources

Cost Recovery-Other $500
Res#91-Federal Gas Tax $1,300
Project Title / Ward / Location Amount
225520-003 Centennial Recreation Centre - Construction for Addition and Renovation / Ward 03 / Centennial $1,800

Recreation Centre

Building Design & Construction
New Construction
Central Storage Facility - $2,000

To provide a City-owned storage facility central to the Downtown. This facility is to meet storage needs for all City departments
and potential City affiliates. The facility will warehouse a broad range of items such as documents, furniture, seasonal furniture,
seasonal decorations, building maintenace products, equipment and stage sets.

Proposed Funding Sources

Res#4-Asset R&R $2,000
Project Title / Ward / Location Amount
221587-002 Downtown Storage - Design / Ward 01 / Ward 03 $2,000
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Building Design & Construction
New Construction
Century Gardens - Youth Centre - $9,540

This project includes demolition of the existing Century Gardens Lawn Bowling facility and construction of a new 12,000 sf Youth
Hub. This facility will promote youth wellness by providing indoor and outdoor programming.

Proposed Funding Sources

Cost Recovery-Regional $5,690
Recreation (Dev Chg Reserves) $2,642
Res#91-Federal Gas Tax $1,208
Project Title / Ward / Location Amount
205651-003 Century Gardens - Youth Centre - Construction $9,540

Building Design & Construction
New Construction
FCCC 1 & 2 Court Yard Infill - $3,500

The courtyard infill will provide approximately 8,000 sf of administration and training space on a one storey addition. The addition
with have a lower level that will house a state of the art facility to train Building Inspectors and By-Law enforcement officers.

Proposed Funding Sources

Res#4-Asset R&R $3,500
Project Title / Ward / Location Amount
205120-003 FCCC 1 & 2 Court Yard Infill - Construction $3,500

Building Design & Construction
New Construction
Fire Station 215 - $800

Land selection and acquisition due diligence, design and construction of Fire Station 215.

Proposed Funding Sources

Res#4-Asset R&R $800
Project Title / Ward / Location Amount
222520-002 Fire Station 215 - Design / TBD $800
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Building Design & Construction
New Construction
Fire Station 216 - $800

Land selection and acquisition due diligence, design and construction of Fire Station 216.

Proposed Funding Sources

Res#4-Asset R&R $800
Project Title / Ward / Location Amount
222516-002 Fire Station 216 - Design / TBD $800

Building Design & Construction

New Construction

Greenbriar Recreation Centre - $1,000

Greenbriar Recreation Centre is part of the Renewal of Bramalea Recreation facilities. It is part of a larger plan to address aging
facilities that include Howden, Balmoral and Chris Gibson. Once the new Chris Gibson ice rink is complete, the Greenbriar rink is
to be decommissioned. This project includes the decommissioning of the rink refrigeration system and conversion into a dry-floor
arena with related amenities. The arena will also undergo building cladding upgrades and interior renovations to support the new
programming.

Proposed Funding Sources

Res#4-Asset R&R $1,000
Project Title / Ward / Location Amount
225790-002 Greenbriar Recreation Centre - Design / Ward 08 / Greenbriar Recreation Centre $1,000

Building Design & Construction
New Construction
Howden Recreation Centre - $21,000

The Howden Recreation Centre redevelopment involves demolition of the existing recreation centre. It also includes a land
exchange with the Dufferin-Peel Catholic District School Board and as part of this exchange the City will construct a new sports
field. This new facility development will include design and construction of an entirely new recreation centre of approximately
40,000 - 50,000 sf. Programming is to include a new gymnasium, fithess and studio space, multi-purpose rooms and facility
support spaces. Programming is also to incorporate spaces for external community user groups to operate out of this facility.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $10,468
Res#91-Federal Gas Tax $10,532
Project Title / Ward / Location Amount
185600-003 Howden Recreation Centre - Construction / Ward 07 / Howden Recreation Centre $21,000
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Building Design & Construction
New Construction
Memorial Arena - Junior A/B Expansion - $1,020

The project will provide additional administration space and change rooms for the Junior A and B teams that utilize Memorial
Arena.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,020
Project Title / Ward / Location Amount
205631-003 Memorial Arena - Junior A/B Expansion - Construction $1,020

Building Design & Construction
New Construction
Mississauga / Embleton Community Centre - $8,000

The Mississauga Embleton Recreation Centre is a new development to serve the growing needs of south-west Brampton. This
new development will include indoor and outdoor programming. There will also be a future secondary school located on the
adjacent property, the developments are to be closely coordinated to maximize programming and services for the community.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $8,000
Project Title / Ward / Location Amount
225700-002 Embleton Recreation Centre - Design / Ward 06 / Embleton Recreation Centre $8,000

Building Design & Construction

New Construction

New Facilities Development - $1,040

With a multitude of new facilities required to be built to respond to growth, these funds are required to commence detailed due

diligence, scope refinement, establish timelines, create capital budget details for Council consideration, as well as to ensure that
proper signage, accessibility, fixtures, equipment and other occupancy-related matters are in place.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,040
Project Title / Ward / Location Amount
221518-001 New Facilities Development / City Wide / Various $300
221518-501 Project Development Team / City Wide / Various $740
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Building Design & Construction

New Construction

Sports Hall of Fame - $2,380

This project is to fund a permanent Sports Hall of Fame to display Brampton's sporting history and ongoing achievements. The

facility will house fixed and interactive displays. The 4,000 sf Sports Hall of Fame is to be integrated into the new Victoria Park
Arena faclity. This funding is for shell construction only and does not include interior fit-up.

Proposed Funding Sources

Res#91-Federal Gas Tax $2,380
Project Title / Ward / Location Amount
205500-003 Sports Hall of Fame - Construction $2,380

Capital Works
Bramalea Transit Terminal Repairs -$5,000

To rectify the pavement and drainage problems of Bramalea Transit Terminal. This project includes removal and replacement of
concrete pavement in the bus traffic area, repairs or removal and replacement of concrete surface in the concrete pedestrian
platforms, removal and replacement of storm sewer system.

Proposed Funding Sources

Res#4-Asset R&R $5,000
Project Title / Ward / Location Amount
222830-001 Bramalea Transit Terminal Repairs / Ward 07 / Central Park Drive $5,000

Capital Works
Bridge Repairs - $8,920

Miscellaneous bridge repairs selected from the Bridge Inventory Management Program. The bridge repairs program is required
to maintain bridges to minimum standards. Ongoing bridge maintenance and rehabilitation will result in extended asset life.

Proposed Funding Sources

Res#4-Asset R&R $170
Res#91-Federal Gas Tax $8,750
Project Title / Ward / Location Amount
224230-001 Bridge Repairs / City Wide / Various Locations $7,500
224230-002 Chinguacousy Pedestrian At Queen Street / Ward 07 / City Wide $170
224230-003 Torbram Road over Mimico Creek / Ward 03 / City Wide $1,250
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Capital Works
Concrete Road Construction - $1,300

There are concrete roads that are deteriorating in various wards and require rehabilitation in order to maintain the condition level.

Proposed Funding Sources

Res#91-Federal Gas Tax $1,300
Project Title / Ward / Location Amount
223835-001 Concrete Road Construction / City Wide $1,300

Capital Works
Environmental Assessments - $1,550

Environmental Assessments are required to satisfy the Environmental Assessments Act for capital projects such as road
widening and new road construction.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Bramwest Pkwy (Dev Chg Reserves) $800
Res#4-Asset R&R $37
Roads & Engineering (Dev Chg Reserves) $713
Project Title / Ward / Location Amount
224500-003 Heritage Road / Ward 06 / Rivermont Road to Bovaird Drive $750
224500-004 Bramwest Parkway / Ward 06 / Financial Drive to North of Embleton Road $800

Capital Works

Goreway Drive Widening - $36,000

To alleviate traffic congestion due to development growth. The project will include: Widening between Cottrelle Boulevard and
Countryside Drive from 2 lanes rural to 4 lanes urban, multi-use path on both sides, intersection improvements including new

traffic signal and cross-ride signal, new streetlights, streetscape improvements and landscape improvements. The project also
includes new watermain construction and the cost to be recovered from Region of Peel.

Proposed Funding Sources

Cost Recovery-Other $11,000
Res#4-Asset R&R $1,250
Roads & Engineering (Dev Chg Reserves) $23,750
Project Title / Ward / Location Amount
223580-001 Goreway Drive Widening / Ward 08 / Ward 10 / Humberwest to Castlemore $36,000
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Capital Works
Horizontal & Vertical Control Network - $200

To populate the City's Horizontal & Vertical Control network with new survey monuments

Proposed Funding Sources

Res#18-Dev Cont for Future Construction $200
Project Title / Ward / Location Amount
224200-001 Maintain Control Network / City Wide / City Wide $200

Capital Works
Land Acquisitions - $6,000

To provide funding for the purchase of lands required to permit road projects to proceed. This will ensure that land purchases
can be completed without postponing road widening projects. The City will attempt to purchase all required land 1 year in
advance of construction for utility relocation to be completed.

NOTE: The uncommitted balances in previous approved general Land Acquisitions projects (#4020) will be transferred to this
new Land Acquisition project.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $6,000
Project Title / Ward / Location Amount
224020-001 Land Acquisitions / City Wide / Various Locations $6,000

Capital Works
Minor Capital - Engineering - $120

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#18-Dev Cont for Future Construction $65
Res#4-Asset R&R $55
Project Title / Ward / Location Amount
222999-001 Miscellaneous / City Wide / City Wide $120
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Capital Works
Pre-Engineering - $750

In order to facilitate the timely delivery of capital projects, funds are expended on Pre-Engineering tasks such as surveying in
advance of any civil engineering works, which is used to assist with the design.

Proposed Funding Sources

Res#4-Asset R&R $38
Roads & Engineering (Dev Chg Reserves) $712
Project Title / Ward / Location Amount
223620-001 Pre-Engineering / City Wide / Various Locations $750

Capital Works
Project Design - $4,500

Design of selected future projects in order to accelerate overall project implementation and alleviate traffic congestion due to
development growth.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $710
Roads & Engineering (Dev Chg Reserves) $3,790
Project Title / Ward / Location Amount
223610-001 Concrete Roads Design / City Wide / Various Locations $550
223610-002 Detailed Design / City Wide / Various Locations $1,500
223610-003 Road and Pedestrian Bridges detailed design / City Wide / City Wide $750
223610-004 Heritage Road / Ward 04 / Steeles to Rivermont $700
223610-005 Project Design / Ward 10 / Clarkway to Highway 50 $1,000

Capital Works
Road Infrastructure Miscellaneous - $450

In order to facilitate timely closure of completed projects, this funding will address ancillary costs related to Road Infrastructure
related projects, such as warranty issues or legal requirements.

Proposed Funding Sources

Res#4-Asset R&R $45
Roads & Engineering (Dev Chg Reserves) $405
Project Title / Ward / Location Amount
223830-001 Roads / City Wide / City Wide $150
223830-002 Miscellaneous Bridges / City Wide / City Wide $150
223830-003 Sidewalks / City Wide / City Wide $50
223830-004 Utilities / City Wide / City Wide $100
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Capital Works
Road Network Survey - $1,000

To determine the condition of existing roadways and bridges to help prioritize rehabilitation and maintenance.

Proposed Funding Sources

Res#4-Asset R&R $1,000
Project Title / Ward / Location Amount
224160-001 Road Network Survey / City Wide / City Wide $500
224160-002 OSIM Inspection of Bridges and Retaining walls / City Wide / City Wide $500

Capital Works
Road Resurfacing Program - $20,000
Road Resurfacing program selected from the Road Inventory Management System called Deighton Total Infrastructure

Management System (DTIMS). The Road Resurfacing program is required to maintain the existing road infrastructure to
minimum standards. This program is also used to facilitate the implementation of bicycle facilities in accordance with the criteria

established from the bicycle facility implementation program.

Proposed Funding Sources

Res#91-Federal Gas Tax $20,000
Project Title / Ward / Location Amount
223820-001 Road Resurfacing Program / City Wide / Various Locations $20,000

Capital Works
Sidewalks - $600

The project consists of the construction of new sidewalks as part the missing link sidewalk program.
NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $600
Project Title / Ward / Location Amount
224410-001 Miscellaneous Sidewalks / City Wide / Various Locations $600
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Capital Works
Utility Relocation - $4,500

Relocation of utilities required as part of future road improvement projects.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $400
Roads & Engineering (Dev Chg Reserves) $4,100
Project Title / Ward / Location Amount
223625-002 McVean Drive Widening / Ward 10 / Castlemore to Countryside $1,000
223625-005 Miscellaneous / City Wide / Various Locations $3,500

Capital Works
Williams Parkway - $59,600

To alleviate traffic congestion due to development growth. The project will include: Improvements to Williams Parkway between
Kennedy Road and North Park Drive. The project also includes new watermain construction and the cost to be recovered from

Region of Peel.
Proposed Funding Sources

Cost Recovery-Regional $30,000
Res#91-Federal Gas Tax $4,400
Roads & Engineering (Dev Chg Reserves) $25,200
Project Title / Ward / Location Amount
223840-001 Williams Parkway / Ward 01 / Ward 07 / Kennedy to North Park $58,000
223840-002 Williams Parkway / Ward 07 / North Park to Dixie $1,600

Environment & Development Engineering
Environmental Master Plan Implementation - $500

To undertake the action items identified in the council endorsed Environmental Master Plan in order to meet the City's goals for
air, land, water, people, energy and waste across the organization.

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
227485-001 Implementation of EMP actions, programs and studies / City Wide / Various $500
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Environment & Development Engineering
Rivermont Road - $3,000

To alleviate traffic congestion due to development growth.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $3,000

Project Title / Ward / Location Amount

223690-001 Rivermont Road - South Limit to North Limit of the Plan of Subdivision (approx. 600m) / Ward 06 / $1,500
North /Steeles

223690-002 Structure - Rivermont Road - South Limit to North Limit of the Plan of Subdivision (approx. 600m) / $1,500

Ward 06 / North /Steeles
. _____________________________________________________________________________________________________________________________________________________________________________|

Environment & Development Engineering
Riverwalk - $9,250

To underake planning and design for Downtown Brampton flood protection works (as per approved Environmental Assessment)
and Riverwalk Urban Design Master Plan initiatives. This will also include other supplementary studies and initiatives necessary

to inform and advance Riverwalk.

Proposed Funding Sources

Res#46 - Stormwater Charge $9,250
Project Title / Ward / Location Amount
227735-001 Program Management and Flood Protection Environmental Assessment / Ward 01 / Ward 03 / Area $9,250

between Vodden St to Clarence St and Main St to Centre St
. _____________________________________________________________________________________________________________________________________________________________________________|

Environment & Development Engineering
Storm Water Management - Restoration - $3,400

To undertake periodic activities to restore the functioning of the stormwater management system (excluding storm sewers). This
includes dredging of stormwater management ponds to restore their ability to adequately clean runoff water collected by the
storm sewer system, cleaning of oil/grit separators, erosion repairs, and maintenance of watercourses.

Proposed Funding Sources

Res#46 - Stormwater Charge $3,400
Project Title / Ward / Location Amount
224940-001 Stormwater Facilities Restoration / Cleaning / City Wide / Various $3,000
224940-002 Watercourse and stream corridor maintenance and restoration / City Wide / Various $400
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Environment & Development Engineering
Storm Water Management Study - $400
To undertake studies to develop strategies, investigate issues, define criteria and make recommendations on stormwater

management issues. These include specific flood feasibility and water quality investigations, impact assessments and mitigation
strategies including climate change, development of drainage design criteria, and preparation of guidelines and best practices.

Proposed Funding Sources

Res#46 - Stormwater Charge $400
Project Title / Ward / Location Amount
224950-001 Storm Water Management Study / City Wide / Various $400

Environment & Development Engineering
Storm Water Pond Retrofits - $1,500
To undertake stormwater pond retrofits in areas where stormwater quality controls do not exist, to improve management and

quality of stormwater runoff to meet current standards. Retrofits are also used to provide environmental benefits as
compensation for habitat impacts arising from City capital works projects, in order to satisfy Provincial and Federal endangered

species legislation.

Proposed Funding Sources

Res#46 - Stormwater Charge $1,500
Project Title / Ward / Location Amount
224945-001 Stormwater Pond Retrofit Program / City Wide / Various $1,500

Environment & Development Engineering
Stormwater and Environmental Monitoring - $650

This project will provide monitoring and data collection of flow, water quality, geomorphology, temperature and other
environmental aspects to assess whether stormwater management is achieving environmental targets, to assess the stability
and effectiveness of erosion remediation and watercourse stabilization works, to assess the benefits of environmental works
undertaken as compensation for impacts from capital projects, and to inform preparation of asset management and level-of-

service models.

Proposed Funding Sources

Res#46 - Stormwater Charge $400
Roads & Engineering (Dev Chg Reserves) $250
Project Title / Ward / Location Amount
224920-001 Stormwater Monitoring / City Wide / Various $400
224920-002 Construction Projects - Environmental Permit Monitoring / City Wide / Various $250
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Environment & Development Engineering
Stormwater Asset Management - $1,500

To undertake programs and activities necessary to collect, store, process, and analyze information on the condition, performance
and life cycle of the City's stormwater management infrastructure. This includes development and maintenance of asset
management plan; CCTV inspections; erosion assessments; geolocation, survey and inventory of assets; condition assessment
and ranking; creation and maintenance of asset registries; development of capital improvement plans; development of capacity
and Level-of-service models.

Proposed Funding Sources

Res#46 - Stormwater Charge $1,500
Project Title / Ward / Location Amount
224941-001 City-wide CCTV Inspection Program / City Wide / Various $1,500

Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs - $500

Energy Management (EM) has three objectives: minimize energy and emissions and maximize cost recovery. To maximize cost
recovery, energy management implements energy retrofit projects, manages feasibility studies, oversees deep energy retrofits
(collaboration with BDC) and provides education and awareness programs, For implementation of energy retrofits, typical
projects may include lighting, mechanical and electrical equipment, building automation/control and building envelope which lead
to utility cost reductions (gas, electricity and water). EM also implements the installation of EV charging stations which
encourages the adoption of EVs that reduce emissions when compared to fossil fuel powered vehicles. Regarding studies,
typical subject matter may include: carbon neutral facilities, clean technology, data analytics for electric vehicle (EV) charging
stations, and energy audits. A significant study and project element is third party funding applications that EM submits to
federal/provincial governments and utilities. Education and training projects include workshops, energy efficiency
webinars/sessions, and updates of the Energy Management Guide to increase awareness that may lead to cost and GHG
reductions.

Costs for specific projects (including studies) may vary based on market maturity and conditions, thus there may be reallocation
of funds from one project to another.

Proposed Funding Sources

Res#4-Asset R&R $500

Project Title / Ward / Location Amount

221520-001 Energy Program (GHG Reduction, Energy Savings, Water Conservation) / City Wide / Various $500
Locations
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Facilities Operations & Maintenance
Asset Management & Capital Planning
Facility Inspections & Audits - $1,980

These projects deliver building inspections, emergency & legislative repairs, assessments, remediations, & facility audits, in
order to ensure that all City facilities are maintained in good condition

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $1,980
Project Title / Ward / Location Amount
221760-001 Electric Infrared Scan (2 Phases) / City Wide / Various Locations $25
221760-002 Facilities Maintenance Emergency & Legislative Repairs / City Wide / Various Locations $900
221760-003 Capital Recovery / City Wide / Various Locations $255
221760-004 Various Asbestos/DSS Assessment & Abatement Programs / City Wide / Various Locations $300
221760-005 Radon Testing & Mitigation Program / City Wide / Various Locations $100
221760-006 Building Condition Audits / City Wide / Various Locations $250
221760-007 Survey Consulting / City Wide / Various Locations $50
221760-008 Cost Consulting / City Wide / Various Locations $50
221760-009 Electrical Engineering Consulting / City Wide / Various Locations $50

Facilities Operations & Maintenance

Security Services

Corporate Security Systems - $100

In order to ensure security systems in all municipal facilities become integrated and standardized, system upgrades are required.

All projects in this category are geared to ensuring the best and most cost effective way of introducing security technology at the
City for the well-being of our employees and visitors.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
221850-001 Corporate Security / City Wide / Various Locations $100
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Facilities Operations & Maintenance

Security Services

Minor Capital — Corporate Security - $388

Minor Capital projects are for expenditures that do not fit into any unique capital project, but do meet the tangible capital asset

eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and as a result
are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $388
Project Title / Ward / Location Amount
221899-001 Minor Capital - Services Systems / City Wide / Various Locations $138
221899-002 Phase 4 Re-keying the Civic Centre / Ward 03 / Downtown Campus $150
221899-003 Security Audit Mandated Equipment Upgrades (Recreation Centres) / City Wide / City Wide $100

Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles - $500

Vehicles and equipment are added to the fleet based on growth of our business relating to additional roads and boulevards and
larger areas to maintain, including parkland.

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
222910-001 New Vehicles and Equipment - Growth and Service / City Wide / Various $500

Road Maintenance, Operations & Fleet
Fleet Services
Replacement Equipment/Vehicles - $4,200

The vehicle and equipment replacement program forms part of the 10 year Fleet asset management strategy to ensure a safe,
reliable and efficient operation. All units undergo a full review of utilization, hours, odometer, application, technology and full
mechanical condition assessment before they are considered and prioritized for replacement in the plan.

Proposed Funding Sources

Res#4-Asset R&R $4,200
Project Title / Ward / Location Amount
222950-001 Replacement of Vehicles and Equipment / City Wide / Various $4,200
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Road Maintenance, Operations & Fleet
Fleet Services
Special Tools - $45

Maintenance tools.

Proposed Funding Sources

Res#4-Asset R&R $45
Project Title / Ward / Location Amount
$45

222930-001 Special Tools / City Wide / Various

Road Maintenance, Operations & Fleet
Road Operations
Active Transportation - $1,000

Construction of a connected cycling and pedestrian network across the City (as per the Active Transportation Master Plan) to
enable safer, more convenient travel by non-motorized modes.

Proposed Funding Sources

Res#91-Federal Gas Tax $1,000
Project Title / Ward / Location Amount
223131-001 Active Transportation Enhancements / City Wide / Various $1,000

Road Maintenance, Operations & Fleet

Road Operations

AVL/GPS Solution - $50

The supply and installation of an Enterprise Automated Vehicle Location (AVL) and Global Positioning System (GPS) solution.
This solution will enhance winter event operations by eliminating manual paper processes as well as providing a solution to

mitigate risk to the City and to adhere with Patrolling requirements of Regulation 239/02. The track and trace function of the
solution will be used on other specified fleet vehicles for enhancing City operations (efficient dispatching) and help ensure staff

safety.
Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
$50

223040-001 AVL/GPS Solution / City Wide / Various
. ____________________________________________________________________________________________________________________________________________|
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Road Maintenance, Operations & Fleet

Road Operations

Minor Capital — Operations - $10

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $10

Project Title / Ward / Location Amount

223099-001 Minor Capital - Operations / City Wide / Various $10

Road Maintenance, Operations & Fleet

Road Operations

Parking Lots - $1,100

Removal and replacement of deteriorated asphalt and sidewalk at various facility parking lots throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $1,100

Project Title / Ward / Location Amount

222831-001 Parking Lots / City Wide / Various $1,100

Road Maintenance, Operations & Fleet

Road Operations

Railway Crossing Reconstruction - $100

Track reconstruction and/or major repair works at railway crossings

Proposed Funding Sources

Res#4-Asset R&R $100

Project Title / Ward / Location Amount
$100

223140-001 Railway Crossing Reconstruction / City Wide / Various
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Road Maintenance, Operations & Fleet
Road Operations
Road Operation - Preventative Maintenance - $6,311

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $6,311
Project Title / Ward / Location Amount
213998-001 RMOF - Preventative Maintenance $5,487

$824

213998-002 FOM - Preventative Maintenance
. _____________________________________________________________________________________________________________________________________________________________________________|

Road Maintenance, Operations & Fleet
Traffic Services
Controlled Pedestrian Crosswalks - $100

Implementation of Controlled Pedestrian Crosswalks will improve pedestrian road crossing safety to satisfy recommendations
outlined by the Active Transportation Master Plan and Vision Zero.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
222761-001 Controlled Pedestrian Crosswalks / City Wide / Various $100

Road Maintenance, Operations & Fleet
Traffic Services
Minor Capital - Traffic - $10

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $10
Project Title / Ward / Location Amount
222799-001 Minor Capital - Traffic / City Wide / Various $10
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Road Maintenance, Operations & Fleet
Traffic Services
Parking Garage System - $450

Procurement and installation of a Gateless Parking System to replace our aging parking system. Feature enhancements such
as pay by plate and pay by app, will enhance our customers experience and improve traffic flow in and out of our parking

facilities.

Proposed Funding Sources

Res#4-Asset R&R $450
Project Title / Ward / Location Amount
224486-001 System Upgrade - Parking Garages and On-Street Parking / Ward 03 / Ward 01 / West Tower Parking $450

Garage, Market Square Parking Garage, Nelson Square Parking Garage, John Street Parking Garage,
On-Street Parking locations.

Road Maintenance, Operations & Fleet
Traffic Services
Streetlighting - $1,870

Improves and upgrades the aging street light system to current standards. These standards improve safety, reduces energy,
and maintenance costs by replacing High Pressure Sodium fixtures with Light Emitting Diode (LED) fixtures.

Proposed Funding Sources

Res#4-Asset R&R $1,870
Project Title / Ward / Location Amount
224530-001 Decorative Lighting Rebuild - Phase 3 Design & CA / Ward 10 / Various $60
224530-002 Street Lighting Rebuild - E-Section Phase 2 - Construction / Ward 07 / E-Section $360
224530-003 Street Lighting Rebuild - SW G-Section Phase 2 - Construction / Ward 08 / G-Section SW Quadrant $450
224530-004 Professor's Lake Park/Pathway Lighting Rebuild - Construction / Ward 08 / Professor's Lake $450
224530-005 Street Lighting Rebuild - Elgin Drive - Construction / Ward 03 / Elgin Drive from McMurchy Ave to $360
McLaughlin Rd
224530-006 Street Lighting Rebuild - J-Section Phase 1 - Design & CA / Ward 08 / J Section $60
224530-007 Street Lighting Rebuild - E-Section Phase 3 - Design & CA / Ward 07 / E Section $30
224530-008 Street Lighting Rebuild - NW G-Section - Design & CA / Ward 08 / G Section $100
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Road Maintenance, Operations & Fleet
Traffic Services
Streetlighting LED Retrofit - $3,500

Procurement and installation of Light Emitting Diode (LED) street lights to replace the existing High Pressure Sodium fixtures on
roadways. This program will reduce the energy consumption associated with the existing street light system and is anticipated to

reduce maintenance costs.

Proposed Funding Sources

Res#4-Asset R&R $3,500
Project Title / Ward / Location Amount
224531-001 Streetlight LED Retrofit / City Wide / Various $3,500

Road Maintenance, Operations & Fleet
Traffic Services
Traffic Calming Measures - $300

Implementation of physical traffic calming measures on residential streets in accordance with the Neighbourhood Traffic
Management Guide and Vision Zero.

Proposed Funding Sources

Res#4-Asset R&R $300
Project Title / Ward / Location Amount
223010-001 Traffic Calming Measures / City Wide / Various $300

Road Maintenance, Operations & Fleet
Traffic Services
Traffic Management Centre Enhancements - $150

The procurement and integration of various Intelligent Transportation Systems (ITS) to enhance the Traffic Management Centre.
These improvements will increase staff's ability to monitor and investigate adaptive technology to respond to changing traffic
patterns caused by events on the roadway such as detours, collisions, and construction.

Proposed Funding Sources

Res#4-Asset R&R $150
Project Title / Ward / Location Amount
222702-001 Traffic Management Centre Improvements / City Wide / Various $150
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Road Maintenance, Operations & Fleet

Traffic Services

Traffic Signhal Modernization Program - $750

Traffic Signal Modernizations improve and upgrade the aging traffic signal equipment to current standards. These standards

improve safety, accessibility and the overall appearance at the intersection. Safety enhancements such as sightlines, pedestrian
accessibility, and traffic signal phasing are also considered in the modification of the traffic signals.

Proposed Funding Sources

Cost Recovery-Regional $200
Res#4-Asset R&R $550
Project Title / Ward / Location Amount
222770-001 Traffic Signal Upgrades / City Wide / Various $750

Road Maintenance, Operations & Fleet
Traffic Services
Traffic Signalization - $750

Installation of traffic signals. These traffic signals add to the existing infrastructure network creating efficient and safe traffic
control for vehicles, bikes, and pedestrians. Warranted through traffic needs, Vision Zero, and flow of traffic.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $750
Project Title / Ward / Location Amount
222710-001 Traffic Signalization / City Wide / Various $750

Road Maintenance, Operations & Fleet
Traffic Services
Traffic System Detectors - $100

Procurement and installation of vehicle detectors at various locations to connect with the Traffic Management Centre. This will
allow staff to monitor real-time traffic volumes, react to changes in traffic flow, and feed information into our Open Data site.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
222745-001 Traffic System Detectors / City Wide / Various $100
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Transit Operations
Bus Purchases - $39,274

Low-floor buses for growth and replacement needs. A gradual increase in total fleet size is required to meet the expanding needs
of a rapidly growing municipality.

Proposed Funding Sources

Federal Subsidy $15,709
Provincial Subsidy $13,090
Transit (Dev Chg Reserves) $10,475
Project Title / Ward / Location Amount
224690-001 Low-Floor Bus Purchases (40’ Conventional) / City Wide $12,330
224690-003 Low-Floor Bus Purchases (60’ Articulated) / City Wide $26,944

Transit Operations
Bus Refurbishments - $13,889

Refurbish buses for the purpose of meeting service needs, safety, and to extend their lifecycle from the 12 year design life to 18
years. This will permit transit to maintain current and future service levels.

Proposed Funding Sources

Federal Subsidy $5,556
Provincial Subsidy $4,629
Res#119-Transit Levy $3,704
Project Title / Ward / Location Amount
224680-001 Bus Refurbishment (Body/Major) / City Wide $7,250
224680-002 Hybrid Bus Battery ESS Refresh Kit / City Wide $2,343
224680-003 Bus Refurbishment (Engine) / City Wide $2,384
224680-004 Bus Refurbishment (Hybrid System) / City Wide $454
224680-005 Bus Refurbishments (Artic Joint) $1,458

Transit Operations
Bus Shelters/Pads/Stops - $420

Shelters, pads and stop installations at various locations in the City. To increase the passenger comfort, safety and integrity of
boulevards. To improve the attractiveness and convenience of using transit.

Proposed Funding Sources

Res#119-Transit Levy $420
Project Title / Ward / Location Amount
224770-001 Bus Shelters/Pads/Stops / City Wide / Various Locations $420
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Transit Operations
Fleet support vehicles - $557

Non-revenue vehicles (operator shuttles, maintenance trucks, trailers, etc) to support Brampton Transit operations.

Proposed Funding Sources

Res#119-Transit Levy $557
Project Title / Ward / Location Amount
224641-001 Fleet support vehicles / City Wide $557

Transit Operations
Hurontario Light Rail Transit - $1,350

To provide funding for the Hurontario LRT Brampton project office including staff and professional services.

Proposed Funding Sources

Cost Recovery-Other $1,170
Res#4-Asset R&R $180
Project Title / Ward / Location Amount
164110-001 Hurontario Light Rail Transit / Ward 03 / Ward 04 / Project Office $1,350

Transit Operations
Minor Capital — Transit - $300

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs. Costs for the
individual components of this capital project may vary from these estimates and therefore there may be some reallocation of
funding between these components

Proposed Funding Sources

Res#119-Transit Levy $300
Project Title / Ward / Location Amount
224799-001 Minor Capital / City Wide / All Transit Facilities $300

Transit Operations
Transit - Preventative Maintenance - $763

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#119-Transit Levy $763
Project Title / Ward / Location Amount
214998-001 Preventative Maintenance $763
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Transit Operations
Zum Service Expansion - Chinguacousy Rd. Corridor - $17,000
Zum is an initiative of the City of Brampton and Brampton Transit to introduce enhanced, uniquely branded Bus Rapid Transit

(BRT) on the City's key north-south and east-west arterial corridors. It is intended to significantly improve the reliability, speed,
frequency and quality of Transit service and provide better connectivity within and beyond Brampton's boundaries.

Proposed Funding Sources

Res#119-Transit Levy $17,000
Project Title / Ward / Location Amount
224802-001 ZUm/BRT Chinguacousy / City Wide $17,000

Transit Operations
Zum Shelter Refurbishments - $112

Proposed Funding Sources

Res#4-Asset R&R $112
Project Title / Ward / Location Amount
224772-001 Zum Shelter Refurbishments $112
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Check-Out Kiosks, and automated material handling
equipment to meet a growing public demand.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
236910-001 Software Upgrades / City Wide / All Locations $100

Library

Collection Development - $4,548

The funding supports the continued expansion and replacement of the existing collection (books, newspapers, magazines,
audiobooks, videos etc) across city-wide branches of the Library to keep the collections current and relevant and to supply newly

published materials in various formats to meet the demands of a rapidly growing community. The budget for 2023 includes
funds to support collection development for the new City Library.

Proposed Funding Sources

Res#4-Asset R&R $4,548
Project Title / Ward / Location Amount
236900-001 Collection Development / City Wide $1,548
236900-002 City Library Collection Development / City Wide $3,000

Library
Furniture Refresh - $100

Furniture and soft seating across all library branches are well beyond its useful life expectancy for public-use furniture in a busy
library environment. The need is to replace the current soft seating with a covered, easily wipeable non-fabric surface, sturdy yet
comfortable, easy to get in and out of and able to last 10 years for the enjoyment of our many users. Purchases will be made
over a four year period.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
236976-001 Furniture Refresh / City Wide $100
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CAA Centre
CAA Centre - $510

The City of Brampton funds capital improvements to the CAA Centre based on the criteria of safeguarding the buildings long-
term value (preservation of assets), and assisting with operational efficiency (reduction of operating cost).NOTE: Costs for the
individual components of this capital project may vary from these estimates and therefore there may be some reallocation of
funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $510
Project Title / Ward / Location Amount
235780-003 CAA Centre - 30% of parking lot resurfacing / Ward 03 / CAA Centre $510

Parks Maintenance & Forestry
Parks-Outdoor Assets
Emerald Ash Borer - $3,703

Emerald Ash Borer Program - This program was introduced to resolve the conflict regarding dying Ash trees across the city by
the Emerald Ash Borer. The Emerald Ash Borer (EAB) is a highly destructive invasive (non-native) insect which feeds exclusively
on ash trees. While the EAB poses no risk to human health, this beetle is an invasive alien species and poses a significant threat
to our urban forest. The Emerald Ash Borer Program addresses the removal of Ash Tree's/stumping and replacement trees
throughout the City.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $3,703
Project Title / Ward / Location Amount
236600-001 Emerald Ash Borer Program / City Wide / City Wide $2,000
236600-002 Emerald Ash Borer Program / City Wide / City Wide $1,703

Parks Maintenance & Forestry

Parks-Outdoor Assets

Engineering and Parkland Studies - $350

These studies will support recommendations in the Parks and Recreation Master Plan and Vision 2040. They will include due
diligence investigations to inform parkland, open space and recreational trail development projects. Public engagement, concept

development, detailed design and cost estimating are examples of the activities that will be conducted for projects such as the
Siemens property, Credit Valley Trail and joint use opportunities with school boards and conservation authorities.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $350
Project Title / Ward / Location Amount
234150-001 Various Studies / City Wide / Various $350
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Minor Capital - $75

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Project Title / Ward / Location Amount
235499-001 Equipment / City Wide / Various $75

Parks Maintenance & Forestry
Parks-Outdoor Assets
Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes playgrounds,
lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or skateboarding facilities
will be included where park size permits, and shade structures will be included up to our Development Charges funding limit of
one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
235860-001 Staff Recoveries / City Wide / Various $75
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Parks Maintenance & Forestry
Parks-Outdoor Assets
New Capital Development - $13,700

Major capital replacement projects to maintain our assets in good state repair. These park asset replacements are prioritized
through condition assessments, service repairs, lifecycle, usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $11,600
Res#4-Asset R&R $2,100
Project Title / Ward / Location Amount
215865-011 Field Hockey - Construction / Ward 06 / West End $9,000
235865-001 Construction - 9 fields - PRMP Recommendation #50 / City Wide / Rectangular Fields $2,000
235865-002 Construction - Facility Relocation - PRMP Recommendation #54 / City Wide / Various locations $2,000
235865-003 Safety Bollards and Barricades - City Wides / City Wide / Various locations $100
235865-004 Shade Structure Program / City Wide / Various locations $500
235865-005 Tennis / Multi Purpose Court / City Wide / Various locations $100

2021 APPROVED OPERATING

AND CAPITAL BUDGETS CAP PROJ - 101




C ity Servi 3
ZOSBTQigPBIugget -eIEX)Ijgcetgetail Summaries ($000s) @ BRAMPTON

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks - Preventative Maintenance - $1,187

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $1,187
Project Title / Ward / Location Amount
235998-100 PM - Parks - Capital Design & Construction / City Wide / City-Wide $9
235998-110 PM - Parks - Horticulture, Forestry & Cemetery / City Wide / City-Wide $5
235998-120 PM - Parks - Parks Maintenance / City Wide / City-Wide $35
235998-130 PM - Parks - Parks Director / City Wide / City-Wide $1
235998-200 PM - Performing Arts / City Wide / City-Wide $138
235998-300 PM - Recreation - Recreation East - Brampton Soccer Centre / Ward 09 / Brampton Soccer Centre $45
Family
235998-310 PM - Recreation - Recreation East - Chinguacousy Park / Ward 07 / Chinguacousy Park Family $83
235998-320 PM - Recreation - Recreation East - Earnscliffe / Ward 07 / Earnscliffe Family $86
235998-330 PM - Recreation - Recreation East - Gore Meadows / Ward 10 / Gore Meadows Family $134
235998-340 PM - Recreation - Recreation East - Howden / Ward 07 / Howden Family $50
235998-350 PM - Recreation - Recreation East - Wellness Centre / Ward 09 / Wellness Centre Family $68
235998-400 PM - Recreation - Recreation West - Cassie Campbell / Ward 06 / Cassie Campbell Family $100
235998-410 PM - Recreation - Recreation West - Century Gardens / Ward 01 / Century Gardens Family $81
235998-420 PM - Recreation - Recreation West - Chris Gibson / Ward 01 / Chris Gibson Family $113
235998-430 PM - Recreation - Recreation West - FCCC / Ward 04 / FCCC Family $51
235998-440 PM - Recreation - Recreation West - Heart Lake / Ward 02 / Heart Lake Family $36
235998-450 PM - Recreation - Recreation West - Memorial Arena / Ward 03 / Memorial Arena Family $46
235998-460 PM - Recreation - Recreation West - South Fletchers Sportsplex / Ward 04 / South Fletchers $106

Sportsplex Family
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Planning & Infrastructure — Outdoor Asset Replacement - $745

General replacements, repair, and renovations of outdoor assets such as parking lots, sports fields, play structures, trails,
lighting, and park furniture that requires replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $745
Project Title / Ward / Location Amount
234954-001 Parks Outdoor Contingency / City Wide / Various locations $100
234954-002 Parks Furniture, Fixtures and Equipment / City Wide / Various locations $100
234954-003 Picnic Tables / City Wide / Various locations $50
234954-004 Cemetery Upgrades / City Wide / Various locations $250
234954-005 Life Saving Stations / City Wide / Various locations $20
234954-006 Street Ranger Litter Units / City Wide / Various locations $25
234954-007 Splash Pad Surface Replacement / Repairs - City Wide / City Wide / Various locations $100
234954-008 Parking Lots / City Wide / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $1,780

Annual Repair & Replacement Program of retired Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,780
Project Title / Ward / Location Amount
235420-001 Playground Replacement - Contingency / City Wide / Various locations $200
235420-002 Playground Replacement - TBD / City Wide / TBD $200
235420-003 Playground Replacement - TBD / City Wide / TBD $200
235420-004 Playground Replacement - TBD / City Wide / TBD $200
235420-005 Playground Replacement - TBD / City Wide / TBD $200
235420-006 Playground Replacement - TBD / City Wide / TBD $200
235420-007 Playground Replacement - TBD / City Wide / TBD $200
235420-008 Playground Surfacing / City Wide / Various locations $180
235420-009 Playground Replacement - TBD / City Wide / TBD $200
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $750

Annual Repair & Replacement Program of Parks Pathways and Walkways

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $750
Project Title / Ward / Location Amount
235941-001 Pathway/Walkway Replacement - Contingency / City Wide / Various locations $125
235941-002 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
235941-003 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
235941-004 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
235941-005 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
235941-006 Pathway/Walkway Replacement - TBD / City Wide / TBD $125

Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $850

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $850
Project Title / Ward / Location Amount
235893-001 Sportsfield - Repair and Replacement / City Wide / Various locations $500
235893-002 Sports Field Lighting - Contingency / City Wide / Various locations $100
235893-003 Soccer Field - Goal Posts and Nets / City Wide / Various locations $50
235893-004 Players Benches and Pads / City Wide / Various locations $50
235893-005 Fencing - Sports Field, Backstops and General barriers / City Wide / Various locations $50
235893-006 Irrigation / City Wide / Various locations $100
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Valleyland Development - $775

Valleyland development includes all Development Charge-funded work associated with the design and installation of pathways
within valleys, channels, woodlots, and other passive areas, including remedial planting, signage, and furniture. When
warranted and permissible, these pathways may also include lighting and pedestrian bridges. The long-term Valleyland Re-
naturalization Program also appears under this heading.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $775
Project Title / Ward / Location Amount
236000-001 Staff Recoveries / City Wide / Various $25
236000-002 Valleyland Development - Valleyland Renaturalization Phase 20 / City Wide / Various $750

Parks Maintenance & Forestry

Parks-Outdoor Assets

Wayfinding & Signage Program (Outdoors) - $100

This program has already seen the development of standards for signage that will aid the citizen in finding outdoor (and indoor)
recreational facilities and parks, as well as features in the Downtown. The pilot implementation of the signage program has

allowed us to refine our standards, with the result being consistent, meaningful, and easy to read directional sighage in parks
and along pathways city-wide.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $100
Project Title / Ward / Location Amount
235430-001 Wayfinding & Signage / City Wide / City Wide $100

Performing Arts
Performing Arts Initiatives - $300

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items. NOTE: Costs for the individual
components of this capital project may vary from these estimates and therefore there may be some reallocation of funding
between these components.

Proposed Funding Sources

Res#4-Asset R&R $300

Project Title / Ward / Location Amount

236810-001 Technical Equipment & Infrastructure Preservation and Upgrade (Lifecycle Management) / Ward 01 / $250
Rose Theatre

236810-002 Outdoor FF&E churn $50

2021 APPROVED OPERATING

AND CAPITAL BUDGETS CAP PROJ - 105




C ity Servi 3
ZOSBTQigPBIugget -eIEX)Ijgcetietail Summaries ($000s) @ BRAMPTON

Recreation
Recreation - Miscellaneous Initiatives - $1,520

Miscellaneous Initiatives that include furniture, fixtures, equipment and other minor capital items.NOTE: Costs for the individual
components of this capital project may vary from these estimates and therefore there may be some reallocation of funding
between these components.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $50
Recreation (Dev Chg Reserves) $670
Res#4-Asset R&R $800
Project Title / Ward / Location Amount
235560-001 Fitness Equipment Replacement Program / City Wide / City Wide $150
235560-002 Facility Furniture & Fixtures Replacement Program / City Wide / City Wide $200
235560-003 Housekeeping Equipment Replacement Program / City Wide / City Wide $150
235560-004 Gymnastics Equipment Replacement / Ward 03 / Ken Giles Recreation Centre $50
235560-006 Recreation Strategies & Studies / City Wide / City Wide $100
235560-008 Concession Equipment Replacement Program / City Wide / City Wide $50
235560-011 Sports Equipment Replacement Program / City Wide / City Wide $50
235560-012 Aquatic Equipment Replacement Program / City Wide / City Wide $50
235560-018 Furniture, Fixtures & Equipment (New) / Ward 01 / Chris Gibson $175
235560-019 Furniture, Fixtures & Equipment (New) / Ward 07 / Balmoral $195
235560-020 Furniture, Fixtures & Equipment (New) / Ward 07 / Victoria Park $300
235560-099 Miscellaneous Initiatives / City Wide / City Wide $50
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Corporate Support Services
Corporate Support Services - Preventative Maintenance - $853

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $853
Project Title / Ward / Location Amount
211998-001 Preventative Maintenance $853

Digital Innovation & IT
Business Systems & Corporate Technology Program
Corporate Technology Program - $1,386

This Program manages and maintains the corporate business systems and technologies that support internal business units
operations, programs and services, including:

ERP (Financials and HR) systems;

Asset Management systems;

Recreation and Point of Sale Systems;

Council administrative and election systems;

Courts, legal and audit systems;

Email and unified messaging and collaboration tools;

Mobile workforce and user productivity tools;

Business Intelligence, Integration, workflow and Reporting systems;
Any other internal facing applications and systems;

Permits in Business Systems
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Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.

Proposed Funding Sources

Res#4-Asset R&R $1,386
Project Title / Ward / Location Amount
231480-012 Corporate Time, Attendance and Scheduling Project (TAS) / City Wide / Various $1,386
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Digital Innovation & IT
Core Infrastructure Program
Core Technologies Program - $5,650

This program manages and maintains the core technology infrastructure that support the city-wide operations, programs and
services to citizens and staff, including:
. Servers, Storage and backup systems;
. Data Centre(s) and computing rooms and systems;
. Cloud hosting and management resources;
. Local and public networks, telecommunication, Wireless, Radio and cable connectivity;
. Access management, Information and cyber security systems;
User computing, smartphones, printers, point of sale and related devices and peripherals;
. Any other IT Infrastructure systems and tools;
. System monitoring and alerting;
i. AV Services (Council Chambers & Committee Live Streaming, Smart Boardroom Booking System, Digital Displays, Way
Finding, etc.).
Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.
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Proposed Funding Sources

Res#4-Asset R&R $5,650
Project Title / Ward / Location Amount
231427-002 IT Data Centre & Cloud Technology / City Wide / Various $1,200
231427-003 IT Core Data and Voice Communications Technology / City Wide / Various $1,200
231427-004 IT Staff Recoveries & Professional Services / City Wide / Various $600
231427-005 IT Desktop Technology Refresh / City Wide / Various $1,150
231427-006 IT Data Centre Management / City Wide / Various $250
231427-007 Back-Office Equipment / City Wide / Various $200
231427-009 IT Security / City Wide / Various $600
231427-099 Additional Technology Requirements (MC) / City Wide / Various $450

Finance
Corporate Asset Management - $500

Continue to implement the City's Corporate Asset Management Plan roadmap to meet both legislated requirements and to
provide information and tools for effective business decision making. Funding is required for consulting services to : (a) Develop
procedures/policies on data management, risk management and levels of service ; (b) Further refine the annual State of Local
Infrastructure Report card to enable decision makers to prioritize investments; (c) Develop asset management plans for services
such as roads, bridges, transit, stormwater, facilities to comply with the legislation and to bring accuracy to the infrastructure
gaps; (d) Complete additional capital asset inventory and condition analysis

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
231075-001 Corporate Asset Management / City Wide / Various $250
231075-002 CAM Consulting / City Wide / Various $250
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Finance
Minor Capital - Corporate Wide - $219
Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $204
Res#93-Building Rate Stabilization $15
Project Title / Ward / Location Amount
231098-001 Minor Capital - Finance / City Wide / City Hall $5
231098-002 Minor Capital - Purchasing / City Wide / City Hall $5
231098-003 Minor Capital - Legal / City Wide / City Hall $5
231098-004 Minor Capital - Court Administration / City Wide / City Hall $5
231098-005 Minor Capital - Corporate Services / City Wide / City Hall $5
231098-006 Minor Capital - Enforcement / City Wide / City Hall $5
231098-011 Minor Capital - Animal Services / City Wide / City Hall $5
231098-012 Minor Capital - Building Design & Construction / City Wide / City Hall $5
231098-013 Minor Capital - Community Services / City Wide / City Hall $5
231098-014 Minor Capital - Facilities Operations & Maintenance / City Wide / City Hall $5
231098-015 Minor Capital - Realty Services / City Wide / City Hall $3
231098-016 Minor Capital - Recreation / City Wide / City Hall $7
231098-017 Minor Capital - Service Brampton / City Wide / City Hall $3
231098-018 Minor Capital - Building / City Wide / City Hall $15
231098-019 Minor Capital - Performing Arts / City Wide / City Hall $5
231098-020 Minor Capital - Economic Development / City Wide / City Hall $10
231098-021 Minor Capital - Corporate Projects, Policy & Liaison / City Wide / City Hall $2
231098-022 Minor Capital - Risk & Insurance / City Wide / City Hall $10
231098-030 Minor Capital - CAO / City Wide / City Hall $2
231098-031 Minor Capital - City Clerk / City Wide / City Hall $4
231098-033 Minor Capital - Human Resources / City Wide / City Hall $14
231098-034 Minor Capital - Internal Audit / City Wide / City Hall $2
231098-035 Minor Capital - Organizational Performance & Strategy / City Wide / City Hall $2
231098-037 Minor Capital - Strategic Communications / City Wide / City Hall $23
231098-041 Minor Capital - Planning / City Wide / City Hall $30
231098-042 Minor Capital - Capital Works / City Wide / City Hall $10
231098-043 Minor Capital - Environment and Development Engineering / City Wide / City Hall $10
231098-044 Minor Capital - Parks / City Wide / City Hall $7
231098-045 Minor Capital - Road Maintenance, Operations & Fleet / City Wide / City Hall $10
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Fire & Emergency Services
Dispatch Upgrade & Equipment - $200

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of Mississauga
Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
232430-001 Dispatch Upgrade & Equipment / City Wide / City Wide $200

Fire & Emergency Services
Fire Fighting Equipment - $390

The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that
protective clothing needs to be replaced every 10-years. Every Fire Fighter has 2-sets, thereby requiring one set to be replaced
every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Res#4-Asset R&R $390
Project Title / Ward / Location Amount
232460-001 Fire Fighting Equipment / City Wide / City Wide $390

Fire & Emergency Services
Fire Miscellaneous Initiatives - $300

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor capital.

Proposed Funding Sources

Res#4-Asset R&R $300
Project Title / Ward / Location Amount
232110-001 Fire Miscellaneous Initiatives / City Wide / City Wide $300
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Fire & Emergency Services
Vehicle Replacement - $2,585

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief
vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $2,585
Project Title / Ward / Location Amount
232310-001 C-207, C-208, C-209 / City Wide / City Wide $300
232310-002 Hazmat-204 / City Wide $800
232310-003 Pumper-209 / City Wide / City Wide $900
232310-004 C-201, C-202, C-203/ City Wide $225
232310-005 C-229, C-239, C-240, C-241, C-242/ City Wide $225
232310-006 C-235/ City Wide / City Wide $50
232310-007 C-290/ City Wide / City Wide $45
232310-008 C-298/ City Wide / City Wide $40
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Enforcement & By-law Services
Minor Capital — Enforcement - $40

Proposed Funding Sources

Res#4-Asset R&R $40
Project Title / Ward / Location Amount
231193-099 Enforcement Minor Capital $40
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Economic Development
B-Hive - $300

Located at 8 Nelson Street, the international soft-landing space will be the first of its kind in Brampton and reflective of the
growing strategic vision for the city. The space will be an incubator where international entrepreneurs can connect, collaborate
and share experiences related to starting their new business in Canada, with direct access to all of the amenities and services
readily available within the Brampton Innovation District. Through the Start Up Visa program, they will be provided with
programming and mentorship through the City’s partner, the Toronto Business Development Centre.

Proposed Funding Sources

Res#4-Asset R&R $300
Project Title / Ward / Location Amount
217985-001 B-Hive $300

Planning, Building & Economic Development
Planning & Development Services
Planning Vision Implementation - $250

To complete the implementation of the Planning Vision exercise which includes focused community engagement activities and
further research on how to implement the Vision.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $125
Res#4-Asset R&R $125
Project Title / Ward / Location Amount
237001-001 Planning Vision Implementation / City Wide $250

Policy Planning
Heritage Heights Studies - $100

Project relates to the development of the secondary plan for Huttonville North and Mouth Pleasant West, collectively referred to
as the “Heritage Heights Community.” This includes resources for the process, technical studies, consultation, concept plans and
planning.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
237860-001 Heritage Heights Studies $100

2021 APPROVED OPERATING
AND CAPITAL BUDGETS

CAP PROJ - 113




anmng, Bullding & Economic Development «@s BRAMPTON

2023 Capital Budget - Project Detail Summaries ($000s)

Policy Planning
Official Plan Review - $200

The Official Plan Review required by Provincial legislation will focus on areas such as office strategy, employments lands, retalil,
transportation, heritage, intensification corridors and complete communities. Funding will be required for retaining consultants as
required and two contract positions to support this comprehensive undertaking

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $90
Res#4-Asset R&R $110
Project Title / Ward / Location Amount
237400-001 Official Plan Review / City Wide $200

Policy Planning
Policy Planning Studies - $500

City-wide strategy and action-plan including goals and targets on transforming the City into an age-friendly community and
addressing Brampton’s current state of housing affordability, including a policy review, assessment of affordable housing tools,
and development of draft OP policies. Also undertaking a comprehensive review of the Village of Churchville Heritage
Conservation District Plan and to provide recommendations for updating its guidelines following best practices, emerging trends
and conformity with recognized heritage protocols and standards.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $175
Res#4-Asset R&R $325
Project Title / Ward / Location Amount
237003-001 Designated MTSA Integrated Plans / City Wide $350
237003-002 Heritage Studies / City Wide $150

Policy Planning
Public Realm Implementation Plan - $200

Drawings and procedure templates for implementing public realm improvements within Uptown, Downtown, and Queen Street
precincts. Key components include "Street for People and Vision Zero Pedestrian Realm Design" - urban planting, street
furniture, lighting, way-finding; "Age-friendly Urban Public Spaces Design" - design for four seasons use, accessibility and 24-
hour safe environment; "Urban Greenway Cognitive Friendly Design" - trail-heads, look-outs, boardwalks, nature interface;
"Public Art and Place-Making Design" - design for animating and culturally distinct environments

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $100
Res#4-Asset R&R $100
Project Title / Ward / Location Amount
237941-001 Public Realm Implementation Plan $200
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Transportation Planning

Transportation Master Plan (TMP) - $50

To undertake the scheduled 5-year review of the City's Transportation Master Plan, implementing the Brampton 2040 Vision,
including but not limited to policy updates (e.g, Official Plan), and undertaking associated studies and activities that

support/advance the TMP, prioritizing more sustainable and healthier transportation options for Brampton residents including
walking, cycling, and transit.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $25
Res#4-Asset R&R $25
Project Title / Ward / Location Amount
237360-001 Transportation Master Plan $50

Transportation Planning
Transportation Modelling & Data Analytics - $25

The continued development and improvement of the City’s transportation demand modelling capabilities and other data
collection and monitoring activities that support Transportation Master Plan and associated transportation studies, reviews,
implementation and monitoring.

Proposed Funding Sources

Growth Studies & Other (Dev Chg Reserves) $12
Res#4-Asset R&R $13
Project Title / Ward / Location Amount
237357-001 Transportation Modelling & Data Analytics $25
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Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement - $22,572

General repair, replacement (State of Good Repair), alterations and renovations at City wide facilities. Projects are prioritized to
address: health and safety, legislative requirements; end of life expectancy; functional obsolescence and enhancements to the
delivery of City services. The nature of the projects include, but are not limited to, roofing, structural, mechanical, electrical,
building finishes, equipment and systems.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $21,125
Res#91-Federal Gas Tax $1,447
Project Title / Ward / Location Amount
221650-S 185 Clark Blvd - Clark Facility $399
221650-S Bramalea Transit Terminal $252
221650-S Brampton Public Library (Four Corners) $2,096
221650-S Central Public School Recreation & Arts Centre $836
221650-S Century Gardens Recreation Centre $663
221650-S  Civic Centre $3,638
221650-S Ellen Mitchell Recreation Centre $340
221650-S FCCC - Unit 1 $237
221650-S Gore Meadows Community Centre & Library $337
221650-S Jim Archdekin Recreation Centre $262
221650-S McMurchy Recreation Centre $142
231650-035 Change Room Renovations (Riverstone - 195 Don Minaker Drive) / Ward 08 / Riverstone $1,447
231650-036 Office Area Renovations (Riverstone - 195 Don Minaker Drive) / Ward 08 / Riverstone $464
231650-S 185 Clark Blvd - Clark Facility $1,083
231650-S 55 Queen $75
231650-S  Animal Shelter - East $110
231650-S Brampton Curling Club $210
231650-S Cassie Campbell Community Centre $119
231650-S Chinguacousy Park $1,105
231650-S  City Hall $1,094
231650-S  City Hall Parking $851
231650-S  City Wide $400
231650-S Earnscliffe Recreation Centre $350
231650-S Ellen Mitchell Recreation Centre $135
231650-S Emergency/Contingency Funds $1,500
231650-S FCCC Seniors Centre $48
231650-S Fire Station 209 $258
231650-S Gage Park - Recreation Programming $66
231650-S Gore Meadows Community Centre & Library $162
231650-S Greenbriar Recreation Centre $510
231650-S Ken Giles Recreation Centre $102
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231650-S Market Square Parking Garage $65
231650-S McMurchy Recreation Centre $628
231650-S  POA Court House $290
231650-S Project Validation Team $665
231650-S Resolution of Contract Disputes $300
231650-S  South Fletcher's Sportsplex $537
231650-S Terry Miller Recreation Centre $766
231650-S Trinity Commons Transit Terminal $30

Building Design & Construction

Interior Design Services

Interior Design Services - $1,085

All accommodation related general repairs, replacements, alterations and renovations within facilities City wide occupied by City
staff. Projects are prioritized to address: health and safety, legislative requirements; end of life expectancy; functional

obsolescence and enhancements to the delivery of City services. The nature of the projects include, but are not limited to, staff
exits, new hires, accommodation special needs, building finishes, administrative space equipment and systems.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $1,085
Project Title / Ward / Location Amount
231900-001 Annual Corporate Churn and Workplace Strategy / City Wide / Various $750
231900-003 Wayfinding Signage Program / City Wide / Various $100
231900-100 Interior Design Services / City Wide / Various $235

Building Design & Construction
New Construction
Animal Shelter - $20,000

The existing animal shelter is currently undersized and staff are working out of other facilities. This project is to redevelop the
existing animal shelter and build a larger facility.

Proposed Funding Sources

Res#4-Asset R&R $20,000
Project Title / Ward / Location Amount
215180-003 Animal Shelter - Construction / TBD $20,000
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Building Design & Construction

New Construction

Central Storage Facility - $13,000

To provide a City-owned storage facility central to the Downtown. This facility is to meet storage needs for all City departments

and potential City affiliates. The facility will warehouse a broad range of items such as documents, furniture, seasonal furniture,
seasonal decorations, building maintenace products, equipment and stage sets.

Proposed Funding Sources

Res#4-Asset R&R $13,000
Project Title / Ward / Location Amount
221587-003 Downtown Storage - Construction / Ward 01 / Ward 03 $13,000

Building Design & Construction
New Construction
Fire Station 215 - $5,500

Land selection and acquisition due diligence, design and construction of Fire Station 215.

Proposed Funding Sources

Res#4-Asset R&R $5,500
Project Title / Ward / Location Amount
222520-003 Fire Station 215 - Construction / TBD $5,500

Building Design & Construction
New Construction
Fire Station 216 - $5,500

Land selection and acquisition due diligence, design and construction of Fire Station 216.

Proposed Funding Sources

Res#4-Asset R&R $5,500
Project Title / Ward / Location Amount
222516-003 Fire Station 216 - Construction / TBD $5,500
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Building Design & Construction
New Construction
Greenbriar Recreation Centre - $6,000

Greenbriar Recreation Centre is part of the Renewal of Bramalea Recreation facilities. It is part of a larger plan to address aging
facilities that include Howden, Balmoral and Chris Gibson. Once the new Chris Gibson ice rink is complete, the Greenbriar rink is
to be decommissioned. This project includes the decommissioning of the rink refrigeration system and conversion into a dry-floor
arena with related amenities. The arena will also undergo building cladding upgrades and interior renovations to support the new
programming.

Proposed Funding Sources

Res#91-Federal Gas Tax $6,000
Project Title / Ward / Location Amount
225790-003 Greenbriar Recreation Centre - Construction / Ward 08 / Greenbriar Recreation Centre $6,000

Building Design & Construction

New Construction

Mississauga / Embleton Community Centre - $62,000

The Mississauga Embleton Recreation Centre is a new development to serve the growing needs of south-west Brampton. This

new development will include indoor and outdoor programming. There will also be a future secondary school located on the
adjacent property, the developments are to be closely coordinated to maximize programming and services for the community.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $62,000
Project Title / Ward / Location Amount
225700-003 Embleton Recreation Centre - Construction / Ward 06 / Embleton Recreation Centre $62,000

Building Design & Construction

New Construction

New Facilities Development - $1,040

With a multitude of new facilities required to be built to respond to growth, these funds are required to commence detailed due

diligence, scope refinement, establish timelines, create capital budget details for Council consideration, as well as to ensure that
proper signage, accessibility, fixtures, equipment and other occupancy-related matters are in place.

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,040
Project Title / Ward / Location Amount
231518-001 New Facilities Development / City Wide / Various $300
231518-501 Project Development Team / City Wide / Various $740
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Capital Works
Bridge Repairs - $5,000

Miscellaneous bridge repairs selected from the Bridge Inventory Management Program. The bridge repairs program is required
to maintain bridges to minimum standards. Ongoing bridge maintenance and rehabilitation will result in extended asset life.

Proposed Funding Sources

Res#4-Asset R&R $5,000
Project Title / Ward / Location Amount
234230-001 Bridge Repairs / City Wide / Various Locations $5,000

Capital Works
Environmental Assessments - $1,500

Environmental Assessments are required to satisfy the Environmental Assessments Act for capital projects such as road
widening and new road construction.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $113
Roads & Engineering (Dev Chg Reserves) $1,387
Project Title / Ward / Location Amount
234500-001 Torbram Road / Ward 07 / Countryside to Mayfield $750
234500-002 McLaughlin Road / Ward 06 / Bovaird Drive to Wanless Drive $750

Capital Works
Intermodal Drive Widening - $15,000

To alleviate traffic congestion due to development growth. The project will include: Widening of Intermodal Drive from 2 to 4
lanes, Intersection improvements at Airport Road and Devon Road, Signalization and geometric improvement of Midair Court
Intersection, Exclusive right turn lanes for CN trucks including reconfiguration of CN terminal access east of Midair Court, Full
depth reconstruction of pavement including storm sewers, Utility relocations (i.e. hydro line, etc.), Sidewalks on the north and
south side.

Proposed Funding Sources

Res#4-Asset R&R $750
Roads & Engineering (Dev Chg Reserves) $14,250
Project Title / Ward / Location Amount
233420-001 Intermodal Drive Widening $15,000
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Capital Works
Land Acquisitions - $7,000
To provide funding for the purchase of lands required to permit road projects to proceed. This will ensure that land purchases

can be completed without postponing road widening projects. The City will attempt to purchase all required land 1 year in
advance of construction for utility relocation to be completed.

NOTE: The uncommitted balances in previous approved general Land Acquisitions projects (#4020) will be transferred to this
new Land Acquisition project.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $7,000
Project Title / Ward / Location Amount
234020-001 Land Acquisitions / City Wide / Various Locations $7,000

Capital Works
Minor Capital - Engineering - $120

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#18-Dev Cont for Future Construction $65
Res#4-Asset R&R $55
Project Title / Ward / Location Amount
232999-001 Miscellaneous / City Wide / City Wide $120

Capital Works
Pre-Engineering - $750

In order to facilitate the timely delivery of capital projects, funds are expended on Pre-Engineering tasks such as surveying in
advance of any civil engineering works, which is used to assist with the design.

Proposed Funding Sources

Res#4-Asset R&R $38
Roads & Engineering (Dev Chg Reserves) $712
Project Title / Ward / Location Amount
233620-001 Pre-Engineering / City Wide / Various Locations $750
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Capital Works
Project Design - $4,750

Design of selected future projects in order to accelerate overall project implementation and alleviate traffic congestion due to
development growth.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $4,750
Project Title / Ward / Location Amount
233610-002 Detailed Design / City Wide / Various Locations $4,000
233610-003 Road and Pedestrian Bridges detailed design / City Wide / City Wide $750

Capital Works
Road Infrastructure Miscellaneous - $450

In order to facilitate timely closure of completed projects, this funding will address ancillary costs related to Road Infrastructure
related projects, such as warranty issues or legal requirements.

Proposed Funding Sources

Res#4-Asset R&R $45
Roads & Engineering (Dev Chg Reserves) $405
Project Title / Ward / Location Amount
233830-001 Roads / City Wide / City Wide $150
233830-002 Miscellaneous Bridges / City Wide / City Wide $150
233830-003 Sidewalks / City Wide / City Wide $50
233830-004 Utilities / City Wide / City Wide $100

Capital Works

Road Resurfacing Program - $20,000

Road Resurfacing program selected from the Road Inventory Management System called Deighton Total Infrastructure
Management System (DTIMS). The Road Resurfacing program is required to maintain the existing road infrastructure to

minimum standards. This program is also used to facilitate the implementation of bicycle facilities in accordance with the criteria
established from the bicycle facility implementation program.

Proposed Funding Sources

Res#91-Federal Gas Tax $20,000
Project Title / Ward / Location Amount
233820-001 Road Resurfacing Program / City Wide / Various Locations $20,000
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Capital Works
Sidewalks - $600
The project consists of the construction of new sidewalks as part the missing link sidewalk program.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $600
Project Title / Ward / Location Amount
234410-001 Misc. Sidewalks / City Wide / Various Locations $600

Capital Works
Torbram Road Widening - $40,000

To alleviate traffic congestion due to development growth in the Springdale area. Work includes construction of a noise wall and
capacity improvements, through road widening and installation of multi use paths.

Proposed Funding Sources

Res#91-Federal Gas Tax $4,000
Roads & Engineering (Dev Chg Reserves) $36,000
Project Title / Ward / Location Amount
233760-001 Torbram Road Widening / Ward 07 / Ward 08 / Queen Street to Steeles Avenue $40,000

Capital Works
Utility Relocation - $5,500

Relocation of utilities required as part of future road improvement projects.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $275
Roads & Engineering (Dev Chg Reserves) $5,225
Project Title / Ward / Location Amount
233625-003 Various locations / City Wide / City Wide $5,500
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Environment & Development Engineering
Environmental Master Plan Implementation - $500

To undertake the action items identified in the council endorsed Environmental Master Plan in order to meet the City's goals for
air, land, water, people, energy and waste across the organization.

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
237485-001 Implementation of EMP actions, programs and studies / City Wide / Various $500

Environment & Development Engineering
Inspire Boulevard - $6,380

To alleviate traffic congestion due to development growth.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $6,380

Project Title / Ward / Location Amount

233320-001 Inspire Blvd. 48-1 - Sleighbell to Bramalea Road 450m / Ward 09 / 48-1 West of Bramalea Road $880

233320-002 Structure - Inspire Blvd. 48-1 - Sleighbell to Bramalea Road 450m / Ward 09 / 48-1 West of Bramalea $5,500
Road

Environment & Development Engineering
Rivermont Road - $500

To alleviate traffic congestion due to development growth.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $500
Project Title / Ward / Location Amount
233690-001 Rivermont Road - South Limit of the Plan to South Limit of Embleton Road 250m / Ward 06 / South of $500

Embleton Road
. _____________________________________________________________________________________________________________________________________________________________________________|
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Environment & Development Engineering
Riverwalk - $16,000
To underake planning and design for Downtown Brampton flood protection works (as per approved Environmental Assessment)

and Riverwalk Urban Design Master Plan initiatives. This will also include other supplementary studies and initiatives necessary
to inform and advance Riverwalk.

Proposed Funding Sources

Cost Recovery-Federal $6,400
Res#46 - Stormwater Charge $9,600
Project Title / Ward / Location Amount
237735-001 Program Management and Flood Protection Environmental Assessment / City Wide / Area between $16,000

Vodden St to Clarence St and Main St to Centre St
. _____________________________________________________________________________________________________________________________________________________________________________|

Environment & Development Engineering
Storm Water Management - Restoration - $4,400

To undertake periodic activities to restore the functioning of the stormwater management system (excluding storm sewers). This
includes dredging of stormwater management ponds to restore their ability to adequately clean runoff water collected by the
storm sewer system, cleaning of oil/grit separators, erosion repairs, and maintenance of watercourses.

Proposed Funding Sources

Res#46 - Stormwater Charge $4,400
Project Title / Ward / Location Amount
234940-001 Stormwater Facilities Restoration / Cleaning / City Wide / Various $4,000
234940-002 Watercourse and stream corridor maintenance and restoration / City Wide / Various $400

Environment & Development Engineering
Storm Water Management Study - $400

To undertake studies to develop strategies, investigate issues, define criteria and make recommendations on stormwater
management issues. These include specific flood feasibility and water quality investigations, impact assessments and mitigation
strategies including climate change, development of drainage design criteria, and preparation of guidelines and best practices.

Proposed Funding Sources

Res#46 - Stormwater Charge $400
Project Title / Ward / Location Amount
234950-001 Storm Water Management Study / City Wide / Various $400
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Environment & Development Engineering
Storm Water Pond Retrofits - $1,700

To undertake stormwater pond retrofits in areas where stormwater quality controls do not exist, to improve management and
quality of stormwater runoff to meet current standards. Retrofits are also used to provide environmental benefits as
compensation for habitat impacts arising from City capital works projects, in order to satisfy Provincial and Federal endangered
species legislation.

Proposed Funding Sources

Res#46 - Stormwater Charge $1,500
Res#4-Asset R&R $10
Roads & Engineering (Dev Chg Reserves) $190
Project Title / Ward / Location Amount
234945-001 Stormwater Pond Retrofit Program / City Wide / Various $1,500
234945-002 Stormwater Pond Retrofits - Construction / City Wide / Various $200

Environment & Development Engineering
Stormwater and Environmental Monitoring - $650

This project will provide monitoring and data collection of flow, water quality, geomorphology, temperature and other
environmental aspects to assess whether stormwater management is achieving environmental targets, to assess the stability
and effectiveness of erosion remediation and watercourse stabilization works, to assess the benefits of environmental works
undertaken as compensation for impacts from capital projects, and to inform preparation of asset management and level-of-
service models.

Proposed Funding Sources

Res#46 - Stormwater Charge $400
Roads & Engineering (Dev Chg Reserves) $250
Project Title / Ward / Location Amount
234920-001 Stormwater Monitoring / City Wide / Various $400
234920-002 Construction Projects - Environmental Permit Monitoring / City Wide / Various $250

Environment & Development Engineering
Stormwater Asset Management - $1,500

To undertake programs and activities necessary to collect, store, process, and analyze information on the condition, performance
and life cycle of the City's stormwater management infrastructure. This includes development and maintenance of asset
management plan; CCTV inspections; erosion assessments; geolocation, survey and inventory of assets; condition assessment
and ranking; creation and maintenance of asset registries; development of capital improvement plans; development of capacity
and Level-of-service models.

Proposed Funding Sources

Res#46 - Stormwater Charge $1,500
Project Title / Ward / Location Amount
234941-001 City-wide CCTV Inspection Program / City Wide / Various $1,500
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Facilities Operations & Maintenance
Asset Management & Capital Planning
Energy Programs - $500

Energy Management (EM) has three objectives: minimize energy and emissions and maximize cost recovery. To maximize cost
recovery, energy management implements energy retrofit projects, manages feasibility studies, oversees deep energy retrofits
(collaboration with BDC) and provides education and awareness programs, For implementation of energy retrofits, typical
projects may include lighting, mechanical and electrical equipment, building automation/control and building envelope which lead
to utility cost reductions (gas, electricity and water). EM also implements the installation of EV charging stations which
encourages the adoption of EVs that reduce emissions when compared to fossil fuel powered vehicles. Regarding studies,
typical subject matter may include: carbon neutral facilities, clean technology, data analytics for electric vehicle (EV) charging
stations, and energy audits. A significant study and project element is third party funding applications that EM submits to
federal/provincial governments and utilities. Education and training projects include workshops, energy efficiency
webinars/sessions, and updates of the Energy Management Guide to increase awareness that may lead to cost and GHG
reductions.

Costs for specific projects (including studies) may vary based on market maturity and conditions, thus there may be reallocation
of funds from one project to another.

Proposed Funding Sources

Res#4-Asset R&R $500

Project Title / Ward / Location Amount

231520-001 Energy Program (GHG Reduction, Energy Savings, Water Conservation) / City Wide / Various $500
Locations

Facilities Operations & Maintenance
Asset Management & Capital Planning
Facility Inspections & Audits - $1,980

These projects deliver building inspections, emergency & legislative repairs, assessments, remediations, & facility audits, in
order to ensure that all City facilities are maintained in good condition

NOTE: Costs for the individual components of this capital project may vary from these estimates, resulting in reallocation of
funding to different facilities throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $1,980
Project Title / Ward / Location Amount
231760-001 Electric Infrared Scan (2 Phases) / City Wide / Various Locations $25
231760-002 Facilities Maintenance Emergency & Legislative Repairs / City Wide / Various Locations $900
231760-003 Capital Recovery / City Wide / Various Locations $255
231760-004 Various Asbestos/DSS Assessment & Abatement Programs / City Wide / Various Locations $300
231760-005 Radon Testing & Mitigation Program / City Wide / Various Locations $100
231760-006 Building Condition Audits / City Wide / Various Locations $250
231760-007 Survey Consulting / City Wide / Various Locations $50
231760-008 Cost Consulting / City Wide / Various Locations $50
231760-009 Electrical Engineering Consulting / City Wide / Various Locations $50
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Facilities Operations & Maintenance
Security Services
Corporate Security Systems - $100

In order to ensure security systems in all municipal facilities become integrated and standardized, system upgrades are required.
All projects in this category are geared to ensuring the best and most cost effective way of introducing security technology at the
City for the well-being of our employees and visitors.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
231850-001 Corporate Security / City Wide / Various Locations $100

Facilities Operations & Maintenance

Security Services

Minor Capital — Corporate Security - $401

Minor Capital projects are for expenditures that do not fit into any unique capital project, but do meet the tangible capital asset

eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and as a result
are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $401
Project Title / Ward / Location Amount
231899-001 Minor Capital - Services Systems / City Wide / Various Locations $151
231899-002 Phase 5 Re-keying the Civic Centre and FCCC / Ward 03 / Downtown Campus $150
231899-003 Security Audit Mandated Equipment Upgrades (Recreation Centres) / City Wide $100

Road Maintenance, Operations & Fleet
Fleet Services
New Equipment/Vehicles - $500

Vehicles and equipment are added to the fleet based on growth of our business relating to additional roads and boulevards and
larger areas to maintain, including parkland.

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
232910-001 New Vehicles and Equipment - Growth and Service / City Wide / Various $500
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Road Maintenance, Operations & Fleet

Fleet Services

Replacement Equipment/Vehicles - $4,000

The vehicle and equipment replacement program forms part of the 10 year Fleet asset management strategy to ensure a safe,

reliable and efficient operation. All units undergo a full review of utilization, hours, odometer, application, technology and full
mechanical condition assessment before they are considered and prioritized for replacement in the plan.

Proposed Funding Sources

Res#4-Asset R&R $4,000
Project Title / Ward / Location Amount
232950-001 Replacement of Vehicles and Equipment / City Wide / Various $4,000

Road Maintenance, Operations & Fleet
Fleet Services
Special Tools - $45

Maintenance tools.

Proposed Funding Sources

Res#4-Asset R&R $45
Project Title / Ward / Location Amount
232930-001 Special Tools / City Wide / Various $45

Road Maintenance, Operations & Fleet
Road Operations
Active Transportation - $1,000

Construction of a connected cycling and pedestrian network across the City (as per the Active Transportation Master Plan) to
enable safer, more convenient travel by non-motorized modes.

Proposed Funding Sources

Res#91-Federal Gas Tax $1,000
Project Title / Ward / Location Amount
233131-001 Active Transportation Enhancements / City Wide / Various $1,000

2021 APPROVED OPERATING
AND CAPITAL BUDGETS

CAP PROJ - 129




Public Works & Engi ' @
20l213 C;gital ESOlJI;jgi - Proj?ctglljr;tgilegltrrlglaries ($000s) @ BRAMPTON

Road Maintenance, Operations & Fleet
Road Operations
AVL/GPS Solution - $100

The supply and installation of an Enterprise Automated Vehicle Location (AVL) and Global Positioning System (GPS) solution.
This solution will enhance winter event operations by eliminating manual paper processes as well as providing a solution to
mitigate risk to the City and to adhere with Patrolling requirements of Regulation 239/02. The track and trace function of the
solution will be used on other specified fleet vehicles for enhancing City operations (efficient dispatching) and help ensure staff
safety.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
233040-001 AVL/GPS Solution / City Wide / Various $100

Road Maintenance, Operations & Fleet

Road Operations

Minor Capital — Operations - $10

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $10
Project Title / Ward / Location Amount
233099-001 Minor Capital - Operations / City Wide / Various $10

Road Maintenance, Operations & Fleet
Road Operations
Parking Lots - $325

Removal and replacement of deteriorated asphalt and sidewalk at various facility parking lots throughout the City.

Proposed Funding Sources

Res#4-Asset R&R $325
Project Title / Ward / Location Amount
232831-001 Parking Lots / City Wide / Various $325
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Road Maintenance, Operations & Fleet
Road Operations
Road Operation - Preventative Maintenance - $6,519

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $6,519
Project Title / Ward / Location Amount
213998-001 RMOF - Preventative Maintenance $5,695
213998-002 FOM - Preventative Maintenance $824

Road Maintenance, Operations & Fleet
Traffic Services
Controlled Pedestrian Crosswalks - $100

Implementation of Controlled Pedestrian Crosswalks will improve pedestrian road crossing safety to satisfy recommendations
outlined by the Active Transportation Master Plan and Vision Zero.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
232761-001 Controlled Pedestrian Crosswalks / City Wide / Various $100

Road Maintenance, Operations & Fleet

Traffic Services

Minor Capital - Traffic - $10

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible

capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs.

Proposed Funding Sources

Res#4-Asset R&R $10
Project Title / Ward / Location Amount
232799-001 Minor Capital - Traffic / City Wide / Various $10
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Road Maintenance, Operations & Fleet
Traffic Services
Streetlighting - $1,930

Improves and upgrades the aging street light system to current standards. These standards improve safety, reduces energy,
and maintenance costs by replacing High Pressure Sodium fixtures with Light Emitting Diode (LED) fixtures.

Proposed Funding Sources

Res#4-Asset R&R $1,930
Project Title / Ward / Location Amount
234530-001 Street Lighting Rebuild - NW G-Section Phase 1 - Construction / Ward 08 / G Section $450
234530-002 Street Lighting Rebuild - J-Section Phase 1 - Construction / Ward 08 / J Section $450
234530-003 Street Lighting Rebuild - E-Section Phase 3 - Construction / Ward 07 / E Section $200
234530-004 Street Lighting Rebuild - Central Park Drive - Design & CA / Ward 07 / Bramalea Road to Queen Street $60
east
234530-005 Decorative Lighting Rebuild - Phase 3A - Construction / Ward 10 / Various $560
234530-006 Street Lighting Rebuild - J-Section Phase 2 - Design & CA / Ward 08 / J Section $60
234530-007 Safety Cable Installation / City Wide / Various $50
234530-008 Hydro Infrastructure Modification - Design & Construction / City Wide / Various $100

Road Maintenance, Operations & Fleet

Traffic Services

Streetlighting LED Retrofit - $3,500

Procurement and installation of Light Emitting Diode (LED) street lights to replace the existing High Pressure Sodium fixtures on

roadways. This program will reduce the energy consumption associated with the existing street light system and is anticipated to
reduce maintenance costs.

Proposed Funding Sources

Res#91-Federal Gas Tax $3,500
Project Title / Ward / Location Amount
234531-001 Streetlight LED Retrofit / City Wide / Various $3,500

Road Maintenance, Operations & Fleet
Traffic Services
Streetlighting Monitoring System - $200

Investigate Smart City/Streetlight monitoring system technology and pilot locations.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
234536-001 Streetlighting Monitoring System / City Wide / Various $200
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Road Maintenance, Operations & Fleet
Traffic Services
Traffic Signal LED Replacement Program - $500

Replacement of existing Light Emitting Diode (LED) traffic signals nearing the end of useful life.

Proposed Funding Sources

Cost Recovery-Regional $200
Res#4-Asset R&R $300
Project Title / Ward / Location Amount
232750-001 LED Replacement Program - Traffic Signals / City Wide / Various $500

Road Maintenance, Operations & Fleet

Traffic Services

Traffic Signhal Modernization Program - $750

Traffic Signal Modernizations improve and upgrade the aging traffic signal equipment to current standards. These standards

improve safety, accessibility and the overall appearance at the intersection. Safety enhancements such as sightlines, pedestrian
accessibility, and traffic signal phasing are also considered in the modification of the traffic signals.

Proposed Funding Sources

Res#4-Asset R&R $750
Project Title / Ward / Location Amount
232770-001 Traffic Signal Upgrades / City Wide / Various $750

Road Maintenance, Operations & Fleet
Traffic Services
Traffic Signalization - $750

Installation of traffic signals. These traffic signals add to the existing infrastructure network creating efficient and safe traffic
control for vehicles, bikes, and pedestrians. Warranted through traffic needs, Vision Zero, and flow of traffic.

Proposed Funding Sources

Roads & Engineering (Dev Chg Reserves) $750
Project Title / Ward / Location Amount
232710-001 Traffic Signalization / City Wide / Various $750
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Road Maintenance, Operations & Fleet
Traffic Services
Traffic System Detectors - $100

Procurement and installation of vehicle detectors at various locations to connect with the Traffic Management Centre. This will
allow staff to monitor real-time traffic volumes, react to changes in traffic flow, and feed information into our Open Data site.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
232745-001 Traffic System Detectors / City Wide / Various $100
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Transit Operations
Bus Purchases - $88,281

Low-floor buses for growth and replacement needs. A gradual increase in total fleet size is required to meet the expanding needs

of a rapidly growing municipality.

Proposed Funding Sources

Federal Subsidy $23,213
Provincial Subsidy $19,342
Res#119-Transit Levy $13,683
Res#4-Asset R&R $20,248
Transit (Dev Chg Reserves) $11,795
Project Title / Ward / Location Amount
234690-001 Low-Floor Bus Purchases (40’ Conventional) / City Wide $13,808
234690-002 Low-Floor Bus Purchases (40’ Conventional Replacements) / City Wide $30,248
234690-003 Low-Floor Bus Purchases (60’ Articulated) / City Wide $44,225

Transit Operations
Bus Refurbishments - $15,863

Refurbish buses for the purpose of meeting service needs, safety, and to extend their lifecycle from the 12 year design life to 18

years. This will permit transit to maintain current and future service levels.

Proposed Funding Sources

Federal Subsidy $6,345
Provincial Subsidy $5,287
Res#119-Transit Levy $4,231
Project Title / Ward / Location Amount
234680-001 Bus Refurbishment (Body/Major) / City Wide $10,304
234680-002 Hybrid Bus Battery ESS Refresh Kit / City Wide $1,971
234680-003 Bus Refurbishment (Engine) / City Wide $2,456
234680-004 Bus Refurbishment (Hybrid System) / City Wide $468
234680-005 Bus Refurbishments (Artic Joint) $664

Transit Operations
Bus Shelters/Pads/Stops - $420

Shelters, pads and stop installations at various locations in the City. To increase the passenger comfort, safety and integrity of

boulevards. To improve the attractiveness and convenience of using transit.

Proposed Funding Sources

Res#119-Transit Levy $420
Project Title / Ward / Location Amount
234770-001 Bus Shelters/Pads/Stops / City Wide / Various Locations $420
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Transit Operations
Fare Collection Equipment - $5,000

Implementation of a GTA Fare Collection System. The first generation of PRESTO equipment is approaching the end of its
useful life. This project is part of a co-ordinated GTA-wide device refresh program.

Proposed Funding Sources

Res#119-Transit Levy $5,000
Project Title / Ward / Location Amount
234670-001 Fare Collection System / City Wide $5,000

Transit Operations
Hurontario Light Rail Transit - $1,400

To provide funding for the Hurontario LRT Brampton project office including staff and professional services.

Proposed Funding Sources

Cost Recovery-Other $1,210
Res#4-Asset R&R $190
Project Title / Ward / Location Amount
164110-001 Hurontario Light Rail Transit / Ward 03 / Ward 04 / Project Office $1,400

Transit Operations
Minor Capital — Transit - $350

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the tangible
capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected expenditures and
as a result are grouped into one project to provide flexibility in funding each department’s unique operational needs. Costs for the
individual components of this capital project may vary from these estimates and therefore there may be some reallocation of
funding between these components

Proposed Funding Sources

Res#119-Transit Levy $350
Project Title / Ward / Location Amount
234799-001 Minor Capital / City Wide / All Transit Facilities $350
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Transit Operations
Transit - Preventative Maintenance - $763

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#119-Transit Levy $763
Project Title / Ward / Location Amount
214998-001 Preventative Maintenance $763

Transit Operations
Zum Shelter Refurbishments - $112

Proposed Funding Sources

Res#4-Asset R&R $112
Project Title / Ward / Location Amount
234772-001 Zum Shelter Refurbishments $112
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City Funds and Balances @ BRAMPTON

The General Fund consists of both the Operating and Capital Budgets. The Operating and
Capital Budgets amount to $766.9 million and $475.6 million respectively. There are amounts in
the Capital Budget such as the Tax Based Capital Contribution, Debt Tax Supported and
Dedicated Transit Fund that are funded via Property Taxes in the Operating budget.

Below is a summary table of the funding sources and balances ($000s) for the General Fund.

. Operating Capital L]
Funding Source Budget Budget General
Fund
Property Taxes 502,073 502,073
User Fees & Service Charges 216,639 216,639
Investment & Other Income 8,775 8,775
Contribution from Reserves 24,722 24,722
Grants & Subsidies 14,692 14,692
Development Charge 62,894 62,894
Tax Base Capital Contribution * 91,001 91,001
Debt - Tax Supported * 46,608 46,608
Federal / Provincial Grants 170,465 170,465
Federal Gas Tax 51,905 51,905
Other Funding * 28,418 28,418
Dedicated Transit Fund * 13,270 13,270
Stormwater Charge 6,678 6,678
External Recoveries 4,332 4,332

$ 766,902 | $475,571 | $1,242,473
* Capital Funding from these sources are from Reserves and Reserve Funds that
are funded from Contributions made from the Operating Budget
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Period Ending September 30, 2020 ($000s)

YEAR-END BALANCES . Q@3 |

2017 | 2018 | 2019 | 2020 |
Financial Strategy Reserve Funds

Res # 211 - Interest Rate Stabilization 9,216
Res # 200 - Debt Repayment 0
Res # 100 - Legacy Fund 100,000
Res # 110 - Community Investment Fund 15,099
Subtotal $124,315

8,075 5,788 5,950
3,237 9,007 10,860
100,000 99,000 97,674
25,105 49,158 49,524
$136,418 $162,954 $164,008

Development Charges

Res # 130 - DC:Growth Studies & Other 3,613
Res # 132 - DC:Library (10,705)
Res # 133 - DC:Fire Protection (11,746)
Res # 134 - DC:Recreation 117,241
Res # 135 - DC:Transit (37,592)
Res # 136 - DC:Public Works Buildings & Fleet (34,866)
Res # 137 - DC:Roads 49,384
Res # 138 - DC:Parking Lots 7,218
Res # 142 - DC:Bramwest North South Trans 20,213
Subtotal $102,759

3,252 3,791 3,227
(10,222) (5,633) (4,813)
(12,958) (15,343) (13,513)
110,067 90,789 85,434
(37,876) (44,394) (39,099)
(34,657) (31,961) (31,007)
20,714 7,052 9,547
6,898 6,608 6,232
21,494 24,322 25,773
$66,712 $35,230 $41,782

Other-Development Related

Res # 2 - Cash in lieu of Parkland 102,048
Res # 18 - Dev. Cont. for Future Construction 30,158
Res # 26 - Cash-In-Lieu of Downtown Parking 40
Res # 37 - Official Plan Review Reserve Fund 178
Res # 38 - Subdivision Maintenance 14,420
Subtotal $146,844

102,881 106,733 113,329
30,947 32,534 33,302
41 42 43

303 208 51
15,053 15,808 16,244
$149,225 $155,325 $162,970

Tax Base Capital Reserve Funds

Res # 4 - Asset Replacement 22,869
Res # 36 - Joint Use Facility Agreements 478
Res # 46 - Stormwater Charge

Res # 58 - Theatre Capital Improvements 77
Res # 78 - 10% Non-DC 9,592
Res # 119 - Transit Levy

Subtotal $33,657
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542 592 603
(6,560)

771 615 292
7,699 4,662 2,610
76 265

$45,500 $33,674 ($14,450)
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Period Ending September 30, 2020 ($000s) YEAR-END BALANCES . @3 |
2017 | 2018 | 2019 | 2020 |

Special Purpose Reserve Funds

Res # 3 - Workers' Compensation Fund 7,701 7,528 7,413 7,923
Res # 8 - 3rd Party Liab. Self Insurance 15,725 18,242 0 0
Res # 10 - Civic Centre/Corporate Facilities 900 1,379 1,907 1,942
Res # 12 - Land Proceeds (23,500) (9,619) (27,314) (27,541)
Res # 15 - Conversion of Employee Sick Leave 7,596 7,747 7,937 8,086
Res # 16 - Community Grant Surplus Reserve 1,002 1,109 633 643
Res # 19 - Employee Ben. Prem. Rate Stabilization 5,480 4,865 5,725 5,468
Res # 22 - Sport /Entertainment Centre 8,232 8,237 8,243 8,248
Res # 23 - Brampton Columbarium 22 26 29 32
Res # 25 - Municipal Elections 2,264 1,020 1,641 2,450
Res # 30 -Energy Efficiencies 772
Res # 42 - C.A.R.E. Program 3 3 0 0
Res # 53 - Brampton Senior Fund 50 51 51 50
Res # 54 - LACAC 46 46 48 48
Res # 59 - Fire / Life Safety Centre 186 190 194 198
Res # 88 - Community Improvement Plan Fund 309 327 291 311
Res # 89 - Dedicated Gas Tax Reserve 5,556 5,551 2,929 4,469
Res # 91 - Federal Gas Tax Reserve 3,719 6,436 13,383 32,539
Res # 93 - Building Rate Stabilization 38,019 33,491 40,514 41,094
Res # 95 - Accele Ride Reserve 262 302 8 12
Res # 96 - Transportation Initiatives Reserve 269 377 9 44
Res # 97 - Multi -Year Non-Capital Projects 132 134 138 140
Res # 121 - Municipal Transit Capital 16 23 8 24,468
Res # 122 - Municipal Road & Bridge Infrastructure 26 38 44 44
Res # 123 - Miscellaneous Fed / Prov Transit Capital Grant 16 142 486 521
Res # 124 - Municipal Transit Demand Management 1 1 1 1
Res # 125 - Heritage Initiatives 47 52 56 58
Res # 126 - Pledge to Peel Memorial Hospital 11,494 20,350 20,851 21,241
Res # 127 - Major Maintenance Reserve Fund 2,284 2,973 3,690 4,116
Res # 128 - Brampton Starter Company 310 162 315 377
Res # 129 - Brampton University Reserve Fund 24 25 25 26
Subtotal $88,191 $111,206 $89,254 $137,781

Total Reserve Funds $495,765 $509,060 $476,437 $492,092

Other Reserves

General Rate Stabilization Reserve 67,791 71,345 71,774 69,451
Subtotal $67,791 $71,345 $71,774 $69,451

Total Reserve Funds and Reserve $563,556 $580,405 $548,211 $561,542
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