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The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to Corporation of the
City of Brampton, Ontario for its annual budget for the fiscal year beginning
January 1, 2024. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as a financial
plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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Message from the Mayor

I’'m proud to share the City of Brampton’s 2025 Budget, designed to
drive progress and prosperity by building a stronger community and
investing in our shared future.

We have worked diligently to maintain one of the lowest tax rates in
the GTA while addressing the needs of our rapidly growing
population. Simultaneously, we continue to prioritize future planning
by contributing to our reserves. This budget exemplifies our
commitment to efficiency, reflecting over $2 million in reduced
operating costs achieved through a comprehensive operational
review.

We are also investing in health care by continuing our support for
the second hospital and welcoming the new TMU medical school —
set to open this fall.

As Canada’s fastest-growing big city transit system, Brampton Transit continues to surpass
population growth. We are adding 52,000 service hours to reduce commute times, as well as
advancing and advocating for higher-order transit projects.

We are prioritizing community building through key initiatives outlined in the budget and previously
approved by Council. Over the past two years, $1.4 billion has been allocated to transformative
projects, with shovels in the ground and more to come in 2025. This includes investments in modern
infrastructure and enhanced recreational facilities, such as the new Embleton Community Centre,
upgrades to Balmoral, additional outdoor rinks and new sports amenities — including a new
winterized dome for cricket. These initiatives reinforce our city’s reputation as a hub for sports and
community engagement.

On behalf of my Council colleagues, | thank everyone for their important and valuable inputs into this
year’s City budget.

Patrick Brown
Mayor
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Message from the CAO

With the City’s 2025 Budget, our focus remains firmly on advancing
the Brampton 2040 Vision—building a more connected, inclusive
and innovative city for everyone.

This long-term vision shapes our strategic priorities, ensuring we
address the evolving needs of our community while maintaining a
strong fiscal foundation.

We’'re proud to share that S&P Global Ratings has once again
affirmed Brampton’s Triple 'A' credit rating, the highest rating a
municipality can achieve. This marks the ninth consecutive year of
this distinction, underscoring our prudent financial management and
robust liquidity.

The 2025 Budget reflects our commitment to sustainable growth,
investing in critical infrastructure, enhancing public services and

Marlon Kallideen fostering economic opportunities.

Chief Administrative Officer
This budget is a culmination of a series of public engagement
sessions and Council deliberations, aligning our corporate priorities
with the aspirations of our residents and businesses, ensuring
Brampton continues to thrive.

)|
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Message from the Chief Budget Officer & Treasurer

The 2025 Budget reflects the City of Brampton’s commitment to balancing affordability for
residents with community-building initiatives and the efficient delivery of essential services.

Built with a focus on sustainability and aligned with the approved Long-Term Financial Master
Plan, the 2025 Budget includes $358.6 million in capital investments for community-building.
Additionally, Infrastructure and Transit levy increases of $11.4 million will secure record
contribution to reserves, demonstrating the City’s commitment to meet future asset repair and
replacement needs.

The City is dedicated to delivering high quality essential services that our community relies on,
with the proposed budget including key investments in Transit, By-Law Enforcement, Winter
Control, Parks and Recreation and Fire and Emergency Services.

Affordability is a primary consideration in budget development at the City of Brampton and 2025
is no exception. As residents face rising living costs, the City is also challenged by the increasing
costs of infrastructure investments and the delivery of daily services. To address these
challenges, the development of the 2025 Budget began with a comprehensive financial
performance review of each line of business. This process identified over $2 million in operating
cost savings and ensured that property tax requirements align with the efficient delivery of
essential services and community-building initiatives are undertaken only as they are ready for
implementation.

The outcome of these efforts is an increase of 2.9% on the property tax levy for the City, which
equates to an annual increase of $194 on the average residential home.

Mark Medeiros Nash Damer
Chief Budget Officer Treasurer
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Budget Highlights

AL 2.9%, the City of Brampton tax rate is
among the lowest in the GTA.

For the average household in Brampton,
Lhis is equivalent to $194.

2 90/ Tax —_ 194 Average Per
- © Increase == Household

2025 BUDGET Page 9

Net Levy

Municipality Per Capita

Whithy $2,070
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Oshawa

Average

Halton Hills
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Brampton
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Budget Highlights

We are prioritizing community building through strategic investments in key initiatives outlined in the
budget and previously approved by Council.

COMMUNITY SPACES AND ACTIVE LIVING

Significant investments are being made to create modern, inclusive community spaces that revitalize
recreation and build civic pride. We are also increasing recreational programming by five per cenl, ensuring a
broader range of activities to meet the diverse needs of the community.

New outdoor rinks at Save Max Sports Centre
(2025), Monkton Circle Park (2025/2026) and
Sandalwood Park (2025/2026)

Balmoral Recreation Centre Revitalization

Victoria Park Arena

Century Gardens Youth Hub
Howden Recreation Centre and Library
Torbram Sandalwood Adventure Park

Cricket Winter Optimized Cutdoor Facilities -
Earnscliffe Cricket Dome

New Cricket Lighting
Outdoor Ice Rinks

Peel Village Golf Course Revitalization
Cassie Campbell Field Hockey Construction

Park Enhancements (playground upgrades &
rubber resurfacing)

Gore Meadows Qutdoor Amenities: 3 lit cricket
fields & 9 tennis courts

Adding 24 firefighters and seven new fire trucks

BRAMPTON TRANSIT ENHANCEMENTS

As Canada’s fastest-growing big city transit system, Brampton Transit is growing to meet the needs of our
residents. We are adding 52,000 additional service hours in 2025 and advancing higher-arder transit on key transit
corridors including Steeles Avenue and Bovaird Drive, the Chinguacousy Zum Line and the BRT on Queen Street.

In January 2025, the Government of Ontario announced its support for a tunnelled extension of the Hazel
McCallion LRT into downtown Brampton. This transformative project is the largest undertaking in the history of our
city and one that will enhance connectivity, reduce congestion, create thousands of jobs, accelerate housing and
improve the quality of life for Bramptonians.

Construction of Third Transit Facility
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Budget Highlights

PRIORITIZING HEALTH CARE

With help from the province and a $10 million commitment from the City, the new TMU School of Medicine
is set to open in 2025. This school and the city’s second hospital being built at the former site of Peel
Memorial will help address the health care emergency in Brampton and ensure the next generaltion of health
care practitioners train locally. I'm happy to report that we have already set aside $81.1 million in reserves as
part of our $125 million commitment towards the second hospital.

g g

Supporting Brampton’s second hospital

TMU School of Medicine

REVITALIZATION

We are building a resilient future by maintaining vital assets, developing new facilities, acquiring essential
equipment and upgrading roads and bridges to meet current and future needs.

The City of Brampton is committed to creating a more livable and sustainable community by driving better
infrastructure, affordable housing, expanded transit and enhanced services in collaboration with all levels of

government.

Riverwalk
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2025 Tax Bill Impact

2.9% Property Tax Bill Increase

2024 Property Taxes

School Boards,
$295,922,612,
21.0%

Region of Peel,
$542,575,860,
38.4%

City of Brampton,
$573,033,055,
40.6%

Tax Bill
Impact $

Special .
. P Tax Bill
Operations Purpose 0
. Impact %
Levies
21% 0.8% 2.9%

Amounts and percentages may not add to totals due to rounding
Based on residential home assessed at $542,971
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About Brampton

Population & Growth
total population ® @ @ °
6875462 (2021 Census) w w w w Im

\ 4
791.486 population estimate for 2024 Second fastest growing
-~ (Stalisticoicanace) of Canada's 10 largest cities

7th 3rd o O 37.5
. . w @ median age
largest city largest city (2021 Census)

in Canada in Ontario

One of Canada’s youngest cities

250 cultures (2021 Census)

1 71 languages spoken (2021 Census)

52_9% residents born outside Canada (2021 Census)

Brampton Housing Pledge

a commitment to municipal target of
113K new homes by 2031
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About Brampton

Robust Economy

estimated jobs largest labour reg!Stered
(2023) force in Ontario businesses
(2024)

_  $2.4 billion total
B construction value (2024) and
Eﬁ over $6.8 billion o
from 2022 to 2024 E
7,379

. ) residential, industrial, commercial
AAA credit rating & institutional building permits
(S&P Global 2024) issued (2024)

Environment

)
‘ ]
1,283 436 600 ﬁ (5{28 1‘

hectares of parklands across parks kilometres of recreational paths, trails
and cycling infrastructure

P
346 playgrounds ch]\ .
343 outdoor sports fields k\- 33,448

v £ trees planted by City and community
1,121 flowerbeds & community gardens partners (2024 estimate)
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About Brampton

Connected Community

[
Ranked 13t \ //(

out of 415 of Canada’s best communities HIGH

(Maclean’s 2021) F'VE

HIGH FIVE®

accredited (2024), Canada's

benchmark for excellence in
children's (4-12) recreation and
E a sport programs

commumty centres, seniors’ centres, arenas,
haIIs and other recreational buildings

» Dedicated Youth
Hubs for 14 to 29

PR3 EFPY3 EFPLa £ P R Y

7.2 million visitors at 7 major community centres

0949
488,792 total rental hours at community centres I'I'I
156,594 registered recreational program participants (2024)
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About Brampton

Tech & Innovation

.._._!-I:: —

Brampton Home to CN

Innovation District largest intermodal railway terminal;
easy access to all 400 series
transcontinental highways reaching
158+ million North American
consumers

a vibrant hub of educational institutions,
incubators and accelerators driving
innovation and growth

[

BRAMPTON

A N G E L S

Ranked #1 for connectivity among launched in 2023, investing over

Mid-Sized American Cities of the Future $2 Million to technology start-ups
(fDi Intelligence 2021/2022)

Y

MedTech Task Force launched in Ranked one of Canada’s Best
2023, aiming to advance medical Locations to Invest
innovation in Brampton (Site Selection Magazine 2023)
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Municipal Service Delivery

As part of the Regional Municipality of Peel, the City works alongside the Region to deliver
services to the Brampton community. The section below highlights examples of services
provided by both local and regional governments..

a— o K

Local Municipal Government
X& BRAMPTON

City of Brampton's responsibilities

Arts and culture

By-law enforcement

Economic development

Fire services

Parks and recreation

Provincial offences administration
Planning new community developments
and enhancing existing neighbourhoods
Public transit

Snow removal

Tax collection

Local roads

-
[

-
=L
n -

Local Regional Government

r Region of Peel
fF working with you

Region of Peel’s responsibilities

Ambulance services

Housing services

Police services

Public health

Regional roads

Social services

Waste collection and recycling

Water treatment and supply

Waste water collection and treatment

The City of Brampton provides 44 key municipal services through seven departments and 35
divisions. We focus on creating services that meet the community’s needs, delivering meaningful
and sustainable outcomes for residents, businesses, and visitors. We are committed to
accountability and transparency to ensure the responsible use of tax dollars.

2025 BUDGET
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Organizational Structure

Mayor and Council J
I
Chief Administrative Officer J

» Business Improvement & Compliance
» Economic Development

+ Internal Audit

* Municipal Transition & Integration

» Purchasing

» Strategic Services & Initiatives

Community Corporate Support
Services Services
+ Animal Services » Corporate Budget Office
« Community Safety & Well-Being » Corporate Support Services, External
+ Cultural Services « Finance
+ Fire & Emergency Services * Human Resources
+ Parks Maintenance & Forestry + Information Technology

+ Recreation

Planning, Building &
Legislative Growth Management
Services
+ Building
+ Automated Enfcmt & Court Admin « Development Services & Design
+ City Clerk . + Downtown Revitalization
* Enforcement & By-Law Services « Environment & Dev't Engineering
* Insurance & Risk Management « Integrated City Planning
+ Legal Services
Public Works & Brampton Transit
Engineering

» Building Design & Construction
+ Capital Works )
» Facilities Ops & Maintenance @~ ~~~~""777""~ Brampton Library
+ Road Maintenance, Ops & Fleet
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2025 Department/Fund Relationships

Department/Fund

Relationships

Planning, Building & Growth Mgmt

Brampton Public Library
Community Services
Corporate Support Services
General Government
Legislative Services

Mayor & Members Of Council
Office of the CAO

Public Works & Engineering

Operating Budget

Property Taxes VI IV IV I|IVIVIVIVIVI VIV
User Fees & Serv Charges VIivI|v |V SR ARA R4
Investment & Other Income VIV |VY

Contribution from Reserves V|V VI v |V
Grants & Subsidies v | vV v v
Capital Budget

Cda Community-Bldg Fund v v
Debt - DC Supported v
Dedicated Transit Fund * v
Development Charges v |V VI v |V
External Recoveries v
Federal / Provincial Grants v v v
Other Funding * v v v | v
Stormwater Charge v

Tax Based Capital Contribution* | v/ | v | vV v AR A RA R4

* Capital funding from these sources are from Reserves and Reserve Funds
funded through contributions made from the Operating budget
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Planning for Brampton’s Future

The City of Brampton is growing and changing every day. We are committed to planning for the
future with purpose and strategy.

Our Brampton 2040 Vision, Brampton Plan, and Master Plans are roadmaps that help us adapt,
make informed decisions, and manage resources wisely. These plans prepare us to face
challenges and seize opportunities.

The people of Brampton have big dreams for our city. Turning those dreams into reality means
balancing today’s needs with long-term goals. To support this, we use a Strategic Framework
(see below) to guide how we plan and deliver services.

This framework has four levels and seven components that bring structure, encourage teamwork,
and align everyone toward shared goals. It helps us respond to community priorities, improve
planning, deliver better services, and create a positive work environment for employees.

DEFINITIONS COMPONENTS

CDRPORATE e
STRATEGIC OFFICIAL PLAN
‘PLAN

_ ion’s Council-approved
strategies to deliver the vision

Service and business plans ta deliver BUSINESS &
the Corporation’s strategies SERVIERUANS OPERATIONAL PLANS

Employees’ talents and
contributions aligned
with the city's

vision and plans

Employee Experience EMPLOYEE PLANNING & PROGRAMS
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Corporate Strategic Plan

The Corporate Strategic Plan is our blueprint for the future, guiding our actions, measuring our
progress, and defining our success. It establishes clear priorities to address the community's most
pressing needs and shapes the City’s budgets, master plans, projects, services, and resources.

Created collaboratively by City staff and Council members, the plan reflects community input and
is built around six key focus areas with clear themes and outcomes. We are fully committed to
achieving all strategic priorities within these areas.

Priorities requiring additional resources or elevated service levels are marked with an asterisk (*).
These will be prioritized in our budgets and staffing to ensure meaningful progress and impactful
results within this term.

Health & Well-Being Transit & Connectivity

We are focusing on citizens’ belonging, health, We are focusing on transportation and a
wellness and safety. connected infrastructure that is safe, convenient,

o Improve Safety* efficient and sustainable.

¢ Improve Health Care Infrastructure* e Enhance Transit Services*

¢ Advance Recreational Spaces and Programs*  Improve the Connectivity *and Livability of
¢ Improve Well-Being and Belonging* Streets and Infrastructure

e Promote Active Transportation

@ Culture & Diversity Environmental Resilience & Sustainability
We are focusing on cultural diversity, cross- %

We are focusing on nurturing and protecting our
cultural understanding and supporting artistic environment forga sustainab?e futufe 9
expression and production. '

. _ _ e Increase Parkland, Trees and Naturalized Areas*
¢ Support Diverse Businesses, Artists, and e Enhance Energy and Climate Resilience*

Co_mmunity Membgrs e Foster Community Environmental Stewardship
e Raise Investments in Arts and Culture

e Support Indigenous Heritage and Culture

e Develop Tourism Infrastructure Government & Leadership
We are focusing on service excellence with equity,
= Growing Urban Centres & innovation, efficiency, effectiveness, accountability
. and transparency.
8 Neighbourhoods _ : -
e Drive Public Engagement and Participation*

We are focusing on an economy that thrives with

communities that are strong and connected e Strengthen Talent Attraction, Retention and

Employee Experience*

e Stimulate Innovation, Create Jobs and Grow e Elevate Performance and Service Standards
Investment” . e Advance Technology for Service Delivery

* Support Housing e Focus on Workplace Equity, Diversity and

¢ Invest In Strategic Growth Areas Inclusion
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Long-Term Financial Planning

Long Term Financial Master Plan

In 2017, the City approved its first Long-Term Financial Master Plan, which evaluated financial
sustainability, along with providing longer-term policy recommendations.

An update to the plan was presented to Council November 29, 2023.

Interim Financial Master Plan Update (Hemson)

Corporate Asset Management Plan

The City of Brampton has approximately $10 billion in assets, excluding land, and is committed to
ensure these assets are sustainably maintained, in order to provide the required level of service in
the most cost-effective manner.

The Corporate Asset Management Plan (Corporate AMP) provides a framework to strategically
manage our assets. The first Corporate Asset Management Plan for the City of Brampton was
developed in 2016, which provided a baseline with existing information, and the State of Local
Infrastructure Reports have been prepared annually since 2016 to support this plan. In 2022, the
City completed its second Corporate Asset Management Plan (Corporate AMP), outlining a
strategic framework for the efficient management of its infrastructure. This year, the City has
further enhanced its insights into the state of its physical infrastructure assets by compiling the
State of Local Infrastructure (SOLI) 2023 Report.

The City continues to improve its understanding of asset inventories, replacement cost, useful life
and condition, and is actively working towards developing service level targets, lifecycle activities
and risk metrics. Our goal is to build off the foundation developed thus far and continue to improve
our data confidence and then translate this data into informed recommendations for Council that
are evidence-based and comply with the Provincial legislation.

Asset Management Planning is a comprehensive, multi-year process that includes improving data,
processes, systems, staff resources, capacity building and organizational culture over time.
Understanding the complexities of this journey, the Province established a multi-phase timeline for
municipalities to comply with the legislation. The City has met the phase | requirements of the
regulation by completing the asset management plans for its core assets (Transportation and
Stormwater) and is currently working on asset management plans for the remaining City assets.

In light of the upcoming dissolution of the Region of Peel at the start of 2025, there may be a
significant transition of assets to the City of Brampton. This transition will necessitate a
comprehensive re-evaluation of our asset management strategies and practices to ensure a
smooth and effective integration of these new assets into our portfolio.

2025 BUDGET Page 22 SUMMARY-18
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Sustainability & Affordability

Each year, the City of Brampton balances the need for sustainable funding of our services with
the affordability of the community. The previous Term of Council was able to achieve several 0%
change in property taxes, by reducing the operating budget while significantly increasing the
amount of property taxes allocated to infrastructure repair and replacement. For example, the
Infrastructure and Transit Levy contributions increased from $68.0 million in 2019 to $98.2 million
in 2024 and the introduction of the Stormwater Charge further increased infrastructure funding
contributions in the amount of $25.7 million. These increases translate to base infrastructure
funding of $123.9 in 2024.

The City recognizes the importance of continued contribution to maintaining our assets and the
2025 budget proposed increases of $7.6 million in Infrastructure, $3.8 million in Transit and $1.4
million in Stormwater charges, increasing infrastructure contributions from $123.9 million in 2024
to a record $136.7 million in 2025, ensuring sustainability moving forward.

Development of the 2025 budget included a comprehensive review of the City's current capital
backlog of approved projects, capacity to deliver future projects and benchmarking with our
peers. In comparison to other similar municipalities, the City of Brampton is well positioned as a
leader in property taxes being allocated to repair and replacement of our assets. In addition,
funding and projects currently approved were determined to be sufficient to maintain existing
levels of repair and replacement for the 2025 fiscal year.

CONTRIBUTIONS TOINFRASTRUCTURE

$160.0

$140.0 $136.7
$121.7 $123.9

$120.0 $109.2 $109.2

$100.0 $93.6

=

$60.0
$40.0

$20.0

2019 2020 2021 2022 2023 2024 2025

M Infrastructure Levy B Transit Levy Stormwater Charge
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Budget Process

. AFFORDABILITY
BALANCING PRIORITIES + Balance inflationary trends with affordability

of residents and businesses

. STABILITY & MAINTENANCE
» Contribute to City reserves, to maintain
buses, roads, recreation centres, public
spaces and other infrastructure assets

. SERVICE EXCELLENCE
» Maintain services at sustainable levels
residents and businesses expect
* Improvements to service levels

GROWTH

 Expand services into growth areas

* Prioritize economic recovery

* Investments to create opportunities for
growth and employment

BUDGET DEVELOPMENT TIMELINE

o Development of budget guidelines
JUN-SEP BUSINESS NEEDS o Compare actual costs to budget (past performance)
2024 & COSTING o Review multi-year plans
o Revise departmental plans
o Departmental prioritization of service requirements
SEP-NOV gzgmfgﬁg“sﬁ  Identify inter-departmental impacts
2024 SUBMISSIONS o Corporate consolidation of budget
o Budget entry into financial system

Finalize corporate prioritization

Mayor’s review and recommendations

Development of budget binder & related materials
Mayor’s proposed budget released to Council & public
Council review & debate of amendments

Mayor’s consideration of amendments

Final adoption of Budget

POST- @ Eagﬁ[E).II\-IIENTS Reports presented to Council for approval, as required
BUDGET (if needed) o Same due diligence required as with budget submissions

LEADERSHIP, MAYOR
& COUNCIL REVIEW/

NOV 2024 - {@
JAN 2025 AN ADOPTION
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City Funds & Balances

The General Fund consists of both the Operating and Capital Budgets. The Operating and
Capital Budgets amount to $1,030.2 million and $358.6 million respectively. There are amounts
in the Capital Budget such as the Tax Based Capital Contribution, Debt Tax Supported and
Dedicated Transit Fund that are funded via Property Taxes in the Operating budget.

Below is a summary table of the funding sources and balances ($000s) for the General Fund.

: Operating | Capital LG
Funding Source Budget Budget General
Fund
Property Taxes 629,132 629,132
User Fees & Service Charges 346,695 346,695
Contribution from Reserves 27,067 27,067
Grants & Subsidies 17,097 17,097
Investment & Other Income 10,242 10,242
Federal / Provincial Grants 101,979 101,979
Tax Base Capital Contribution * 97,078 97,078
Development Charges 61,302 61,302
Debt - DC Supported 50,000 50,000
Canada Community-Building Fund 38,509 38,509
External Recoveries 17,133 17,133
Dedicated Transit Fund * 13,132 13,132
Other Funding * 9,060 9,060

Stormwater Charge (29,585) (29,585)

Total $1,030,233| $358,608| $1,388,841

* Capital Funding from these sources are from Reserves and Reserve Funds that
are funded from Contributions made from the Operating Budget
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2025 Budget Snapshot

Operating Budget

Total
($000s)

Capital Budget

Total
($000s)

Revenues / Funding Sources

Revenues / Funding Sources

Property Taxes 629,132 Cda Community-Bldg Fund 38,509
User Fees & Service Charges 346,695 Debt - DC Supported 50,000
Investment & Other Income 10,242 Dedicated Transit Fund * 13,132
Contribution from Reserves 27,067 Development Charges 61,302
Grants & Subsidies 17,097 External Recoveries 17,133
Total $1,030,233 Federal / Provincial Grants 101,979
Other Funding * 9,060
Stormwater Charge (29,585)
Tax Based Capital Contrib * 97,078
Total $358,608
* Capital funding from these sources are from
Reserves and Reserve Funds funded through
contributions from the Operating Budget
Expenditures Expenditures
Salary, Wages & Benefits 577,457 Community Services 98,124
Contrib to Reserves & Capital 156,876 Corporate Support Services 8,596
Repairs, Mtce & Materials 51,874 Planning, Build & Grth Man 50,370
Contracted Services 67,839 Public Works & Engineering 126,598
Utilities & Fuel 48,515 Transit 61,940
Financial Services 32,343 Other 12,980
Grants, Subsidies & Donations 39,170 Total $358,608
Other 56,158
Total $1,030,233
Total Operating & Capital $1,388,841
2025 BUDGET Page 26 SUMMARY-22




2025 Operating Budget

Operating

Operating budgets are for day-to-day expenses to

keep the City's operations running. They include
expenditures and revenues such as salaries,
maintenance contracts and office expenses.

21.0 CENTS School Boards (Government Of Ontario)

38.4 CENTS Region Of Peel
40.6 CENTS City Of Brampton (Breakdown Below)

The 2025 Operating Budget
amounts to $1,030.2 million to
Transit deliver the services required by
7.8¢ . our residents and businesses.

N 2025 Operating Budget
expenditures are increasing by
$117.7 million or 12.9% over
enforcement 2024, which is funded by $4.6
0.4¢ million in assessment growth,
$71.7 million in revenues and
$41.4 million in incremental

e Recreation

and Culture
Z: 3.8¢

CITY OF BRAMPTON
40.6¢

e Public Works Fire and s
[ 5.9¢ Emergency property taxes on the City’s
- Services . .
7.8¢ portion of the tax bill.
Parks and .. Libra
$ Pathways ‘ 9
3.1¢ ooer
* Amounts and percentages may not add to totals due to rounding
($000s) 2024 Budget 2025 Budget $ Change % Change
Labour Expenditures 533,332 577,457 44,125 8.3%
Other Expenditures 379,245 452,776 73,530 19.4%
Total Expenditures 912,578 1,030,233 117,655 12.9%
Revenues (912,578) (1,030,233) (117,655) 12.9%

* For additional details see the Operating Overview
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2025 Capital Budget

Capital

Capital Budgets are long-term and reflect an
investment in the future of the city. They include the

costs of purchase, construction, major repair,
replacement and renewal of assets such as roads,
bridges, buildings, equipment and technology.

2025 FUNDING ALLOCATION
Planning, Building
Corporate Support & Growth

> / Management
services g 14.0%
. (1]
Community
Services———
27.4%
Public Works &

Engineering
35.3%

Other /

3.6%

\ Transit
17.3%

2025 ($000s) %

Community Senvices 98,124 27.4%
Corporate Support Senices 8,596 2.4%
Planning, Building & Growth Management 50,370 14.0%
Public Works & Engineering 126,598 35.3%
Transit 61,940 17.3%
Other 12,980 3.6%
Total Expenditures 358,608 100.0%

Total Revenues (358,608)

* For additional details see the Capital Overview
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2025 Budget Summary

The approved 2025 Operating Budget of 2.9% change on the overall tax bill, which translates to

a property tax increase of $41.4 million.

Investments to maintain current service levels in existing and growth areas throughout the City
are captured in the Base Operating Growth and Inflation categories (net of assessment growth)

and amount to 1.2% or $16.9 million.

In addition to maintaining existing services, the 2025 Operating Budget invests in new or
enhanced services, including service increases required due to recent Provincial legislation.

These items amount to an increase of 0.9% or $12.6 million.

The remaining increase of 0.8% or $11.4 million is dedicated funding for Capital Infrastructure
Investments with $7.6 million allocated to the repair and replacement of the City’s assets and the
remaining $3.8 million maintained for Transit related capital needs. These increases build upon
the City’s annual base contribution of $98.7 million that was approved in 2024, growing to an

approved amount of $110.1 million for 2025.

Property Tax %

2025 Tax Levy Increase ($000s)

Base Operating Growth (12,060)
Base Operating Inflation 28,973
Financing 493
New Or Enhanced Senvices 10,847
Provincial Impacts 1,743
Special Purpose Levies 11,400
Property Tax Levy 41,396
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-0.9%

2.1%
0.0%
0.8%
0.1%
0.8%
2.9%
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Tax Bill Information

TAX BILL IMPACT

The City of Brampton is a two-tier municipality,
where the resident receives one tax bill to cover
the total cost of services provided by the City, the
Region and School Boards. To calculate the
annual change to the property tax bill, all three
components must be considered.

The City’s portion of the 2025 property tax levy is
proposed to increase by 2.9%. This equates to an
increase of $194 on the average residential home
assessed at $542,971

lllustrated on the right is the 2024 tax levy for
numerous municipalities on a per capita basis, for
residential properties. When compared with other
major southern Ontario municipalities, Brampton’s
tax burden is consistently lower for its residents.

Source: BMA Municipal Study, 2024
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Municipality P’:ftcl;?ga
Whitby $ 2,070
Burlington $ 1,993
Guelph $ 1,984
Oakville $ 1,962
Mississauga $ 1,934
Cambridge $ 1,898
Caledon $ 1,866
Hamilton $1,833
Toronto $1,798
Vaughan $ 1,788
Oshawa $1,772
Average $ 1,762
Halton Hills $1,740
London $1,677
Windsor $ 1,669
Markham $ 1,567
Kitchener $ 1,509
Brampton $ 1,454
Milton $1,194
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2025 Budget Variance

The 2025 operating expenditure and revenue budgets for the City of Brampton is proposed with
an increase of $117.7 million or 12.9%.

($000s) 2024 Budget 2025 Budget $ Change % Change
Labour Expenditures 533,332 577,457 44,125 8.3%
Other Expenditures 379,245 452,776 73,530 19.4%
Total Expenditures 912,578 1,030,233 117,655
Gross Revenues (912,578) (1,030,233) (117,655) 12.9%

Gross Revenues Budget Variance ($000s)

Assessment Growth 4,567

Revenues 71,692

Property Tax Lewy 41,396

Total 117,655

Breakdown of the $117.7 million increase budgeted to fund operating expenditures includes;

. Net incremental Revenue of $71.7 million, consisting of increases in user fees and service
charges, investment and other income, grants and subsidies, offset by contribution from
reserves.

. Assessment growth refers to property taxes from new and/or expanded homes and/or
businesses to pay for the services they receive. The 2025 Budget includes $4.6 million in
assessment growth compared to 2024 assessment growth of $7.0 million.

. Property Tax Levy increase of $41.4 million consists of the net impact of base operating
adjustment growth, inflation, new or enhanced services and increased service costs related
to recent Provincial legislation, as well as infrastructure and transit levies required for City
operations, after accounting for other revenues and assessment growth.
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Municipal Price Index (MPI)

The City of Brampton’s Municipal Price Index (MPI) is calculated annually to provide an indicator
of the year-over-year increases in prices of goods and services purchased by the municipality.

The MPI differs from other indices such as the Consumer Price Index (CPl) in that it is
constructed based on purchasing patterns of the City rather than consumers.

The MPI is an indicator of the inflationary cost pressures facing the City and is a key component
of the City’s operating budget increases.

YOY

October
Component 2024

Inflation

Factor %
Salaries, Wages, and Benefits 58.9% [Mar 2024 Results - Mercer Compensation Planning Survey 21%
Outside Services 5.0% |[Statistics Canada - October 2024 0.1%
Capital Contributions 10.1% [2024 Non-Residential Building Construction Index - 2nd 0.4%
Heat, Hydro, and Water 2.1% |Statistics Canada - October 2024 0.0%
Internal Borrowing 0.3% |2024 Non-Residential Building Construction Index - 2nd 0.0%
Brampton Library 2.5% |Statistics Canada - October 2024 0.1%
Fuel 2.9% |Statistics Canada - October 2024 -0.1%
Office Expenses 2.7% |Statistics Canada - October 2024 0.1%
Winter Contracts 1.9% |Statistics Canada - October 2024 (Average) 0.0%
Insurance 0.8% |Statistics Canada - October 2024 0.1%
Materials 1.0% |Statistics Canada - October 2024 0.0%
Preventative and Demand Maintenance | 1.3% [Statistics Canada - October 2024 0.0%
Vehicle Repairs and Maintenance 2.3% |Statistics Canada - October 2024 0.0%
Promotion and Advertising 0.5% |Statistics Canada - October 2024 0.0%
Professional Services 0.8% |Statistics Canada - October 2024 0.0%
Rent 0.1% |Statistics Canada - October 2024 0.0%
Equipment Costs 0.2% |Statistics Canada - October 2024 0.0%
Communications 0.4% |Statistics Canada - October 2024 0.0%
Staff Development 0.3% |Statistics Canada - October 2024 0.0%
Uniform and Cleaning 0.3% |Statistics Canada - October 2024 0.0%
Mileage 0.0% |CRA Rates (2024 over 2023) 0.0%
Vehicle Lease 0.1% |Statistics Canada - October 2024 0.0%

Non Inflationary ltems 5.4% 0.0%
Municipal Price Index 2.8%
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Corporate Overview

2025 Proposed Budget Variances ($000s) m Ovzegzzafl o
0

Compensation Adjustments /Provisions
Winter Control

Transit Vehicle Repairs and Maintenance
Operating Adjustments

Free Adult Programming

User Fee Increase

Other

Base Operating Inflation

24 Firefighters

Enforcement Service Increase
Software Applications and Licensing
Fleet Maintenance

Streetlight Maintenance

Transit Revenue

Other Tax Related
Municipal Accommodation Tax

Committee of Adjustment Fee Increase
Other

Base Operating Growth

Transit Service Increase

Corporate Events

Parks Beautification

Century Gardens - Youth Hub

Balmoral Recreation Centre Revitalization
Other

New or Enhanced Services

2025 BUDGET
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19,405
7,150
2,000

831
675
(1,300)
213
$28,973

2,198
1,760
784
675
490
(5,963)
(5,202)
(1,488)
(1,133)
385
($7,493)

6,574
1,571
1,000
408

375

919
$10,847

2.0%

-0.5%

0.8%
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Corporate Overview

2025 Proposed Budget Variances ($000s) m Ovzetzfl ”
o

Total Financing

Infrastructure Levy
Transit Levy
Stormwater Charge

Special Purpose Levies

Wage Provision
Provincial Impacts

Assessment Growth

Stormwater Charge
Revenue Sources

Property Tax Funding Required

2025 BUDGET
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$493 0.0%
7,600
3,800
1,438
$12,838 0.9%
1,743
$1,743 0.1%
(4,567)
(1,438)
($6,005)  -0.4%
$41,396 2.9%
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Departmental Breakdown

Departmental breakdowns illustrate recent financial performance, alongside forward looking
budget plans.

Department ($000s) 2024 2024 YE 2025

Budget Forecast*® Budget
Brampton Public Library 21,473 21,473 22,241
Community Services 177,996 183,619 184,423
Corporate Support Senices 83,179 73,992 85,012
General Government (499,254) (489,654) (519,098)
Legislative Senices 9,222 15,947 10,290
Mayor & Members Of Council 5,793 5,610 5,963
Office of the CAO 17,757 18,716 18,640
Planning, Building & Growth Management 975 (2,549) (615)
Public Works & Engineering 91,058 95,869 98,598
Transit 91,801 76,975 94,547
Net Expenditures $0 $0 $0

*2024 YE Forecast as at Q3 Year End Projection
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Revenue Breakdown

2025 Budgeted Revenues by Category ($000s)

Grants and
Contribution from Subsidies
Reserves 1.7%
2.6%
Investment
and Other
Income
1.0%

Taxes and
PILs
61.1%

User Fees and

Service
Charges
33.7%
Category 2023 2024 2024 YE
Actuals Budget Forecast*

Taxes and PILs 550,417 582,568 584,377 629,132 61.1%
User Fees and Senice Charges 257,664 279,173 296,050 346,695 33.7%
Investment and Other Income 6,437 7,633 14,656 10,242 1.0%
Contribution from Reserves 44,795 26,231 26,757 27,067 2.6%
Grants and Subsidies 18,303 16,972 16,824 17,097 1.7%
Total Budgeted Revenues 877,616 912,578 938,665

*2024 YE Forecast as at Q3 Year End Projection
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Expense Breakdown

2025 Budgeted Expenses by Category ($000s)

G_ra_nts, Other
Subsidies and 5.5%

Financial Donatoions .
Services 3.8%

3.1% \ \

Utilities and Fuel

4.7% N

Contracted Services
6.6%

Repairs, Maintenance
and Materials
5.0%

Salary, Wages

Contribution and Benefits

o
Reserves and 56.1%

Capital

15.2%
Category 2023 2024 2024 YE

Actuals Budget Forecast*

Salary, Wages and Benefits 472,376 533,332 533,939 577,457 56.1%
Contribution to Reserves and Capital 169,900 136,374 139,306 156,876 15.2%
Repairs, Maintenance and Materials 47,225 45,382 51,635 51,874 5.0%
Contracted Senices 50,819 52,159 58,238 67,839 6.6%
Utilities and Fuel 43,136 45,718 44,914 48,515 4.7%
Financial Senices 31,612 29,702 36,638 32,343 3.1%
Grants, Subsidies and Donations 25,822 27,324 27,677 39,170 3.8%
Other 36,727 42,586 46,318 56,158 5.5%
Total Budgeted Expenses 877,616 912,578 938,665

*2024 YE Forecast as at Q3 Year End Projection
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Departmental Breakdown - Detailed

REVENUES AND EXPENDITURES - ALL OPERATING FUNDS
Corporate

2025 BUDGET (50009 Sl S = S
Senices

Revenues
Property Taxes 22,241 184,423 85,012 110,033 10,290
User Fees and Senice Charges 52,751 5,311 48,417 65,201
Investment and Other Income 44 140 10,058
Contribution from Reserves 7,367 5,328
Grants and Subsidies (247) 25 0

Total Revenues

Expenditures

236,971

173,836

Salary, Wages and Benefits 186,839 61,289 11,691 36,103
Contribution to Reserves and Capital 181 800 147,269 7,778
Repairs, Maintenance and Materials 11,312 383 24 530
Contracted Senvices 13,570 14,795 0 4,711
Utilities and Fuel 10,274 0 43
Financial Senices 236 5,478 9,712 3,887
Grants, Subsidies and Donations 22,241 1,912 1,430 1,878 10,405
Office and Administrative 6,065 4,233 51 8,324
Rent and Lease Charges 92 0

Professional Services 3,770 3,589 60 831
Advertising, Marketing & Promotion 2,023 4,915 5 97
Staff Development 697 942 4 294
Internal Borrowing Repayments 3,143 2,488

Total Expenditures

236,971

173,836

Table continues on next page
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Departmental Breakdown - Detailed

REVENUES AND EXPENDITURES - ALL OPERATING FUNDS
Planning,

2025 BUDGET ($000s)

Mayor &
Members Of
Council

Office of the
CAO

Building &

Growth
Management

Public Works &
Engineering

Transit

Revenues
Property Taxes
User Fees and Senice Charges
Investment and Other Income
Contribution from Reserves
Grants and Subsidies

Total Revenues

Expenditures
Salary, Wages and Benefits
Contribution to Reserves and Capital
Repairs, Maintenance and Materials
Contracted Senvices
Utilities and Fuel
Financial Senices
Grants, Subsidies and Donations
Office and Administrative
Rent and Lease Charges
Professional Senices
Advertising, Marketing & Promotion

Staff Development
Internal Borrowing Repayments
Total Expenditures

4,875

376

60
650

2025 BUDGET

14,987
849

526

65
221
117

2,468
707
723
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38,670

165
4,099
70
254

804

491

189
503

105,717

45,248

17,460
29,459
10,106
290
1,083
508
860
161

67

475

105,717

246,249

177,754

22,001

680
28,022
12,421

4,618
74
479
58
143

246,249

629,132
346,695
10,242
27,067
17,097

577,457
156,876
51,874
67,839
48,515
32,343
39,170
25,096
1,026
11,909
8,711
3,783
5,631
1,030,233
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Budgeted Full-Time Staff Overview

Departments

|Brampton Public Library 93 97 1 98 |
|Community Services 1,080 1,101 42 1,143 |
|Corporate Support Services 426 448 1 449 |
|Legislative Services** 216 239 59 298 |
| Office of the CAO 92 97 2 99 |
|Mayor & Members of Council 11 11 0 11 |
|Planning, Building & Growth Management*** 277 294 18 312 |
| Public Works & Engineering 445 454 8 462 |
| Transit 1,386 1,501 56 1557 |
| Departmental Total 4,026 4,242 187 4,429 |

* Includes F/T permanent positions only. Reflects 2024 re-org.
** ASE (26) and Enforcement (26) position approved in-year in 2024
*** Land Use Planning (7) postions transferred from ROP in-year in 2024

For further details on individual position requests, see Departmental Operating Budget.
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OPERATING VARIANCE DETAILS & BRAMPTON

Brampton Public Library
2025 Budget Variance ($000s)
2025 BUDGET

BASE OPERATING INFLATION

> Compensation adjustments to reflect actual costs and forecasted actuals 459

> Operating expenditure adjustments to reflect actuals and forecasted actuals 57
TOTAL BASE OPERATING INFLATION 516
BASE OPERATING GROWTH

> Operating expenditure adjustments to reflect actuals and forecasted actuals 50

> Computer Maintenance - Cyber Security Support and Microsoft increase 50

> Revenue Adjustments (13)
TOTAL BASE OPERATING GROWTH 87

NEW OR ENHANCED SERVICES

> Information Services Technician (1 F/T) Claireville Branch 100

> Information Services Technician (1 P/T) Claireville Branch 64
TOTAL NEW OR ENHANCED SERVICES 165
TOTAL, NET EXPENDITURE CHANGE 768
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OPERATING VARIANCE DETAILS

& BRAMPTON

Community Services
2025 Budget Variance ($000s)

2025 BUDGET

BASE OPERATING INFLATION

Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Culture - User Fee Increase
Parks - User Fee Increase
Recreation - User Fee Increase (Net ($525K) Impact)

Free Older Adult Programming (65+)

User Fee Increase

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH

>

vV V V V

vV V VvV V

Operating expenditure adjustments to reflect actuals and forecasted actuals
Culture - Advance Brampton Fund
Culture - BAO Annual Funding Increase
Fire - Recruitment Services
Recreation - Increased Recreation Program Volume (Net $0 Impact)
PT Labour
Operating Expenditures
Revenue
Revenue adjustments to reflect actuals and forecasted actuals
Animal Control Officer (1 Temp)
Animal Control Officer (3 F/T)
Culture - Coordinator, Audience Development & Sales (1 F/T) (Net $0 Impact)
Labour Expenditures
Reduction in Advertising Expenses
Culture - Coordinator, Community Development (1 F/T) (Net $0K Impact)
Labour Expenditures
Reduction in Operating Expenditures
Firefighters (24 F/T)
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1,747
120
(28)
(15)

675
(1,200)
1,299

(149)
250
250
100

2,566
1,043
(3,609)
(89)
47
287

123
(123)

111

(111,
2,198
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OPERATING VARIANCE DETAILS Y& BRAMPTON

> Parks - Coordinator, Parks Projects (2 F/T) (Net $0 Impact)

Labour Expenditures 247
Capital Recoveries (247)
> Parks - Project Manager, Parks Capital Delivery (5 F/T) (Net $0 Impact)
Labour Expenditures 787
Capital Recoveries (787)
> Parks - Urban Forest Management Plan - Forestry Technician (1 F/T) (Net $0
Impact)
Forestry Technician (1 F/T) 115
Revenue from Tree By-Law Permit (115)
TOTAL BASE OPERATING GROWTH 2,928

NEW OR ENHANCED SERVICES

> New Facilities & Services 95
> Parks - Parks Beautification 1,000
> Programmer, Generalist (1 F/T) - CLTC (Net $0 Impact)

Programmer, Generalist (1 F/T) - CLTC 99

Revenue from CLTC (99)
> Recreation - Balmoral Recreation Centre Revitalization (Net $375K Impact)

PT Labour 640

Operating Expenditures 191

Revenue (456)
> Recreation - CAA Center (Net $0 Impact)

Operating Expenditures 5,046

Rec Manager, District (1 F/T) - Operational Growth 180

Net Contribution to CIF Reserve 142

Revenues (5,368)
> Recreation - Programmer, Generalist (1 F/T) - Senior Support 99
> Recreation - Rosalea Tennis Club - (Net $162K Impact)

Operating Expenditures 155

PT Labour 9

Revenue (2)
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OPERATING VARIANCE DETAILS & BRAMPTON

> Recreation - Youth Hub - Century Gardens (Net $409K Impact)

PT Labour 158
Coordinator, Operations (1 F/T) 123
Facility General Operator (1 F/T) 89
Operating Expenditures 41
Revenue (2)
> Recreation - Youth Hub - Susan Fennell (Net $60K Impact)
PT Labour 46
Operating Expenditures 15
Revenue (1)
TOTAL NEW OR ENHANCED SERVICES 2,199

TOTAL, NET EXPENDITURE CHANGE 6,426
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OPERATING VARIANCE DETAILS & BRAMPTON

Corporate Support Services
2025 Budget Variance ($000s)
2025 BUDGET

BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals
> Operating expenditure adjustments to reflect actuals and forecasted actuals

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH
> Information Technology - Applications & Software
Microsoft Enterprise Agreement
Microsoft Enterprise Agreement (Licenses - Power Bl portion only)
Mobile Communcations - CC0169 - GPS and AVL for Additional Vehicles
> |T - Cost of Operationalizing Capital Projects (2025)
Expenditures
Efficiencies

> Economic Development operating expenditure adjustments to reflect actuals

and forecasted actuals
Operating Adjustments
Revenue Adjustments
Operating expenditure adjustments to reflect actuals and forecasted actuals
Financial Advisory Services
IT - Infotech Research Group Memberships
Expenditures
Efficiencies
Workplace Safety and Insurance Board (Net $0 impact)
Expenditures
Contribution from Reserve 3
Revenue adjustments to reflect actuals and forecasted actuals
Economic Development - RCC Media Rail Bridge Advertising Agreement

\'

vV V

\%

\%

\%
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367

371

400
300
84

669
(669)

30
(14)
356
228

92
(92)

1,000
(1,000)
(91)
(214)
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OPERATING VARIANCE DETAILS & BRAMPTON

> Municipal Accommodation Tax (MAT)

MAT Contribution to Reserve (2025 Portion) 800
MAT Contribution from Reserve (2024 Portion) (800)
MAT 2025 Incremental Revenue (1,488)
> Senior Advisor, Banking and Investment (1 F/T - Net $0)
Expenditures 140
Increase in Investment Income (140)
TOTAL BASE OPERATING GROWTH (408)
NEW OR ENHANCED SERVICES
> GT20 Cricket Tournament 300
> |Increase to Corporate Events Budgets
Canada Day 620
New Year's Eve 500
Diwali 205
Hockey Night in Brampton 90
Other Events 80
Mayor and Council Pop-up Events 76
TOTAL NEW OR ENHANCED SERVICES 1,871

TOTAL, NET EXPENDITURE CHANGE 1,834
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OPERATING VARIANCE DETAILS

& BRAMPTON

General Government
2025 Budget Variance ($000s)
2025 BUDGET

BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals
> Compensation Provisions
> Bank and Investment Interest
Legacy fund investment income repayment strategy
Bank and Trust Interest
Investment Interest

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH
> Operating expenditure adjustments to reflect actuals and forecasted actuals
> DC Internal Loan Re-payment
> Municipal Elections
Labour Expenditures
Other Expenditures
Contribution from Municipal Elections Reserve Fund
> Revenue adjustments to reflect actuals and forecasted actuals
> Other Tax Related

TOTAL BASE OPERATING GROWTH

FINANCING
> Debt Repayments

TOTAL FINANCING

SPECIAL PURPOSE LEVIES
> Infrastructure Levy Contribution
> Transit Levy Contribution
> Stormwater Charge

TOTAL SPECIAL PURPOSE LEVIES
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4,760
12,471

836
(135)
(701)

17,231

261
239

225
(61)
(165)
(648)
(4,600)
(4,749)

493
493

7,600
3,800
1,438

12,838
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OPERATING VARIANCE DETAILS & BRAMPTON

PROVINCIAL IMPACTS

> Provincial Impacts 1,743
TOTAL PROVINCIAL IMPACTS 1,743
REVENUE SOURCES

> Assessment Growth (4,567)

> Infrastructure Levy (7,600)

> Transit Levy (3,800)

> Tax Levy Increase - Base Operating Adjustments Inflation (28,973)

> Tax Levy Increase - Base Operating Adjustments Growth 12,060

> Tax Levy Increase - New or Enhanced Services (10,847)

> Tax Levy Increase - Financing (493)

> Tax Levy Increase - Provincial Impacts (1,743)

> Stormwater Charge (1,438)
TOTAL REVENUE SOURCES (47,401)

TOTAL, NET EXPENDITURE CHANGE (19,844)
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OPERATING VARIANCE DETAILS & BRAMPTON

Legislative Services
2025 Budget Variance ($000s)

2025 BUDGET
BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals (386)
> Operating expenditure adjustments to reflect actuals and forecasted actuals 20
TOTAL BASE OPERATING INFLATION (366)
BASE OPERATING GROWTH
> Operating expenditure adjustments to reflect actuals and forecasted actuals 118
> Automated Speed Enforcement (Net $272K Impact)
Other Expenditures 22,572
Contribution to Reserve 7,778
Automated Enforcement Officer (21 F/T) 1,754
Supervisor, Automated Enforcement (3 F/T) 420
Automated Enforcement Officer (5 F/T) 418
Screening Officer (2 F/T) 224
Revenues (32,894)
> Deputy Clerk, Rec & Info Mgmt (1 F/T - Net Impact $0)
Headcount Request 180
Existing Budget (180)
> Revenue adjustments to reflect actuals and forecasted actuals (495)
> Enforcement - Mobile Licensing Revenue Increase (321)
> Asst, Comm Legislative Services (1 F/T) 100
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OPERATING VARIANCE DETAILS & BRAMPTON

> Enforcement Stabilization Staffing Model (In Year Approved Positions) - Net
$1,760K Impact

Enforcement Officer (17 F/T - Partially Offset by Revenues) 921
Property Standards Officer (5 F/T - Partially Offset by Revenues) 503
Escalation & Communications Supervisor (1 F/T) 143
Training Supervisor (1 F/T) 143
Analyst (1 F/T) 126
Plans Examiner - Zoning (1 F/T) 122
Enforcement Officer (14 P/T - Revenue Surplus) (196)
TOTAL BASE OPERATING GROWTH 1,434
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OPERATING VARIANCE DETAILS & BRAMPTON

Mayor & Members Of Council
2025 Budget Variance ($000s)

2025 BUDGET

BASE OPERATING INFLATION

> Compensation adjustments to reflect actual costs and forecasted actuals

31
> Community Outreach

139
TOTAL BASE OPERATING INFLATION 170
TOTAL, NET EXPENDITURE CHANGE 170
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OPERATING VARIANCE DETAILS Y& BRAMPTON

Office of the CAO
2025 Budget Variance ($000s)
2025 BUDGET
BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals 58
TOTAL BASE OPERATING INFLATION 58
BASE OPERATING GROWTH
> Operating expenditure adjustments to reflect actuals and forecasted actuals 65
> Brampton Venture Zone - End of Agreement
General Rate Stabilization (GRS) Funding 1,150
Consulting Expenses (1,150)
> Business Improvement Initiatives
Business Improvement Initiatives 800
Efficiencies (800)

> Economic Development operating expenditure adjustments to reflect actuals
and forecasted actuals

Operating Adjustments 561
B-Hive Operating Adjustments 400
B-Hive Revenue Adjustments (400)
Revenue Adjustments (582)
> Intergovernmental Engagement 250
> Algoma Sponsorship Revenue (3 Year Agreement) (10)
> Revenue adjustments to reflect actuals and forecasted actuals (5)
> Administrative Assistant, Office of the CAO (1 F/T - Net $0)
Expenditures 99
Savings (99)
> Senior Advisor, Corporate Projects (1 F/T) 161
> Strategic Services & Initiatives Summer Student (1 P/T) 12
> Youth Strategy & Initiatives Summer Students (27 P/T) 335
TOTAL BASE OPERATING GROWTH 787
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OPERATING VARIANCE DETAILS & BRAMPTON

NEW OR ENHANCED SERVICES

> Government Relations Business Development and Advocacy 38
TOTAL NEW OR ENHANCED SERVICES 38
TOTAL, NET EXPENDITURE CHANGE 883
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OPERATING VARIANCE DETAILS & BRAMPTON

Planning, Building & Growth Management
2025 Budget Variance ($000s)
2025 BUDGET

BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals
> Operating expenditure adjustments to reflect actuals and forecasted actuals
> Revenue adjustments to reflect actuals and forecasted actuals
> User Fee Increase

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH
> Operating expenditure adjustments to reflect actuals and forecasted actuals
> Building Division Operating Adjustments
Contribution From Reserve 93
Building Division Operations
Revenue adjustments to reflect actuals and forecasted actuals

vV V

New Revenue - Planning
Advisor, Special Projects (1 F/T - Net $0 Impact)
Expenditures
Capital Recoveries
Building
Advisor, Special Projects (2 F/T - Net $71K Reduction)
Senior Advisor, Special Projects (1 F/T - Net $46K Reduction)

Supervisor, Administration & Information Services (1 F/T - Net $36K
Reduction )

Contribution From Reserve 93
Downtown Revitalization
Project Manager, Downtown Construction (1 F/T - Net $0 Impact)
Planner 1 (1 F/T - Net $0 Impact)
Capital Recoveries

\%

\%

\%
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(14)
(66)
30
(57)
(107)

465

102
(206)
(560)

(1,133)

142
(142)

284
183
142

(762)
160

122
(283)
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OPERATING VARIANCE DETAILS & BRAMPTON

> Engineer, Environmental Compliance (2 F/T - Net $0 Impact)

Expenditures 320
Funded from Admin Fees From Subdivisions (320)
> Sr Manager, Riverwalk Implementation & Construction (1 F/T - Net $0 Impact)
Expenditures 203
Capital Recoveries (203)
> Sr. Advisor, Special Projects, MTSA (1 F/T - Net $0 Impact)
Expenditures 184
Capital Recoveries (184)
TOTAL BASE OPERATING GROWTH (1,484)

PROVINCIAL IMPACTS
> Land Use Planning - ROP Transfer

Transportation Planner (2 F/T) 220
Strategic Leader, Project Management (1 F/T) 183
Planner Ill, Development (1 F/T) 138
Policy Planner IV, Environment (1 F/T) 138
Policy Planner Il, Environment (1 F/T) 124
Admin Asst (1 F/T) 86
External Recovery (890)

TOTAL PROVINCIAL IMPACTS -
TOTAL, NET EXPENDITURE CHANGE (1,591)
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OPERATING VARIANCE DETAILS

& BRAMPTON

Public Works & Engineering
2025 Budget Variance ($000s)
2025 BUDGET

BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals
> Operating expenditure adjustments to reflect actuals and forecasted actuals
> Revenue adjustments to reflect actuals and forecasted actuals
> Winter Control

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH
> Operating expenditure adjustments to reflect actuals and forecasted actuals
> ASE Revenues - Community Safety (Crossing Guards)
Automated Speed Enforcement Costs (Net $222K Impact)
175 Sandalwood Facility (ASE Processing Centre)
Traffic Operations Technologist 1l (1 F/T - Net $0 Impact)
Truck Driver, Traffic (1 F/T - Net $0 Impact)
Building Maintenance Operator (1 F/T - Net $0 Impact)
Labourer, Traffic (1 F/T - Net $0 Impact)
Recovery from ASE Revenues
Revenue adjustments to reflect actuals and forecasted actuals
Operating Efficencies
Clerk, Security Services-Conversion (1 F/T - Net $51K Impact)
Expenditures
Part-time Savings
Coordinator, Traffic Planning (1 F/T)
Senior Operations Technician (1 F/T - Net $0 Impact) - Site Alteration
Expenditures
Increase in Site Alteration Revenues
> Winter Control
> Associate, Investigations Support (1 F/T)

TOTAL BASE OPERATING GROWTH

\"

vV V

\%

vV V
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138
468
(90)

7,150

7,666

744
(1,000)

989
121
91
90
84
(1,153)
(320)
(141)

87
(36)
124

146

(146)
82
111

(126)
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OPERATING VARIANCE DETAILS & BRAMPTON

TOTAL, NET EXPENDITURE CHANGE 7,540
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OPERATING VARIANCE DETAILS & BRAMPTON

Transit
2025 Budget Variance ($000s)

2025 BUDGET

BASE OPERATING INFLATION

> Compensation adjustments to reflect actual costs and forecasted actuals (226)

> Operating expenditure adjustments to reflect actuals and forecasted actuals 227

> Fuel Adjustment 133

> Vehicle Repairs & Maintenance 2,000
TOTAL BASE OPERATING INFLATION 2,135
BASE OPERATING GROWTH

> Revenue adjustments to reflect actuals and forecasted actuals (5,963)
TOTAL BASE OPERATING GROWTH (5,963)

NEW OR ENHANCED SERVICES
> 2025 Service Increase (52,000 Service Hours) - Net Impact $6,574K

Operator (44 F/T) 5,056
Non-Labour Expenditure 2,609
Mechanic (6 F/T) 849
Supervisor Service Delivery (3 F/T) 404
Gen Serviceperson (3 F/T) 300
New Service Revenues (2,645)
TOTAL NEW OR ENHANCED SERVICES 6,574

TOTAL, NET EXPENDITURE CHANGE 2,746
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Reserves and Reserve Funds

Reserves and Reserve Funds are established by Council for designated specific purposes and
allow the City to manage short, medium and long-term financial planning, along with
unanticipated events or economic downturns.

This section defines the types of reserves and reserve funds the City maintains, the contributions
to and from the operating budget for 2025 and specific highlights related to reserves and reserve
funds for the 2025 budget.

Reserves are earmarked to fund programs or Obligatory Reserve Funds:

projects and: e Are created when provincial or federal

e Do not reference any specific asset statute requires that revenues are

e Do not require segregation as in the case segregated from general municipal
revenues

of a reserve fund
« Can also be created as a result of a legal

« Are often referred to as “contingency” or
agreement

“‘rainy day” funds
o Examples: Development Charges Fund;

e Are generally used towards operating Federal Gas Tax R Fund
ederal Gas Tax Reserve Fun

expenses

o« Example: General Rate Stabilization
Reserve

Discretionary Reserve Funds:
Reserve Funds are separate bank accounts

that: » Are created when Council wishes to
earmark revenue to ensure funds are
available as required to finance a future
expenditure

e Must remain segregated from general
operating funds

e Are based on statutory requirements or

i ) . e« Examples: Legacy Fund; Community
future financial commitments

Investment Fund; Brampton University
e Usually have restrictions and rules around Reserve Fund
collection and use

« Are of two types: obligatory and
discretionary
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Reserves and Reserve Funds

Contributions from Reserves consists of draws from Reserves to the operating budget in support

of specific current year’s services.

The 2025 Operating Budget includes draws from reserves and reserve funds as follows:

Reserve

Reserve Fund Description

2024

2025

Variance

Fund #

GRS
TRS
3
15
19
25
46
89
93
100
110
127
128
200
201
211

Development Charges
General Rate Stabilization Reserve

Trusts

Workers' Compensation Fund
Convwersion of Employee Sick Leave

Employee Ben. Prem. Rate Stabilization

Municipal Elections
Stormwater Charge

Dedicated Gas Tax Reserve
Building Rate Stabilization

Legacy Fund

Community Investment Fund
Major Maintenance Reserve Fund
Brampton Starter Company

Debt Repayment

Municipal Accomodation Tax
Interest Rate Stabilization

Total ($000s)
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Budget
795

2,298
1,609
4,332
1,100
308
159
5,409
16,850
7,335
1,865
2,400
200

0
2,650
0
1,644
48,955

Budget
804
1,194
1,062
5,332
1,100
308
323
5,937
16,850
7,943
2,760
2,312
225
449
2,650
800
0
50,050

9

(1,104)
(547)
1,000

0
0

165
528

0

608
895
(88)

25

449

0

800
(1,644)
1,096
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Reserves and Reserve Funds

Contributions to Reserves consists of annual funding transfers from the operating budget to
reserves for future use.

The 2025 Operating Budget includes contributions to reserves and reserve funds as follows:

Reserve
Fund #

TRS
2
3
4

15
23
25
30
36
46
100
110
119
126
127
128

200

201

Reserve Fund Description

Development Charges

Trusts

Cash in lieu of Parkland
Workers' Compensation Fund
Asset Replacement

Convwersion of Employee Sick Leave

Brampton Columbarium
Municipal Elections

Energy Efficiencies

Joint Use Facility Agreements
Stormwater Charge

Legacy Fund

Community Investment Fund
Transit Lewy

Pledge to Peel Memorial Hospital
Major Maintenance Reserve Fund
Brampton Starter Company

Debt Repayment

Municipal Accomodation Tax
Total ($000s)
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Page 63

2024 Az Variance
Budget Budget

158 397 239
300 300 0
61 61 0
4,364 5,628 1,264
83,819 91,893 8,074
200 200 0
4 4 0
830 830 0
70 70 0
2 2 0
25,684 27,123 1,438
0 7,778 7,778
0 142 142
14,909 18,709 3,800
4,944 4,944 0
634 634 0
0 449 449
2,841 2,841 0
0 800 800
138,820 162,805 23,985
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Reserves and Reserve Funds

Reserve Highlights

Asset Repair and Replacement

For 2025, the operating budget proposes a
base contribution of $91.9 million for asset
repair and replacement, which is an increase of
$8.1 million over 2024.

Dedicated Transit Fund

The Transit Fund was established in 2019 with
the purpose of supporting investment in
Transit. The 2025 operating budget proposes
a base contribution of $18.7 million, an
increase of $3.8 million over 2024 budget.

Debt Repayment Reserve

This reserve was established in 2018 to
manage future debt repayments. The Reserve
includes tax supported external debt
repayments of $2.8 million.

Provincial Dedicated Gas Tax

For 2025, the proposed Provincial Dedicated
Gas Tax reserve contribution is $16.9 million,
which is utilized as a partial funding source for
Transit’s Operating budget.

Stormwater Fund

New in 2020, the Stormwater Fund was
established to manage the Stormwater Charge.
The 2025 operating budget includes revenue of
$27.1 million and operating costs of $5.9
million, related to stormwater management.

General Rate Stabilization Reserve
(GRS)

The GRS Reserve is proposed to contribute
$1.2 million in 2025 for the Development
Charge Incentive Program.

Legacy Fund

This reserve fund was originally established in
2002 with a $100 million balance which
generates investment income included in the
operating budget of $2.8 million for 2025.

The 2025 budget includes a proposed
contribution of $7.8 million to the Legacy Fund
in 2025 for the repayment of the Automated
Speed Enforcement loan issued in 2024.

The City has several Reserves and Reserve Funds, which have balances that change from year to
year. Supplemental Details - “City Funds and Balances” shows the year-end reserves and reserve

fund balances as at December 31, 2024.
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Full Accrual Budgeting

Municipal government budget methods have
historically been focused on the annual cash
requirements to operate the municipality and
the associated property tax needed to fund
operations.

With the introduction of Public Sector
Accounting Board (PSAB) changes with
respect to the tangible capital asset reporting
(TCA) in 2009, additional financial information
has become available, such as annual
depreciation expense and developer
contributed assets that were not previously
reported in the City’s financial statements or
budgets prior to this change.

Full accrual budgeting provides stakeholders
with a better reflection of the long term financial
health of the municipality for decision making
purposes.

Full accrual budgeting also serves to meet the
disclosure requirements of Ontario Regulation
284/09 - Budget Matters - Expenses and is
consistent with the City’s full accrual
accounting in its financial statements.

The full accrual budget for 2025 projects a net
surplus of $86.9 million. This surplus is
primarily due to developer contributed assets,
recognized development charges and other
grants and subsidies, such as the Canada
Community-Building Fund.

Property Tax Related Expenditure Budget $ 1,030,233

Less:
Contributions to Reserve Funds
Add:

Amortization (Depreciation Expense)
Project Expenses that are Operating in Nature
Post Employment and Other Liabilities

Full Accrual Expenditure Budget

Property Tax Related Revenue Budget

Less:

Contributions from Reserve Funds

Add:

Recognized Development Charges, Grants & Subsidies

Developer Contributed Assets
Interest Earned on Reserves
Full Accrual Revenue Budget

162,805

162,300
99,500
8,200
1,137,428

$ 1,030,233

50,050

132,000
88,800
23,304

1,224,286

Net Surplus / (Deficit) $ 86,858
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Full Accrual Budgeting

Developer contributed assets consist of the
City taking ownership of subdivisions built by
developers. The value of the subdivision is
included on the City’s balance sheet as an
asset and must therefore be operated,
maintained and depreciated.

Recognized development charges are sources
of funding received from developers and
utilized during the year to fund growth-related
assets, such as new roads and parks. PSAB
rules require that development charge
revenues be recognized on the City’s
statement of operations when the
corresponding investment in growth funded
assets occurs.

LY
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Other grants and subsidies such as gas tax
funding are sources of funding contributed to
the City for specific purposes and cannot be
used to offset property tax funding. Gas tax
funding is primarily used for transit and
infrastructure related projects and is recognized
as revenue when the corresponding investment
in the infrastructure occurs.

Although the 2025 full accrual budget indicates
a surplus position of $86.9 million, this is
largely due to the City of Brampton’s current
growth cycle and cannot be used to offset
property taxes.
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2025-2029 Budget Summary

The 2025-2029 Capital Budgets have been prepared to ensure adequate repair and replacement
of the City’s existing infrastructure, delivering new assets and services to our growing community
and creating opportunities to improve economic development and quality of life.

The 2025 Capital Budget amounts to $358.6 million and the 2026 to 2029 Capital Budgets are
projected at $1,230.1 million. The total 2025-2029 Capital Budget proposal is $1,588.7 billion.

2025 FUNDING ALLOCATION
Planning, Building

Corporate Support & Growth

Services T Mar;a‘ltgg:/nent
2.4% .0%
Community
Services————
27.4%
Public Works &

Engineering
35.3%

Other/

0,
3.6% \ Transit
17.3%
2025 2029 Capital Budgets ($000s) 2026 2027 2029 2025-2029
TOTAL
Community Senices 43,371 98,124 47,308 29,104 25,108 24,935 224,579
Corporate Support Senvices 13,617 8,596 8,295 7,879 6,985 6,908 38,663
Planning, Building & Growth Management 109,895 50,370 19,303 15,511 7,858 7,708 100,750
Public Works & Engineering 276,048 126,598 158,416 161,191 188,071 154,778 789,054
Transit 91,907 61,940 76,001 55,702 87,156 88,337 369,136
Other 10,792 12,980 16,591 11,644 12,544 12,771 66,530

358,608 325,914 281,031 327,722 295,437
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2025 Funding Breakdown

35%

30%

25%

20%

15%

10%

5%

0%

-5%

-10%

-15%

2025 Funding Breakdown by Category ($000s)

Federal / Provincial

Grants Tax Based Capital
28.4% Contribution
27.1%

Development Charges
17.1%

Debt - DC Supported

anada Community- 13.9%
Building Fund
10.7%

External Recoveries
Dedicated TransitFund 4.8%

Other Funding
2.5%

Stormwater Charge
-8.2%

Planning,

Bramp.ton Community Corporate Legislative  Office of the  Building & Public .
Public . Support . Works & Transit
. Senvices ) Senices CAO Growth ) )
Library Senices Engineering
Management
Canada Community-Building Fund 23,324 15,185 38,509
Debt - DC Supported 50,000 50,000
Debt - Tax Supported 0
Dedicated Transit Fund 13,132 13,132
Development Charges 175 58,362 454 252 2,059 61,302
External Recoveries 17,133 17,133
Federal / Provincial Grants 1,126 55,555 45,298 101,979
Other Funding 6,300 2,150 100 510 9,060
Stormwater Charge (29,585) (29,585)
Tax Based Capital Contribution 675 9,012 8,596 1,096 8,430 24,148 42,121 3,000 97,078

98,124 8,596 1,096 11,034 50,370 126,598 61,940
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2025 Development Charges

The 2025 Capital Budget includes $61.3 million of growth related funding from Development Charge
(DC) reserves. Development Charge funding requirements, also include a $0.4 million contribution to
the operating budget for total funding requirements of $61.7 million in 2025.

The reserve fund schedule below projects an opening deficit of $200.8 million. Projected receipts of
$87.9 million in 2025 are based on 1,650 residential units obtaining building permits, resulting in an
ending deficit balance of $174.6 million at December 31, 2025.

2025 Development Charges (DC) Forecast ($000s)
Less: Add: DC

Beginning Required Excess/ Receipts & Closing
Balance* . (Shortfall) Balance
Funding Interest

Growth Studies 598 (86) 684 883 1,567
Library (181) 192 (373) 1,298 925
Fire Protection (19,237) 151 (19,388) 1,800 (17,588)
Recreation (113,340) 73,516 (186,856) 22,202 (164,654)
Transit (121,481) (49,859) (71,622) 12,741 (58,881)
Public Works & Fleet (29,557) 24 (29,581) 1,725 (27,856)
Roads & Engineering 38,213 37,297 916 42,993 43,908
Parking Facilities 5,192 454 4,738 176 4,914
Bramwest Transportation Corridor 38,983 20 38,963 3,258 42,222
Enforcement Senvices 0 0 0 407 407
Development Related Studies 0 0 0 457 457

(200,810) (262,519) 87,941
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2025 Development Charges

Development charges revenue is collected on the issuance of building permits for new residential
dwelling units, and on new non-residential floor space that is created. A comprehensive DC Study
was conducted in 2024 and endorsed by Council. The DC growth forecast for 2025 is based upon
known development applications and feedback from the local development industry. The table
below summarizes the projected increase in Residential Units and Non-Residential square meters
of floor space which drives the DC revenue forecast.

Additional Information: m

Residential Units 1,650
Non-Residential (SqM) 140,000

The Province recently passed Bill 23 “More Homes Built Faster Act” into law, which includes
significant changes to the Development Charge Act. These changes may substantially reduce the
amount of development charges collected by municipalities. This Term of Council quickly
established the Bill 23 Task Force to determine the exact impacts of the bill and promote advocacy
efforts to the Province.
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Asset Management

The City of Brampton’s assets are estimated to have a replacement value of approximately $10.0
billion, excluding land. In 2022, the City completed its second Corporate Asset Management Plan
(Corporate AMP), outlining a strategic framework for the efficient management of its infrastructure.
This year, the City has further enhanced its insights into the state of its physical infrastructure
assets by compiling the State of Local Infrastructure (SOLI) 2023 Report.

Asset ReplacementValue ($ millions, 2024)

. Fire, $100 ,1.0%
Recreation,

City Support Fleet, $64 . 0.6Y%

$60 , 0.6%
Information
Technology, $190,
1.9%

Parks, $720 ,7.2%

Other, $41 ,0.4%

Transportation,

Transit, $672 , $4,440 , 44.4%

6.7%

Facilities, $1,899 ,
19.0%

.

Stormwater,
$1,823 , 18.2%

In compliance with the Ontario Regulation 588/17 ‘Asset Management Planning for Municipal
Infrastructure’, Asset Management plans for non-core infrastructure are currently being prepared
which will meet the regulatory requirements and further improve condition assessment of the
assets, support evidence-based investment decision making and contribute to improved
management of assets through their life cycle.

As the City continues to improve its Asset Management data confidence and AM plans are
implemented, the evidence-based information will be utilized through the strategic planning process
including the Long Term Financial Plan and budgeting processes to better inform future investment
decisions.
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Investing in the Future

Infrastructure Levy

The 2025 Budget approved a contribution of $90.9 million towards the Infrastructure Repair and
Replacement reserve, which is an increase of $7.6 million over 2024.

Budget Year ($ millions) 2024 2025 2026 2027
Base Infrastructure Lewy as at 2024 83.3 83.3 83.3 83.3
Approved Infrastructure Lewy 2025 7.6 7.6 7.6
Proposed Infrastructure Levy 2026 7.6 7.6
Proposed Infrastructure Levy 2027

Transit Levy

The annual Transit Levy provides a dedicated, stable source of funding for future Transit needs and
allows the City to leverage funding opportunities from other levels of government.

Base Transit Lewy as at 2024 14.9 14.9 14.9
2025 Approved Transit Levy 3.8 3.8 3.8
2026 Proposed Transit Lewy 3.8 3.8
2027 Proposed Transit Levy 3.8

Transit Levy Contribution

Stormwater Charge

The Stormwater fund was established in 2020 to manage the Stormwater Charge and is anticipated

at $27.1 in 2025, providing a stable source of funding for preventative maintenance, rehabilitation
and replacement of Stormwater infrastructure.

Budget Year ($ millions) 2024 2025 2026 2027
Base Stormwater Charge as at 2024

2025-2027 Proposed Stormwater Charge 271 28.6 30.2
Stormwater Charge Contribution 25.7 27.1 28.6 30.2
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Capital Cash Flow Projection

2025 Capital Cash Flow Projection

The 2025 Capital Cash Flow is estimated at $243 million. The cash flow is derived by reviewing
historical spending patterns and projects currently in progress.

Capital Cash Flow Projection ($000s) $243,000

2025 BUDGET Page 75 CAPITAL-9



Operating Impacts of Capital Projects

The 2025-2029 capital program will deliver various new assets that will result in additional costs to
operate and maintain.

In addition to these costs, there will be operating impacts resulting from the subdivision assumption
process (i.e. roads and parks growth) which the City does not include in its capital program. For
2025, it is projected that the City will be required to provide services for approximately $88.8 million
in developer contributed assets received in 2024.

Operating Impacts of 2025 Capital Projects

The impact of the 2025 Capital Budget on future operating budgets is estimated to be approximately
$7.5 million or 0.5% tax increase on the total tax bill.

Operating
Impacts
Department ($000s) Total Property
Tax %
Community Senices 31,300 629 0 0 0.0%
Corporate Support Senices 1,225 0 800 0 0.1%
Public Works & Engineering 24,000 0 817 2,022 0.2%
Transit 17,800 0 3,223 0 0.2%
Grand Total 74,325 629 4,840 2,022 0.5%

Operating Impacts of 2026 Capital Projects
There is no impact of the 2026 Capital Budget on future operating budgets.

Operating Impacts of 2027 Capital Projects

The impact of the 2027 Capital Budget on future operating budgets is estimated to be approximately
$3.6 million or 0.3% tax increase on the total tax bill.

Operating
Impacts

Department ($000s) Capital Total Property

Budget Tax %
Community Senices 485 2,991 328 328 0.3%

Grand Total
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Debt Financing and Repayments

Debt Capacity

The primary use of debt is for strategic initiatives that increase economic activity and new jobs,
encourage mixed and high density development and improve community pride.

As per the Council Approved Debt Policy, the City of Brampton currently has borrowing capacity of
$1,350 billion on a 20-year term which would equate to $103 million in annual repayments. This is
excluding the approved debt as at 2024.

Debt Capacity ($ millions)

Borrowing Limit $1,350
Annual Repayments $103
Debt Sensitivity

As at 2025, $186 million in debt issuance would equate to an annual repayment of $14.1 million or
1% Tax Levy Increase.

Debt Sensitivity ($ millions)

1% Tax Levy Equivalent 1%
Annual Repayment $14.1
Borrowing Amount $186.0

Debt Limit

Municipal debt limits are established by the Province of Ontario, as outlined in the Municipal Act.

The City of Brampton’s Financing Policy (FIN-150) establishes limits and guidelines for all types
of financing.

Debt Rating

S&P Global Ratings (S&P) has affirmed the City of Brampton’s Triple 'A' rating for 2024, the
highest credit rating a municipality can receive, with a stable outlook.

2025 BUDGET Page 77 CAPITAL-11



Debt Financing and Repayments

Debt Repayment

The below table illustrates the City’s approved debt obligations as at 2024 and proposed Projects to
be funded through external debt in the 2025—2029 capital budget.

EXTERNAL DEBT FUNDING

Debt Obligations ($000s) 2025 2026 2027 2028 2029

Tax Supported
West Tower (estimated) 125,000 - - - - -
Fire Headquarters 26,000 - - - - -
Centre for Innovation 99,400 - - - - -
Transit Maintenance and Storage Facility 46,608 - - - - -
Transit Hub 8,100 - - - - -
Downtown Improvements 11,230 - - - - -
Noise Walls 3,050 - - - - -
New Works Yards 2,105 - - - - -
Ken Whillians Square 1,500 - - - - -
Sandalwood Works Yard Vehicle Maintenance Expansion 1,100 - - - - -
Williams Parkway Works Yard Phase 3 700 - - - - -
Garden Square 400 - - - - -
Zero Carbon Retrofit of Susan Fennel Sportsplex 7,500 - - - - -
Bus Purchases (Replacement) - - 5,000 - 15,000 -
Total Tax Supported 332,693 - 5,000 - 15,000 -
DC Supported
Transit Maintenance and Storage Facility - 50,000 - - - -
Total DC Supported - 50,000 - - = -

Total Debt KXVX KN 50,000 5,000

15,000 -
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Debt Financing and Repayments

Debt Obligations

Timing of actual debt issuance for the approved and proposed 2025 — 2029 capital projects will be
determined in conjunction with cash flow requirements of the organization. The cumulative
projected repayment is outlined below.

CUMULATIVE ANNUAL REPAYMENT

As at

Debt Obligations ($000s) 2024

2025 2026 2027 2028 2029

Tax Supported
West Tower (estimated) 8,300 8,300 8,300 8,300 8,300 8,300
Fire Headquarters 1,770 1,770 1,770 1,770 1,770 1,770
Centre for Innovation - - - - - -
Transit Maintenance and Storage Facility 1,071 1,071 1,071 3,041 3,041 3,041
Transit Hub - - - - - -
Downtown Improvements - - 739 739 739 739
Noise Walls - - - - - -
New Works Yards - - - - - -
Ken Whillians Square - - 99 99 99 99

Sandalwood Works Yard Vehicle Maintenance Expansion - - - - - -

Williams Parkway Works Yard Phase 3 - - - - - -

Garden Square - - 26 26 26 26

Zero Carbon Retrofit of Susan Fennel Sportsplex - 493 493 493 493 493

Bus Purchases (Replacement) - - - 487 487 1,947
Total Tax Supported 11,141 11,635 12,498 14,955 14,955 16,415
DC Supported

Transit Maintenance and Storage Facility - 4134 4134 4134 4134 4134
Total DC Supported - 4,134 4,134 4134 4,134 4,134

Total Debt 11,141 15,768 16,632 19,088 19,088 20,549
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2025 Capital Budget

X BRAMPTON

5 Year Forecast ($000s)
2025 2026 2027 2028 2029 Total
Brampton Public Library
Library
Automation Software & Hardware 100 100 100 100 100 $500
Upgrades
Collection Development 700 1,050 900 900 900 $4,450
Furniture Refresh 50 $50
Library - Total $850 $1,150 $1,000 $1,000 $1,000 $5,000
Brampton Public Library - Total $850 $1,150 $1,000 $1,000 $1,000 $5,000
Community Services
Animal Services
Animal Services - Miscellaneous 15 15 15 15 15 $75
Initiatives
Animal Services—Food/Water Bowl 18 $18
Sanitizer
Animal Services - Total $33 $15 $15 $15 $15 $93
Community Safety & Well-Being
Community Safety Program 450 570 570 570 570 $2,730
Risk Intervention and Response 550 $550
Program
Community Safety & Well-Being - Total $1,000 $570 $570 $570 $570 $3,280
Cultural Services
Culture
Public Art Investment 350 350 350 350 $1,400
Culture - Total $350 $350 $350 $350 $1,400
Public Art
Performing Arts - Preventative 152 152 152 152 152 $760
Maintenance
Performing Arts Initiatives 50 50 50 50 $200
Public Art - Total $152 $202 $202 $202 $202 $960
Cultural Services - Total $152 $552 $552 $552 $552 $2,360
Fire & Emergency Services
Dispatch Upgrade & Equipment 1,821 1,661 100 100 100 $3,782
Emergency Measures Initiatives 100 108 $208
Fire Miscellaneous Initiatives 150 200 200 200 200 $950
Firefighting Equipment 645 733 586 621 $2,585
Growth Vehicles 3,320 71 300 $3,691
New Fire Communications Facility 7,000 $7,000
Vehicle Replacement 12,157 3,360 7,985 6,000 3,000 $32,502
Fire & Emergency Services - Total $18,093 $13,025 $9,271 $7,029 $3,300 $50,718
Parks Maintenance & Forestry
Parks-New Development
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2025 Capital Budget @
5 Year Fochalsta($00(l)ls) 9e @ BRAMPTON

2025 2026 2027 2028 2029 Total

Community Living — Ward 01 500 $500
Community Living — Ward 02 500 $500
Community Living — Ward 03 500 $500
Community Living — Ward 04 500 $500
Community Living — Ward 05 500 $500
Community Living — Ward 06 500 $500
Community Living — Ward 07 500 $500
Community Living — Ward 08 500 $500
Community Living — Ward 09 500 $500
Community Living — Ward 10 500 $500
Parks-New Development - Total $5,000 $5,000
Parks-Outdoor Assets
Cassie Campbell Field Hockey - Carpet 2,250 $2,250
Replacement
Century Gardens Revitalization 350 700 $1,050
Chinguacousy Park Revitalization 535 3,945 1,640 $6,120
Construction - Gore Meadows - 14,000 $14,000
Outdoor
Construction - Torbram/Sandalwood 3,000 $3,000
Park
Cricket Field Lighting and Other 1,725 8,100 $9,825
Enhancements
Cricket Winter Optimized Outdoor 23,000 $23,000
Facilities
Engineering and Parkland Studies 300 $300
Field Hockey - Construction 14,000 $14,000
Major Turf Replacement - Creditview 240 2,160 $2,400
Sandalwood
New Neighbourhood Parks 75 75 75 75 75 $375
Outdoor Rinks 1,250 $1,250
Parks - Preventative Maintenance 50 50 50 50 50 $250
Parks Asset Repair & Replacement 1,537 881 1,245 1,245 1,245 $6,153
Parks Minor Capital 85 75 75 75 75 $385
Parks New Community Assets 810 850 850 1,000 1,000 $4,510
Peel Village Revitalization 500 1,500 $2,000
Playground Mulch Conversions 772 1,571 902 1,773 1,538 $6,556
Playground Repair & Replacement 2,097 1,775 3,225 2,000 2,000 $11,097
Playground Sand Conversions 1,556 1,938 1,588 1,806 1,767 $8,655
Recreation Trail Repair & Replacement 1,549 850 850 850 850 $4,949
Riverstone Activity Plaza 500 4,500 $5,000
Sportsfield Repair & Replacement 550 950 950 950 $3,400

2025 BUDGET Page 81 CAPITAL-15



2025 Capital Budget

X BRAMPTON

5 Year Forecast ($000s)
2025 2026 2027 2028 2029 Total
Urban Forest Canopy Program 2,703 2,703 2,703 2,703 $10,812
Parks-Outdoor Assets - Total $69,681 $27,723 $14,153 $13,027 $16,753 $141,337
Parks Maintenance & Forestry - Total $74,681 $27,723 $14,153 $13,027 $16,753 $146,337
Recreation
CAA Centre 45 103 $148
David Suzuki Field and Track 750 $750
Replacement with PDSB
Recreation - Equipment Replacement 1,605 1,360 1,335 1,290 1,290 $6,880
Recreation - Indoor Asset 700 1,558 1,400 770 750 $5,178
Recreation - Miscellaneous Initiatives 250 150 140 290 140 $970
Recreation - Preventative Maintenance 1,025 1,025 1,025 1,025 1,025 $5,125
Recreation Outdoor Assets 540 580 540 540 540 $2,740
Recreation - Total $4,165 $5,423 $4,543 $3,915 $3,745 $21,791
Community Services - Total $98,124 $47,308 $29,104 $25,108 $24,935 $224,579
Corporate Support Services
Corporate Support Services External
Service Brampton
311 Operational Review 100 $100
Service Brampton - Total $100 $100
Corporate Support Services External - $100 $100
Total
Finance
Corporate Asset Management 500 500 500 500 $2,000
Development Charges Study 400 $400
Financial Master Plan 200 $200
Minor Capital - Corporate Wide 254 254 $508
Finance - Total $200 $1,154 $500 $754 $500 $3,108
Human Resources
Job Evaluation 29 $29
Human Resources - Total $29 $29
Information Technology
Core Infrastructure Program
Core Technologies Program 7,736 6,541 6,710 5,631 5,808 $32,426
Preventative Maintenance 531 600 669 600 600 $3,000
Core Infrastructure Program - Total $8,267 $7,141 $7,379 $6,231 $6,408 $35,426
Information Technology - Total $8,267 $7,141 $7,379 $6,231 $6,408 $35,426
Corporate Support Services - Total $8,596 $8,295 $7,879 $6,985 $6,908 $38,663
Legislative Services
City Clerk
Elections 840 100 900 1,127 $2,967
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2025 Capital Budget @
5 Year Fo:cp;sta($00(§ls) 9e @ BRAMPTON

2025 2026 2027 2028 2029 Total

City Clerk - Total $840 $100 $900 $1,127 $2,967
Enforcement & By-law Services

Minor Capital — Enforcement 31 37 40 40 40 $188

Rental Registration & Licensing Pilot 225 $225

Enforcement & By-law Services - Total $256 $37 $40 $40 $40 $413

Legislative Services - Total $1,096 $137 $40 $940 $1,167 $3,380

Office of the CAO
Economic Development

B-Hive 1,200 $1,200

Brampton Entrepreneur Centre- 1,200 $1,200

Innovation District Expansion

Brampton Venture Zone 1,000 1,000 1,000 1,000 1,000 $5,000

Clean Lab 1,200 $1,200

Cybersecure Catalyst 1,000 1,000 1,000 1,000 1,000 $5,000

Investment Attraction 150 150 150 150 $600

New Co-Working Space Downtown 1,200 $1,200
Economic Development - Total $2,000 $6,950 $2,150 $2,150 $2,150 $15,400
Strategic Service & Initiatives

Corporate Signage 200 $200

Golden Age Village For The Elderly - 150 $150

GAVE

Land Acquisition & Preliminary Due 330 100 100 100 $630

Diligence

South West Quadrant Annual Lease 8,354 8,354 8,354 8,354 8,354 $41,770
Strategic Service & Initiatives - Total $9,034 $8,354 $8,454 $8,454 $8,454 $42,750

Office of the CAO - Total $11,034 $15,304 $10,604 $10,604 $10,604 $58,150

Planning, Building & Growth Management
Development Services & Design

City Wide Streetscaping/Public Realm 150 $150

Manual

Urban Community Hub 170 150 33 33 33 $419
Development Services & Design - Total $320 $150 $33 $33 $33 $569
Downtown Revitalization

Downtown Improvements 8,258 1,328 1,328 $10,914

Downtown Secondary Plan 252 $252

Garden Square 4,000 $4,000

Heritage Theater Block & Southern 300 $300

Block

Ken Whillians Square 15,000 $15,000
Downtown Revitalization - Total $23,810 $5,328 $1,328 $30,466

Environment & Development Engineering
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2025 Capital Budget @
5 Year Fo::cpalsta($00(l)ls) 9e @ BRAMPTON

2025 2026 2027 2028 2029 Total

Environmental Master Plan 200 200 200 200 $800
Implementation
Riverwalk 15,000 $15,000
Storm Sewer Assessments 400 $400
Stormwater and Environmental 75 300 300 300 300 $1,275
Monitoring
Stormwater Asset Management 2,120 2,120 2,120 2,120 $8,480
Stormwater Management - Restoration 40 2,550 2,550 2,550 2,550 $10,240
Stormwater Management Study 200 400 400 400 $1,400
Stormwater Pond Retrofits 250 600 1,000 1,000 $2,850
Environment & Development Engineering $15,515 $5,620 $6,170 $6,570 $6,570 $40,445
- Total
Integrated City Planning
Active Transportation Plans and 260 260 260 260 $1,040
Studies
Comprehensive Municipal Parking 300 300 300 300 300 $1,500
Strategy
Heritage Property Incentive Grant 100 $100
Housing Brampton 10,155 6,350 6,350 $22,855
Official Plan Review 250 250 150 $650
Policy Planning Studies 600 600 250 250 $1,700
Transportation Master Plan (TMP) 235 185 185 260 260 $1,125
Transportation Modelling & Data 35 160 35 35 35 $300
Analytics
Integrated City Planning - Total $10,725 $8,205 $7,980 $1,255 $1,105 $29,270
Planning, Building & Growth Management - $50,370 $19,303 $15,511 $7,858 $7,708  $100,750

Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement

Facilities Repair & Replacement 9,849 15,036 21,320 18,693 11,152 $76,050
BUR Roof Replacements 319 3,919 $4,238
185 Clark Blvd - Clark Facility 1,224 379 $1,603
Brampton Soccer Centre 100 900 $1,000
Cassie Campbell Community Centre 425 235 $660
Century Gardens Recreation Centre 976 $976
Chinguacousy Park 163 $163
Ellen Mitchell Recreation Centre 42 $42
Emergency/Contingency Funds 1,500 $1,500
Jim Archdekin Recreation Centre 481 $481
Project Validation Team 850 $850
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2025 Capital Budget ©
5 Year Fochalsta($00(l)ls) 9e @ BRAMPTON
2025 2026 2027 2028 2029 Total

South Fletcher's Sportsplex 352 $352
Facilities Repair & Replacement - Total $13,012 $20,211 $24,805 $18,693 $11,194 $87,915
Interior Design Services

Interior Design Services 5,230 5,270 3,460 970 1,090 $16,020
Interior Design Services - Total $5,230 $5,270 $3,460 $970 $1,090 $16,020
New Construction

Accessible Washroom Emergency Call 305 $305

Buttons

Brampton Arts & Culture Centre - 25,000 $25,000

Design & Demo of OPP Buildings

Central Public School 1,500 6,000 $7,500

Clark transit Parking Lot Extension 500 800 $1,300

Dedicated Breastfeeding Spaces in City 100 100 100 $300

Facilities

Ellen Mitchell SNAPSO 120 1,100 $1,220

Energy Retrofit - Earnscliffe Recreation 11,500 $11,500

Centre

Environmental Education Centre / Post 28,440 $28,440

Traumatic Growth association / Centre
for Community Energy and
Transformation

Fire Station 216 1,300 15,000 $16,300
Fire Training Props - Fire Station 203 3,050 $3,050
Howden Recreation Centre 9,800 $9,800
Library Embleton 5,000 40,000 $45,000
New Facilities Development 1,100 1,100 1,100 1,100 1,100 $5,500
Transit Maintenance and Storage $-
Facility
Chinguacousy Park - Concession Stand 2,635 $2,635
Embleton Recreation Centre - 24,000 $24,000
Construction
New Construction - Total $26,125 $35,250 $54,640 $64,735 $1,100 $181,850
Building Design & Construction - Total $44,367 $60,731 $82,905 $84,398 $13,384 $285,785
Capital Works
Active Transportation Infrastructure 170 1,000 1,000 1,000 3,000 $6,170
Bridge Repairs 3,500 7,000 7,000 7,000 $24,500
Clark Boulevard Road Construction 10,000 $10,000
Clarkway Drive 20,000 $20,000
Concrete Road Construction 2,000 $2,000
Countryside Drive Improvements 18,000 $18,000
Environmental Assessments 3,000 $3,000
Goreway Drive Improvements 16,900 13,000 3,000 $32,900
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2025 Capital Budget @
5 Year Fo::cpalsta($00(l)ls) 9e @ BRAMPTON

2025 2026 2027 2028 2029 Total

Heritage Road Widening / 20,000 20,000 $40,000
Reconstruction
Horizontal & Vertical Control Network 100 $100
Intermodal Drive Widening 5,100 2,900 $8,000
Land Acquisitions 7,000 6,220 $13,220
McVean Drive Widening 15,000 46,000 $61,000
Minor Capital - Engineering 150 120 120 $390
Noise Walls 11,000 $11,000
Project Design 3,000 4,291 6,000 6,000 $19,291
Road Infrastructure Miscellaneous 200 400 200 $800
Road Resurfacing Program 11,000 13,842 15,800 16,800 30,873 $88,315
ROW Asset Surveys 500 250 $750
Sidewalks 600 600 736 600 $2,536
Utility Relocation 1,300 2,500 2,200 2,500 $8,500
Williams Parkway 17,000 14,500 $31,500
Capital Works - Total $65,170 $70,492 $62,291 $81,506 $122,513 $401,972

Facilities Operations & Maintenance
Asset/Energy Mgmt & Cap Pling

Asset Management & Capital Planning 400 400 480 400 $1,680
- Preventative Maintenance
Energy Programs 215 215 215 215 206 $1,066
Facility Inspections & Audits 1,200 1,200 1,200 1,200 $4,800
Misc. Initiatives — Facilities Operations 100 100 100 100 100 $500
& Maintenance
Asset/Energy Mgmt & Cap PIng - Total $315 $1,915 $1,915 $1,995 $1,906 $8,046
Security Services
Corporate Security Systems 100 100 100 100 100 $500
Minor Capital — Corporate Security 200 200 200 200 200 $1,000
Security - Access Card & Reader 959 $959
Upgrade
Security - Rekey Phase 5 51 $51
Security - Rekey Phase 6 150 $150
Security - Voice Radio 270 $270
Security Services - Total $1,580 $450 $300 $300 $300 $2,930
_I:_acillities Operations & Maintenance - $1,895 $2,365 $2,215 $2,295 $2,206 $10,976
ota

Road Maintenance, Operations & Fleet
Fleet Services

Fleet - Preventative Maintenance 8 8 8 $24
Minor Capital - Fleet Facilities 180 100 100 100 100 $580
New Equipment/Vehicles 1,351 $1,351
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2025 Capital Budget @
5 Year Fo::cpalsta($00(l)ls) 9e @ BRAMPTON

2025 2026 2027 2028 2029 Total

Replacement Equipment/Vehicles 2,636 9,240 3,000 4,000 3,000 $21,876
Special Tools 45 45 55 $145
Fleet Services - Total $4,167 $9,340 $3,153 $4,153 $3,163 $23,976
Road Operations
Active Transportation 293 500 271 800 $1,864
AVL/GPS Solution 80 80 120 120 $400
Minor Capital — Operations 20 20 20 20 $80
Miscellaneous Infrastructure 210 300 $510
Parking Lots 750 3,000 750 1,000 1,000 $6,500
Pond Fountain Replacement 100 80 80 $260
Road Operation - Preventative 5,137 5,566 4,000 5,939 5,739 $26,381
Maintenance
Wall and Fence Replacements and/or 100 75 75 100 $350
Major Repairs
Road Operations - Total $6,380 $9,531 $5,005 $7,750 $7,679 $36,345
Traffic Services
Minor Capital - Traffic 15 15 15 30 30 $105
Streetlighting 3,492 1,000 1,000 1,257 $6,749
Traffic - Preventative Maintenance 364 3,778 3,928 4,057 4,222 $16,349
Traffic Calming Measures 200 372 250 $822
Traffic Signal Modernization Program 300 $300
Traffic Signalization 650 350 1,196 1,050 $3,246
Traffic System Detectors 748 514 129 757 281 $2,429
Traffic Services - Total $4,619 $5,957 $5,622 $7,969 $5,833 $30,000
{R_oa? Maintenance, Operations & Fleet - $15,166 $24,828 $13,780 $19,872 $16,675 $90,321
ota
Public Works & Engineering - Total $126,598 $158,416 $161,191 $188,071 $154,778 $789,054

Transit
Transit Operations

Bus Purchases 55,300 58,140 39,025 73,232 73,080 $298,777
Bus Refurbishments 10,998 9,458 9,664 10,935 $41,055
Hurontario Light Rail Transit 1,050 1,100 1,150 1,200 1,250 $5,750
Hurontario LRT-Infrastructure 300 $300
Light Rail Transit Extension 210 220 230 240 250 $1,150
Environmental Assessment
Shelter Refurbishments 400 603 519 370 202 $2,094
Transit - Preventative Maintenance 1,680 1,940 2,320 2,450 2,620 $11,010
Transit Innovation 3,000 3,000 3,000 $9,000
Transit Operations - Total $61,940 $76,001 $55,702 $87,156 $88,337 $369,136
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5 Year For?ecpalsta($00(?s) 9e @ BRAMPTON
2025 2026 2027 2028 2029 Total

Transit - Total $61,940 $76,001 $55,702 $87,156 $88,337 $369,136
Grand Total $358,608 $325,914 $281,031 $327,722 $295,437 $1,588,712
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2025 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $175 $525 $700
Furniture Refresh $50 $50
Library - Total $175 $675 $850
Brampton Public Library - Total $175 $675 $850
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services—Food/Water Bowl $18 $18
Sanitizer
Animal Services - Total $33 $33
Community Safety & Well-Being
Community Safety Program $450 $450
Risk Intervention and Response $550 $550
Program
Community Safety & Well-Being - Total $1,000 $1,000
Cultural Services
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Public Art - Total $152 $152
Cultural Services - Total $152 $152
Fire & Emergency Services
Dispatch Upgrade & Equipment $695 $1,126 $1,821
Fire Miscellaneous Initiatives $150 $150
Firefighting Equipment $132 $513 $645
Growth Vehicles $220 $3,100 $3,320
Vehicle Replacement $857 $11,300 $12,157
Fire & Emergency Services - Total $132 $2,435 $15,526 $18,093
Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 01 $500 $500
Community Living — Ward 02 $500 $500
Community Living — Ward 03 $500 $500
2025 BUDGET Page 89 CAPITAL-23



2025 Capital Budget @
Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Community Living — Ward 04 $500 $500
Community Living — Ward 05 $500 $500
Community Living — Ward 06 $500 $500
Community Living — Ward 07 $500 $500
Community Living — Ward 08 $500 $500
Community Living — Ward 09 $500 $500
Community Living — Ward 10 $500 $500
Parks-New Development - Total $5,000 $5,000
Parks-Outdoor Assets
Cassie Campbell Field Hockey - Carpet $2,250 $2,250
Replacement
Century Gardens Revitalization $350 $350
Chinguacousy Park Revitalization $535 $535
Construction - Gore Meadows - $14,000 $14,000
Outdoor
Construction - Torbram/Sandalwood $3,000 $3,000
Park
Cricket Field Lighting and Other $1,725 $1,725
Enhancements
Cricket Winter Optimized Outdoor $23,000 $23,000
Facilities
Engineering and Parkland Studies $300 $300
Field Hockey - Construction $14,000 $14,000
Major Turf Replacement - Creditview $240 $240
Sandalwood
New Neighbourhood Parks $75 $75
Outdoor Rinks $1,250 $1,250
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,537 $1,537
Parks Minor Capital $85 $85
Parks New Community Assets $810 $810
Peel Village Revitalization $500 $500
Playground Mulch Conversions $772 $772
Playground Repair & Replacement $2,097 $2,097
Playground Sand Conversions $1,556 $1,556
Recreation Trail Repair & Replacement $75 $1,474 $1,549
Parks-Outdoor Assets - Total $57,935 $2,522 $8,924 $300 $69,681
Parks Maintenance & Forestry - Total $57,935 $2,522 $8,924 $5,300 $74,681
Recreation
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2025 Capital Budget

Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants

CAA Centre $45 $45
Recreation - Equipment Replacement $75 $1,530 $1,605
Recreation - Indoor Asset $155 $545 $700
Recreation - Miscellaneous Initiatives $25 $225 $250
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $40 $500 $540
Recreation - Total $295 $3,870 $4,165
Community Services - Total $58,362 $9,012 $24,450 $6,300 $98,124

Corporate Support Services
Corporate Support Services External

Service Brampton
311 Operational Review
Service Brampton - Total

Corporate Support Services External -
Total

Finance

Financial Master Plan
Finance - Total
Human Resources

Job Evaluation
Human Resources - Total
Information Technology

Core Infrastructure Program
Core Technologies Program
Preventative Maintenance
Core Infrastructure Program - Total
Information Technology - Total
Corporate Support Services - Total
Legislative Services
City Clerk

Elections

City Clerk - Total
Enforcement & By-law Services

Minor Capital — Enforcement
Rental Registration & Licensing Pilot
Enforcement & By-law Services - Total
Legislative Services - Total

2025 BUDGET
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2025 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Office of the CAO
Economic Development
Brampton Venture Zone $1,000 $1,000
Cybersecure Catalyst $1,000 $1,000
Economic Development - Total $2,000 $2,000
Strategic Service & Initiatives
Corporate Signage $200 $200
Golden Age Village For The Elderly - $150 $150
GAVE
Land Acquisition & Preliminary Due $330 $330
Diligence
South West Quadrant Annual Lease $454 $7,900 $8,354
Strategic Service & Initiatives - Total $454 $8,430 $150 $9,034
Office of the CAO - Total $454 $8,430 $2,150 $11,034
Planning, Building & Growth Management
Development Services & Design
City Wide Streetscaping/Public Realm $150 $150
Manual
Urban Community Hub $170 $170
Development Services & Design - Total $320 $320
Downtown Revitalization
Downtown Improvements $8,258 $8,258
Downtown Secondary Plan $252 $252
Heritage Theater Block & Southern $300 $300
Block
Ken Whillians Square $15,000 $15,000
Downtown Revitalization - Total $252 $23,558 $23,810
Environment & Development Engineering
Riverwalk $44,700 ($29,700) $15,000
Storm Sewer Assessments $400 $400
Stormwater and Environmental $75 $75
Monitoring
Stormwater Management - Restoration $40 $40
Environment & Development Engineering - $45,100 ($29,585) $15,515
Total
Integrated City Planning
Comprehensive Municipal Parking $300 $300
Strategy
Housing Brampton $10,155 $10,155
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Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Transportation Master Plan (TMP) $235 $235
Transportation Modelling & Data $35 $35
Analytics
Integrated City Planning - Total $270 $10,455 $10,725
Planning, Building & Growth Management - $252  $24,148 $55,555 ($29,585) $50,370
Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $9,849 $9,849
BUR Roof Replacements $319 $319
185 Clark Blvd - Clark Facility $1,224 $1,224
Century Gardens Recreation Centre $976 $976
Chinguacousy Park $163 $163
Jim Archdekin Recreation Centre $481 $481
Facilities Repair & Replacement - Total $13,012 $13,012
Interior Design Services
Interior Design Services $5,230 $5,230
Interior Design Services - Total $5,230 $5,230
New Construction
Accessible Washroom Emergency Call $305 $305
Buttons
Clark transit Parking Lot Extension $500 $500
Dedicated Breastfeeding Spaces in City $100 $100
Facilities
Ellen Mitchell SNAPSO $120 $120
Howden Recreation Centre $-
New Facilities Development $1,100 $1,100
Transit Maintenance and Storage ($50,000) $50,000 $-
Facility
Embleton Recreation Centre - $15,000 $3,000 $6,000  $24,000
Construction
New Construction - Total ($34,880) $5,005 $50,000 $6,000 $26,125
Building Design & Construction - Total ($34,880) $23,247 $50,000 $6,000 $44,367
Capital Works
Active Transportation Infrastructure $170 $170
Concrete Road Construction $2,000 $2,000
Countryside Drive Improvements $13,300 $700 $4,000 $18,000
Goreway Drive Improvements $10,039 $528 $6,333  $16,900
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Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Horizontal & Vertical Control Network $100 $100
Road Resurfacing Program $800 $9,400 $800 $11,000
Williams Parkway $13,600 $3,400 $17,000
Capital Works - Total $36,939 $5,598 $11,400 $11,233 $65,170
Facilities Operations & Maintenance
Asset/Energy Mgmt & Cap Ping
Energy Programs $215 $215
Misc. Initiatives — Facilities Operations $100 $100
& Maintenance
Asset/Energy Mgmt & Cap PIng - Total $315 $315
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $200 $200
Security - Access Card & Reader $959 $959
Upgrade
Security - Rekey Phase 5 $51 $51
Security - Voice Radio $270 $270
Security Services - Total $1,580 $1,580
Facilities Operations & Maintenance - Total $1,895 $1,895
Road Maintenance, Operations & Fleet
Fleet Services
Minor Capital - Fleet Facilities $180 $180
New Equipment/Vehicles $1,351 $1,351
Replacement Equipment/Vehicles $2,636 $2,636
Fleet Services - Total $4,167 $4,167
Road Operations
Active Transportation $293 $293
Parking Lots $750 $750
Pond Fountain Replacement $100 $100
Road Operation - Preventative $5,137 $5,137
Maintenance
Wall and Fence Replacements and/or $100 $100
Major Repairs
Road Operations - Total $6,087 $293 $6,380
Traffic Services
Minor Capital - Traffic $15 $15
Streetlighting $3,492 $3,492
Traffic - Preventative Maintenance $364 $364
Traffic System Detectors $748 $748
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2025 Capital Budget @
Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Traffic Services - Total $1,127 $3,492 $4,619
Road Maintenance, Operations & Fleet - $11,381 $3,785 $15,166
Total
Public Works & Engineering - Total $2,059 $42,121 $50,000 $15,185 $17,233 $126,598
Transit
Transit Operations
Bus Purchases $10,002 $45,298 $55,300
Hurontario Light Rail Transit $1,050 $1,050
Hurontario LRT-Infrastructure $300 $300
Light Rail Transit Extension $210 $210
Environmental Assessment
Shelter Refurbishments $400 $400
Transit - Preventative Maintenance $1,680 $1,680
Transit Innovation $3,000 $3,000
Transit Operations - Total $16,132 $45,298 $510 $61,940
Transit - Total $16,132 $45,298 $510 $61,940
Grand Total $61,302 $110,210 $50,000 $140,488 ($3,392) $358,608
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2026 Capital Budget @
Funding Silt?rlcea Sumlll*nage($0003) @ BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $262 $788 $1,050
Library - Total $262 $888 $1,150
Brampton Public Library - Total $262 $888 $1,150
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $749 $912 $1,661
Fire Miscellaneous Initiatives $200 $200
Firefighting Equipment $137 $596 $733
Growth Vehicles $71 $71
New Fire Communications Facility $3,295 $3,705 $7,000
Vehicle Replacement $360 $3,000 $3,360
Fire & Emergency Services - Total $208 $1,905 $6,295 $4,617 $13,025
Parks Maintenance & Forestry
Parks-Outdoor Assets
Century Gardens Revitalization $700 $700
Chinguacousy Park Revitalization $3,945 $3,945
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2026 Capital Budget @
Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Cricket Field Lighting and Other $8,100 $8,100
Enhancements
Major Turf Replacement - Creditview $2,160 $2,160
Sandalwood
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $881 $881
Parks Minor Capital $75 $75
Parks New Community Assets $850 $850
Peel Village Revitalization $1,500 $1,500
Playground Mulch Conversions $1,571 $1,571
Playground Repair & Replacement $1,775 $1,775
Playground Sand Conversions $1,938 $1,938
Recreation Trail Repair & Replacement $850 $850
Sportsfield Repair & Replacement $550 $550
Urban Forest Canopy Program $1,252 $1,451 $2,703
Parks-Outdoor Assets - Total $10,277 $5,207 $12,239 $27,723
Parks Maintenance & Forestry - Total $10,277 $5,207 $12,239 $27,723
Recreation
David Suzuki Field and Track $750 $750
Replacement with PDSB
Recreation - Equipment Replacement $100 $1,260 $1,360
Recreation - Indoor Asset $1,058 $500 $1,558
Recreation - Miscellaneous Initiatives $30 $120 $150
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $120 $460 $580
Recreation - Total $2,058 $3,365 $5,423
Community Services - Total $12,543  $11,044 $18,534 $5,187  $47,308
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Development Charges Study $400 $400
Minor Capital - Corporate Wide $224 $30 $254
Finance - Total $1,124 $30 $1,154
Information Technology
Core Infrastructure Program
Core Technologies Program $6,541 $6,541
Preventative Maintenance $600 $600

2025 BUDGET Page 97 CAPITAL-31



2026 Capital Budget @
Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Core Infrastructure Program - Total $7,141 $7,141
Information Technology - Total $7,141 $7,141
Corporate Support Services - Total $8,265 $30 $8,295
Legislative Services
City Clerk
Elections $100 $100
City Clerk - Total $100 $100
Enforcement & By-law Services
Minor Capital — Enforcement $37 $37
Enforcement & By-law Services - Total $37 $37
Legislative Services - Total $137 $137
Office of the CAO
Economic Development
B-Hive $1,200 $1,200
Brampton Entrepreneur Centre- $1,200 $1,200
Innovation District Expansion
Brampton Venture Zone $1,000 $1,000
Clean Lab $1,200 $1,200
Cybersecure Catalyst $1,000 $1,000
Investment Attraction $150 $150
New Co-Working Space Downtown $1,200 $1,200
Economic Development - Total $1,350 $5,600 $6,950
Strategic Service & Initiatives
South West Quadrant Annual Lease $454 $7,900 $8,354
Strategic Service & Initiatives - Total $454 $7,900 $8,354
Office of the CAO - Total $454 $9,250 $5,600 $15,304
Planning, Building & Growth Management
Development Services & Design
Urban Community Hub $150 $150
Development Services & Design - Total $150 $150
Downtown Revitalization
Downtown Improvements $1,328 $1,328
Garden Square $4,000 $4,000
Downtown Revitalization - Total $5,328 $5,328
Environment & Development Engineering
Environmental Master Plan $200 $200

Implementation
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2026 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Stormwater and Environmental $300 $300
Monitoring
Stormwater Asset Management $2,120 $2,120
Stormwater Management - Restoration $2,550 $2,550
Stormwater Management Study $200 $200
Stormwater Pond Retrofits $250 $250
Environment & Development Engineering - $200 $5,420 $5,620
Total
Integrated City Planning
Active Transportation Plans and $260 $260
Studies
Comprehensive Municipal Parking $300 $300
Strategy
Heritage Property Incentive Grant $100 $100
Housing Brampton $6,350 $6,350
Official Plan Review $250 $250
Policy Planning Studies $600 $600
Transportation Master Plan (TMP) $185 $185
Transportation Modelling & Data $160 $160
Analytics
Integrated City Planning - Total $1,555 $6,650 $8,205
Planning, Building & Growth Management - $7,233 $6,650 $5,420 $19,303
Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $15,036 $15,036
BUR Roof Replacements $3,919 $3,919
185 Clark Blvd - Clark Facility $379 $379
Brampton Soccer Centre $100 $100
Cassie Campbell Community Centre $425 $425
South Fletcher's Sportsplex $352 $352
Facilities Repair & Replacement - Total $20,211 $20,211
Interior Design Services
Interior Design Services $5,270 $5,270
Interior Design Services - Total $5,270 $5,270
New Construction
Central Public School $1,500 $1,500
Clark transit Parking Lot Extension $800 $800
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2026 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Dedicated Breastfeeding Spaces in City $100 $100
Facilities
Ellen Mitchell SNAPSO $1,100 $1,100
Energy Retrofit - Earnscliffe Recreation $11,500  $11,500
Centre
Fire Station 216 $1,300 $1,300
Fire Training Props - Fire Station 203 $3,050 $3,050
Howden Recreation Centre $5,166 $4.634 $9,800
Library Embleton $1,320 $3,680 $5,000
New Facilities Development $1,100 $1,100
New Construction - Total $8,886 $14,864 $11,500 $35,250
Building Design & Construction - Total $8,886 $40,345 $11,500 $60,731
Capital Works
Active Transportation Infrastructure $1,000 $1,000
Bridge Repairs $3,500 $3,500
Environmental Assessments $2,900 $100 $3,000
Goreway Drive Improvements $5,193 $273 $7,534  $13,000
Intermodal Drive Widening $5,100 $5,100
Minor Capital - Engineering $150 $150
Noise Walls $10,450 $550 $11,000
Project Design $2,565 $435 $3,000
Road Resurfacing Program $792 $13,050 $13,842
ROW Asset Surveys $500 $500
Sidewalks $600 $600
Utility Relocation $1,234 $66 $1,300
Williams Parkway $11,600 $2,900 $14,500
Capital Works - Total $39,642 $5,766 $17,550 $7,534 $70,492
Facilities Operations & Maintenance
Asset/Energy Mgmt & Cap Ping
Asset Management & Capital Planning $400 $400
- Preventative Maintenance
Energy Programs $215 $215
Facility Inspections & Audits $1,200 $1,200
Misc. Initiatives — Facilities Operations $100 $100
& Maintenance
Asset/Energy Mgmt & Cap PIng - Total $1,915 $1,915
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $200 $200
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2026 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Security - Rekey Phase 6 $150 $150
Security Services - Total $450 $450
Facilities Operations & Maintenance - Total $2,365 $2,365
Road Maintenance, Operations & Fleet
Fleet Services
Minor Capital - Fleet Facilities $100 $100
Replacement Equipment/Vehicles $9,240 $9,240
Fleet Services - Total $9,340 $9,340
Road Operations
Active Transportation $500 $500
AVL/GPS Solution $80 $80
Minor Capital — Operations $20 $20
Miscellaneous Infrastructure $210 $210
Parking Lots $3,000 $3,000
Pond Fountain Replacement $80 $80
Road Operation - Preventative $5,566 $5,566
Maintenance
Wall and Fence Replacements and/or $75 $75
Major Repairs
Road Operations - Total $9,031 $500 $9,531
Traffic Services
Minor Capital - Traffic $15 $15
Streetlighting $1,000 $1,000
Traffic - Preventative Maintenance $3,778 $3,778
Traffic Signalization $650 $650
Traffic System Detectors $514 $514
Traffic Services - Total $650 $5,307 $5,957
Road Maintenance, Operations & Fleet - $650 $23,678 $500 $24,828
Total
Public Works & Engineering - Total $49,178 $72,154 $18,050 $19,034 $158,416
Transit
Transit Operations
Bus Purchases $33,340 $5,000 $19,800 $58,140
Bus Refurbishments $10,998 $10,998
Hurontario Light Rail Transit $1,100 $1,100
Light Rail Transit Extension $220 $220
Environmental Assessment
Shelter Refurbishments $603 $603
Transit - Preventative Maintenance $1,940 $1,940
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2026 Capital Budget @ BRAMPTON

Funding Source Summary ($000s)

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Transit Innovation $3,000 $3,000
Transit Operations - Total $50,981 $5,000 $19,800 $220 $76,001
Transit - Total $50,981 $5,000 $19,800 $220 $76,001

Grand Total $62,437 $159,952 $5,000 $63,034 $35,491 $325,914
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2027 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $225 $675 $900
Library - Total $225 $775 $1,000
Brampton Public Library - Total $225 $775 $1,000
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $100 $100
Emergency Measures Initiatives $100 $100
Fire Miscellaneous Initiatives $200 $200
Firefighting Equipment $586 $586
Growth Vehicles $140 $160 $300
Vehicle Replacement $1,585 $6,400 $7,985
Fire & Emergency Services - Total $140 $2,731 $6,400 $9,271
Parks Maintenance & Forestry
Parks-Outdoor Assets
Chinguacousy Park Revitalization $1,640 $1,640
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
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2027 Capital Budget

Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Parks Asset Repair & Replacement $1,245 $1,245
Parks Minor Capital $75 $75
Parks New Community Assets $850 $850
Playground Mulch Conversions $902 $902
Playground Repair & Replacement $3,225 $3,225
Playground Sand Conversions $1,588 $1,588
Recreation Trail Repair & Replacement $850 $850
Sportsfield Repair & Replacement $950 $950
Urban Forest Canopy Program $1,252 $1,451 $2,703
Parks-Outdoor Assets - Total $2,177 $3,771 $8,205 $14,153
Parks Maintenance & Forestry - Total $2,177 $3,771 $8,205 $14,153
Recreation
CAA Centre $103 $103
Recreation - Equipment Replacement $50 $1,285 $1,335
Recreation - Indoor Asset $1,000 $400 $1,400
Recreation - Miscellaneous Initiatives $25 $115 $140
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $80 $460 $540
Recreation - Total $1,155 $3,388 $4,543
Community Services - Total $3,472 $10,457 $14,605 $570 $29,104
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Finance - Total $500 $500
Information Technology
Core Infrastructure Program
Core Technologies Program $6,710 $6,710
Preventative Maintenance $669 $669
Core Infrastructure Program - Total $7,379 $7,379
Information Technology - Total $7,379 $7,379
Corporate Support Services - Total $7,879 $7,879
Legislative Services
Enforcement & By-law Services
Minor Capital — Enforcement $40 $40
Enforcement & By-law Services - Total $40 $40
Legislative Services - Total $40 $40
Office of the CAO
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2027 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Economic Development
Brampton Venture Zone $1,000 $1,000
Cybersecure Catalyst $1,000 $1,000
Investment Attraction $150 $150
Economic Development - Total $150 $2,000 $2,150
Strategic Service & Initiatives
Land Acquisition & Preliminary Due $100 $100
Diligence
South West Quadrant Annual Lease $454 $7,900 $8,354
Strategic Service & Initiatives - Total $454 $8,000 $8,454
Office of the CAO - Total $454 $8,150 $2,000 $10,604
Planning, Building & Growth Management
Development Services & Design
Urban Community Hub $33 $33
Development Services & Design - Total $33 $33
Downtown Revitalization
Downtown Improvements $1,328 $1,328
Downtown Revitalization - Total $1,328 $1,328
Environment & Development Engineering
Environmental Master Plan $200 $200
Implementation
Stormwater and Environmental $300 $300
Monitoring
Stormwater Asset Management $2,120 $2,120
Stormwater Management - Restoration $2,550 $2,550
Stormwater Management Study $400 $400
Stormwater Pond Retrofits $600 $600
Environment & Development Engineering - $200 $5,970 $6,170
Total
Integrated City Planning
Active Transportation Plans and $260 $260
Studies
Comprehensive Municipal Parking $300 $300
Strategy
Housing Brampton $6,350 $6,350
Official Plan Review $250 $250
Policy Planning Studies $600 $600
Transportation Master Plan (TMP) $185 $185
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2027 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Transportation Modelling & Data $35 $35
Analytics
Integrated City Planning - Total $1,330 $6,650 $7,980
Planning, Building & Growth Management - $2,891 $6,650 $5,970 $15,511
Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $21,320 $21,320
Brampton Soccer Centre $900 $900
Cassie Campbell Community Centre $235 $235
Emergency/Contingency Funds $1,500 $1,500
Project Validation Team $850 $850
Facilities Repair & Replacement - Total $24,805 $24,805
Interior Design Services
Interior Design Services $3,460 $3,460
Interior Design Services - Total $3,460 $3,460
New Construction
Brampton Arts & Culture Centre - $25,000 $25,000
Design & Demo of OPP Buildings
Dedicated Breastfeeding Spaces in City $100 $100
Facilities
Environmental Education Centre / Post $8,850 $19,590 $28,440
Traumatic Growth association / Centre
for Community Energy and
Transformation
New Facilities Development $1,100 $1,100
New Construction - Total $8,850 $20,790 $25,000 $54,640
Building Design & Construction - Total $8,850 $49,055 $25,000 $82,905
Capital Works
Active Transportation Infrastructure $1,000 $1,000
Bridge Repairs $7,000 $7,000
Clark Boulevard Road Construction $9,500 $500 $10,000
Goreway Drive Improvements $950 $50 $2,000 $3,000
Intermodal Drive Widening $2,900 $2,900
McVean Drive Widening $14,250 $750 $15,000
Project Design $3,506 $785 $4,291
Road Infrastructure Miscellaneous $50 $150 $200
Road Resurfacing Program $800 $15,000 $15,800
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2027 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Sidewalks $600 $600
Utility Relocation $2,375 $125 $2,500
Capital Works - Total $34,131 $3,160 $23,000 $2,000 $62,291
Facilities Operations & Maintenance
Asset/Energy Mgmt & Cap Ping
Asset Management & Capital Planning $400 $400
- Preventative Maintenance
Energy Programs $215 $215
Facility Inspections & Audits $1,200 $1,200
Misc. Initiatives — Facilities Operations $100 $100
& Maintenance
Asset/Energy Mgmt & Cap Ping - Total $1,915 $1,915
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $200 $200
Security Services - Total $300 $300
Facilities Operations & Maintenance - Total $2,215 $2,215
Road Maintenance, Operations & Fleet
Fleet Services
Fleet - Preventative Maintenance $8 $8
Minor Capital - Fleet Facilities $100 $100
Replacement Equipment/Vehicles $3,000 $3,000
Special Tools $45 $45
Fleet Services - Total $3,153 $3,153
Road Operations
AVL/GPS Solution $80 $80
Minor Capital — Operations $20 $20
Parking Lots $750 $750
Pond Fountain Replacement $80 $80
Road Operation - Preventative $4,000 $4,000
Maintenance
Wall and Fence Replacements and/or $75 $75
Major Repairs
Road Operations - Total $5,005 $5,005
Traffic Services
Minor Capital - Traffic $15 $15
Streetlighting $1,000 $1,000
Traffic - Preventative Maintenance $3,928 $3,928
Traffic Calming Measures $200 $200
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2027 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Subsidies  Other Total
Reserve Based And
Grants
Traffic Signalization $350 $350
Traffic System Detectors $129 $129
Traffic Services - Total $350 $5,272 $5,622
Road Maintenance, Operations & Fleet - $350 $13,430 $13,780
Total
Public Works & Engineering - Total $43,331 $67,860 $23,000 $27,000 $161,191
Transit
Transit Operations
Bus Purchases $28,425 $10,600 $39,025
Bus Refurbishments $9,458 $9,458
Hurontario Light Rail Transit $1,150 $1,150
Light Rail Transit Extension $230 $230
Environmental Assessment
Shelter Refurbishments $519 $519
Transit - Preventative Maintenance $2,320 $2,320
Transit Innovation $3,000 $3,000
Transit Operations - Total $44,872 $10,600 $230 $55,702
Transit - Total $44,872 $10,600 $230 $55,702
Grand Total $47,482 $142,924 $54,855 $35,770 $281,031
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Funding Silt?rlcea Sumlll*nage($0003) @ BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $225 $675 $900
Library - Total $225 $775 $1,000
Brampton Public Library - Total $225 $775 $1,000
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $100 $100
Emergency Measures Initiatives $108 $108
Fire Miscellaneous Initiatives $200 $200
Firefighting Equipment $621 $621
Vehicle Replacement $6,000 $6,000
Fire & Emergency Services - Total $1,029 $6,000 $7,029
Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,245 $1,245
Parks Minor Capital $75 $75
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2028 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Parks New Community Assets $1,000 $1,000
Playground Mulch Conversions $1,773 $1,773
Playground Repair & Replacement $2,000 $2,000
Playground Sand Conversions $1,806 $1,806
Recreation Trail Repair & Replacement $850 $850
Riverstone Activity Plaza $500 $500
Sportsfield Repair & Replacement $950 $950
Urban Forest Canopy Program $1,252 $1,451 $2,703
Parks-Outdoor Assets - Total $2,827 $3,771 $6,429 $13,027
Parks Maintenance & Forestry - Total $2,827 $3,771 $6,429 $13,027
Recreation
Recreation - Equipment Replacement $50 $1,240 $1,290
Recreation - Indoor Asset $370 $400 $770
Recreation - Miscellaneous Initiatives $100 $190 $290
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $80 $460 $540
Recreation - Total $600 $3,315 $3,915
Community Services - Total $3,427 $8,682 $12,429 $570 $25,108
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Minor Capital - Corporate Wide $224 $30 $254
Finance - Total $724 $30 $754
Information Technology
Core Infrastructure Program
Core Technologies Program $5,631 $5,631
Preventative Maintenance $600 $600
Core Infrastructure Program - Total $6,231 $6,231
Information Technology - Total $6,231 $6,231
Corporate Support Services - Total $6,955 $30 $6,985
Legislative Services
City Clerk
Elections $900 $900
City Clerk - Total $900 $900
Enforcement & By-law Services
Minor Capital — Enforcement $40 $40
Enforcement & By-law Services - Total $40 $40
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2028 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Legislative Services - Total $940 $940
Office of the CAO
Economic Development
Brampton Venture Zone $1,000 $1,000
Cybersecure Catalyst $1,000 $1,000
Investment Attraction $150 $150
Economic Development - Total $150 $2,000 $2,150
Strategic Service & Initiatives
Land Acquisition & Preliminary Due $100 $100
Diligence
South West Quadrant Annual Lease $454 $7,900 $8,354
Strategic Service & Initiatives - Total $454 $8,000 $8,454
Office of the CAO - Total $454 $8,150 $2,000 $10,604
Planning, Building & Growth Management
Development Services & Design
Urban Community Hub $33 $33
Development Services & Design - Total $33 $33
Environment & Development Engineering
Environmental Master Plan $200 $200
Implementation
Stormwater and Environmental $300 $300
Monitoring
Stormwater Asset Management $2,120 $2,120
Stormwater Management - Restoration $2,550 $2,550
Stormwater Management Study $400 $400
Stormwater Pond Retrofits $1,000 $1,000
Environment & Development Engineering - $200 $6,370 $6,570
Total
Integrated City Planning
Active Transportation Plans and $260 $260
Studies
Comprehensive Municipal Parking $300 $300
Strategy
Official Plan Review $150 $150
Policy Planning Studies $250 $250
Transportation Master Plan (TMP) $260 $260
Transportation Modelling & Data $35 $35
Analytics
Integrated City Planning - Total $955 $300 $1,255
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2028 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Planning, Building & Growth Management - $1,188 $300 $6,370 $7,858
Total
Public Works & Engineering
Building Design & Construction
Facilities Repair & Replacement
Facilities Repair & Replacement $18,693 $18,693
Facilities Repair & Replacement - Total $18,693 $18,693
Interior Design Services
Interior Design Services $970 $970
Interior Design Services - Total $970 $970
New Construction
Central Public School $6,000 $6,000
Fire Station 216 $15,000 $15,000
Library Embleton $10,680  $29,320 $40,000
New Facilities Development $1,100 $1,100
Chinguacousy Park - Concession Stand $2,635 $2,635
New Construction - Total $25,680 $39,055 $64,735
Building Design & Construction - Total $25,680 $58,718 $84,398
Capital Works
Active Transportation Infrastructure $1,000 $1,000
Bridge Repairs $7,000 $7,000
Clarkway Drive $19,000 $1,000 $20,000
Heritage Road Widening / $19,000 $1,000 $20,000
Reconstruction
Land Acquisitions $7,000 $7,000
Minor Capital - Engineering $120 $120
Project Design $5,700 $300 $6,000
Road Infrastructure Miscellaneous $150 $250 $400
Road Resurfacing Program $800 $16,000 $16,800
ROW Asset Surveys $250 $250
Sidewalks $736 $736
Utility Relocation $2,090 $110 $2,200
Capital Works - Total $53,676 $3,830 $24,000 $81,506
Facilities Operations & Maintenance
Asset/Energy Mgmt & Cap Ping
Asset Management & Capital Planning $480 $480
- Preventative Maintenance
Energy Programs $215 $215
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2028 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Subsidies  Other Total
Reserve Based And
Grants
Facility Inspections & Audits $1,200 $1,200
Misc. Initiatives — Facilities Operations $100 $100
& Maintenance
Asset/Energy Mgmt & Cap PIng - Total $1,995 $1,995
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $200 $200
Security Services - Total $300 $300
Facilities Operations & Maintenance - Total $2,295 $2,295
Road Maintenance, Operations & Fleet
Fleet Services
Fleet - Preventative Maintenance $8 $8
Minor Capital - Fleet Facilities $100 $100
Replacement Equipment/Vehicles $4,000 $4,000
Special Tools $45 $45
Fleet Services - Total $4,153 $4,153
Road Operations
Active Transportation $271 $271
AVL/GPS Solution $120 $120
Minor Capital — Operations $20 $20
Miscellaneous Infrastructure $300 $300
Parking Lots $1,000 $1,000
Road Operation - Preventative $5,939 $5,939
Maintenance
Wall and Fence Replacements and/or $100 $100
Major Repairs
Road Operations - Total $7,479 $271 $7,750
Traffic Services
Minor Capital - Traffic $30 $30
Streetlighting $1,257 $1,257
Traffic - Preventative Maintenance $4,057 $4,057
Traffic Calming Measures $372 $372
Traffic Signal Modernization Program $300 $300
Traffic Signalization $1,196 $1,196
Traffic System Detectors $757 $757
Traffic Services - Total $1,196 $6,773 $7,969
Road Maintenance, Operations & Fleet - $1,196  $18,405 $271 $19,872
Total
Public Works & Engineering - Total $80,552 $83,248 $24,271 $188,071
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2028 Capital Budget
Funding Source Summary ($000s)

& BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Transit
Transit Operations
Bus Purchases $47,632 $15,000 $10,600 $73,232
Bus Refurbishments $9,664 $9,664
Hurontario Light Rail Transit $1,200 $1,200
Light Rail Transit Extension $240 $240
Environmental Assessment
Shelter Refurbishments $370 $370
Transit - Preventative Maintenance $2,450 $2,450
Transit Operations - Total $61,316  $15,000 $10,600 $240 $87,156
Transit - Total $61,316 $15,000 $10,600 $240 $87,156
Grand Total $84,658 $171,254 $15,000 $47,600 $9,210 $327,722
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2029 Capital Budget ©
Funding S?)ErlceaSuerlnage(%OOs) @ BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $225 $675 $900
Library - Total $225 $775 $1,000
Brampton Public Library - Total $225 $775 $1,000
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $100 $100
Fire Miscellaneous Initiatives $200 $200
Vehicle Replacement $3,000 $3,000
Fire & Emergency Services - Total $300 $3,000 $3,300
Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,245 $1,245
Parks Minor Capital $75 $75
Parks New Community Assets $1,000 $1,000
Playground Mulch Conversions $1,538 $1,538
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2029 Capital Budget @
Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Debt Subsidies Other Total
Reserve Based Based And
Grants
Playground Repair & Replacement $2,000 $2,000
Playground Sand Conversions $1,767 $1,767
Recreation Trail Repair & Replacement $850 $850
Riverstone Activity Plaza $4,500 $4,500
Sportsfield Repair & Replacement $950 $950
Urban Forest Canopy Program $1,252 $1,451 $2,703
Parks-Outdoor Assets - Total $6,827 $3,771 $6,155 $16,753
Parks Maintenance & Forestry - Total $6,827 $3,771 $6,155 $16,753
Recreation
Recreation - Equipment Replacement $50 $1,240 $1,290
Recreation - Indoor Asset $100 $650 $750
Recreation - Miscellaneous Initiatives $25 $115 $140
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $80 $460 $540
Recreation - Total $255 $3,490 $3,745
Community Services - Total $7,082 $8,128 $9,155 $570 $24,935
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Finance - Total $500 $500
Information Technology
Core Infrastructure Program
Core Technologies Program $5,808 $5,808
Preventative Maintenance $600 $600
Core Infrastructure Program - Total $6,408 $6,408
Information Technology - Total $6,408 $6,408
Corporate Support Services - Total $6,908 $6,908
Legislative Services
City Clerk
Elections $1,127 $1,127
City Clerk - Total $1,127 $1,127
Enforcement & By-law Services
Minor Capital — Enforcement $40 $40
Enforcement & By-law Services - Total $40 $40
Legislative Services - Total $1,167 $1,167

Office of the CAO
Economic Development
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2029 Capital Budget @
Funding S?)ErlceaSumlrjnargye(WOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Brampton Venture Zone $1,000 $1,000
Cybersecure Catalyst $1,000 $1,000
Investment Attraction $150 $150
Economic Development - Total $150 $2,000 $2,150
Strategic Service & Initiatives
Land Acquisition & Preliminary Due $100 $100
Diligence
South West Quadrant Annual Lease $454 $7,900 $8,354
Strategic Service & Initiatives - Total $454 $8,000 $8,454
Office of the CAO - Total $454 $8,150 $2,000 $10,604
Planning, Building & Growth Management
Development Services & Design
Urban Community Hub $33 $33
Development Services & Design - Total $33 $33
Environment & Development Engineering
Environmental Master Plan $200 $200
Implementation
Stormwater and Environmental $300 $300
Monitoring
Stormwater Asset Management $2,120 $2,120
Stormwater Management - Restoration $2,550 $2,550
Stormwater Management Study $400 $400
Stormwater Pond Retrofits $1,000 $1,000
Environment & Development Engineering - $200 $6,370 $6,570
Total
Integrated City Planning
Active Transportation Plans and $260 $260
Studies
Comprehensive Municipal Parking $300 $300
Strategy
Policy Planning Studies $250 $250
Transportation Master Plan (TMP) $260 $260
Transportation Modelling & Data $35 $35
Analytics
Integrated City Planning - Total $805 $300 $1,105
?Ianlning, Building & Growth Management - $1,038 $300 $6,370 $7,708
ota

Public Works & Engineering
Building Design & Construction

Facilities Repair & Replacement
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2029 Capital Budget @
Funding S?)ErlceaSumlrjnargye(WOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Facilities Repair & Replacement $11,152 $11,152
Ellen Mitchell Recreation Centre $42 $42
Facilities Repair & Replacement - Total $11,194 $11,194
Interior Design Services
Interior Design Services $1,090 $1,090
Interior Design Services - Total $1,090 $1,090
New Construction
New Facilities Development $1,100 $1,100
New Construction - Total $1,100 $1,100
Building Design & Construction - Total $13,384 $13,384
Capital Works
Active Transportation Infrastructure $3,000 $3,000
Bridge Repairs $7,000 $7,000
Heritage Road Widening / $19,000 $1,000 $20,000
Reconstruction
Land Acquisitions $6,220 $6,220
McVean Drive Widening $43,700 $2,300 $46,000
Minor Capital - Engineering $120 $120
Project Design $5,700 $300 $6,000
Road Infrastructure Miscellaneous $100 $100 $200
Road Resurfacing Program $800 $30,073 $30,873
Sidewalks $600 $600
Utility Relocation $2,375 $125 $2,500
Capital Works - Total $77,695 $4,745 $40,073 $122,513
Facilities Operations & Maintenance
Asset/Energy Mgmt & Cap Ping
Asset Management & Capital Planning $400 $400
- Preventative Maintenance
Energy Programs $206 $206
Facility Inspections & Audits $1,200 $1,200
Misc. Initiatives — Facilities Operations $100 $100
& Maintenance
Asset/Energy Mgmt & Cap PIng - Total $1,906 $1,906
Security Services
Corporate Security Systems $100 $100
Minor Capital — Corporate Security $200 $200
Security Services - Total $300 $300
Facilities Operations & Maintenance - Total $2,206 $2,206
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2029 Capital Budget @
Funding S?)ErlceaSumlrjnargye(WOOs) @ BRAMPTON

DC Tax Debt Subsidies  Other Total
Reserve Based Based And
Grants
Road Maintenance, Operations & Fleet
Fleet Services
Fleet - Preventative Maintenance $8 $8
Minor Capital - Fleet Facilities $100 $100
Replacement Equipment/Vehicles $3,000 $3,000
Special Tools $55 $55
Fleet Services - Total $3,163 $3,163
Road Operations
Active Transportation $800 $800
AVL/GPS Solution $120 $120
Minor Capital — Operations $20 $20
Parking Lots $1,000 $1,000
Road Operation - Preventative $5,739 $5,739
Maintenance
Road Operations - Total $6,879 $800 $7,679
Traffic Services
Minor Capital - Traffic $30 $30
Traffic - Preventative Maintenance $4,222 $4,222
Traffic Calming Measures $250 $250
Traffic Signalization $1,050 $1,050
Traffic System Detectors $281 $281
Traffic Services - Total $1,050 $4,783 $5,833
Road Maintenance, Operations & Fleet - $1,050 $14,825 $800 $16,675
Total
Public Works & Engineering - Total $78,745 $35,160 $40,873 $154,778
Transit
Transit Operations
Bus Purchases $62,480 $10,600 $73,080
Bus Refurbishments $10,935 $10,935
Hurontario Light Rail Transit $1,250 $1,250
Light Rail Transit Extension $250 $250
Environmental Assessment
Shelter Refurbishments $202 $202
Transit - Preventative Maintenance $2,620 $2,620
Transit Operations - Total $77,487 $10,600 $250 $88,337
Transit - Total $77,487 $10,600 $250 $88,337
Grand Total $86,506 $138,813 $60,928 $9,190 $295,437
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City Funds and Balances

The General Fund consists of both the Operating and Capital Budgets. The Operating and
Capital Budgets amount to $1,030.2 million and $358.6 million respectively. There are amounts
in the Capital Budget such as the Tax Based Capital Contribution, Debt Tax Supported and
Dedicated Transit Fund that are funded via Property Taxes in the Operating budget.

Below is a summary table of the funding sources and balances ($000s) for the General Fund.

. Operating | Capital Total
Funding Source Budget Budget General
Fund
Property Taxes 629,132 629,132
User Fees & Service Charges 346,695 346,695
Contribution from Reserves 27,067 27,067
Grants & Subsidies 17,097 17,097
Investment & Other Income 10,242 10,242
Federal / Provincial Grants 101,979 101,979
Tax Base Capital Contribution * 97,078 97,078
Development Charges 61,302 61,302
Debt - DC Supported 50,000 50,000
Canada Community-Building Fund 38,509 38,509
External Recoveries 17,133 17,133
Dedicated Transit Fund * 13,132 13,132
Other Funding * 9,060 9,060
Stormwater Charge (29,585) (29,585)

$1,030,233| $358,608, $1,388,841

* Capital Funding from these sources are from Reserves and Reserve Funds that are
funded from Contributions made from the Operating Budget
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City Funds and Balances

2022 2023 Period Ending September 30, 2024 2024

YE Projection

Year-End Year-End Net Balance

Reserve and Reserve Funds
Balance Balance

Financial Strategy Reserve Funds

Res # 100 - Legacy Fund

Res # 110 - Community Investment Fund
Res # 200 - Debt Repayment
Res # 211 - Interest Rate Stabilization

Subtotal

87,700
48,440
12,733
9,713
158,586

19,725
39,301
13,287

9,134
81,447

32,102
49,898
13,594
9,212
104,806

16,842
25,213
0
0

42,054

15,260
24,686
13,594

9,212

62,751

Available

9,892
22,318
(0)
8,198
40,409

Development Charges Reserve Funds
Res # 130 - DC:Growth Studies
Res # 132 - DC:Library
Res # 133 - DC:Fire Protection
Res # 134 - DC:Recreation
Res # 135 - DC:Transit
Res # 136 - DC:Public Works & Fleet
Res # 137 - DC:Roads & Engineering
Res # 138 - DC:Parking Facilities
Res # 142 - DC:Bramwest Transportation Corridor

Subtotal

1,696
(1,942)
(9,762)
31,700

(15,614)

(26,460)
52,934

5,539
31,464

69,555

(554)
(1,004)
(11,231)
6,494
(18,483)
(25,271)
77,777
5,376
35,283
68,297

5,751
(552)
(7,137)
196,360
16,001
(24,257)
214,976
5,600
38,127

444,870

5,355

0
12,628
282,972
33,241
5,849
191,539
454

22

532,060

396
(552)
(19,764)
(86,612)
(17,240)
(30,106)
23,437
5,146
38,104
(87,190)

598
(181)
(19,237)
(113,340)
(121,481)
(29,557)
38,213
5,192
38,983
(200,810)

Other Development Related Reserve Funds
Res # 2 - Cash in lieu of Parkland
Res # 18 - Dev. Cont. for Future Construction
Res # 26 - Cash-In-Lieu of Downtown Parking
Res # 33 - Community Benefit Charges

Res # 38 - Subdivision Maintenance

Subtotal

Tax Base Capital Reserve Funds

124,362
36,731
46

17,850
178,988

45,889
30,653
47
734
18,481

95,804

81,271
33,477
47

744
18,922

134,462

17,884
1,580
0

0

0

19,465

63,387
31,897
47

744
18,922

114,997

64,101
32,169

750
19,076

116,143

Res # 4 - Asset Replacement

Res # 36 - Joint Use Facility Agreements
Res # 46 - Stormwater Charge

Res # 119 - Transit Levy

Subtotal

8,709

642
20,224
(2,255)
27,320

25,537
690
25,673
7,109

59,009
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229,249
696
74,435
36,014

340,395

224,260
0
101,812
34,163

360,235

4,989
696
(27,377)
1,852
(19,840

10,183
702
(19,045)
2,144
(6,016)
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City Funds and Balances

Reserve and Reserve Funds

Special Purpose Reserve Funds

Res # 3 - Workers' Compensation Fund
Res # 12 - Land Proceeds

Res # 15 - Conversion of Employee Sick Leave
Res # 16 - Community Grant Surplus Reserve

Res # 19 - Employee Ben. Prem. Rate Stabilization

Res # 22 - Sport /Entertainment Centre
Res # 23 - Brampton Columbarium

Res # 24 - Housing Accelerator Funding
Res # 25 - Municipal Elections

Res # 30 - Energy Efficiencies

Res # 53 - Brampton Senior Fund

Res # 54 - LACAC

Res # 59 - Fire / Life Safety Centre

Res # 88 - Community Improvement Plan Fund

Res # 89 - Dedicated Gas Tax Reserve

Res # 91 - Canada Community-Building Fund

Res # 93 - Building Rate Stabilization

Res # 95 - Accele Ride Reserve

Res # 96 - Transportation Initiatives Reserve
Res # 97 - Multi -Year Non-Capital Projects
Res # 121 - Municipal Transit Capital

Res # 122 - Municipal Road & Bridge Infrastructure
Res # 123 - Miscellaneous Fed / Prov Transit Capital Grant

Res # 124 - Municipal Transit Demand Management

Res # 125 - Heritage Initiatives

Res # 126 - Pledge to Peel Memorial Hospital
Res # 127 - Major Maintenance Reserve Fund
Res # 128 - Brampton Starter Company

Res # 129 - Brampton University Reserve Fund

Res # 201 - Municipal Accomodation Tax
Subtotal

2022

2023

Year-End Year-End

Balance

(3,230)
(32,282)
7,563
477
11,530
8,264
45

949
4,583
51

51
210
80
5,943
30,702
42,511
2,881
672
149
1,357
47
(8,553)
1

61
68,594
5,257
190

27

148,130

Balance

0
(33,718)
6,757
106
13,564
8,272
48
22,758
1,556
4,026
51

53

216

90
5,943
46,228
32,070
2,976
880
153
1,404
48
(8,388)
]

63
75,540
6,052
299

28

187,076

Period Ending September 30, 2024

(4,751)
(30,572)
5,916
66
13,379
8,274
52
29,062
2,846
6,437
50

53

218

311
(1,915)
105,603
41,302
3,574
888
154
1,659
49

855

1

63
81,143
6,515
621

28

1,222
273,104

0
2,243

0
0
0
0
0

43,153
513
1,907
0

0

0

518

0
111,849
8,968
1,529
873

0
1,632
0

180,064

(4,751)
(32,816)
5,916
66
13,379
8,274
52
(14,091)
2,333
4,530
50

53

218
(207)
(1,915)
(6,246)
32,334
2,045
15

154

28

49
(6,024)
1

63
81,143
6,515
621

28

1,222
93,040

2024

YE Projection
Net Balance
Available

(12)
(33,064)
5,946
67
13,487
8,342
53
14,897
2,320
4,600
51

54
219
(205)
10,088
9,802
31,916
2,074
22

156

41

49
790

64

6,568
259
29

1,639
80,252

Reserves

General Rate Stabilization Reserve
Subtotal

Total Reserve Funds and Reserves

94,503
94,503

677,083

91,286
91,286

582,919

95,592
95,592

1,393,228

6,448
6,448

1,140,326

89,144
89,144

252,902

89,098
89,098

119,076
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Departmental Overview

Brampton Library Branch & Neighborhood Services
Corporate Services
Community Engagement & Partnerships

Innovation & Technology

The Brampton Public Library operates eight branches throughout the City, providing in-person and
online services to the community. Its mission is to build an inclusive community by inspiring learning,

literacy, and social cohesion. Its vision of inspiring connections is articulated through its values:
creativity, curiosity, collaboration, community, and connection.

Services

. A network of branches providing clean and safe spaces for study, social connection, and
access to programs, collections, and services

. Access to a large, diverse borrowing collection of physical media, including books, DVDs, and

a Library of Things

. Providing in-person and virtual programming to support literacy, school readiness,
technological literacy, academic success, social connections and discussion

. Providing a wide variety of online e-Resources for reading, at-home learning, and career
readiness

. Providing access to digital tools, including computers, printers, Wi-Fi, and maker technology

such as 3D printing

. Developing partnerships to provide community services from a variety of providers within the

branch network, including newcomer settlement services

Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %
Other Expenditures 21,473 21,473 22,241 768 3.6%
Revenues 0 0 0 0 0.0%
Total Operating 21,473 21,473 22,241 768 3.6%
New Posiions Z I

($000s)

Capital Budget 993 850 1,150 1,000 1,000

1,000
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Departmental Overview

2025 Highlights

Continue implementation of the Library’s Strategic Plan (year three)

Complete space optimization project at the South Fletcher Branch Library in accordance with
Facilities Master Plan recommendations, aligning with the Susan Fennell Retrofit

Continue to develop and implement the Diversity, Equity and Inclusion Strategy in order to
respond to community and staff needs

Identify new Chinguacousy Branch location incorporating the updated facility development
strategy, ensuring alignment with city development

Implement a Fund Development strategy in order to provide new initiatives and campaigns that
support Library programming

Continue planning for library presence in Community Hub projects, including an anticipated
pilot at Shoppers World mall (future Uptown Hub) and future development of Queen’s Hub
(Queen and Rutherford)

Launch new software for web-based Library discovery

Open the Claireville Branch in the eastern part of Brampton, in alignment with the Library
Facilities Master Plan
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Brampton Library Measures

Indicator Legend:
0 Meeting target= 100% of target being achieved Q Needs Improvement = 0 to 74% of target being achieved

Near target = 75 to 99% of target being achieved (®) Monitoring = No target indicated

Indicators How is this measured? Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Collections - This measure includes the 769.0K 7840K @ 7950K  795.0K

Digital Items number of eBooks,

Borrowed

eAudiobooks,
eNewspapers, eMagazines,
and movie downloads

borrowed.
Colleptions - This measure includes the 2.5M 2.5M Q 2.6M 2.6M
Physical number of books, audio
Items )
Borrowed discs, and DVDs borrowed.
{;1-Person This measure includes the 1.8M 1.9M Q 2.1M 2.1M
isits

number of visits to a
Library location.
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Departmental Operating Budget

The operating budget represents the day to day costs of providing the department’s services. In
2024 the net costs were $21.5 million and in 2025 the proposed budget is $22.2 million.

Net Expenditures: $ 22.2 million (Total Expenditures: $22.2 million)

($000s) le?:;et Bzuodzgset $ Change % Change
Revenues
Property Taxes 21,473 22,241 768 3.6%
Total Revenues 21,473 22,241 768 3.6%
Expenditures
Grants, Subsidies and Donations 21,473 22,241 768 3.6%

Total Expenditures 21,473 22,241

2025 Staff

Brampton Public Library
* Includes F/T permanent positions only
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Departmental Operating Budget

Grants, Subsidies

and Donations
$22,241

100%

Expenditures
Property
Taxes
$22.241
100%
Revenues
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Staffing Requests

Service Area Position Title NPlg:i?i::‘lZf
Library Information Services Technician - Claireville Branch 1
Subtotal 1
Total 1

2025 BUDGET Page 131 LIB-8



OPERATING VARIANCE DETAILS & BRAMPTON

Brampton Public Library
2025 Budget Variance ($000s)

2025 BUDGET

BASE OPERATING INFLATION

> Compensation adjustments to reflect actual costs and forecasted actuals 459

> Operating expenditure adjustments to reflect actuals and forecasted actuals 57
TOTAL BASE OPERATING INFLATION 516
BASE OPERATING GROWTH

> Operating expenditure adjustments to reflect actuals and forecasted actuals 50

> Computer Maintenance - Cyber Security Support and Microsoft increase 50

> Revenue Adjustments (13)
TOTAL BASE OPERATING GROWTH 87
NEW OR ENHANCED SERVICES

> Information Services Technician (1 F/T) Claireville Branch 100

> Information Services Technician (1 P/T) Claireville Branch 64
TOTAL NEW OR ENHANCED SERVICES 165

TOTAL, NET EXPENDITURE CHANGE 768
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Departmental Capital Budget

The capital budget represents long-term investments into the department’s assets, through capital
projects. In 2024 the capital budget for Brampton Public Library was $1.0 million and in 2025 the
proposed budget request is $0.9 million.

2025 Capital Request: $0.9 million (5-year program: $5 million)

Capital ($000s) 2024 2025 2026 2027 2028 2029

1,150 1,000 1,000 1,000

TaxBased
Capital
Contribution
$675
79%

Development
Charges
$175
21%
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2025 Capital Budget @
5 Year Fo:cpalsta($00(l)Js) 9° @ BRAMPTON

2025 2026 2027 2028 2029 Total

Brampton Public Library

Library
Automation Software & Hardware 100 100 100 100 100 $500
Upgrades
Collection Development 700 1,050 900 900 900 $4,450
Furniture Refresh 50 $50
Library - Total $850 $1,150 $1,000 $1,000 $1,000 $5,000
Brampton Public Library - Total $850 $1,150 $1,000 $1,000 $1,000 $5,000
Grand Total $850 $1,150 $1,000 $1,000 $1,000 $5,000
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2025 Capital Budget

Funding Source Summary ($000s)

X BRAMPTON

DC Tax Total
Reserve Based
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $175 $525 $700
Furniture Refresh $50 $50
Library - Total $175 $675 $850
Brampton Public Library - Total $175 $675 $850
Grand Total $175 $675 $850
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2026 Capital Budget

Funding Source Summary ($000s)

X BRAMPTON

DC Tax Total
Reserve Based
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $262 $788 $1,050
Library - Total $262 $888 $1,150
Brampton Public Library - Total $262 $888 $1,150
Grand Total $262 $888 $1,150

2025 BUDGET

Page 136

LIB-13



2027 Capital Budget

Funding Source Summary ($000s)

X BRAMPTON

DC Tax Total
Reserve Based
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $225 $675 $900
Library - Total $225 $775 $1,000
Brampton Public Library - Total $225 $775 $1,000
Grand Total $225 $775 $1,000
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2028 Capital Budget

Funding Source Summary ($000s)

X BRAMPTON

DC Tax Total
Reserve Based
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $225 $675 $900
Library - Total $225 $775 $1,000
Brampton Public Library - Total $225 $775 $1,000
Grand Total $225 $775 $1,000
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2029 Capital Budget

Funding Source Summary ($000s)

X BRAMPTON

DC Tax Total
Reserve Based
Brampton Public Library
Library
Automation Software & Hardware $100 $100
Upgrades
Collection Development $225 $675 $900
Library - Total $225 $775 $1,000
Brampton Public Library - Total $225 $775 $1,000
Grand Total $225 $775 $1,000
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B ton Public Lib ©
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Checkout Kiosks, and automated material handling
equipment to meet a growing public demand. The budget also includes funding to ensure the Library has the necessary
software and equipment in line with recently approved Cyber Security policy.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
256910-001 Automation Software Updates / City Wide / All locations $100
Library

Collection Development - $700

The funding supports the continued expansion and replacement of the existing collection (Printed books, audiobooks, DVDs,
Chromebooks) across city-wide branches of the Library to keep the collections current and relevant and to supply newly
published materials in various formats to meet the demands of a rapidly growing community.

Proposed Funding Sources

Library (Dev Chg Reserves) $175
Res#4-Asset R&R $525
Project Title / Ward / Location Amount
256900-001 Collection Development / City Wide / All Locations $700
Library

Furniture Refresh - $50

Furniture and soft seating is an important part of delivering Library services across all library branches. Library furniture goes
through significant wear and tear, and having necessary capital to replace worn out and damaged furniture reduces risk and
enhances user experience. The Library is also reviewing branch furniture to ensure it meets accessibility (AODA) requirements.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
256976-001 Furniture Refresh / City Wide / All Locations $50
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Checkout Kiosks, and automated material handling
equipment to meet a growing public demand. The budget also includes funding to ensure the Library has the necessary
software and equipment in line with recently approved Cyber Security policy.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
266910-001 Automation Software Updates / City Wide / All Locations $100
Library

Collection Development - $1,050

The funding supports the continued expansion and replacement of the existing collection (Printed books, audiobooks, DVDs,
Chromebooks) across city-wide branches of the Library to keep the collections current and relevant and to supply newly
published materials in various formats to meet the demands of a rapidly growing community.

Proposed Funding Sources

Library (Dev Chg Reserves) $262
Res#4-Asset R&R $788
Project Title / Ward / Location Amount
266900-001 Collection Development / City Wide $1,050
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Checkout Kiosks, and automated material handling
equipment to meet a growing public demand. The budget also includes funding to ensure the Library has the necessary
software and equipment in line with recently approved Cyber Security policy.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
276910-001 Automation Software Updates / All Locations $100
Library

Collection Development - $900

The funding supports the continued expansion and replacement of the existing collection (Printed books, audiobooks, DVDs,
Chromebooks) across city-wide branches of the Library to keep the collections current and relevant and to supply newly
published materials in various formats to meet the demands of a rapidly growing community.

Proposed Funding Sources

Library (Dev Chg Reserves) $225
Res#4-Asset R&R $675
Project Title / Ward / Location Amount
276900-001 Collection Development / All Locations $900
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Checkout Kiosks, and automated material handling
equipment to meet a growing public demand. The budget also includes funding to ensure the Library has the necessary
software and equipment in line with recently approved Cyber Security policy.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
286910-001 Automation Software Updates / City Wide / All Locations $100
Library

Collection Development - $900

The funding supports the continued expansion and replacement of the existing collection (Printed books, audiobooks, DVDs,
Chromebooks) across city-wide branches of the Library to keep the collections current and relevant and to supply newly
published materials in various formats to meet the demands of a rapidly growing community.

Proposed Funding Sources

Library (Dev Chg Reserves) $225
Res#4-Asset R&R $675
Project Title / Ward / Location Amount
286900-001 Collection Development / City Wide / All Locations $900
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Library
Automation Software & Hardware Upgrades - $100

The Budget supports upgrades to software applications and equipment currently used to support the Library's network system.
This includes the Integrated Library Service (ILS) Network & Self-Checkout Kiosks, and automated material handling
equipment to meet a growing public demand. The budget also includes funding to ensure the Library has the necessary
software and equipment in line with recently approved Cyber Security policy.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
296910-001 Automation Software Updates / All Locations $100
Library

Collection Development - $900

The funding supports the continued expansion and replacement of the existing collection (Printed books, audiobooks, DVDs,
Chromebooks) across city-wide branches of the Library to keep the collections current and relevant and to supply newly
published materials in various formats to meet the demands of a rapidly growing community.

Proposed Funding Sources

Library (Dev Chg Reserves) $225
Res#4-Asset R&R $675
Project Title / Ward / Location Amount
296900-001 Collection Development / All Locations $900
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Departmental Overview

Community

Services

Animal Services

Cultural Services

Recreation

Fire & Emergency Services

Community Safety & Well Being

Parks Maintenance & Forestry

This large and diverse department enriches Brampton's community through animal welfare,
accessible arts and cultural experiences; connects communities for safety and a sense of belonging;
cultivates parks and open spaces for active lifestyles and environmental sustainability; offers best-in-
class recreation activities and programs; and protects our community with trained professionals,
active partnerships and the highest quality of preventative, educational and emergency response

services.

Services [see service plans in Appendix 2]

Animal Services
Arts & Culture
Community Grants

Fire & Eme

rgency Response

Fire Prevention

Parks, Forestry & Open Spaces

Community Safety & Well-Being Coordination Recreation Services
Emergency Management & Business Continuity
Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %

Labour Expenditures 180,557 177,793 186,839 9,046 51%
Other Expenditures 47,377 41,645 50,131 8,486 20.4%
Revenues (47,457) (41,442) (52,548) (11,106) 26.8%
Total Operating 180,477 177,996 184,423 6,426 3.6%

Reflects 2024 Re-org

2026

($000s)

Capital Budget

43,371

98,124

47,308

2027
29,104

2028
25,108

2029
24,935
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Community Services Strategic Initiatives

To accomplish the outcomes of the Corporate Strategic Plan the Community Services department contributes to
the following strategic priorities and initiatives.

Indicator Legend:
0 Meeting target = 100% of target being achieved 0 Needs Improvement = 0 to 74% of target being achieved

Near target = 75 to 99% of target being achieved (@) Monitoring = No target indicated

STRATEGIC PRIORITY

Support Diverse Businesses, Artists, and Community Members
Corporate Strategic Plan

INITIATIVE

Arts and Culture Sector Resources
Corporate Strategic Plan

This initiative aims to ensure that the necessary resources are in place to support Brampton'‘s cultural
ecosystem.

Overall, this initiative aims to enhance cultural capacity and strategic planning, with the goal of strengthening

and sustaining Brampton’s arts and culture sector. This includes fostering relationships with local businesses,
educational institutions, and cultural organizations through proactive stakeholder engagement. A key priority

for 2025 is the development of an affiliation program for non-profit arts organizations to promote collaboration
and resource-sharing.

The Amount of Grant Funding Directed to Arts & Culture Programs encompasses allocations made through
the Advance Brampton Fund, as well as support for the Brampton Arts Organization (BAO). BAO, incorporated
as a registered non-profit in 2023, successfully transitioned to independence in 2024 with the support of five
years of funding and resources. In 2024, the Advance Brampton Fund disbursed $518,000 to support the
delivery of 33 arts and culture projects by charitable and non-profit organizations in Brampton. This number is
projected to grow in 2025, driven by the increased funding available through Advance Brampton and the
capacity-building support provided to organizations through the development of an affiliated arts program.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Amount of Grant Funding () $528,980 @ $518,000 @ $583,000 N/A

Directed to Arts and
Culture Programs
Cultural Services

STRATEGIC PRIORITY

© Raise Investments in Arts & Culture
Corporate Strategic Plan
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Community Services Strategic Initiatives

INITIATIVE

Cultural Space & Infrastructure
Corporate Strategic Plan

We are increasing Brampton's inventory of physical and digital spaces for creative presentation, production,
participation, collaboration, and innovation.

Strategic investment in public art, particularly in increasing the number of permanent public artworks is guided
by the City’s first Public Art Strategy, Brampton An Artful Future, endorsed by Council in 2024. This initiative
includes managing artist calls, contracting, and the installation of both temporary and permanent artworks,
including murals, monuments, and memorials in public spaces, such as the recently installed Fah Who Dis?
AstroBlack Joy, commemorating Emancipation Day. It also involves working interdepartmentally with the
Public Art Working Group to ensure effective implementation and alignment with broader City goals. The City
is committed to preserving and maintaining Permanent Public Artworks through dedicated conservation
programs, ensuring their long-term care.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Growth of Permanent ® 23 @ 28 ® N/A

Public Art Collection
Cultural Services

STRATEGIC PRIORITY

Advance Recreational Spaces & Programs
Corporate Strategic Plan

INITIATIVE

Partnerships with School Boards
Corporate Strategic Plan

In partnership with Peel District and Dufferin Peel Catholic District School Boards, several projects are
underway to provide the community and school boards with joint amenities, for learning, technology, and joint
field use.

This initiative includes several projects to provide the community and school boards with program delivery
directly to students, as well as joint amenities and facilities that increase access to learning, technology and
sport. The Hours of School Programming measure is linked to this strategic priority. This measure tracks the
hours of programming Recreation staff deliver to students through school boards, and demonstrates the
demand for recreation programming for our youngest residents. For the 2023/2024 school year, school
bookings were up 38% from the previous year, as educators settled back into the classroom in a post-COVID
environment. As our partnerships with the School Boards continue to strengthen and demonstrate success,
and we bolster our community engagement efforts, we anticipate the number of joint-use amenity projects and
school board program offerings to grow.
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Community Services Strategic Initiatives

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Hours of School 788 827 869 900

Programming

Recreation

STRATEGIC PRIORITY

Advance Recreational Spaces & Programs
Corporate Strategic Plan

INITIATIVE

Winter Recreation Amenity Optimization
Corporate Strategic Plan

By optimizing our amenities, recreation sports and activities will be available in the winter season. These
enhancements will also provide temporary outdoor skating/ice hockey rinks for use during the winter season
across the city.

The number of Recreation Program Registered Participants is an indication of recreation program usage and
may be considered for this priority. Brampton is seeing an increase in recreation participation in indoor spaces
—and is responding to resident desires for additional winter recreation opportunities. This demand informs the
City’s investment in revitalizing and optimizing recreation amenities and building new infrastructure as
Brampton continues to grow.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Winter-Optimized ® ® 5 ® N/A

Recreation Amenities
Parks Maintenance & Forestry

STRATEGIC PRIORITY
Improve Safety
Corporate Strategic Plan

INITIATIVE

Community Safety Projects
Corporate Strategic Plan

Community safety projects will address resident safety concerns, ensure access to resources, and enhance
one’s sense of belonging in the community.
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Community Services Strategic Initiatives

Community Safety Plan Community Interactions are an indication of the community’s opportunity to participate
and provide input and feedback on various projects identified in Brampton’s Community Safety Action Plan.
The Action Plan includes 24 initiatives such as fostering neighbourhood connections, raising awareness about
crime and safety and proactively addressing emerging issues. In 2023, a streamlined approach based on the
broad and diverse community engagement strategy of 2022 was created which helped to inform a more
focused approach for specific project consideration for subsequent years as streamlined in the data below.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Community Safety & 300 & 16 & 100 100

Action Plan Community
Interactions

Community Safety & Well-
Being

STRATEGIC PRIORITY

Improve Safety
Corporate Strategic Plan

INITIATIVE

Fire and Emergency Services Inspection Program Enhancement
Corporate Strategic Plan

The implementation of a routine residential and commercial inspection program will reduce the likelihood and
magnitude of fires occurring.

The Fire & Emergency Services Inspection Program Enhancement initiative has been strengthened by a new
effort introduced last year to increase routine inspections for homes and businesses. These inspections are
crucial in reducing the risk and impact of fires in our community.

A key measure of success for this program is the number of Fire Safety Inspection Orders Issued when Fire
Code violations are found. Addressing these violations improves public safety and ensures compliance with
important fire regulations. The number of inspection orders can vary each year based on the type of
inspections conducted. In 2023, we focused on low-rise buildings, which are more complex and time-
consuming to inspect. As a result, fewer inspections were completed, but more orders were issued due to the
higher number of non-compliance cases. In 2024, we shifted to the Residential Rental Licensing (RRL)
Program. These inspections were simpler and faster, allowing us to conduct more. However, fewer orders
were issued as there was better initial compliance, a positive sign that more buildings are meeting fire safety
standards. More inspections do not always mean more orders. The type of inspection and program matters.
While we may conduct fewer, yet more complex, inspections, the increased complexity could lead to a higher
number of orders issued, as these inspections are more likely to uncover non-compliance. Looking ahead to
2025, the City plans on continuing its focus on the RRL Program.

2025 BUDGET Page 151 COMM-7



Community Services Strategic Initiatives

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Fire Safety Inspection ® 480 ® s00 ® 500 N/A

Orders Issued
Fire and Emergency Services

STRATEGIC PRIORITY

Improve Safety
Corporate Strategic Plan

INITIATIVE

Auto Theft Reduction Measures
Corporate Strategic Plan

Working with Peel Regional Police (PRP) and Peel Crime Stoppers to reduce auto theft through the
combination of advocacy, awareness, education, and practical measures—including sourcing, purchasing, and
distributing signal-blocking pouches to residents in five pilot areas across the city, as an auto theft prevention
tool.

Following the success of the pilot project in 2023 that showed a 37% reduction of auto thefts in the identified
areas, council approved a motion to expand distribution across the city to residents, by request.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Signal Blocking Pouches (¥ 5,000 & s5.000 & 5.000 5,000

(SBP) Distributed

Community Safety & Well-

Being

STRATEGIC PRIORITY
Improve Well-Being & Belonging
Corporate Strategic Plan

INITIATIVE

Parks and Recreation Master Plan Refresh
Corporate Strategic Plan

In 2023, the City undertook a five-year review and update of the 2017 Council endorsed Parks and Recreation
Master Plan.
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Community Services Strategic Initiatives

The Parks and Recreation Master Plan (PRMP) is a blueprint for how the City provides parks, recreation
facilities, programs and services to the community, from now until 2036. Through the recent five-year review
and update of the 2017 plan, the City has been able to enhance its progress, reconnect with the community
and adapt to the growing needs of our city.

The Recreation Complexes per 100,000 Residents measure may be linked to this strategic priority. It counts
the number of recreation locations divided by Brampton’s population. This measure is expected to improve in
future years as more Recreation centres are opened.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Recreation Complexes 4.40 4.80 & s.00 5.00

Per 100,000 Residents

Recreation

STRATEGIC PRIORITY

Improve Well-Being & Belonging
Corporate Strategic Plan

INITIATIVE

New Park Development
Corporate Strategic Plan

Additional park amenities such as pickleball, tennis, cricket, and adult fithess to promote active and healthy
lifestyles for all residents.

The New Park Installation measure may be linked to this strategic priority. It is the number of new park
installations (developed/assumed) connected with the expansion of new parkland. This measure is indicative
of land acquisitions and neighbourhood developments across the city and will fluctuate with correlating
measures year over year.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
New & Replacement (VG & 5 ® 5 15

Playground Installations
Parks Maintenance & Forestry

STRATEGIC PRIORITY

Improve Well-Being & Belonging
Corporate Strategic Plan
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Community Services Strategic Initiatives

INITIATIVE

Community Well-Being Projects
Corporate Strategic Plan

Community safety and well-being projects will empower residents and build their capacity to act and enhance
well-being in their neighbourhoods. These projects will increase resident opportunities to participate and
connect with the community.

We encourage community participation and civic engagement for our residents. Residents who are seeking
local opportunities to participate in the community, or in their neighborhoods, for the purpose of safety and/or
wellness promotion and creating new initiatives can become Friends of the Community Safety & Well-Being
Office. Together, Friends would encourage the implementation of creative solutions tailored to the needs of the
neighbourhood. The Friends of the Community Safety & Well-Being Office measure represents the total
number of individuals who have signed up for information on the Community Safety & Well-Being Office.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Friends of the VG @ 325 & 357 325

Community Safety &

Well-Being Office

Community Safety & Well-

Being

STRATEGIC PRIORITY

Enhance Energy & Climate Resilience
Corporate Strategic Plan

INITIATIVE

Brampton Fire & Emergency Services Environmental Sustainability
Corporate Strategic Plan

The design and construction of new Fire Stations (215, 216, & 217), the replacement of existing vehicles, and
the acquisition of new vehicles incorporate innovation to reduce our environmental footprint.
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Community Services Strategic Initiatives

This initiative is dedicated to investing in our emergency response services while reducing our environmental
impact. As our city expands, we're not only building a new fire station (station 215) but also transitioning our
fleet to more sustainable options—ensuring we maintain top-tier service without compromising our
commitment to the environment.

This year, Brampton took a groundbreaking step by becoming the first city in Ontario to introduce two electric-
powered front-line fire trucks, along with a green auxiliary fleet. This move is a bold stride toward a cleaner,
safer future for emergency services and residents and highlights our commitment to sustainability. In addition,
our newest fire station will be equipped with energy-efficient technologies that contribute to the city's climate
resilience, aligning with Brampton's broader environmental goals.

A key measure of this initiative is the Total Equivalent Kilowatt-hour (kWh) Energy Consumption for all
corporate buildings, including fire stations. By tracking the energy use of 97 city buildings, we gather crucial
data that informs energy-saving projects and retrofits, helping us achieve our greenhouse gas reduction
targets—30% by 2030 and 80% by 2050. Together, we’re building a more sustainable Brampton for today and
future generations.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Total Equivalent kWh ® 1502 ® 1684 ® 1684 N/A

Energy Consumption for
the City’s Fire Facilities
(ekWh/ft2)

Fire and Emergency Services

STRATEGIC PRIORITY

Increase Parkland, Trees, & Naturalized Areas
Corporate Strategic Plan

INITIATIVE

Urban Forest Canopy Program
Corporate Strategic Plan

Managing the urban forest will provide residents with economical, environmental, and safe parklands,
pathways, and boulevards across the city.
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Community Services Strategic Initiatives

The Trees Planted measure is linked to this strategic priority. This number aims to capture trees planted by the
City and external partners (i.e. Conservation Authorities) within the City of Brampton each year. The City has a
target to plant one million trees by the year 2040. This includes street trees, park trees and those planted
through various initiatives. We will continue tree-planting efforts to increase the urban forest canopy citywide.
The City is currently initiating a tree inventory that will support future tracking methods. This process will aid in
providing comprehensive reporting on locations, health and species of trees, in supporting the approved 2022
Urban Forest Management Plan.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Trees Planted €9 31586 €9 33448 & 50,000 50,000

Parks Maintenance & Forestry

STRATEGIC PRIORITY

Increase Parkland, Trees, & Naturalized Areas
Corporate Strategic Plan

INITIATIVE

Parks Enhancements and Beautification
Corporate Strategic Plan

The Parks Enhancements and Beautification initiative is a plan responding to resident requests to improve
upon benefits of key parks and community green landscapes. The aim is to enhance customer service by
implementing interactive technology that provides real-time maintenance updates. Additionally, the City is
improving the preservation of parks and green areas with more efficient operations and increased support
during peak programming hours to ensure consistent service quality and customer service. The initiative also
focuses on citywide transformation, revitalizing park amenities and City assets, and activating open spaces to
support residents' health and well-being.

Initiated in 2024, this program aims to beautify all city parks and open spaces, in addition to regular
maintenance practice. A key measure of this initiative is the number of Annuals and Perennials Planted in our
parks, neighbourhood entrances, and along streets annually.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Annuals and Perennials (@) 209,394 ® 213581 ® 215,700 N/A

Planted

Parks Maintenance & Forestry
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Community Services Strategic Initiatives

STRATEGIC PRIORITY

Foster Community Environmental Stewardship
Corporate Strategic Plan

INITIATIVE

Litter Reduction Efforts
Corporate Strategic Plan

The City of Brampton is committed to being a healthy, resilient, and environmentally sustainable city. Litter
reduction efforts contribute to positive impacts in the prevention, reduction, and elimination of litter in
Brampton. Maintaining clean neighbourhoods is a priority for the City and residents—these efforts will provide
opportunities for community-created actions.

The Community Program Participation measure is linked to this strategic priority and is gauged by the number
of participants engaged in community programs led by Parks Operations to promote environmental resilience
and sustainability. These programs include Registered Community Clean Ups, Community Gardens, Tree
Give Aways, Tree Plantings, Front Garden Recognition and Environmental Education programs.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Community Program ® 31612 ® 34773 ® 38250 N/A

Participation
Parks Maintenance & Forestry
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Animal Services

Animal Services Animal Services

The Animal Services Division provides support, information, and access to care and resources in the
community, and they ensure that every animal that enters the shelter receives individualized
treatment and care.

Services [see service plans in Appendix 2]
. Animal Services
Service Commitments

. Animal sheltering and field services 24/7, 365 days a year, including after-hours emergency

response.
Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %

Labour Expenditures 3,579 3,177 3,558 381 12.0%
Other Expenditures 500 481 526 45 9.3%
Revenues (411) (291) (346) (55) 18.9%
Total Operating 3,668 3,366 3,738 371 11.0%
New Positions 3 3 _

Capital ($000s) 2024 2025 2026 2027 2028 2029

Capital Budget 0 33 15 15 15 15

2025 Highlights

. Wildlife Coexistence Strategy (including dedicated coyote response officers)
. Expand hours of service and improved response times for service requests
. Increase public education campaigns to improve public safety, focused on:
« Reducing wildlife feeding to minimize the number of resident interactions with wildlife
e Dog bite prevention
. Increase animal adoptions through public education, promotion, and open houses
. Reduce the unowned community cat population through expansion of the Trap, Neuter,
Release and Manage program
. Improve community outreach, including the volunteer and foster parent program
. Operation of community pet wellness clinics for residents who face financial barriers to
veterinary care
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Community Safety and Well-Being

Community Safety &  Community Safety

Well-Being Neighborhood Outreach & Development

The Community Safety and Well-Being Office responds to emerging safety and well-being needs,
connects residents to community supports, and provides resources to empower residents to take
action toward improving safety and well-being within their neighborhoods.

Services [see service plans in Appendix 2]
. Community Safety & Well-Being Coordination

Service Commitments

. Respond to Community Safety and Well-Being office “Contact Us” form within 2 business days
. Respond to Fire Residential FAQ form within 1 business day

Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %
Labour Expenditures 737 705 738 33 4.6%
Other Expenditures 125 221 231 10 4.7%
Total Operating 852 926 969 43 4.6%
New Positions 0 0 _

Capital ($000s) 2024 2025 2026 2027 2028 2029

Capital Budget 430 1,000 570 570 570 570

2025 Highlights

. Advise and support the Brampton Community Safety Advisory Committee and work plan
. Continue the Neighborhood Association Program

. Provide affiliated neighborhood groups access to the Nurtured Neighborhood Grant

. Lead planning and response efforts for encampments

. Host the annual Faith Leaders Event for community leaders across the city

. Develop and distribute a home and property crime prevention guide

. Plan and participate in community-wide special events and public education campaigns
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Cultural Services

Cultural Cultural Programming & Public Art

Cultural Planning & Partnerships

Services Performing Arts

Community Grants

The Cultural Services Division nurtures and enhances Brampton's cultural identity and aims to
provide both Brampton residents and visitors with a rich array of arts and cultural experiences.
Through strategic investments in the arts and working with partners across the community, the
division delivers various services that in include: management, operations and performances within
arts and culture venues including The Rose, LBP Theatre, Cyril Clark and Garden Square, visual
and performing arts programs, arts education, the commissioning and maintenance of public art,
strategic planning for accessible cultural facilities, and the delivery of the City's community grant
program.

Services [see service plans in Appendix 2]
. Arts & Culture
. Community Grants

Service Commitments

. Host 3 information sessions annually to guide applicants through the grant application process

. Communicate funding decisions within 4 months of the grant deadline

. Tailored capacity-building support for the non-profit arts and culture sector through 8
development workshops annually to focus on fundraising, governance, and organizational
sustainability

. Facilitate at least 5 community-engaged public art projects annually

. Maintain 100% of the public art collection in at least fair condition and ensure at least 85%
remains in very good condition, prioritizing conservation for assets that fall below this standard

Operating ($000s)

2024 YE
Forecast

2024
Budget

2025
Budget

Variance

$

Variance
%

Labour Expenditures 6,502 6,463 6,764 301 4.7%
Other Expenditures 5,416 5,715 5914 199 3.5%
Revenues (2,815) (2,948) (2,934) 14 -0.5%
Total Operating 9,104 9,230 9,743 514 5.6%
New Positions 3 2 _

Capital ($000s)
Capital Budget

1,217

2025
152

2026
552

2027
552

2028
552

2029

552

2025 BUDGET
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Cultural Services

2025 Highlights

. Program and manage cultural events, including Brampton On Stage, Brampton Arts Walk of
Fame, Culture Days, and National Canadian Film Day

. Implement a conservation program to preserve Brampton’s public art collection

. Facilitate two temporary and one permanent Indigenous artist projects

. Enhance access to City resources, grants, venue bookings and professional development for

local arts organizations

Issue $1.75M in grants through the 2025 Advance Brampton Fund
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Fire & Emergency Services

Fire & Emergency Emergency Management & Business Continuity

Services Fire Administration

Fire Suppression

Fire Training

Fire Apparatus & Maintenance
Fire Communications

Fire Life Safety & Education
Fire Prevention

The Fire and Emergency Services Division protects our community with trained professionals, active
partnerships, and the highest quality of preventative, educational, and emergency response
services. Fire and Emergency Services (FES) delivers effective and timely emergency response
services using progressive techniques and technology. They provide the public with information,
support, and direction to improve public safety. The operations are compliant with legislative
requirements, efficient, and environmentally responsible with a culture that empowers employees,
embraces diversity, and fosters inclusion.

Services [see service plans in Appendix 2]

. Emergency Management & Business Continuity
. Fire & Emergency Response

. Fire Prevention

Service Commitments

. Firefighting crews available 24/7/365 for emergency response across 14 fire stations

. 100% response rate for inspections under the Fire Protection & Prevention Act (including
public education requests and/or fire safety complaints)

. Annual training exercises and updates to business continuity plans under the Emergency
Management Program

2024 YE
Forecast

2024
Budget

2025
Budget

Variance Variance

Operating ($000s)

Capital ($000s)
Capital Budget

14,663

2025
18,093

2026

13,025

2027
9,271

Labour Expenditures 88,042 87,642 90,812 3,170 3.6%
Other Expenditures 6,049 5,947 6,187 239 4.0%
Revenues (1,508) (2,048) (2,048) 0 0.0%
Total Operating 92,583 91,541 94,950 3,409 3.7%
New Positions 1 24 _

2028
7,029

2025 BUDGET
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Fire & Emergency Services

2025 Highlights

. Fire Station 215 construction (expected to be operational in 2026)

. Next Generation 911 (NG911) Communications System Implementation

. 24 Fire Fighters

. New and replacement fire trucks (Idle Reduction Technology)

. Mobile Radio Replacement project

. Personal Protection Equipment (PPE) Replacement project (O. Reg 714/94, Fire Fighters
Protective Equipment
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Parks Maintenance & Forestry

Parks Maintenance & Parks Business Services & Administration

Forestry Parks Operations

Parks Planning, Development & Capital Delivery

The Parks Maintenance and Forestry Division plans, designs, constructs, and manages parks and
open spaces to promote healthy, safe, and active lifestyles while enhancing the social and

environmental advantages of open spaces for Brampton residents.

Services [see service plans in Appendix 2]
Parks, Forestry & Open Spaces

Service Commitments

Respond to tree canopy service requests in <90 days
Plant a tree within a year of each tree removal (as applicable)
Winter maintenance (e.g., snow removal) at select City sites within 24 hours after a snowfall
Maintain sports fields with 1-3 grass cuts per week
Maintain boulevards and tableland turf with 14 cuts per season

Operating ($000s)

2024 YE
Forecast

2024
Budget

2025
Budget

Variance

$

Variance
%

Labour Expenditures 24,278 25,111 25,597 487 1.9%
Other Expenditures 13,140 11,947 13,235 1,289 10.8%
Revenues (1,209) (898) (1,151) (253) 28.2%
Total Operating 36,209 36,159 37,682 1,523 4.2%
New Positions 6 8 _

Capital ($000s)
Capital Budget

22,349

74,681

27,723

2027
14,153

2028
13,027

16,753

2025 Highlights

Optimize recreation amenities for winter availability, and active and healthy lifestyles for

residents

Initiate the City’s Urban Forest Management Plan (UFMP)—an urban forest canopy and
structure study and enhancements to tree maintenance programs and practices to work
towards achieving the 2040 One Million Trees target
Create innovative and inclusive public spaces for urban growth, including the design and

construction of various outdoor amenities including activity hubs, community parks and outdoor
sport amenities citywide
Enhance maintenance practices within parklands, boulevards, and parks for well-kept green
spaces citywide, such as increased grass cuts and enhanced maintenance within parks and

open spaces citywide

2025 BUDGET
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Recreation

Recreation Recreation

Recreation Programming
Special Projects & Administration
Strategic Community Development & Partnerships

The Recreation Division offers Brampton residents equitable access to quality recreation services
and programs that promote active and well-balanced lifestyles, and support healthier and connected
communities. This division continually explores partnership opportunities with internal and external
stakeholders for innovative service delivery models that will enhance the resident experience with
recreation.

Services [see service plans in Appendix 2]
. Recreation Services

Service Commitments

. Deliver a minimum of 20,000 of registered programs annually

. Offer over 450,000 rental hours to the community

. Support over 5,000 subsidy clients to access recreation programs

. Welcome a minimum of 7 million visitors annually at our community centres

. Deliver over 200 program bookings to schools

. Respond to resident inquiries through Recreation@brampton.ca within 2 business days

Operating ($000s)

2024 YE
Forecast

2024
Budget

2025 Variance Variance
Budget $ %

Labour Expenditures 56,307 53,844 58,296 4,451 8.3%
Other Expenditures 22,023 17,154 23,938 6,784 39.6%
Revenues (41,514) (35,257) (46,069) (10,812) 30.7%
Total Operating 36,816 35,741 36,165 424 1.2%
New Positions 7 5 _

2024
4,712

2025
4,165

2026
5,423

Capital ($000s)

2027
4,543

2028

Capital Budget 3,915

3,745

2025 Highlights

. Develop and plan Recreation Revitalized projects that include: Youth Hub - Century Gardens
Recreation Centre; re-opening of Balmoral Recreation Centre; design and construction
projects for Embleton Community Centre, Howden Recreation Centre, and Victoria Park

. Optimize outdoor recreation amenities for winter availability (tennis and cricket)

. Continue to offer free recreation for older adults 70+ and expand program to older adults 65+
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Departmental Operating Budget

The operating budget represents the day to day costs of providing the department’s services. In
2024 the net costs were $178.0 million and in 2025 the proposed budget is $184.4 million.

Net Expenditures: $ 184.4 million (Total Expenditures: $237.0 million)

($000s) Bzuodzet B2u0(12et $ Change % Change
Revenues
Property Taxes 177,996 184,423 6,426 3.6%
User Fees and Service Charges 41,685 52,751 11,066 26.5%
Investment and Other Income 18 44 26 138.5%
Grants and Subsidies (261) (247) 14 -5.5%

Total Revenues 219,438 236,971

Expenditures
Advertising, Marketing & Promotion 2,262 2,023 (238) -10.5%
Contracted Services 11,200 13,570 2,369 21.2%
Contribution to Reserves and Capital 39 181 142 368.2%
Financial Services 42 236 194 455.8%
Grants, Subsidies and Donations 1,650 1,912 262 15.9%
Office and Administrative 5,116 6,065 949 18.5%
Professional Services 1,129 3,770 2,641 233.9%
Rent and Lease Charges 37 92 55 147.8%
Repairs, Maintenance and Materials 10,204 11,312 1,108 10.9%
Salary, Wages and Benefits 177,793 186,839 9,046 5.1%
Staff Development 663 697 33 5.0%
Utilities and Fuel 9,303 10,274 971 10.4%

Total Expenditures

219,438

236,971

2025 Staff
Adds

Community Services 1,080 1,101 1,143
* Includes F/T permanent positions only. Reflects 2024 re-org.
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Departmental Operating Budget

Salary, .
Wages and _ Repairs,
Benefits Malr&enarycle and
186,839 aterials
$ 79% $11,312
5%

Contracted
Services
—$13,570
6%
-\ Utilities
and Fuel
$10,274
4%

Expenditures $237.0 M

Advertising,

Marketing &

Other Promotion

$12,953 $2,023
5% 1%

Property Taxes
$184,423
78%

User Fees
and Service
Charges
$52,751

22%

Revenues
$237.0 M

Other
-$203
0%
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Detailed Divisional Breakdown

Community Services

Animal Community Community Cultural Fire & . Parks .
2025 BUDGET ($000s) . Safety & Well- . ) Emergency Maintenance & Recreation
Services X Services Services .
Being Services Forestry
Revenues
Property Taxes 3,738 969 1,176 9,743 94,950 37,682 36,165 184,423
User Fees and Service Charges 346 2,872 2,048 1,131 46,354 52,751
Investment and Other Income 20 24 44
Contribution from Reserves
Grants and Subsidies 63 (310) (247)
Total Revenues 4,084 969 1,176 12,678 96,998 38,833 82,234 236,971
Expenditures
Salary, Wages and Benefits 3,558 738 1,076 6,764 90,812 25,597 58,296 186,839
Contribution to Reserves and Capital 4 177 181
Repairs, Maintenance and Materials 133 282 2,048 2,487 6,361 11,312
Contracted Services 11 1 244 893 9,122 3,300 13,570
Utilities and Fuel 386 887 901 8,100 10,274
Financial Services 236 236
Grants, Subsidies and Donations 150 1,762 1,912
Office and Administrative 347 17 24 432 1,730 541 2,973 6,065
Rent and Lease Charges 79 13 92
Professional Services 10 65 1,006 188 10 2,492 3,770
Advertising, Marketing & Promotion 23 45 1,676 157 83 40 2,023
Staff Development 12 8 11 47 284 76 259 697
Internal Borrowing Repayments
Total Expenditures 4,084 969 1,176 12,678 96,998 38,833 82,234 236,971
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Staffing Requests

Service Area Position Title Num.b er of
Positions
Animal Services Animal Control Officer 3
Subtotal 3
. Coordinator, Audience Development & Sales (1 F/T) 1
Cultural Services . .
Coordinator, Community Development 1
Subtotal 2
Fire & Emergency Services Firefighters (24 F/T) 24
Subtotal 24
Coordinator, Parks Projects 2
Parks Maintenance & Forestry Forestry Technician 1
Project Manager, Parks Capital Delivery 5
Subtotal 8
Coordinator, Operations (1 F/T) 1
Recreation Facility General Opergtor 1
Programmer, Generalist 2
Rec Manager, District 1
Subtotal 5
Total 42
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OPERATING VARIANCE DETAILS

X! BRAMPTON

Community Services
2025 Budget Variance ($000s)

2025 BUDGET

BASE OPERATING INFLATION

>

>
>
>
>

Compensation adjustments to reflect actual costs and forecasted actuals
Operating expenditure adjustments to reflect actuals and forecasted actuals
Culture - User Fee Increase
Parks - User Fee Increase
Recreation - User Fee Increase (Net ($525K) Impact)

Free Older Adult Programming (65+)

User Fee Increase

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH

>

vV V V V

vV V V V

Operating expenditure adjustments to reflect actuals and forecasted actuals
Culture - Advance Brampton Fund
Culture - BAO Annual Funding Increase
Fire - Recruitment Services
Recreation - Increased Recreation Program Volume (Net $0 Impact)
PT Labour
Operating Expenditures
Revenue
Revenue adjustments to reflect actuals and forecasted actuals
Animal Control Officer (1 Temp)
Animal Control Officer (3 F/T)
Culture - Coordinator, Audience Development & Sales (1 F/T) (Net $0 Impact)
Labour Expenditures
Reduction in Advertising Expenses
Culture - Coordinator, Community Development (1 F/T) (Net $0K Impact)
Labour Expenditures
Reduction in Operating Expenditures
Firefighters (24 F/T)
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1,747
120
(28)
(19)

675
(1,200)
1,299

(149)
250
250
100

2,566
1,043
(3,609)
(99)
47
287

123
(123)

111

(111)
2,198
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OPERATING VARIANCE DETAILS

X! BRAMPTON

> Parks - Coordinator, Parks Projects (2 F/T) (Net $0 Impact)

> Parks - Urban Forest Management Plan - Forestry Technician (1 F/T) (Net $0

Labour Expenditures

Capital Recoveries

> Parks - Project Manager, Parks Capital Delivery (5 F/T) (Net $0 Impact)
Labour Expenditures

Capital Recoveries

Impact)

NEW OR ENHANCED SERVICES
> New Facilities & Services
> Parks - Parks Beautification
Programmer, Generalist (1 F/T) - CLTC (Net $0 Impact)

>

\Y

\Y

\Y

\Y

Forestry Technician (1 F/T)
Revenue from Tree By-Law Permit

TOTAL BASE OPERATING GROWTH

Programmer, Generalist (1 F/T) - CLTC

Revenue from CLTC
Recreation - Balmoral Recreation Centre Revitalization (Net $375K Impact)

PT Labour

Operating Expenditures

Revenue

Recreation - CAA Center (Net $0 Impact)
Operating Expenditures

Rec Manager, District (1 F/T) - Operational Growth

Net Contribution to CIF Reserve

Revenues

Operating Expenditures

PT Labour
Revenue

2025 BUDGET

Recreation - Programmer, Generalist (1 F/T) - Senior Support
Recreation - Rosalea Tennis Club - (Net $162K Impact)
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247
(247)

787
(787)

115
(115)
2,928

95
1,000

99
(99)

640
191
(456)

5,046
180
142

(5,368)

99

155

(2)
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OPERATING VARIANCE DETAILS & BRAMPTON

> Recreation - Youth Hub - Century Gardens (Net $409K Impact)

PT Labour 158
Coordinator, Operations (1 F/T) 123
Facility General Operator (1 F/T) 89
Operating Expenditures 41

Revenue (2)

> Recreation - Youth Hub - Susan Fennell (Net $60K Impact)
PT Labour 46
Operating Expenditures 15
Revenue (1)
TOTAL NEW OR ENHANCED SERVICES 2,199

TOTAL, NET EXPENDITURE CHANGE 6,426
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Departmental Capital Budget

The capital budget represents long-term investments into the department’s assets, through capital
projects. In 2024 the capital budget for Community Services was $43.4 million and in 2025 the
approved budget is $98.1 million.

Carried forward is $147.5 million unspent from prior years as of September 30, 2024.

2025 Capital Request: $98.1 million (5-year program: $224.6 million)

Capital ($000s) 2024 2025 2026 2027 2028 2029
Animal Services 33 15 15 15 15
Community Safety & Well-Being 430 1,000 570 570 570 570
Cultural Services 1,217 152 552 552 552 552
Fire & Emergency Services 14,663 18,093 13,025 9,271 7,029 3,300
Parks Maintenance & Forestry 22,349 74,681 27,723 14,153 13,027 16,753
Recreation 4,712 4,165 5,423 4,543 3,915 3,745

43,371

Development
Charges

Canada $58 362
Community- 60%

Building
Fund
$23,324
24%

Federal/
Provincial
Grants
$1,126
1%

Other
Tax Based Capital Contribution Funding

$9,912 $6,300
9% 6%
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2025 Capital Budget @
5 Year Fogf;sta($00;|s) 9° @ BRAMPTON

2025 2026 2027 2028 2029 Total

Community Services
Animal Services

Animal Services - Miscellaneous 15 15 15 15 15 $75
Initiatives
Animal Services—Food/Water Bowl 18 $18
Sanitizer
Animal Services - Total $33 $15 $15 $15 $15 $93
Community Safety & Well-Being
Community Safety Program 450 570 570 570 570 $2,730
Risk Intervention and Response 550 $550
Program
Community Safety & Well-Being - Total $1,000 $570 $570 $570 $570 $3,280
Cultural Services
Culture
Public Art Investment 350 350 350 350 $1,400
Culture - Total $350 $350 $350 $350 $1,400
Public Art
Performing Arts - Preventative 152 152 152 152 152 $760
Maintenance
Performing Arts Initiatives 50 50 50 50 $200
Public Art - Total $152 $202 $202 $202 $202 $960
Cultural Services - Total $152 $552 $552 $552 $552 $2,360
Fire & Emergency Services
Dispatch Upgrade & Equipment 1,821 1,661 100 100 100 $3,782
Emergency Measures Initiatives 100 108 $208
Fire Miscellaneous Initiatives 150 200 200 200 200 $950
Firefighting Equipment 645 733 586 621 $2,585
Growth Vehicles 3,320 71 300 $3,691
New Fire Communications Facility 7,000 $7,000
Vehicle Replacement 12,157 3,360 7,985 6,000 3,000 $32,502
Fire & Emergency Services - Total $18,093 $13,025 $9,271 $7,029 $3,300 $50,718

Parks Maintenance & Forestry
Parks-New Development

Community Living — Ward 01 500 $500
Community Living — Ward 02 500 $500
Community Living — Ward 03 500 $500
Community Living — Ward 04 500 $500
Community Living — Ward 05 500 $500
Community Living — Ward 06 500 $500
Community Living — Ward 07 500 $500
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2025 Capital Budget

X BRAMPTON

5 Year Forecast ($000s)
2025 2026 2027 2028 2029 Total
Community Living — Ward 08 500 $500
Community Living — Ward 09 500 $500
Community Living — Ward 10 500 $500
Parks-New Development - Total $5,000 $5,000
Parks-Outdoor Assets
Cassie Campbell Field Hockey - Carpet 2,250 $2,250
Replacement
Century Gardens Revitalization 350 700 $1,050
Chinguacousy Park Revitalization 535 3,945 1,640 $6,120
Construction - Gore Meadows - 14,000 $14,000
Outdoor
Construction - Torbram/Sandalwood 3,000 $3,000
Park
Cricket Field Lighting and Other 1,725 8,100 $9,825
Enhancements
Cricket Winter Optimized Outdoor 23,000 $23,000
Facilities
Engineering and Parkland Studies 300 $300
Field Hockey - Construction 14,000 $14,000
Major Turf Replacement - Creditview 240 2,160 $2,400
Sandalwood
New Neighbourhood Parks 75 75 75 75 75 $375
Outdoor Rinks 1,250 $1,250
Parks - Preventative Maintenance 50 50 50 50 50 $250
Parks Asset Repair & Replacement 1,537 881 1,245 1,245 1,245 $6,153
Parks Minor Capital 85 75 75 75 75 $385
Parks New Community Assets 810 850 850 1,000 1,000 $4,510
Peel Village Revitalization 500 1,500 $2,000
Playground Mulch Conversions 772 1,571 902 1,773 1,538 $6,556
Playground Repair & Replacement 2,097 1,775 3,225 2,000 2,000 $11,097
Playground Sand Conversions 1,556 1,938 1,588 1,806 1,767 $8,655
Recreation Trail Repair & Replacement 1,549 850 850 850 850 $4,949
Riverstone Activity Plaza 500 4,500 $5,000
Sportsfield Repair & Replacement 550 950 950 950 $3,400
Urban Forest Canopy Program 2,703 2,703 2,703 2,703 $10,812
Parks-Outdoor Assets - Total $69,681 $27,723 $14,153 $13,027 $16,753 $141,337
Parks Maintenance & Forestry - Total $74,681 $27,723 $14,153 $13,027 $16,753 $146,337
Recreation
CAA Centre 45 103 $148
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2025 Capital Budget
5 Year Forecast ($000s)

2025 2026

X BRAMPTON

2027 2028 2029 Total

David Suzuki Field and Track
Replacement with PDSB

Recreation - Equipment Replacement
Recreation - Indoor Asset
Recreation - Miscellaneous Initiatives
Recreation - Preventative Maintenance
Recreation Outdoor Assets
Recreation - Total
Community Services - Total
Grand Total

2025 BUDGET

750

1,605 1,360

700 1,558
250 150
1,025 1,025
540 580

$4,165 $5,423
$98,124  $47,308
$98,124  $47,308

Page 176

$750

1,335 1,290 1,290 $6,880

1,400 770 750 $5,178
140 290 140 $970
1,025 1,025 1,025 $5,125
540 540 540 $2,740

$4,543 $3,915 $3,745 $21,791
$29,104 $25,108 $24,935 $224,579
$29,104 $25,108 $24,935 $224,579
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2025 Capital Budget @
Funding S?)Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Subsidies  Other Total
Reserve Based And
Grants
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services—Food/Water Bowl $18 $18
Sanitizer
Animal Services - Total $33 $33
Community Safety & Well-Being
Community Safety Program $450 $450
Risk Intervention and Response $550 $550
Program
Community Safety & Well-Being - Total $1,000 $1,000
Cultural Services
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Public Art - Total $152 $152
Cultural Services - Total $152 $152
Fire & Emergency Services
Dispatch Upgrade & Equipment $695 $1,126 $1,821
Fire Miscellaneous Initiatives $150 $150
Firefighting Equipment $132 $513 $645
Growth Vehicles $220 $3,100 $3,320
Vehicle Replacement $857  $11,300 $12,157
Fire & Emergency Services - Total $132 $2,435 $15,526 $18,093
Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 01 $500 $500
Community Living — Ward 02 $500 $500
Community Living — Ward 03 $500 $500
Community Living — Ward 04 $500 $500
Community Living — Ward 05 $500 $500
Community Living — Ward 06 $500 $500
Community Living — Ward 07 $500 $500
Community Living — Ward 08 $500 $500
Community Living — Ward 09 $500 $500
Community Living — Ward 10 $500 $500
Parks-New Development - Total $5,000 $5,000
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2025 Capital Budget @
Funding S%Erlcea Sumlrlnage($0005) @ BRAMPTON

DC Tax Subsidies  Other Total
Reserve Based And
Grants
Parks-Outdoor Assets
Cassie Campbell Field Hockey - Carpet $2,250 $2,250
Replacement
Century Gardens Revitalization $350 $350
Chinguacousy Park Revitalization $535 $535
Construction - Gore Meadows - $14,000 $14,000
Outdoor
Construction - Torbram/Sandalwood $3,000 $3,000
Park
Cricket Field Lighting and Other $1,725 $1,725
Enhancements
Cricket Winter Optimized Outdoor $23,000 $23,000
Facilities
Engineering and Parkland Studies $300 $300
Field Hockey - Construction $14,000 $14,000
Major Turf Replacement - Creditview $240 $240
Sandalwood
New Neighbourhood Parks $75 $75
Outdoor Rinks $1,250 $1,250
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,537 $1,537
Parks Minor Capital $85 $85
Parks New Community Assets $810 $810
Peel Village Revitalization $500 $500
Playground Mulch Conversions $772 $772
Playground Repair & Replacement $2,097 $2,097
Playground Sand Conversions $1,556 $1,556
Recreation Trail Repair & Replacement $75 $1,474 $1,549
Parks-Outdoor Assets - Total $57,935 $2,522 $8,924 $300 $69,681
Parks Maintenance & Forestry - Total $57,935 $2,522 $8,924 $5,300 $74,681
Recreation
CAA Centre $45 $45
Recreation - Equipment Replacement $75 $1,530 $1,605
Recreation - Indoor Asset $155 $545 $700
Recreation - Miscellaneous Initiatives $25 $225 $250
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $40 $500 $540
Recreation - Total $295 $3,870 $4,165
Community Services - Total $58,362 $9,012  $24,450 $6,300 $98,124
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2025 Capital Budget @
Funding S%Erlcea Sumlrlnage($000$) @ BRAMPTON

Grand Total $58,362 $9,012  $24,450 $6,300 $98,124
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2026 Capital Budget ©
Funding S?)lt?rlcea Sumlll*nage($0003) @ BRAMPTON

DC Tax Subsidies  Other Total
Reserve Based And
Grants
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $749 $912 $1,661
Fire Miscellaneous Initiatives $200 $200
Firefighting Equipment $137 $596 $733
Growth Vehicles $71 $71
New Fire Communications Facility $3,295 $3,705 $7,000
Vehicle Replacement $360 $3,000 $3,360
Fire & Emergency Services - Total $208 $1,905 $6,295 $4,617 $13,025
Parks Maintenance & Forestry
Parks-Outdoor Assets
Century Gardens Revitalization $700 $700
Chinguacousy Park Revitalization $3,945 $3,945
Cricket Field Lighting and Other $8,100 $8,100
Enhancements
Major Turf Replacement - Creditview $2,160 $2,160
Sandalwood
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $881 $881
Parks Minor Capital $75 $75
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DC Tax Subsidies  Other Total
Reserve Based And
Grants
Parks New Community Assets $850 $850
Peel Village Revitalization $1,500 $1,500
Playground Mulch Conversions $1,571 $1,571
Playground Repair & Replacement $1,775 $1,775
Playground Sand Conversions $1,938 $1,938
Recreation Trail Repair & Replacement $850 $850
Sportsfield Repair & Replacement $550 $550
Urban Forest Canopy Program $1,252 $1,451 $2,703
Parks-Outdoor Assets - Total $10,277 $5,207 $12,239 $27,723
Parks Maintenance & Forestry - Total $10,277 $5,207 $12,239 $27,723
Recreation
David Suzuki Field and Track $750 $750
Replacement with PDSB
Recreation - Equipment Replacement $100 $1,260 $1,360
Recreation - Indoor Asset $1,058 $500 $1,558
Recreation - Miscellaneous Initiatives $30 $120 $150
Recreation - Preventative Maintenance $1,025 $1,025
Recreation Outdoor Assets $120 $460 $580
Recreation - Total $2,058 $3,365 $5,423
Community Services - Total $12,543 $11,044 $18,534 $5,187 $47,308
Grand Total $12,543 $11,044 $18,534 $5,187  $47,308
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DC Tax Subsidies  Other Total
Reserve Based And
Grants
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $100 $100
Emergency Measures Initiatives $100 $100
Fire Miscellaneous Initiatives $200 $200
Firefighting Equipment $586 $586
Growth Vehicles $140 $160 $300
Vehicle Replacement $1,585 $6,400 $7,985
Fire & Emergency Services - Total $140 $2,731 $6,400 $9,271
Parks Maintenance & Forestry
Parks-Outdoor Assets
Chinguacousy Park Revitalization $1,640 $1,640
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,245 $1,245
Parks Minor Capital $75 $75
Parks New Community Assets $850 $850
Playground Mulch Conversions $902 $902
Playground Repair & Replacement $3,225 $3,225
Playground Sand Conversions $1,588 $1,588
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DC Tax Subsidies  Other Total
Reserve Based And
Grants

Recreation Trail Repair & Replacement $850 $850

Sportsfield Repair & Replacement $950 $950

Urban Forest Canopy Program $1,252 $1,451 $2,703

Parks-Outdoor Assets - Total $2,177 $3,771 $8,205 $14,153

Parks Maintenance & Forestry - Total $2,177 $3,771 $8,205 $14,153
Recreation

CAA Centre $103 $103

Recreation - Equipment Replacement $50 $1,285 $1,335

Recreation - Indoor Asset $1,000 $400 $1,400

Recreation - Miscellaneous Initiatives $25 $115 $140

Recreation - Preventative Maintenance $1,025 $1,025

Recreation Outdoor Assets $80 $460 $540

Recreation - Total $1,155 $3,388 $4,543

Community Services - Total $3,472 $10,457 $14,605 $570 $29,104

Grand Total $3,472 $10,457 $14,605 $570  $29,104
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DC Tax Subsidies  Other Total
Reserve Based And
Grants
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $100 $100
Emergency Measures Initiatives $108 $108
Fire Miscellaneous Initiatives $200 $200
Firefighting Equipment $621 $621
Vehicle Replacement $6,000 $6,000
Fire & Emergency Services - Total $1,029 $6,000 $7,029
Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,245 $1,245
Parks Minor Capital $75 $75
Parks New Community Assets $1,000 $1,000
Playground Mulch Conversions $1,773 $1,773
Playground Repair & Replacement $2,000 $2,000
Playground Sand Conversions $1,806 $1,806
Recreation Trail Repair & Replacement $850 $850
Riverstone Activity Plaza $500 $500

2025 BUDGET Page 184 COMM-40



2028 Capital Budget
Funding Source Summary ($000s)
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DC Tax Subsidies  Other Total
Reserve Based And
Grants

Sportsfield Repair & Replacement $950 $950

Urban Forest Canopy Program $1,252 $1,451 $2,703

Parks-Outdoor Assets - Total $2,827 $3,771 $6,429 $13,027

Parks Maintenance & Forestry - Total $2,827 $3,771 $6,429 $13,027
Recreation

Recreation - Equipment Replacement $50 $1,240 $1,290

Recreation - Indoor Asset $370 $400 $770

Recreation - Miscellaneous Initiatives $100 $190 $290

Recreation - Preventative Maintenance $1,025 $1,025

Recreation Outdoor Assets $80 $460 $540

Recreation - Total $600 $3,315 $3,915

Community Services - Total $3,427 $8,682 $12,429 $570 $25,108

Grand Total $3,427 $8,682  $12,429 $570 $25,108
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DC Tax Subsidies  Other Total
Reserve Based And
Grants
Community Services
Animal Services
Animal Services - Miscellaneous $15 $15
Initiatives
Animal Services - Total $15 $15
Community Safety & Well-Being
Community Safety Program $570 $570
Community Safety & Well-Being - Total $570 $570
Cultural Services
Culture
Public Art Investment $350 $350
Culture - Total $350 $350
Public Art
Performing Arts - Preventative $152 $152
Maintenance
Performing Arts Initiatives $50 $50
Public Art - Total $202 $202
Cultural Services - Total $552 $552
Fire & Emergency Services
Dispatch Upgrade & Equipment $100 $100
Fire Miscellaneous Initiatives $200 $200
Vehicle Replacement $3,000 $3,000
Fire & Emergency Services - Total $300 $3,000 $3,300
Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks $75 $75
Parks - Preventative Maintenance $50 $50
Parks Asset Repair & Replacement $1,245 $1,245
Parks Minor Capital $75 $75
Parks New Community Assets $1,000 $1,000
Playground Mulch Conversions $1,538 $1,538
Playground Repair & Replacement $2,000 $2,000
Playground Sand Conversions $1,767 $1,767
Recreation Trail Repair & Replacement $850 $850
Riverstone Activity Plaza $4,500 $4,500
Sportsfield Repair & Replacement $950 $950
Urban Forest Canopy Program $1,252 $1,451 $2,703
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2029 Capital Budget
Funding Source Summary ($000s)

X BRAMPTON

DC Tax Subsidies  Other Total
Reserve Based And
Grants

Parks-Outdoor Assets - Total $6,827 $3,771 $6,155 $16,753

Parks Maintenance & Forestry - Total $6,827 $3,771 $6,155 $16,753
Recreation

Recreation - Equipment Replacement $50 $1,240 $1,290

Recreation - Indoor Asset $100 $650 $750

Recreation - Miscellaneous Initiatives $25 $115 $140

Recreation - Preventative Maintenance $1,025 $1,025

Recreation Outdoor Assets $80 $460 $540

Recreation - Total $255 $3,490 $3,745

Community Services - Total $7,082 $8,128 $9,155 $570 $24,935

Grand Total $7,082 $8,128 $9,155 $570  $24,935
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Community Services

2025 Capital Budget - Project Detail Summaries ($000s) @ BRAMPTON

Animal Services
Animal Services - Miscellaneous Initiatives - $15

Miscellaneous Initiatives that include equipment such as portable radios, medical equipment, kennels, shelving,
washers/dryers, and refrigerators as needed.

Proposed Funding Sources

Res#4-Asset R&R $15
Project Title / Ward / Location Amount
255181-S Animal Shelter - East / Ward 08 $15

Animal Services
Animal Services—Food/Water Bowl Sanitizer - $18

Replaces the existing industrial sanitizer that has reached its end of life. The sanitizer kills pathogens that can cause food-
related illness while reducing labour costs.

Proposed Funding Sources

Res#4-Asset R&R $18
Project Title / Ward / Location Amount
255182-001 Replacement of Food/Water Bowl Sanitizer / Ward 08 $18

Community Safety & Well-Being

Community Safety Program - $450

This project will support maintaining current service levels and drive the implementation of Year 1 initiatives outlined in the
Council-approved Community Safety Action Plan, which includes phase 2 of the Nurturing Neighbourhoods Program. This

project fund will fund contract positions to gather and analyze Brampton-specific data, meaningfully engage with the
community, and support items arising from the newly re-established Brampton Community Safety Advisory Committee.

Proposed Funding Sources

Res#110-Community Investment Fund $450
Project Title / Ward / Location Amount
252112-001 Implementation - Contract Positions / City Wide $390
252112-002 Implementation - Initiatives and Miscellaneous / City Wide $60

Community Safety & Well-Being
Risk Intervention and Response Program - $550

This program will be used to fund risk intervention and response related projects such as addressing encampments, safety in
the community, emerging issues, and the resourcing required to carry these projects forward.

Proposed Funding Sources

Res#110-Community Investment Fund $550
Project Title / Ward / Location Amount
252115-001 Encampment Pilot Program / City Wide / City wide $550
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Cultural Services
Public Art
Performing Arts - Preventative Maintenance - $152

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $152
Project Title / Ward / Location Amount
255997-100 PM - Performing Arts / City Wide / City-Wide $152

Fire & Emergency Services
Dispatch Upgrade & Equipment - $1,821

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of
Mississauga Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Provincial Grants $1,126
Res#4-Asset R&R $695
Project Title / Ward / Location Amount
182430-004 Next Generation 911 $1,126
252430-001 Dispatch Upgrade & Equipment / City Wide / City Wide $695

Fire & Emergency Services
Fire Miscellaneous Initiatives - $150

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor
capital.

Proposed Funding Sources

Res#4-Asset R&R $150
Project Title / Ward / Location Amount
252110-001 Fire Miscellaneous Initiatives / City Wide / City Wide $150
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Fire & Emergency Services
Firefighting Equipment - $645

The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that
protective clothing needs to be replaced every 10-years. Every Firefighter has 2-sets, thereby requiring one set to be replaced

every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Fire (Dev Chg Reserves) $132
Res#4-Asset R&R $513
Project Title / Ward / Location Amount
252460-001 Fire Fighting Equipment / City Wide / City Wide $513
252460-002 Fire Fighting Equipment - Growth / City Wide / City Wide $132

Fire & Emergency Services
Growth Vehicles - $3,320

Growth vehicles to accommodate new staff requests for the Fire and Emergency Services department.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $220
Res#91-Canada Community-Building Fund $3,100
Project Title / Ward / Location Amount
252300-003 Aerial / City Wide $3,100
252300-004 Marine-205 / City Wide $110
252300-005 SC-210/ City Wide $110
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Fire & Emergency Services
Vehicle Replacement - $12,157

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief
vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $857
Res#91-Canada Community-Building Fund $11,300
Project Title / Ward / Location Amount
252310-001 Squad-206 / City Wide / City Wide $2,500
252310-002 SC-201 / City Wide $100
252310-003 Hazmat-204 / City Wide / City Wide $577
252310-004 C-291/ City Wide / City Wide $110
252310-005 Squad-205 / City Wide $1,900
252310-006 Aerial 209 / City Wide $3,100
252310-007 Pumper 205 / City Wide $1,900
252310-008 Pumper 202 $1,900
252310-010 C-252/ City Wide / City Wide $70

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 01 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256501-001 Community Living - Ward 01 $500

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 02 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256502-001 Community Living - Ward 02 $500
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Parks Maintenance & Forestry

Parks-New Development

Community Living — Ward 03 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256503-001 Community Living - Ward 03 $500

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 04 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256504-001 Community Living - Ward 04 $500

Parks Maintenance & Forestry

Parks-New Development

Community Living — Ward 05 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256505-001 Community Living - Ward 05 $500
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Parks Maintenance & Forestry

Parks-New Development

Community Living — Ward 06 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256506-001 Community Living - Ward 06 $500

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 07 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256507-001 Community Living - Ward 07 $500

Parks Maintenance & Forestry

Parks-New Development

Community Living — Ward 08 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256508-001 Community Living - Ward 08 $500
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Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 09 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256509-001 Community Living - Ward 09 $500

Parks Maintenance & Forestry
Parks-New Development
Community Living — Ward 10 - $500

To implement the Community Benefit Plan as outlined per the Parks and Recreation Master Plan, to provide parks and
amenities in suitable locations to address healthy community living.

Proposed Funding Sources

Res#2-CIL Parkland $500
Project Title / Ward / Location Amount
256510-001 Community Living - Ward 10 $500

Parks Maintenance & Forestry

Parks-Outdoor Assets

Cassie Campbell Field Hockey - Carpet Replacement - $2,250

Replacement of the Cassie Campbell Outdoor Field Hockey artificial turf, which has reached the end of its useful lifecycle and
repair and/or replacement of field drainage system, as required. This field is currently the only facility available for outdoor

Field Hockey in Brampton and is heavily used by community sport organizations. Maintaining this asset will ensure
programming options and access to premium sports amenities for residents continue to be available.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $2,250
Project Title / Ward / Location Amount
255771-001 Cassie Campbell Field Hockey - Carpet Replacement / Cassie Campbell CC $2,250
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Century Gardens Revitalization - $350

Lifecycle replacement and enhancements at the Century Gardens Recreation Centre, including, but not limited to, Splash Pad

and Playground resurfacing, replace/update plaza lighting and seating, and repair and re-level adjacent asphalt and concrete
pathways as required.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $350
Project Title / Ward / Location Amount
255650-001 Century Gardens Revitalization - Splash Pad Surfacing Replacment / Century Gardens $350

Parks Maintenance & Forestry
Parks-Outdoor Assets
Chinguacousy Park Revitalization - $535

Lifecycle replacement and enhancements at Chinguacousy Park, including, but not limited to, redevelopment of the splash
pad, outdoor fithess equipment and playgrounds in the park; repair and expansion of the skateboard park, expansion of the
outdoor volleyball retaining walls to limit the loss of the beach court sand; expansion of existing parking facilities to
accommodate park users; and replacement of the Terry Fox Stadium rubberized track surface, which has reached the end of
its useful lifecycle.

Chinguacousy Park is a city- wide and regional destination and source of civic pride amongst Brampton residents. The Park
and its amenities are popular attractions, and the sports facilities are heavily used by community sport organizations.
Maintaining these assets will ensure passive/active recreation opportunities and access to premium sports amenities for
residents are available.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $535

Project Title / Ward / Location Amount

255953-001 Chinguacousy Park Revitalization - Splash Pad Redevelopment / Chinguacousy Park $200

255953-002 Chinguacousy Park Revitalization - Outdoor fithess and Playgound Redevelopment / Chinguacousy $150
Park

255953-003 Chinguacousy Park Revitalization - Skate Park Replacement/Expansion / Chinguacousy Park $25

255953-007 Chinguacousy Park Revitalization - Terry Fox Stadium Track Replacement / Chinguacousy Park $160
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Construction - Gore Meadows - Outdoor - $14,000

This project is to align with the overall development of fields (Soccer, Cricket, and Tennis) proposed at Gore Meadows and

associated buildings , which includes underground infrastructure , shaded covered structures, skateboard park, lighting and
concessions.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $14,000
Project Title / Ward / Location Amount
225732-002 Construction - Gore Meadows - Outdoor / Ward 10 / Gore Meadows Community Park $14,000

Parks Maintenance & Forestry

Parks-Outdoor Assets

Construction - Torbram/Sandalwood Park - $3,000

This project is to be the first '"Adventure Park' in Brampton. Adventure Park amenities will include: Parkour (first in Brampton),
off-leash dog park, community garden, alternative learning space, adventure playground, open space areas, splash pad,

community park building, basketball courts - half courts, and improvement to the urban forest canopy. A high focus on
encouraging creativity, art, imagination, and learning.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $3,000
Project Title / Ward / Location Amount
225751-002 Construction - Torbram/Sandalwood Park / City Wide / Torbram/Sandalwood Park $3,000
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Cricket Field Lighting and Other Enhancements - $1,725

The projects within this program will provide the design and construction for new lighting and shade structures at various City
cricket field locations.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,725
Project Title / Ward / Location Amount
255872-001 Youth Cricket Lighting - County Court $100
255872-002 Youth Cricket Lighting - Allan Kerbal $100
255872-003 Youth Cricket Lighting - Blue Oak $100
255872-004 Youth Cricket Lighting - Creditview Sandalwood $100
255872-005 Sr Cricket Multi Purpose Lighting - Torbram/Sandalwood $100
255872-006 Sr Cricket Multi Purpose Lighting - Batsman Park (x2) $200
255872-007 Sr Cricket Multi Purpose Lighting - SaveMax $100
255872-008 Sr Cricket Multi Purpose Lighting - Creditview/Sandalwood $100
255872-009 Cricket Shade Shelters - Torbram/Sandalwood (x2) $275
255872-010 Cricket Shade Shelters - Creditview/Sandalwood Multipurpose Cricket Pitch (x2) $275
255872-011 Cricket Shade Shelters - SaveMax (x2) $275

Parks Maintenance & Forestry
Parks-Outdoor Assets
Cricket Winter Optimized Outdoor Facilities - $23,000

Design and construction of outdoor cricket facilities optimized for year-round usage and play.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $23,000
Project Title / Ward / Location Amount
245871-002 Construction Phase - Cricket Winter Optimized Outdoor Facilities / Earnscliffe Dome $23,000
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Engineering and Parkland Studies - $300

These studies will support recommendations in the Parks and Recreation Master Plan and Vision 2040. They will include due
diligence investigations to inform parkland, open space and recreational trail development projects in addition to developing

strategies and investigating issues for Parks-related initiatives. Public engagement, concept development, detailed design and
cost estimating are examples of the activities that will be conducted through these studies.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#2-CIL Parkland $300
Project Title / Ward / Location Amount
254150-001 Various Studies / City Wide / Various $300

Parks Maintenance & Forestry
Parks-Outdoor Assets
Field Hockey - Construction - $14,000

New field hockey construction and programming.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $14,000
Project Title / Ward / Location Amount
225335-001 Field Hockey - Construction / West End $14,000

Parks Maintenance & Forestry

Parks-Outdoor Assets

Major Turf Replacement - Creditview Sandalwood - $240

Replacement of two (2) artificial turf Soccer Fields which have reached the end of their useful lifecycle and repair and/or

replacement of field drainage systems, as required. The fields are heavily used by community sport organizations. Maintaining
these assets will ensure programming options and access to premium sports amenities for residents continue to be available.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $240
Project Title / Ward / Location Amount
255811-001 Major Turf Repair & Replacement - Creditview Sandalwood / Creditview Sandalwood $240
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Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes
playgrounds, lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or
skateboarding facilities will be included where park size permits, and shade structures will be included up to our Development
Charges funding limit of one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
255860-001 Staff Recoveries / City Wide / Various $75

Parks Maintenance & Forestry
Parks-Outdoor Assets
Outdoor Rinks - $1,250

The design and installation of Winter Outdoor Recreational amenities that will serve the needs of the local community.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,250
Project Title / Ward / Location Amount
255460-001 Outdoor Ice Rinks / Save Max & Sandalwood Park $1,250

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks - Preventative Maintenance - $50

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
255998-100 PM - Parks - Capital Design & Construction / City Wide / City-Wide $9
255998-110 PM - Parks - Horticulture, Forestry & Cemetery / City Wide / City-Wide $5
255998-120 PM - Parks - Parks Maintenance / City Wide / City-Wide $35
255998-130 PM - Parks - Parks Director / City Wide / City-Wide $1
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Asset Repair & Replacement - $1,537

General replacements, repair, and renovations of outdoor assets such as parking lots, lighting, and park furniture that requires
replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,537
Project Title / Ward / Location Amount
254954-001 Parks Outdoor Contingency / City Wide / Various $50
254954-002 Parks Furniture, Fixtures and Equipment / City Wide / Various locations $200
254954-003 Picnic Tables / City Wide / Various locations $200
254954-006 Street Ranger Litter Units / City Wide / Various locations $100
254954-008 Fitness Station Resurfacing (10 locations) / Various locations $262
254954-010 Splash Pad Resurfacing / Various locations $175
254954-011 Basketball Court Fencing Replacement / Various locations $100
254954-012 Lakelands Splash Pad Development / Lakelands $450

Parks Maintenance & Forestry

Parks-Outdoor Assets

Parks Minor Capital - $85

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the
tangible capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected

expenditures and as a result are grouped into one project to provide flexibility in funding each department’s unique operational
needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $85
Project Title / Ward / Location Amount
255499-001 Equipment/ City Wide / Various locations $85
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks New Community Assets - $810

New capital additions to park-related assets city wide. These park asset additions are prioritized through existing service level
standards and consideration of usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $810
Project Title / Ward / Location Amount
255865-001 Jacksonville Park Shade Shelter / Jacksonville Park Shade Shelter $170
255865-002 Blue Oak Park Medium Shade Shelter / City Wide / Blue Oak Park Medium Shade Shelter $150
255865-003 Boyce Park Large Shade Shelter / City Wide / Boyce Park Large Shade Shelter $170
255865-004 Fairlawn Park Large Shade Shelter / Fairlawn Park Large Shade Shelter $170
255865-005 Upwood Park Medium Shade Shelter / Upwood Park Medium Shade Shelter $150

Parks Maintenance & Forestry
Parks-Outdoor Assets
Peel Village Revitalization - $500

Lifecycle replacement and enhancements at Peel Village Gold Course, including, but not limited to, the repair and replacement
of golf course irrigation systems and extension of existing power cart asphalt pathways.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
255115-001 Peel Village Revitalization - Improvements Construction / Peel Village Golf Course $300
255115-002 Peel Village Revitalization - Cart Path Extension / Peel Village Golf Course $200

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Mulch Conversions - $772

This project is to convert to rubber surfacing for existing mulch playgrounds.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $772
Project Title / Ward / Location Amount
255422-001 Playground Mulch Conversions $772
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $2,097

Annual Repair & Replacement Program of Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $2,097
Project Title / Ward / Location Amount
255420-002 Playground Replacement - Francis H Taylor / City Wide / Francis H Taylor $274
255420-003 Playground Replacement - Maplehurst Parkette / City Wide / Maplehurst Parkette $119
255420-004 Playground Replacement - Major William Sharpe / City Wide / Major William Sharpe $268
255420-005 Playground Replacement - Thorndale Park / City Wide / Thorndale Park $274
255420-006 Playground R&R - Contingency / City Wide / Various locations $66
255420-007 Playground Replacement - Anne Nash Park / Anne Nash Park $274
255420-009 Playground Replacement - James and Margaret Mcgie / James and Margaret Mcgie $274
255420-010 Playground Replacement - Anderson Family Park / Anderson Family Park $274
255420-011 Playground Replacement - Brampton Marikina Friend Park / Brampton Marikina Friend Park $274

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Sand Conversions - $1,556

This project is to deliver the full playground replacements to rubber surfacing for existing sand playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,556
Project Title / Ward / Location Amount
255421-001 Playground Sand Conversions $1,556
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $1,549

Annual Repair & Replacement Program of Parks Pathways, Walkways and related assets

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Res#91-Canada Community-Building Fund $1,474
Project Title / Ward / Location Amount
255941-001 Pathway/Walkway Replacement - Contingency / City Wide / Various locations $134
255941-002 Pathway/Walkway Replacement - Walkway Watson Valley / City Wide / Walkway Watson Valley $203
255941-003 Pathway/Walkway Replacement - Walkway William Hostrawser Valley / City Wide / Walkway William $211
Hostrawser Valley
255941-004 Pathway/Walkway Replacement - Walkway Hesp Valley / City Wide / Walkway Hesp Valley $263
255941-005 Pathway/Walkway Replacement - Walkway Eastbourne Park / City Wide / Walkway Eastbourne Park $220
255941-006 Pathway/Walkway Replacement - Walkway Jefferson Park / City Wide / Walkway Jefferson Park $301
255941-007 Pathway/Walkway Replacement - Walkway Jordan Park / Walkway Jordan Park $142
255941-008 Pathway/Walkway Replacement - Walkway Eastbourne Park Lookout / Walkway Eastbourne Park $75
Lookout
Recreation

CAA Centre - $45

The City of Brampton funds capital improvements to the CAA Centre based on the criteria of safeguarding the building's long-
term value (preservation of assets), and assisting with operational efficiency (reduction of operating costs).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $45
Project Title / Ward / Location Amount
255780-001 CAA - Rubber Matting Replacement / CAA Centre $45
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Recreation
Recreation - Equipment Replacement - $1,605

General replacements, renovations and upgrades of indoor assets such as structural, mechanical, electrical, building finishes,
furnishings, equipment due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Res#4-Asset R&R $1,530
Project Title / Ward / Location Amount
255551-001 Fitness Equipment Replacement Program / City Wide $300
255551-002 Facility Furniture, Fixtures & Equipment Replacement Program / City Wide $250
255551-003 Housekeeping Equipment Replacement Program / City Wide $175
255551-004 Aquatic Equipment Replacement Program / City Wide $50
255551-005 Small Capital Repair/Facility Maintenance / City Wide $350
255551-006 Small Appliance Replacement Program / City Wide $50
255551-007 Gymnastics Equipment Replacement / Ken Giles Recreation Centre $50
255551-008 Sports Equipment Replacement Program / City Wide $70
255551-009 Indoor Digital Displays, Scoreboards & Score Clocks (Replacement) / City Wide $40
255551-010 Wayfinding Signage (Replacement) / City Wide $75
255551-011 Water Fountain/Bottle Filling Station Replacements / City Wide $50
255551-012 Humicon Ladders Health & Safety Required Repairs / City Wide $100
255551-013 Cassie Campbell Fitness Group Studio Lighting, Mirrors and Lockers Replacement / Cassie Campbell $45

Community Centre
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Recreation
Recreation - Indoor Asset - $700

Acquisition of new indoor assets such as structural, mechanical, electrical, building finishes, furnishings, and equipment to

expand Recreation's service levels and meet customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $155
Res#4-Asset R&R $545
Project Title / Ward / Location Amount
235550-001 Balmoral - FF&E (TOP-UP) / Balmoral Recreation Centre $50
245550-002 BSC Gym Floor Refurbishment (TOP-UP) / Susan Fennell Sportsplex $150
255550-002 Backflow Preventer Program / City Wide $125
255550-003 BSC Walk-Draw Safety Curtain / Save Max Sports Centre $45
255550-004 Partition Enhancements / Citywide $225
(Various Locations)
255550-006 FF&E - Century Gardens Youth Hub / Century Gardens Youth Hub $50
255550-008 Arena Fans / Citywide $55

(Various Locations)

Recreation
Recreation - Miscellaneous Initiatives - $250

Miscellaneous initiatives that include acquisition and/or repair of facility infrastructure, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $25
Res#4-Asset R&R $225
Project Title / Ward / Location Amount
255560-001 Recreation Strategies & Studies / City Wide / City Wide $150
255560-002 Programming & Engagement Technology / City Wide / City Wide $40
255560-099 Miscellaneous Initiatives / City Wide / City Wide $60
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Recreation
Recreation - Preventative Maintenance - $1,025

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,025
Project Title / Ward / Location Amount
255996-001 PM - Recreation - Recreation East $500
255996-002 PM - Recreation - Recreation West $450
255996-003 PM - Recreation - CAA Centre / CAA Centre $75

Recreation
Recreation Outdoor Assets - $540

Acquisition, repair or replacement of outdoor assets to update and/or maintain recreation's assets in a state of good repair.

These recreation assets are prioritized through condition assessments, service repairs, lifecycle, usage and
neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $40
Res#4-Asset R&R $500
Project Title / Ward / Location Amount
255410-001 Storage Bunkers / City wide $40
255410-002 Outdoor Rink Matting & Wind Screens / Gore Meadows Community Centre $300
255410-003 Parking Gate Replacements (Ching Park) / Chinguacousy Park $25
255410-004 Ching Park Tennis Bubble Membrane - Lighting Replacement / Chinguacousy Park $175
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Animal Services
Animal Services - Miscellaneous Initiatives - $15

Miscellaneous Initiatives that include equipment such as portable radios, medical equipment, kennels, shelving,

washers/dryers, and refrigerators as needed.

Proposed Funding Sources

Res#4-Asset R&R $15
Project Title / Ward / Location Amount
265181-S  Animal Shelter - East $15
Community Safety & Well-Being

Community Safety Program - $570

This project will support maintaining current service levels and drive the implementation of Year 1 initiatives outlined in the
Council-approved Community Safety Action Plan, which includes phase 2 of the Nurturing Neighbourhoods Program. This
project fund will fund contract positions to gather and analyze Brampton-specific data, meaningfully engage with the
community, and support items arising from the newly re-established Brampton Community Safety Advisory Committee.
Proposed Funding Sources

Res#110-Community Investment Fund $570
Project Title / Ward / Location Amount
262112-001 Implementation - Contract Positions / City Wide $510
262112-002 Implementation - Initiatives and Miscellaneous / City Wide $60

Cultural Services
Culture
Public Art Investment - $350

Artist engagement, development, consultation, fabrication, and installation of City-Wide Public Art to support meaningful

placemaking through artistic activations, initiatives and interventions.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $350
Project Title / Ward / Location Amount
266860-001 Neighbourhood Beautification Project $150
266860-002 Traffic Box Program $50
266860-003 Public Art Along the Paths & Trails $25
266860-004 Temporary Projects, Programming, Marketing & Community Engagement $75
266860-005 Public Art - Preventative Maintenance $50
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Cultural Services
Public Art
Performing Arts - Preventative Maintenance - $152

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $152
Project Title / Ward / Location Amount
265997-100 PM - Performing Arts / City Wide / City-Wide $152

Cultural Services
Public Art
Performing Arts Initiatives - $50

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
266810-001 The Rose Brampton Equipment & Infrastructure Preservation & Lifecycle / Ward 01 / Rose Theatre $50

Fire & Emergency Services

Dispatch Upgrade & Equipment - $1,661

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of
Mississauga Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Cost Recovery-Municipal $912
Res#4-Asset R&R $749
Project Title / Ward / Location Amount
262430-001 Dispatch Upgrade & Equipment / City Wide / City Wide $1,661
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Fire & Emergency Services
Fire Miscellaneous Initiatives - $200

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor
capital.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
262110-001 Fire Miscellaneous Initiatives / City Wide / City Wide $200

Fire & Emergency Services
Firefighting Equipment - $733
The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that

protective clothing needs to be replaced every 10-years. Every Firefighter has 2-sets, thereby requiring one set to be replaced
every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Fire (Dev Chg Reserves) $137
Res#4-Asset R&R $596
Project Title / Ward / Location Amount
262460-001 Fire Fighting Equipment / City Wide / City Wide $596
262460-002 Fire Fighting Equipment - Growth / City Wide / City Wide $137

Fire & Emergency Services
Growth Vehicles - $71

Growth vehicles to accommodate new staff requests for the Fire and Emergency Services department.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Fire (Dev Chg Reserves) $71
Project Title / Ward / Location Amount
262300-001 Cars for Net New FPOs / City Wide / City Wide $71
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Fire & Emergency Services
New Fire Communications Facility - $7,000

Co-located with Peel Regional Police in new construction site at 8000 Mississauga Rd. Cost based on percentage of floor

space and shared facilities, including furniture, but excluding equipment.

Proposed Funding Sources

Cost Recovery-Municipal $3,705
Res#91-Canada Community-Building Fund $3,295
Project Title / Ward / Location Amount
262575-001 New Fire Communications Facility / City Wide / City Wide $7,000

Fire & Emergency Services
Vehicle Replacement - $3,360

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief

vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $360
Res#91-Canada Community-Building Fund $3,000
Project Title / Ward / Location Amount
262310-003 C-250/ City Wide / City Wide $75
262310-004 C-290 / City Wide / City Wide $75
262310-005 C-298 / City Wide / City Wide $75
262310-006 C-209 / City Wide / City Wide $135
262310-007 Squad 212 $3,000
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Century Gardens Revitalization - $700

Lifecycle replacement and enhancements at the Century Gardens Recreation Centre, including, but not limited to, Splash Pad

and Playground resurfacing, replace/update plaza lighting and seating, and repair and re-level adjacent asphalt and concrete
pathways as required.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $700

Project Title / Ward / Location Amount

265650-001 Century Gardens Revitalization - Playground Resurfacing / Century Gardens $500

265650-002 Century Gardens Revitalization - Old Tractor Room/Gordon Graydon pathway levelling / Century $100
Gardens

265650-003 Century Gardens Revitalization - Playground Seating Area Lighting Replacement / Century Gardens $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Chinguacousy Park Revitalization - $3,945

Lifecycle replacement and enhancements at Chinguacousy Park, including, but not limited to, redevelopment of the splash
pad, outdoor fithess equipment and playgrounds in the park; repair and expansion of the skateboard park, expansion of the
outdoor volleyball retaining walls to limit the loss of the beach court sand; expansion of existing parking facilities to
accommodate park users; and replacement of the Terry Fox Stadium rubberized track surface, which has reached the end of
its useful lifecycle.

Chinguacousy Park is a city- wide and regional destination and source of civic pride amongst Brampton residents. The Park
and its amenities are popular attractions, and the sports facilities are heavily used by community sport organizations.
Maintaining these assets will ensure passive/active recreation opportunities and access to premium sports amenities for
residents are available.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $3,945
Project Title / Ward / Location Amount
255953-001 Chinguacousy Park Revitalization - Splash Pad Redevelopment / Chinguacousy Park $1,800
255953-002 Chinguacousy Park Revitalization - Outdoor fitness and Playgound Redevelopment / Chinguacousy $1,350
Park
255953-003 Chinguacousy Park Revitalization - Skate Park Replacement/Expansion / Chinguacousy Park $225
265953-004 Chinguacousy Park Revitalization - Tennis Court Resurfacing / Chinguacousy Park $350
265953-005 Chinguacousy Park Revitalization - Additional Parking and Paving of Temporary Summer Lot / $220
Chinguacousy Park
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Cricket Field Lighting and Other Enhancements - $8,100

The projects within this program will provide the design and construction for new lighting and shade structures at various City
cricket field locations.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $8,100
Project Title / Ward / Location Amount
265872-001 Youth Cricket Lighting - County Court $900
265872-002 Youth Cricket Lighting - Allan Kerbal $900
265872-003 Youth Cricket Lighting - Blue Oak $900
265872-004 Youth Cricket Lighting - Creditview Sandalwood $900
265872-005 Sr Cricket Multi Purpose Lighting - Torbram/Sandalwood $900
265872-006 Sr Cricket Multi Purpose Lighting - Batsman Park (x2) $1,800
265872-007 Sr Cricket Multi Purpose Lighting - SaveMax $900
265872-008 Sr Cricket Multi Purpose Lighting - Creditview/Sandalwood $900

Parks Maintenance & Forestry

Parks-Outdoor Assets

Major Turf Replacement - Creditview Sandalwood - $2,160

Replacement of two (2) artificial turf Soccer Fields which have reached the end of their useful lifecycle and repair and/or

replacement of field drainage systems, as required. The fields are heavily used by community sport organizations. Maintaining
these assets will ensure programming options and access to premium sports amenities for residents continue to be available.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $2,160
Project Title / Ward / Location Amount
255811-001 Major Turf Repair & Replacement - Creditview Sandalwood / Creditview Sandalwood $2,160
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Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes
playgrounds, lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or
skateboarding facilities will be included where park size permits, and shade structures will be included up to our Development
Charges funding limit of one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
265860-001 Staff Recoveries / City Wide / Various $75

Parks Maintenance & Forestry

Parks-Outdoor Assets

Parks - Preventative Maintenance - $50

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
265998-100 PM - Parks - Capital Design & Construction / City Wide / City-Wide $9
265998-110 PM - Parks - Horticulture, Forestry & Cemetery / City Wide / City-Wide $5
265998-120 PM - Parks - Parks Maintenance / City Wide / City-Wide $35
265998-130 PM - Parks - Parks Director / City Wide / City-Wide $1
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Asset Repair & Replacement - $881

General replacements, repair, and renovations of outdoor assets such as parking lots, lighting, and park furniture that requires

replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $881
Project Title / Ward / Location Amount
264954-001 Parks Outdoor Contingency / City Wide / Various locations $100
264954-002 Parks Furniture, Fixtures and Equipment / City Wide / Various locations $150
264954-003 Picnic Tables / City Wide / Various locations $50
264954-005 Life Saving Stations / City Wide / Various locations $20
264954-006 Street Ranger Litter Units / City Wide / Various locations $25
264954-007 Splash Pad Surface Replacement / Repairs - City Wide / City Wide / Various $100
264954-008 Parking Lots / City Wide / Various locations $100
264954-009 Fitness Station Resurfacing (10 locations) / Various locations $236
264954-011 Driveway Repavement, Grading and Resodding Back entrance $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Minor Capital - $75

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the
tangible capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected
expenditures and as a result are grouped into one project to provide flexibility in funding each department’s unique operational

needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Project Title / Ward / Location Amount
265499-001 Equipment / City Wide / Various locations $75
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks New Community Assets - $850

New capital additions to park-related assets city wide. These park asset additions are prioritized through existing service level
standards and consideration of usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $850
Project Title / Ward / Location Amount
265865-004 Shade Structure Program / City Wide / Various locations $250
265865-005 Tennis / Multi Purpose Court / City Wide / Various locations $250
265865-006 Pickle Ball / Various locations $250
265865-007 Adult Fitness Stations / Various locations $100

Parks Maintenance & Forestry

Parks-Outdoor Assets

Peel Village Revitalization - $1,500

Lifecycle replacement and enhancements at Peel Village Gold Course, including, but not limited to, the repair and replacement
of golf course irrigation systems and extension of existing power cart asphalt pathways.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,500
Project Title / Ward / Location Amount
255115-001 Peel Village Revitalization - Improvements Construction / Peel Village Golf Course $1,500

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Mulch Conversions - $1,571

This project is to convert to rubber surfacing for existing mulch playgrounds.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,571
Project Title / Ward / Location Amount
265422-001 Playground Mulch Conversions $1,571
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $1,775

Annual Repair & Replacement Program of Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,775
Project Title / Ward / Location Amount
265420-001 Playground conversion to Rubber Surfacing / Various $1,000
265420-002 Playground Replacement - TBD / City Wide / TBD $225
265420-003 Playground Replacement - TBD / City Wide / TBD $225
265420-004 Playground Replacement - TBD / City Wide / TBD $225
265420-008 Playground R&R - Contingency / City Wide / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Sand Conversions - $1,938

This project is to deliver the full playground replacements to rubber surfacing for existing sand playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,938
Project Title / Ward / Location Amount
265421-001 Playground Sand Conversions $1,938
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $850

Annual Repair & Replacement Program of Parks Pathways, Walkways and related assets

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $850
Project Title / Ward / Location Amount
265941-001 Pathway/Walkway Replacement - Contingency / Various locations $125
265941-002 Pathway/Walkway Replacement - TBD / TBD $125
265941-003 Pathway/Walkway Replacement - TBD / TBD $125
265941-004 Pathway/Walkway Replacement - TBD / TBD $125
265941-005 Pathway/Walkway Replacement - TBD / TBD $125
265941-006 Pathway/Walkway Replacement - TBD / TBD $125
265941-007 Trail additions to existing parks / City-Wide $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $550

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $550
Project Title / Ward / Location Amount
265893-001 Tennis Court LED Lighting Upgrade / City Wide / Various locations $100
265893-002 Sports Field Lighting / City Wide / Various locations $200
265893-003 Sports Field - Goal Posts and Nets / City Wide / Various locations $50
265893-004 Players Benches and Pads / City Wide / Various locations $50
265893-005 Fencing - Sports Field, Backstops and General barriers / City Wide / Various locations $50
265893-006 Irrigation / City Wide / Various locations $100
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Parks Maintenance & Forestry

Parks-Outdoor Assets

Urban Forest Canopy Program - $2,703

The urban forest canopy program will support our City of Brampton staff manage our Urban Forest and align with the one
million tree program by utilizing additional resources and aligning best practices in tree maintenance that includes pruning,

stumping, tree removal, watering, mulching, woodlot/valleyland strategies, invasive species management, and citywide tree
plantings throughout the city to increase canopy cover.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,252
Res#4-Asset R&R $1,451
Project Title / Ward / Location Amount
266611-001 Urban Forest Canopy Program / City Wide $2,503
266611-002 Staff Recoveries / City Wide $200

Recreation
David Suzuki Field and Track Replacement with PDSB - $750

A joint investment with Peel District School Board to resurface the existing joint-use track and turf field at David Suzuki
Secondary School, which has reached the end of its life. Project also includes adding storage bunkers for use by the City and
community sport groups. The continued partnership on this field will ensure programming options and access to premium
sports amenities for students and residents living in the neighbourhood are maintained, and that the field continues to be in the
City's inventory of permitted fields to help meet the growing demands of sports organizations across the City.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $750
Project Title / Ward / Location Amount
265939-001 David Suzuki Field and Track Replacement with PDSB $750
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Recreation
Recreation - Equipment Replacement - $1,360

General replacements, renovations and upgrades of indoor assets such as structural, mechanical, electrical, building finishes,
furnishings, equipment due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $100
Res#4-Asset R&R $1,260
Project Title / Ward / Location Amount
265551-001 Fitness Equipment Replacement Program / City Wide $300
265551-002 Facility Furniture, Fixtures & Equipment Replacement Program / City Wide $250
265551-003 Housekeeping Equipment Replacement Program / City Wide $175
265551-004 Aquatic Equipment Replacement Program / City Wide $50
265551-005 Small Capital Repair/Facility Maintenance / City Wide $250
265551-006 Small Appliance Replacement Program / City Wide $50
265551-007 Gymnastics Equipment Replacement / Ken Giles Recreation Centre $50
265551-008 Sports Equipment Replacement Program / City Wide $70
265551-009 Indoor Digital Displays, Scoreboards & Score Clocks (Replacement) / City Wide $40
265551-010 Wayfinding Signage (Replacement) / City Wide $100
265551-011 Sunshade Replacements / City Wide $25
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Recreation
Recreation - Indoor Asset - $1,558

Acquisition of new indoor assets such as structural, mechanical, electrical, building finishes, furnishings, and equipment to
expand Recreation's service levels and meet customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,058
Res#4-Asset R&R $500
Project Title / Ward / Location Amount
255550-001 Indoor Digital Displays, Scoreboards & Score Clocks (New) / City Wide $100
255550-008 Arena Fans / Citywide $125
(Various Locations)
265550-001 Backflow Preventer Program / City Wide $250
265550-002 Arena Fans / Citywide $250
(Various Locations)
265550-003 Interior Revitalization Program $250
265550-004 FF&E Top-Ups $58
265550-005 FF&E - Chris Gibson Recreation Centre / Chris Gibson Recreation Centre $175
265550-007 FF&E - Victoria Park Arena / Victoria Park Arena $300
265550-009 Wayfinding Signage (New) / Citywide $50

(Various Locations)

Recreation
Recreation - Miscellaneous Initiatives - $150

Miscellaneous initiatives that include acquisition and/or repair of facility infrastructure, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $30
Res#4-Asset R&R $120
Project Title / Ward / Location Amount
265560-001 Recreation Strategies & Studies / City Wide / City Wide $60
265560-002 Programming & Engagement Technology / City Wide / City Wide $40
265560-099 Miscellaneous Initiatives / City Wide / City Wide $50
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Recreation
Recreation - Preventative Maintenance - $1,025

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular

inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,025
Project Title / Ward / Location Amount
265996-001 PM - Recreation - Recreation East $500
265996-002 PM - Recreation - Recreation West $450
265996-003 PM - Recreation - CAA Centre / CAA Centre $75

Recreation
Recreation Outdoor Assets - $580

Acquisition, repair or replacement of outdoor assets to update and/or maintain recreation's assets in a state of good repair.
These recreation assets are prioritized through condition assessments, service repairs, lifecycle, usage and

neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $120
Res#4-Asset R&R $460
Project Title / Ward / Location Amount
255410-001 Storage Bunkers / City wide $40
265410-001 Outdoor lighting improvements $250
265410-002 Outdoor barrier replacements $150
265410-003 Storage bunkers $80
265410-004 Facility Entryway Improvements $60
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Animal Services
Animal Services - Miscellaneous Initiatives - $15

Miscellaneous Initiatives that include equipment such as portable radios, medical equipment, kennels, shelving,

washers/dryers, and refrigerators as needed.

Proposed Funding Sources

Res#4-Asset R&R $15
Project Title / Ward / Location Amount
275181-S  Animal Shelter - East $15
Community Safety & Well-Being

Community Safety Program - $570

This project will support maintaining current service levels and drive the implementation of Year 1 initiatives outlined in the
Council-approved Community Safety Action Plan, which includes phase 2 of the Nurturing Neighbourhoods Program. This
project fund will fund contract positions to gather and analyze Brampton-specific data, meaningfully engage with the
community, and support items arising from the newly re-established Brampton Community Safety Advisory Committee.
Proposed Funding Sources

Res#110-Community Investment Fund $570
Project Title / Ward / Location Amount
272112-001 Implementation - Contract Positions / City Wide $510
272112-002 Implementation - Initiatives and Miscellaneous / City Wide $60

Cultural Services
Culture
Public Art Investment - $350

Artist engagement, development, consultation, fabrication, and installation of City-Wide Public Art to support meaningful

placemaking through artistic activations, initiatives and interventions.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $350
Project Title / Ward / Location Amount
276860-001 Neighbourhood Beautification Project $150
276860-002 Traffic Box Program $50
276860-003 Public Art Along the Paths & Trails $25
276860-004 Temporary Projects, Programming, Marketing & Community Engagement $75
276860-005 Public Art - Preventative Maintenance $50
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Cultural Services
Public Art
Performing Arts - Preventative Maintenance - $152

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $152
Project Title / Ward / Location Amount
275997-100 PM - Performing Arts / City-Wide $152

Cultural Services
Public Art
Performing Arts Initiatives - $50

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
276810-001 The Rose Brampton Equipment & Infrastructure Preservation & Lifecycle / Rose Theatre $50

Fire & Emergency Services
Dispatch Upgrade & Equipment - $100

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of
Mississauga Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
272430-001 Dispatch Upgrade & Equipment / City Wide / City Wide $100
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Fire & Emergency Services
Emergency Measures Initiatives - $100
Continued measures introduced to allow the City to successfully cope with emergencies and respond to the needs of citizens

and businesses in a timely and appropriate fashion. These may include emergency preparedness, response, evacuation,
recovery planning programs as well as continuity of municipal services initiatives.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
272610-001 Emergency Measures Initiatives / City Wide / City Wide $100

Fire & Emergency Services
Fire Miscellaneous Initiatives - $200

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor
capital.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
272110-001 Fire Miscellaneous Initiatives / City Wide / City Wide $200

Fire & Emergency Services
Firefighting Equipment - $586

The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that
protective clothing needs to be replaced every 10-years. Every Firefighter has 2-sets, thereby requiring one set to be replaced
every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Res#4-Asset R&R $586
Project Title / Ward / Location Amount
272460-001 Fire Fighting Equipment / City Wide / City Wide $586
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Fire & Emergency Services
Growth Vehicles - $300

Growth vehicles to accommodate new staff requests for the Fire and Emergency Services department.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Fire (Dev Chg Reserves) $140
Res#4-Asset R&R $160
Project Title / Ward / Location Amount
272300-001 Telehandler / City Wide $160
272300-002 Cars for Net New FPOs / City Wide / City Wide $140

Fire & Emergency Services
Vehicle Replacement - $7,985

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief

vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,585
Res#91-Canada Community-Building Fund $6,400
Project Title / Ward / Location Amount
272310-001 C-202, C-203, C-204 / City Wide / City Wide $345
272310-002 C-270, C-280, C-282 / City Wide / City Wide $273
272310-003 C-266 / City Wide / City Wide $137
272310-004 C-201, C-205/ City Wide / City Wide $230
272310-005 Pumper 206 / City Wide $3,000
272310-007 Aerial 210 $3,400
272310-008 DC Trucks and PC Truck / City Wide $600
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Chinguacousy Park Revitalization - $1,640

Lifecycle replacement and enhancements at Chinguacousy Park, including, but not limited to, redevelopment of the splash
pad, outdoor fitness equipment and playgrounds in the park; repair and expansion of the skateboard park, expansion of the
outdoor volleyball retaining walls to limit the loss of the beach court sand; expansion of existing parking facilities to
accommodate park users; and replacement of the Terry Fox Stadium rubberized track surface, which has reached the end of
its useful lifecycle.

Chinguacousy Park is a city- wide and regional destination and source of civic pride amongst Brampton residents. The Park
and its amenities are popular attractions, and the sports facilities are heavily used by community sport organizations.
Maintaining these assets will ensure passive/active recreation opportunities and access to premium sports amenities for
residents are available.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,640
Project Title / Ward / Location Amount
255953-007 Chinguacousy Park Revitalization - Terry Fox Stadium Track Replacement / Chinguacousy Park $1,440
275953-006 Chinguacousy Park Revitalization - Volleyball Retaining Wall Extension / Chinguacousy Park $200

Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes
playgrounds, lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or

skateboarding facilities will be included where park size permits, and shade structures will be included up to our Development
Charges funding limit of one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
275860-001 Staff Recoveries / City Wide / Various $75
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks - Preventative Maintenance - $50

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular

inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
275998-100 PM - Parks - Capital Design & Construction / City Wide / City-Wide $9
275998-110 PM - Parks - Horticulture, Forestry & Cemetery / City Wide / City-Wide $5
275998-120 PM - Parks - Parks Maintenance / City Wide / City-Wide $35
275998-130 PM - Parks - Parks Director / City Wide / City-Wide $1

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Asset Repair & Replacement - $1,245

General replacements, repair, and renovations of outdoor assets such as parking lots, lighting, and park furniture that requires

replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,245
Project Title / Ward / Location Amount
274954-001 Parks Outdoor Contingency / City Wide / Various locations $100
274954-002 Parks Furniture, Fixtures and Equipment / City Wide / Various locations $100
274954-003 Picnic Tables / City Wide / Various locations $150
274954-004 Cemetery Initiative / City Wide / Various $500
274954-005 Life Saving Stations / City Wide / Various locations $250
274954-006 Street Ranger Litter Units / City Wide / Various locations $20
274954-007 Splash Pad Surface Replacement / Repairs - City Wide / City Wide / Various $25
274954-008 Parking Lots / City Wide / Various locations $100
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Minor Capital - $75

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the
tangible capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected
expenditures and as a result are grouped into one project to provide flexibility in funding each department’s unique operational
needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Project Title / Ward / Location Amount
275499-001 Equipment / City Wide / Various locations $75

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks New Community Assets - $850

New capital additions to park-related assets city wide. These park asset additions are prioritized through existing service level
standards and consideration of usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $850
Project Title / Ward / Location Amount
275865-004 Shade Structure Program / City Wide / Various locations $250
275865-005 Tennis / Multi Purpose Court / City Wide / Various locations $250
275865-006 Pickle Ball / Various locations $250
275865-007 Adult Fitness Stations / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Mulch Conversions - $902

This project is to convert to rubber surfacing for existing mulch playgrounds.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $902
Project Title / Ward / Location Amount
275422-001 Playground Mulch Conversions $902
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $3,225

Annual Repair & Replacement Program of Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $3,225
Project Title / Ward / Location Amount
275420-001 Playground conversion to Rubber Surfacing $2,000
275420-002 Playground Replacement - TBD / City Wide / TBD $225
275420-003 Playground Replacement - TBD / City Wide / TBD $225
275420-004 Playground Replacement - TBD / City Wide / TBD $225
275420-005 Playground Replacement - TBD / City Wide / TBD $225
275420-006 Playground Replacement - TBD / City Wide / TBD $225
275420-008 Playground R&R - Contingency / City Wide / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Sand Conversions - $1,588

This project is to deliver the full playground replacements to rubber surfacing for existing sand playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,588
Project Title / Ward / Location Amount
275421-001 Playground Sand Conversions $1,588
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $850

Annual Repair & Replacement Program of Parks Pathways, Walkways and related assets

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $850
Project Title / Ward / Location Amount
275941-001 Pathway/Walkway Replacement - Contingency / City Wide / Various locations $125
275941-002 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
275941-003 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
275941-004 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
275941-005 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
275941-006 Pathway/Walkway Replacement - TBD / City Wide / TBD $125
275941-007 Trail additions to existing parks / City-Wide $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $950

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $950
Project Title / Ward / Location Amount
275893-001 Sportsfield - Repair and Replacement / City Wide / Various locations $200
275893-002 Sports Field Lighting / City Wide / Various locations $50
275893-003 Sports Field - Goal Posts and Nets / City Wide / Various locations $50
275893-004 Players Benches and Pads / City Wide / Various locations $50
275893-005 Fencing - Sports Field, Backstops and General barriers / City Wide / Various locations $100
275893-006 Irrigation / City Wide / Various locations $500
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Urban Forest Canopy Program - $2,703

The urban forest canopy program will support our City of Brampton staff manage our Urban Forest and align with the one
million tree program by utilizing additional resources and aligning best practices in tree maintenance that includes pruning,
stumping, tree removal, watering, mulching, woodlot/valleyland strategies, invasive species management, and citywide tree
plantings throughout the city to increase canopy cover.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,252
Res#4-Asset R&R $1,451
Project Title / Ward / Location Amount
276611-001 Urban Forest Canopy Program / City Wide $2,503
276611-002 Staff Recoveries / City Wide $200
Recreation

CAA Centre - $103

The City of Brampton funds capital improvements to the CAA Centre based on the criteria of safeguarding the building's long-
term value (preservation of assets), and assisting with operational efficiency (reduction of operating costs).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $103
Project Title / Ward / Location Amount
275780-001 CAA - Community Entrance Improvements / CAA Centre $20
275780-002 CAA - Magnetometers (Walk through Metal Detectors) / CAA Centre $83
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Recreation
Recreation - Equipment Replacement - $1,335

General replacements, renovations and upgrades of indoor assets such as structural, mechanical, electrical, building finishes,
furnishings, equipment due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $50
Res#4-Asset R&R $1,285
Project Title / Ward / Location Amount
275551-001 Fitness Equipment Replacement Program / City Wide $300
275551-002 Facility Furniture, Fixtures & Equipment Replacement Program / City Wide $250
275551-003 Housekeeping Equipment Replacement Program / City Wide $175
275551-004 Aquatic Equipment Replacement Program / City Wide $100
275551-005 Small Capital Repair/Facility Maintenance / City Wide $250
275551-006 Small Appliance Replacement Program / City Wide $50
275551-007 Gymnastics Equipment Replacement / Ken Giles Recreation Centre $50
275551-008 Sports Equipment Replacement Program / City Wide $70
275551-009 Indoor Digital Displays, Scoreboards & Score Clocks (Replacement) / City Wide $40
275551-010 Wayfinding Signage (Replacement) / City Wide $50
Recreation

Recreation - Indoor Asset - $1,400

Acquisition of new indoor assets such as structural, mechanical, electrical, building finishes, furnishings, and equipment to
expand Recreation's service levels and meet customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,000
Res#4-Asset R&R $400
Project Title / Ward / Location Amount
275550-001 FF&E - Embleton Community Centre / Embleton Community Centre $350
275550-002 Arena Fans / Citywide $250
(Various Locations)
275550-003 FF&E - Howden Community Centre / Howden Community Centre $350
275550-004 Interior Revitalization Program $250
275550-005 Minor Regulated Facility Mechanical/Electrical/Plumbing Upgrades $150
275550-009 Wayfinding Signage (New) / Citywide $50

(Various Locations)
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Recreation
Recreation - Miscellaneous Initiatives - $140

Miscellaneous initiatives that include acquisition and/or repair of facility infrastructure, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $25
Res#4-Asset R&R $115
Project Title / Ward / Location Amount
275560-001 Recreation Strategies & Studies / City Wide $50
275560-002 Programming & Engagement Technology / City Wide $40
275560-099 Miscellaneous Initiatives / City Wide $50

Recreation
Recreation - Preventative Maintenance - $1,025

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,025
Project Title / Ward / Location Amount
275996-001 PM - Recreation - Recreation East $500
275996-002 PM - Recreation - Recreation West $450
275996-003 PM - Recreation - CAA Centre / CAA Centre $75
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Recreation
Recreation Outdoor Assets - $540
Acquisition, repair or replacement of outdoor assets to update and/or maintain recreation's assets in a state of good repair.

These recreation assets are prioritized through condition assessments, service repairs, lifecycle, usage and
neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $80
Res#4-Asset R&R $460
Project Title / Ward / Location Amount
275410-001 Outdoor lighting improvements $250
275410-002 Outdoor barrier replacements $150
275410-003 Storage bunkers $80
275410-004 Facility Entryway Improvements $60
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Animal Services
Animal Services - Miscellaneous Initiatives - $15

Miscellaneous Initiatives that include equipment such as portable radios, medical equipment, kennels, shelving,

washers/dryers, and refrigerators as needed.

Proposed Funding Sources

Res#4-Asset R&R $15
Project Title / Ward / Location Amount
285181-S  Animal Shelter - East $15
Community Safety & Well-Being

Community Safety Program - $570

This project will support maintaining current service levels and drive the implementation of Year 1 initiatives outlined in the
Council-approved Community Safety Action Plan, which includes phase 2 of the Nurturing Neighbourhoods Program. This
project fund will fund contract positions to gather and analyze Brampton-specific data, meaningfully engage with the
community, and support items arising from the newly re-established Brampton Community Safety Advisory Committee.
Proposed Funding Sources

Res#110-Community Investment Fund $570
Project Title / Ward / Location Amount
282112-001 Implementation - Contract Positions / City Wide $510
282112-002 Implementation - Initiatives and Miscellaneous / City Wide $60

Cultural Services
Culture
Public Art Investment - $350

Artist engagement, development, consultation, fabrication, and installation of City-Wide Public Art to support meaningful

placemaking through artistic activations, initiatives and interventions.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $350
Project Title / Ward / Location Amount
286860-001 Neighbourhood Beautification Project $150
286860-002 Traffic Box Program $50
286860-003 Public Art Along the Paths & Trails $25
286860-004 Temporary Projects, Programming, Marketing & Community Engagement $75
286860-005 Public Art - Preventative Maintenance $50
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Cultural Services
Public Art
Performing Arts - Preventative Maintenance - $152

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $152
Project Title / Ward / Location Amount
285997-100 PM - Performing Arts / City-Wide $152

Cultural Services
Public Art
Performing Arts Initiatives - $50

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
286810-001 The Rose Brampton Equipment & Infrastructure Preservation & Lifecycle / Rose Theatre $50

Fire & Emergency Services
Dispatch Upgrade & Equipment - $100

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of
Mississauga Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
282430-001 Dispatch Upgrade & Equipment / City Wide / City Wide $100
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Fire & Emergency Services
Emergency Measures Initiatives - $108
Continued measures introduced to allow the City to successfully cope with emergencies and respond to the needs of citizens

and businesses in a timely and appropriate fashion. These may include emergency preparedness, response, evacuation,
recovery planning programs as well as continuity of municipal services initiatives.

Proposed Funding Sources

Res#4-Asset R&R $108
Project Title / Ward / Location Amount
282610-001 Emergency Measures Initiatives / City Wide $108

Fire & Emergency Services
Fire Miscellaneous Initiatives - $200

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor
capital.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
282110-001 Fire Miscellaneous Initiatives / City Wide / City Wide $200

Fire & Emergency Services
Firefighting Equipment - $621

The replacement of bunker gear, helmets, nozzles, hoses, cylinders and other equipment. The NFPA standards dictate that
protective clothing needs to be replaced every 10-years. Every Firefighter has 2-sets, thereby requiring one set to be replaced
every 5-years. All other equipment will require replacement due to unreliability and additional legislative requirements.

Proposed Funding Sources

Res#4-Asset R&R $621
Project Title / Ward / Location Amount
282460-001 Fire Fighting Equipment / City Wide / City Wide $621
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Fire & Emergency Services
Vehicle Replacement - $6,000

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief
vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $6,000
Project Title / Ward / Location Amount
282310-001 Pumper 208 / City Wide / City Wide $3,000
282310-002 Pumper 257 / City Wide $3,000

Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes
playgrounds, lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or

skateboarding facilities will be included where park size permits, and shade structures will be included up to our Development
Charges funding limit of one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
285860-001 Staff Recoveries / Various $75

Parks Maintenance & Forestry

Parks-Outdoor Assets

Parks - Preventative Maintenance - $50

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
285998-100 PM - Parks - Capital Design & Construction / City-Wide $9
285998-110 PM - Parks - Horticulture, Forestry & Cemetery / City-Wide $5
285998-120 PM - Parks - Parks Maintenance / City-Wide $35
285998-130 PM - Parks - Parks Director / City-Wide $1
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Asset Repair & Replacement - $1,245

General replacements, repair, and renovations of outdoor assets such as parking lots, lighting, and park furniture that requires
replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,245
Project Title / Ward / Location Amount
284954-001 Parks Outdoor Contingency / Various locations $100
284954-002 Parks Furniture, Fixtures and Equipment / Various locations $100
284954-003 Picnic Tables / Various locations $150
284954-004 Cemetery Initiative / Various $500
284954-005 Life Saving Stations / Various locations $250
284954-006 Street Ranger Litter Units / Various locations $20
284954-007 Splash Pad Surface Replacement / Repairs - City Wide / Various $25
284954-008 Parking Lots / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Minor Capital - $75

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the
tangible capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected

expenditures and as a result are grouped into one project to provide flexibility in funding each department’s unique operational
needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Project Title / Ward / Location Amount
285499-001 Equipment / Various locations $75
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks New Community Assets - $1,000

New capital additions to park-related assets city wide. These park asset additions are prioritized through existing service level
standards and consideration of usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,000
Project Title / Ward / Location Amount
285865-004 Shade Structure Program / Various locations $250
285865-005 Tennis / Multi Purpose Court / Various locations $250
285865-006 Pickle Ball / Various locations $250
285865-007 Adult Fitness Stations / Various locations $250

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Mulch Conversions - $1,773

This project is to convert to rubber surfacing for existing mulch playgrounds.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,773
Project Title / Ward / Location Amount
285422-001 Playground Mulch Conversions $1,773
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $2,000

Annual Repair & Replacement Program of Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $2,000
Project Title / Ward / Location Amount
285420-001 Playground conversion to Rubber Surfacing $1,000
285420-002 Playground Replacement - TBD / TBD $225
285420-003 Playground Replacement - TBD / TBD $225
285420-004 Playground Replacement - TBD / TBD $225
285420-005 Playground Replacement - TBD / TBD $225
285420-008 Playground R&R - Contingency / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Sand Conversions - $1,806

This project is to deliver the full playground replacements to rubber surfacing for existing sand playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,806
Project Title / Ward / Location Amount
285421-001 Playground Sand Conversions $1,806
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $850

Annual Repair & Replacement Program of Parks Pathways, Walkways and related assets

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $850
Project Title / Ward / Location Amount
285941-001 Pathway/Walkway Replacement - Contingency / Various locations $125
285941-002 Pathway/Walkway Replacement - TBD / TBD $125
285941-003 Pathway/Walkway Replacement - TBD / TBD $125
285941-004 Pathway/Walkway Replacement - TBD / TBD $125
285941-005 Pathway/Walkway Replacement - TBD / TBD $125
285941-006 Pathway/Walkway Replacement - TBD / TBD $125
285941-007 Trail additions to existing parks / City-Wide $100

Parks Maintenance & Forestry

Parks-Outdoor Assets

Riverstone Activity Plaza - $500

Design and development of a new outdoor activity plaza to compliment the Riverstone Community Centre; offering additional
outdoor recreation and lifestyle activities to neighbouring residents.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $500
Project Title / Ward / Location Amount
285873-001 Riverstone Activity Plaza / Riverstone Activity Plaza $500
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $950

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $950
Project Title / Ward / Location Amount
285893-001 Sportsfield - Repair and Replacement / Various locations $200
285893-002 Sports Field Lighting / Various locations $50
285893-003 Sports Field - Goal Posts and Nets / Various locations $50
285893-004 Players Benches and Pads / Various locations $50
285893-005 Fencing - Sports Field, Backstops and General barriers / Various locations $100
285893-006 lIrrigation / Various locations $500

Parks Maintenance & Forestry
Parks-Outdoor Assets
Urban Forest Canopy Program - $2,703

The urban forest canopy program will support our City of Brampton staff manage our Urban Forest and align with the one
million tree program by utilizing additional resources and aligning best practices in tree maintenance that includes pruning,
stumping, tree removal, watering, mulching, woodlot/valleyland strategies, invasive species management, and citywide tree
plantings throughout the city to increase canopy cover.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,252
Res#4-Asset R&R $1,451
Project Title / Ward / Location Amount
286611-001 Urban Forest Canopy Program $2,503
286611-002 Staff Recoveries $200
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Recreation
Recreation - Equipment Replacement - $1,290

General replacements, renovations and upgrades of indoor assets such as structural, mechanical, electrical, building finishes,

furnishings, equipment due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $50
Res#4-Asset R&R $1,240
Project Title / Ward / Location Amount
285551-001 Fitness Equipment Replacement Program / City Wide $300
285551-002 Facility Furniture, Fixtures & Equipment Replacement Program / City Wide $250
285551-003 Housekeeping Equipment Replacement Program / City Wide $150
285551-004 Aquatic Equipment Replacement Program / City Wide $100
285551-005 Small Capital Repair/Facility Maintenance / City Wide $250
285551-006 Small Appliance Replacement Program / City Wide $50
285551-007 Gymnastics Equipment Replacement / Ken Giles Recreation Centre $50
285551-008 Sports Equipment Replacement Program / City Wide $50
285551-009 Indoor Digital Displays, Scoreboards & Score Clocks (Replacement) / City Wide $40
285551-010 Wayfinding Signage (Replacement) / City Wide $50

Recreation
Recreation - Indoor Asset - $770

Acquisition of new indoor assets such as structural, mechanical, electrical, building finishes, furnishings, and equipment to

expand Recreation's service levels and meet customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $370
Res#4-Asset R&R $400
Project Title / Ward / Location Amount
285550-001 Minor Regulated Facility Mechanical/Electrical/Plumbing Upgrades $150
285550-002 Arena Fans / Citywide $250
(Various Locations)
285550-003 Interior Revitalization Program $250
285550-004 FF&E Top-Ups $70
285550-009 Wayfinding Signage (New) / Citywide $50

(Various Locations)
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Recreation
Recreation - Miscellaneous Initiatives - $290

Miscellaneous initiatives that include acquisition and/or repair of facility infrastructure, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $100
Res#4-Asset R&R $190
Project Title / Ward / Location Amount
285560-001 Recreation Strategies & Studies / City Wide $200
285560-002 Programming & Engagement Technology / City Wide $40
285560-099 Miscellaneous Initiatives / City Wide $50

Recreation
Recreation - Preventative Maintenance - $1,025

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,025
Project Title / Ward / Location Amount
285996-001 PM - Recreation - Recreation East $500
285996-002 PM - Recreation - Recreation West $450
285996-003 PM - Recreation - CAA Centre / CAA Centre $75
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Recreation
Recreation Outdoor Assets - $540
Acquisition, repair or replacement of outdoor assets to update and/or maintain recreation's assets in a state of good repair.

These recreation assets are prioritized through condition assessments, service repairs, lifecycle, usage and
neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $80
Res#4-Asset R&R $460
Project Title / Ward / Location Amount
285410-001 Outdoor lighting improvements $250
285410-002 Outdoor barrier replacements $150
285410-003 Storage bunkers $80
285410-004 Facility Entryway Improvements $60
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Animal Services
Animal Services - Miscellaneous Initiatives - $15

Miscellaneous Initiatives that include equipment such as portable radios, medical equipment, kennels, shelving,

washers/dryers, and refrigerators as needed.

Proposed Funding Sources

Res#4-Asset R&R $15
Project Title / Ward / Location Amount
295181-S  Animal Shelter - East $15
Community Safety & Well-Being

Community Safety Program - $570

This project will support maintaining current service levels and drive the implementation of Year 1 initiatives outlined in the
Council-approved Community Safety Action Plan, which includes phase 2 of the Nurturing Neighbourhoods Program. This
project fund will fund contract positions to gather and analyze Brampton-specific data, meaningfully engage with the
community, and support items arising from the newly re-established Brampton Community Safety Advisory Committee.
Proposed Funding Sources

Res#110-Community Investment Fund $570
Project Title / Ward / Location Amount
292112-001 Implementation - Contract Positions / City Wide $510
292112-002 Implementation - Initiatives and Miscellaneous / City Wide $60

Cultural Services
Culture
Public Art Investment - $350

Artist engagement, development, consultation, fabrication, and installation of City-Wide Public Art to support meaningful

placemaking through artistic activations, initiatives and interventions.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $350
Project Title / Ward / Location Amount
296860-001 Neighbourhood Beautification Project $150
296860-002 Traffic Box Program $50
296860-003 Public Art Along the Paths & Trails $25
296860-004 Temporary Projects, Programming, Marketing & Community Engagement $75
296860-005 Public Art - Preventative Maintenance $50
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Cultural Services
Public Art
Performing Arts - Preventative Maintenance - $152

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $152
Project Title / Ward / Location Amount
295997-001 PM - Performing Arts / City-Wide $152

Cultural Services
Public Art
Performing Arts Initiatives - $50

Performing Arts Initiatives that include furniture, fixtures, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
296810-001 The Rose Brampton Equipment & Infrastructure Preservation & Lifecycle / Rose Theatre $50

Fire & Emergency Services
Dispatch Upgrade & Equipment - $100

The Joint Fire Communications Centre (JFCC) is managed by Brampton Fire and Emergency Services on behalf of
Mississauga Fire and Caledon Fire. This program is for the replacement and upgrade of communication related equipment.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
292430-001 Dispatch Upgrade & Equipment / City Wide $100

Fire & Emergency Services
Fire Miscellaneous Initiatives - $200

Miscellaneous initiatives including station furniture, fixtures, equipment, medical equipment, fitness equipment and minor
capital.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
292110-001 Fire Miscellaneous Initiatives / City Wide $200
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Fire & Emergency Services
Vehicle Replacement - $3,000

Replacement of various Fire Department vehicles as per replacement lifecycle program (5 year replacement for District Chief
vehicles, 8 year replacement for staff vehicles, and 12 year replacement for pumpers/aerials).

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $3,000
Project Title / Ward / Location Amount
292310-001 Aerial 208 / City Wide $3,000

Parks Maintenance & Forestry
Parks-Outdoor Assets
New Neighbourhood Parks - $75

The construction of new Development Charges-funded neighbourhood parks up to 5 acres in size typically includes
playgrounds, lit walkways, trees, and benches. Additional features such as splash pads, multi-purpose courts, and/or

skateboarding facilities will be included where park size permits, and shade structures will be included up to our Development
Charges funding limit of one structure for every two parks.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $75
Project Title / Ward / Location Amount
295860-001 Staff Recoveries / Various $75

Parks Maintenance & Forestry

Parks-Outdoor Assets

Parks - Preventative Maintenance - $50

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $50
Project Title / Ward / Location Amount
295998-100 PM - Parks - Capital Design & Construction / City-Wide $9
295998-110 PM - Parks - Horticulture, Forestry & Cemetery / City-Wide $5
295998-120 PM - Parks - Parks Maintenance / City-Wide $35
295998-130 PM - Parks - Parks Director / City-Wide $1
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks Asset Repair & Replacement - $1,245

General replacements, repair, and renovations of outdoor assets such as parking lots, lighting, and park furniture that requires
replacement due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,245
Project Title / Ward / Location Amount
294954-001 Parks Outdoor Contingency / Various locations $100
294954-002 Parks Furniture, Fixtures and Equipment / Various locations $100
294954-003 Picnic Tables / Various locations $150
294954-004 Cemetery Initiative / Various $500
294954-005 Life Saving Stations / Various locations $250
294954-006 Street Ranger Litter Units / Various locations $20
294954-007 Splash Pad Surface Replacement / Repairs - City Wide / Various $25
294954-008 Parking Lots / Various locations $100

Parks Maintenance & Forestry

Parks-Outdoor Assets

Parks Minor Capital - $75

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the
tangible capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected

expenditures and as a result are grouped into one project to provide flexibility in funding each department’s unique operational
needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $75
Project Title / Ward / Location Amount
295499-001 Equipment / Various locations $75
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Parks New Community Assets - $1,000

New capital additions to park-related assets city wide. These park asset additions are prioritized through existing service level
standards and consideration of usage and neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,000
Project Title / Ward / Location Amount
295865-004 Shade Structure Program / Various locations $250
295865-005 Tennis / Multi Purpose Court / Various locations $250
295865-006 Pickle Ball / Various locations $250
295865-007 Adult Fitness Stations / Various locations $250

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Mulch Conversions - $1,538

This project is to convert to rubber surfacing for existing mulch playgrounds.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,538
Project Title / Ward / Location Amount
295422-001 Playground Mulch Conversions $1,538

2025 BUDGET Page 251 COMM-107



C ity Servi ©
ZOZOS)rgar“mnglquet?xljgg ?)etail Summaries ($000s) @ BRAMPTON

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Repair & Replacement - $2,000

Annual Repair & Replacement Program of Playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $2,000
Project Title / Ward / Location Amount
295420-001 Playground conversion to Rubber Surfacing $1,000
295420-002 Playground Replacement - TBD / TBD $225
295420-003 Playground Replacement - TBD / TBD $225
295420-004 Playground Replacement - TBD / TBD $225
295420-005 Playground Replacement - TBD / TBD $225
295420-008 Playground R&R - Contingency / Various locations $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Playground Sand Conversions - $1,767

This project is to deliver the full playground replacements to rubber surfacing for existing sand playgrounds

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $1,767
Project Title / Ward / Location Amount
295421-001 Playground Sand Conversions $1,767
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Recreation Trail Repair & Replacement - $850

Annual Repair & Replacement Program of Parks Pathways, Walkways and related assets

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Res#91-Canada Community-Building Fund $850
Project Title / Ward / Location Amount
295941-001 Pathway/Walkway Replacement - Contingency / Various locations $125
295941-002 Pathway/Walkway Replacement - TBD / TBD $125
295941-003 Pathway/Walkway Replacement - TBD / TBD $125
295941-004 Pathway/Walkway Replacement - TBD / TBD $125
295941-005 Pathway/Walkway Replacement - TBD / TBD $125
295941-006 Pathway/Walkway Replacement - TBD / TBD $125
295941-007 Trail additions to existing parks / City-Wide $100

Parks Maintenance & Forestry
Parks-Outdoor Assets
Riverstone Activity Plaza - $4,500

Design and development of a new outdoor activity plaza to compliment the Riverstone Community Centre; offering additional
outdoor recreation and lifestyle activities to neighbouring residents.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $4,500
Project Title / Ward / Location Amount
285873-001 Riverstone Activity Plaza / Riverstone Activity Plaza $4,500
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Parks Maintenance & Forestry
Parks-Outdoor Assets
Sportsfield Repair & Replacement - $950

Annual Repair & Replacement Program of Sportsfields

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $950
Project Title / Ward / Location Amount
295893-001 Sportsfield - Repair and Replacement / Various locations $200
295893-002 Sports Field Lighting / Various locations $50
295893-003 Sports Field - Goal Posts and Nets / Various locations $50
295893-004 Players Benches and Pads / Various locations $50
295893-005 Fencing - Sports Field, Backstops and General barriers / Various locations $100
295893-006 lIrrigation / Various locations $500

Parks Maintenance & Forestry
Parks-Outdoor Assets
Urban Forest Canopy Program - $2,703

The urban forest canopy program will support our City of Brampton staff manage our Urban Forest and align with the one
million tree program by utilizing additional resources and aligning best practices in tree maintenance that includes pruning,
stumping, tree removal, watering, mulching, woodlot/valleyland strategies, invasive species management, and citywide tree
plantings throughout the city to increase canopy cover.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $1,252
Res#4-Asset R&R $1,451
Project Title / Ward / Location Amount
296611-001 Urban Forest Canopy Program $2,503
296611-002 Staff Recoveries $200
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Recreation
Recreation - Equipment Replacement - $1,290

General replacements, renovations and upgrades of indoor assets such as structural, mechanical, electrical, building finishes,
furnishings, equipment due to wear and tear, functional obsolescence, and customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $50
Res#4-Asset R&R $1,240
Project Title / Ward / Location Amount
295551-001 Fitness Equipment Replacement Program / City Wide $300
295551-002 Facility Furniture, Fixtures & Equipment Replacement Program / City Wide $250
295551-003 Housekeeping Equipment Replacement Program / City Wide $150
295551-004 Aquatic Equipment Replacement Program / City Wide $100
295551-005 Small Capital Repair/Facility Maintenance / City Wide $250
295551-006 Small Appliance Replacement Program / City Wide $50
295551-007 Gymnastics Equipment Replacement / Ken Giles Recreation Centre $50
295551-008 Sports Equipment Replacement Program / City Wide $50
295551-009 Indoor Digital Displays, Scoreboards & Score Clocks (Replacement) / City Wide $40
295551-010 Wayfinding Signage (Replacement) / City Wide $50
Recreation

Recreation - Indoor Asset - $750

Acquisition of new indoor assets such as structural, mechanical, electrical, building finishes, furnishings, and equipment to
expand Recreation's service levels and meet customer needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $100
Res#4-Asset R&R $650
Project Title / Ward / Location Amount
295550-002 Minor Regulated Facility Mechanical/Electrical/Plumbing Upgrades $150
295550-003 Interior Revitalization Program $500
295550-004 FF&E Top-Ups $100
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Recreation
Recreation - Miscellaneous Initiatives - $140

Miscellaneous initiatives that include acquisition and/or repair of facility infrastructure, equipment and other minor capital items.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $25
Res#4-Asset R&R $115
Project Title / Ward / Location Amount
295560-001 Recreation Strategies & Studies / City Wide $50
295560-002 Programming & Engagement Technology / City Wide $40
295560-099 Miscellaneous Initiatives / City Wide $50

Recreation
Recreation - Preventative Maintenance - $1,025

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be

some reallocation of funding between these components.

Proposed Funding Sources

Res#4-Asset R&R $1,025
Project Title / Ward / Location Amount
295996-001 PM - Recreation - Recreation East $500
295996-002 PM - Recreation - Recreation West $450
295996-003 PM - Recreation - CAA Centre / CAA Centre $75
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Recreation
Recreation Outdoor Assets - $540
Acquisition, repair or replacement of outdoor assets to update and/or maintain recreation's assets in a state of good repair.

These recreation assets are prioritized through condition assessments, service repairs, lifecycle, usage and
neighbourhood/community needs.

NOTE: Costs for the individual components of this capital project may vary from these estimates and therefore there may be
some reallocation of funding between these components.

Proposed Funding Sources

Recreation (Dev Chg Reserves) $80
Res#4-Asset R&R $460
Project Title / Ward / Location Amount
295410-001 Outdoor lighting improvements $250
295410-002 Outdoor barrier replacements $150
295410-003 Storage bunkers $80
295410-004 Facility Entryway Improvements $60
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Departmental Overview

Corporate Corporate Budget Office
Support Corporate Support Services, External
Services Finance

Human Resources
Information Technology

The Corporate Support Services Department oversees and centralizes key administrative functions
to enable and elevate City service delivery across all departments. Corporate Support Services
stewards our human resources, finance, information technology, and corporate support services
functions. Their direction perpetuates strategic focus, reinforces corporate values, safeguards
municipal interests and assets, assumes financial responsibility, ensures accountability and results
and advances technology with an organization-wide lens that enhances collaboration and
consistency. The Corporate Support Services department applies relevant legislation and
regulations, provides support and guidance, and manages information and customer-focused
interactions to deliver service excellence to our employees and community.

Services [see service plans in Appendix 2]

Corporate Governance

Corporate Performance

Citizen & Information Services

Digital & Technology Solutions
Engagement & Strategic Communications

Events & Protocol
Financial Services
Human Resources
Tourism Development

Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %
Labour Expenditures 58,495 60,346 61,289 943 1.6%
Other Expenditures 39,997 31,735 36,565 4,830 15.2%
Revenues (16,917) (8,902) (12,842) (3,940) 44.3%
Total Operating 81,576 83,179 85,012 1,834 2.2%
New Positions 23 1 _

Reflects 2024 Re-org

($000s) 2024 2025 2026 2027 2028
Capital Budget 13,617 8,596 8,295 7,879 6,985 6,908
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Corporate Support Services Strategic Initiatives

To accomplish the outcomes of the Corporate Strategic Plan the Corporate Support Services department
contributes to the following strategic priorities and initiatives.

Indicator Legend:
0 Meeting target = 100% of target being achieved @ Needs Improvement = 0 to 74% of target being achieved

Near target = 75 to 99% of target being achieved (@) Monitoring= No target indicated

STRATEGIC PRIORITY

Strengthen Talent Attraction, Retention, and Employee Experience
Corporate Strategic Plan

INITIATIVE

Applicant Tracking System
Corporate Strategic Plan

The initiative for a new Applicant Tracking System (ATS) will manage the various recruiting methods across
the City. This includes job description migrations, software decommissioning, workflow improvements, a
centralized system for recruits, and a scheduling tool for mass recruits (Fire & Transit). The benefits of an ATS
include a reduction in manual efforts and processes; a centralized candidate database; and efficient approval
processes occurring in one system.

The Average Time-To-Fill measure may be linked to this strategic priority and is a key HR recruiting measure
often tied to an ATS and the employee experience. This critical measure is an indication of the efficiency of our
recruiting process — measuring the amount of time that elapses between the job requisition being approved
and a job offer being accepted. By shortening the average time-to-fill, we can also improve the performance of
other measures related to costs, productivity, and the overall employee experience. With the influx of growth in
the City, the ATS project aims to bring efficiencies and reduce this measure beyond 2025.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Average Time-to-Fill @ ss (VD @ o 90

(Days)

Human Resources

STRATEGIC PRIORITY
Strengthen Talent Attraction, Retention, and Employee Experience
Corporate Strategic Plan

INITIATIVE

Modern Workforce
Corporate Strategic Plan
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Corporate Support Services Strategic Initiatives

The Modern Workforce initiative focuses on culture and flexibility, with key milestones related to policy,
technology, and physical workspaces. Led by Human Resources, this corporate-wide initiative will assess and
develop a modernized workplace strategy for alternative work arrangements and workspace planning.

The City has transitioned to a hybrid workplace, reflecting its commitment to a modern and adaptable
workforce. The Voluntary Turnover Rate measure serves as a key indicator of the City’s success in retaining
talent and aligning with this strategic priority. By fostering a progressive and supportive work environment, the
City aims to enhance employee experience and engagement, ultimately reducing the voluntary turnover rate
and strengthening its workforce.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Voluntary Turnover Rate @ 4.0% 4.3% 4.3% 4.0%

Human Resources

STRATEGIC PRIORITY

Elevate Performance and Service Standards
Corporate Strategic Plan

INITIATIVE

Financial Strategies
Corporate Strategic Plan

The development of our long-term financial plans and the Development Charges Studies inform our future
financial strategies and decision-making.

The Financial Strategies initiative includes the development and implementation of guidelines for long-term
financial planning and a new Development Charges By-law for the City. The Financial & Regulatory
Compliance Index is a composite of external audits and reviews of the City’s budget and financial reporting,
which include:

» Successful external audits with no outstanding actionable items (50%)
» Achievement of Government Finance Officers Association (GFOA) Distinguished Budget Presentation
Award (25%) and GFOA Canadian Award for Financial Reporting (25%).

This measure reflects the City’s commitment to complete, accurate, and transparent financial information and
adherence to best practices. The City exceeds regulatory requirements by inviting external independent
reviews and expects to continue to exceed requirements by implementing recommended industry best
practices.
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Corporate Support Services Strategic Initiatives

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Financial and Regulatory (@ 100% & 100% @ 100% 100%

Compliance Index
Financial Services Service
Plan

STRATEGIC PRIORITY

Develop Tourism Infrastructure
Corporate Strategic Plan

INITIATIVE

Brampton Tourism Strategy
Corporate Strategic Plan

We are continuing to implement the priority areas of Brampton’s Tourism Strategy — fostering pride of place,
marketing, and communications, leveraging tourism development streams, and management and
infrastructure. The Strategy serves as a framework to transform Brampton into a tourism destination over a
five-year time frame.

As recommended in the Tourism Strategy, Brampton's Tourism Office is prioritizing stakeholder engagement
and strategic communications efforts to strengthen Brampton's posture as a first-class tourism destination with
investment opportunity and potential. The Tourism Engagement and Communications Initiatives measure
indicates the number of projects that garner feedback from residents and businesses. Engagement and
Communications Initiatives include the number of stakeholder/community engagement efforts as well as the
number of tourism marketing campaigns. The information gathered guides marketing tactics that promote
Brampton activities.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Tourism Engagement ®o ® s ® 5 N/A

and Communication

Initiatives

Strategic Communications,
Tourism & Events

STRATEGIC PRIORITY

Develop Tourism Infrastructure
Corporate Strategic Plan

INITIATIVE

Special Event Advisory Team (SEAT) & Special Event Permit Program
Corporate Strategic Plan
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Corporate Support Services Strategic Initiatives

This corporate-wide team includes the key external stakeholders (Peel Regional Police, Security, Road
Closures, Paramedics, etc.) needed to review, coordinate, develop, and execute large-scale special events
within the City and/or on City property.

The SEAT Supported Events measure may be linked to this strategic priority. SEAT is comprised of
representatives from internal and external departments, and acts as a body responsible for reviewing
applications to ensure the overall health and safety of festivals and events taking place on city-owned property.
The measure represents the total number of community event requests received via SEAT. These events
bring revenue to the local economy, encourage visitors, and enhance civic pride in the community. We are
unable to specify a precise target for this measure because the City does not have control over who submits
event inquiries, or when they are received.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Special Event Advisory ® 15 ® ® 100 N/A

Team (SEAT) Supported

Events

Strategic Communications,
Tourism & Events

STRATEGIC PRIORITY

Develop Tourism Infrastructure
Corporate Strategic Plan

INITIATIVE

Brampton Film Strategy
Corporate Strategic Plan

A five-year film and television strategy that considers the Film Feasibility Study conducted in 2020, will guide
the future development of this sector and build upon the ongoing success of Brampton as a film and television
destination.

The Film Permit Inquiries measure represents the number of film inquiries made to the city and may be linked
to this strategic priority. This measure highlights Brampton's growing appeal as a filming destination.

Indicator Measure Actual Measure Target

2023 2024 Estimate 2025 Projection

Film Permit Inquiries 276 & 300 @ 330 300
Strategic Communications,
Tourism & Events
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Corporate Support Services Strategic Initiatives

STRATEGIC PRIORITY

Develop Tourism Infrastructure
Corporate Strategic Plan

INITIATIVE

Tourism Event Sponsorship Program
Corporate Strategic Plan

There are two categories of sponsorship—Sport Tourism Events and Marquee Festivals. This program will
provide sponsorship funding for annual events in Brampton to support the growth of festivals and sports
tourism events in Brampton.

These events have considerable economic impact for the City and positively promote the City’s image.
The Marquee Festival Sponsorship Funding measure may be linked to this strategic priority. This measure
represents the amount of funding the City provides to eligible organizations to host marquee festivals.

Indicator Measure Actual Measure Target

2023 2024 Estimate 2025 Projection

Marquee Festival $666,500 @ 700,000 @ $730,000 $700,000
Sponsorship Funding

Strategic Communications,

Tourism & Events

STRATEGIC PRIORITY

Focus on Workplace Equity, Diversity, and Inclusion
Corporate Strategic Plan

INITIATIVE

Equity, Diversity, and Inclusion (EDI) Corporate Governance
Corporate Strategic Plan

We are creating a structure that promotes equity, diversity, and inclusion in the City. This includes corporate
strategies, work plans, practices, processes, and community engagement and consultation. This structure will
increase accountability, transparency, fairness, and social responsibility.

The Staff Learning on Equity, Diversity, Inclusion, and Anti-Racism measure accounts for the number of staff
trained on equity, diversity, inclusion, and anti-racism each year. Through City provided learnings, we are
building awareness and staff capacity to improve practices, processes, and interactions with diverse
groups—embedding the principles of EDI into everything we do.
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Corporate Support Services Strategic Initiatives

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection

Equity, Diversity & @ 2200 & 2300 @ 2600 2,000

Inclusion Learning

Offerings

Organizational Performance &
Equity, Diversity and Inclusion

STRATEGIC PRIORITY

Support Indigenous Heritage & Culture
.
Corporate Strategic Plan

INITIATIVE

Support Indigenous Relations
Corporate Strategic Plan

This initiative aims to develop and foster Indigenous relations within the community and support the
implementation of the Truth and Reconciliation (TRC) Call to Action and United Nations Declaration on the
Rights of Indigenous Peoples (UNDRIP), and the Murdered and Missing Indigenous Women and Girls.

There are 94 calls to action—12 directly related to municipalities. The TRC Calls to Action & UNDRIP Articles
Completed measure may be linked to this strategic priority. This measure indicates the City’s progress towards
completing these calls to action through education, cultural preservation, public awareness, and equitable
service delivery. By aligning these efforts with the broader goals of reconciliation, we are able to ensure the
City’s approach will be more impactful and sustainable.

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
City's Commitment to ® 25% ® 35% ® 5% N/A

TRC and UN Declaration
on Rights of Indigenous

People
Organizational Performance &
Equity, Diversity and Inclusion

STRATEGIC PRIORITY
Advance Technology for Service Delivery
Corporate Strategic Plan

INITIATIVE

Maintain and Strengthen the City’'s Cybersecurity Posture
Corporate Strategic Plan
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Corporate Support Services Strategic Initiatives

The City will continue to maintain and strengthen the security posture of its technology environment and be
responsive in the face of the evolving threat landscape. This includes improving our processes, raising
awareness, training staff, and ensuring compliance with industry standards.

We aim to maintain and continually improve staff awareness through comprehensive awareness, continued
education and training sessions. The Cybersecurity Posture measure empowers the City to adapt to new
security threats, protect sensitive information, maintain service continuity, and build public trust. By
systematically monitoring and improving cybersecurity, the City can better serve and protect its residents in a
digital age. The target of 99% is an average of the following:

- Compliance that staff are current on all required IT directives and courses through the Talent and Learning
Management System (TLMS)

- Staff attendance at all IT training courses for Cyber Security

- All new staff attend orientation, which includes Cyber Security Awareness

- Performance of simulated phishing emails

Indicator Measure Actual Measure Target

2023 2024 Estimate 2025 Projection

Cybersecurity Posture 95.5% 95.9% 96.5% 99%
Information Technology

STRATEGIC PRIORITY

Advance Technology for Service Delivery
Corporate Strategic Plan

INITIATIVE

Modernization of the City’s Data and Integration Infrastructure
Corporate Strategic Plan

The City is modernizing the existing data and integration infrastructure with products and services in support of
business service delivery. This is to continue to enable and support business processes, reduce manual effort,
visualize data, perform trend analysis, streamline services, and ensure that information is accurate and
accessible.

This measure demonstrates that open data sets are a valuable resource to our users. The City’s Open Data
Policy promotes open data to improve accountability and transparency. Tracking the number of Views on
GeoHub guides our platform improvements and content strategy. A measure target is not applicable however,
based on previous years, we anticipate the views to increase by 15% year after year (this depends on the
year, access is much higher in elections years).
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Corporate Support Services Strategic Initiatives

Indicator Measure Actual Measure Target
2023 2024 Estimate 2025 Projection
Views on GeoHub ® 3280 ® 3675 ® 400.0k N/A

Information Technology
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Corporate Budget Office

Corporate Business Planning & Analytics

Budget Office

Financial Advisory Services

Financial Planning

The Corporate Budget Office provides financial leadership, advice and support to Council and City
departments regarding budget matters, to maintain the financial stability, sustainability, integrity and
reputation of the Corporation, and provides support to the Mayor in developing annual budgets.

Services [see service plans in Appendix 2]
. Financial Services

Service Commitments

. Annual Budget Guidelines

. Annual Operating & Capital Budget reports

. Quarterly reports to Council for operating budget and reserves

Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget %
Labour Expenditures 932 1,118 1,592 475 42.5%
Other Expenditures 13 10 12 2 16.2%
Total Operating 945 1,127 1,604 476 42.2%
New Positions 2 0 _

Capital ($000s) 2024 2025 2026 2027 2028 2029
Capital Budget 0 0 0 0 0 0
2025 Highlights
. Implement new Corporate Budget Office structure
. Update budgeting system
. Conduct comprehensive review of reserve fund process
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Corporate Support Services, External

Equity Office
Organizational Performance & Policy
Service Brampton

Corporate Support
Services, External

Strategic Communications, Tourism & Events

The Corporate Support Services Division plays a pivotal role in ensuring strategic alignment,
operational excellence, and meaningful external stakeholder and citizen engagement. The division
focuses on shaping and monitoring corporate policies, implementing performance measurement
frameworks to enhance accountability and service delivery, integrating equity, diversity and inclusion
(EDI) principles into the corporate culture, and executing internal and external communication,
marketing campaigns and initiatives to strengthen brand reputation and stakeholder relationships.
Additionally, the division leads tourism initiatives to boost economic and community engagement,
manages corporate and public events to build community connections, and oversees customer
service operations to ensure seamless, customer-centric experiences.

Services [see service plans in Appendix 2]

. Corporate Performance . Engagement & Strategic Communications
. Corporate Governance . Events & Protocol
. Citizen & Information Services . Tourism Development

Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %
Labour Expenditures 17,748 18,397 18,547 150 0.8%
Other Expenditures 9,954 6,730 9,534 2,803 41.7%
Revenues (3,315) (494) (3,258) (2,764) 559.9%
Total Operating 24,387 24,634 24,823 190 0.8%
New Positions 6 0 _

Reflects 2024 Re-org

2024

2025

2026

2027

2028

Capital ($000s)

Capital Budget 0 100 0 0 0 0
Service Commitments
Corporate Policy
. Review Council Policies and Administrative Directives every 3 years at a minimum
Organizational Performance
. Review and update Service Plans annually
. Prepare Departmental and Divisional Budget overview packages annually
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Corporate Support Services, External

Service Commitments (continued)

Service Brampton

. Answer 80% of 311 phone calls within 120 seconds or less

. Resolve 85% of 311 customer inquiries at first contact

. Ensure 85% of evaluated 311 phone interactions meet or exceed quality expectations

Strategic Communications, Tourism & Events

. Strengthen Brampton's Brand Identity: Develop a unified, resident-focused brand narrative
showcasing Brampton as a hub of innovation, diversity, and opportunity

. Deliver Resident-Centric and Engaging Social Media: Build vibrant, inclusive social media
campaigns that encourage two-way engagement with residents

. Provide strategic guidance to City departments for effective communication with the public and
employees, including comprehensive plans and reports

. Innovate Communication Practices Supporting the 2024 Corporate Strategic Plan: Align all
communications efforts with the Corporate Strategic Plan to ensure coherence, inclusivity, and
measurable impact

. Collect and report on the Municipal Accommodation Tax

. Respond to film inquiries within 2 business days

. Deliver funding support for Marquee Festivals, Experience Brampton Festivals and Sport
Tourism Events

2025 Highlights

Equity Office

. EDI Strategy, Annual Report, Workforce Survey (implement results) and training

. Establishment and support for Employee Resource Groups (ERG)

. Creation of Indigenous Advisory Circle

. Creation of Black Advisory Group

. Anti-Black Racism Training

. Anti-Hate Campaign

. Islamophobia Strategy Development

. In partnership with HR, implement the Supported Employment Pilot Program to enhance
accessibility and inclusion within the City

Corporate Policy

. Policy development, reviews and updates for changes to the Municipal Act, 2001, and provincial
priorities (e.g. Strong Mayors, Building Homes Act, 2022, Better Municipal Governance Act,
2022)

. New Administrative Directives and/or Council Policies
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Corporate Support Services, External

2025 Highlights (continued)

Organizational Performance

Corporate Strategic Plan progress updates

Service Plans and Department and Division Budget overviews enhanced through use of a
comprehensive data visualization tool

Administrative Directive and/or processes for Strategic Framework, strategy development, and
Service Plans

Customer Experience Strategy Implementation

Community Satisfaction Survey

New External Dashboard

Service Brampton

Leverage Al/Chat Technology to enhance online and voice operations

Improve customer experience through 311 modernization of technology and processes
Enhance integration of online services, 311 mobile app, and chat functions

Enhance notifications for service requests status updates

Empower residents to resolve common issues independently with guides and FAQs
Implement monitoring tools to track service performance and resident satisfaction

Strategic Communications, Tourism & Events

Grow communications around Experience Brampton rebrand, including website, social media,
and marketing

Advance growth of City’s Film Office and accompanying revenues, as guided by Tourism
Strategy

Develop a Sport Tourism Strategy to enhance Brampton as a hosting destination

Ongoing support of community organizations through Marquee Festival and Events Funding
Program, and community events and flag-raisings.

Update Corporate Brand guidelines

Build out brand Identity for Brampton Entrepreneur Centre

Evolution and refresh of Brampton Economic Development Office’s InvestBrampton brand
Advance and enhance corporate messaging, design, and marketing strategies while providing
departmental support to drive engagement, strengthen brand identity, and achieve
organizational goals
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Finance

Finance Accounting Services

Corporate Asset Management
Banking & Investments
Finance Client Services
Revenue Services
The Finance Division provides financial leadership, advice and support to Council and City

departments to maintain the financial stability, sustainability, integrity and reputation of the
Corporation.

Services [see service plans in Appendix 2]
. Financial Services

Service Commitments

Report on State of Local Infrastructure (SoLl) annually

Quarterly reports to Council for capital status

Meet timelines for payroll, accounting, taxation and financial reporting
Report operating and capital financial results every month

Operating ($000s)

2024 YE
Forecast

2024
Budget

2025
Budget

Variance

$

Variance
%

Reflects 2024 Re-org

Labour Expenditures 10,486 11,293 11,427 133 1.2%
Other Expenditures 1,693 1,618 1,510 (108) -6.7%
Revenues (3,723) (3,717) (3,892) (175) 4.7%
Total Operating 8,456 9,195 9,045 (150) -1.6%
New Positions 3 1 _

Capital ($000s)
Capital Budget

279

200

2027

500

2028
754

500

2025 Highlights

. Employee Self-Serve (ESS) function for direct deposit
. My Time Transit deployment
. Manage financial reporting and accounting processes for the CAA Centre’s transition to City

Operations

. Financial modelling and accounting processes for the Automated Speed Enforcement program
. Payment Card Industry (PCI) compliance and security standards upgrade
. Billing modernization (Theatre Ticketing system & centralized City invoicing)
. Integrate payment solutions for Gateless Parking & Accounts Receivable
. Updates to financial system

. Transportation and Stormwater Asset Management Plans (update per O. Reg 588/17)
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Human Resources

Human
Resources

Compensation & Benefits

Employee Relations

Labour Relations

Health, Safety & Wellness
HR Automation Reporting & Analytics

Human Resources Administration

Talent Acquisition & Organizational Development

The Human Resources Division fosters and promotes a workplace culture that focuses on people
and performance through modernized strategies, governance, policies, programs, and services that
attract, develop, retain, and support a diverse, healthy, and engaged workforce that is energized to

deliver City Services.

Services [see service plans in Appendix 2]

. Human Resources

Service Commitments

. Adhere to all outlined HR Service Standards for compensation, benefits, employee relations,
labour relations, health, safety & wellness, disability management, talent acquisition,
organizational development, and HR administration.
« Respond to all general inquiries within 2 business days
o Complete workplace investigations within 90 calendar days
e Complete WSIB Filings within 3 business days
« Publish and promote employee learning opportunities quarterly

Operating ($000s)

2024 YE
Forecast

2024
Budget

2025
Budget

Variance

$

Variance
%

Labour Expenditures 8,389 8,196 8,148 (48) -0.6%
Other Expenditures 11,245 6,245 7,481 1,236 19.8%
Revenues (9,768) (4,581) (5,581) (1,000) 21.8%
Total Operating 9,866 9,861 10,048 187 1.9%
New Positions 8 0 _

Capital ($000s) 2024 2025 2026 2027 2028 2029
Capital Budget 0 29 0 0 0 0
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Human Resources

2025 Highlights

. Develop and implement an HR Strategy that shapes and guides a positive Employee
Experience

. Streamline processes and create efficiencies with technology including: automating the non-
union merit process, creating the workforce dashboard, and creating the essential learning
dashboard

. Implement the Supported Employment Pilot Program to enhance accessibility and inclusion
within the City

. Complete CUPE job evaluation project
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Information Technology

Information IT Client Services

Technology IT Enterprise Systems
IT Infrastructure Services

IT Project Management Office

The Information Technology Division collaborates with internal stakeholders, industry peers, and
external vendors to identify and introduce digital and technology solutions to improve business
operations, drive corporate efficiencies, and enrich employee and citizen experience through online
services, automation, integration, and multi-channel approach.

Services [see service plans in Appendix 2]
. Digital & Technology Solutions

Service Commitments
. 99.9% network availability
o 80% of incidents are resolved at first contact

Operating ($000s) 2024 YE 2024 2025 Variance Variance
Forecast Budget Budget $ %
Labour Expenditures 20,343 20,879 21,112 233 1.1%
Other Expenditures 17,059 17,093 17,990 897 5.2%
Revenues (111) (111) (111) 0 0.0%
Total Operating 37,291 37,861 38,991 1,130 3.0%
New Positions 4 0 _

Capital ($000s) 2024 2026 2027 2028 2029

Capital Budget 13,338 8,267 7,141 7,379 6,231 6,408

2025 Highlights

. Cyber Security Program

. New Portfolio/Program/Project Management Office

. Data as a Service (allow end users access to City data) Data Analytics (data-driven decision
making) and Artificial Intelligence

. Mature and standardized IT processes for continuous improvement of service delivery to our
clients
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Departmental Operating Budget

The operating budget represents the day to day costs of providing the department’s services. In
2024 the net costs were $83.2 million and in 2025 the proposed budget is $85.0 million.

Net Expenditures: $ 85.0 million (Total Expenditures: $97.8 million)

($000s)

Revenues
Property Taxes
User Fees and Service Charges
Investment and Other Income
Contribution from Reserves
Grants and Subsidies

Total Revenues

Expenditures
Advertising, Marketing & Promotion
Contracted Services
Contribution to Reserves and Capital
Financial Services
Grants, Subsidies and Donations
Office and Administrative
Professional Services
Repairs, Maintenance and Materials
Salary, Wages and Benefits
Staff Development

2024
Budget

83,179
3,295
0
5,558
50
92,081

3,473
13,740

4,476
1,100
3,817
3,873
362
60,346
893

2025
Budget

85,012
5,311
140
7,367
25
97,854

4,915
14,795
800
5,478
1,430
4,233
3,589
383
61,289
942

$ Change

1,834
2,016
140
1,809
(25)
5,773

1,441
1,054
800
1,002
330
M7
(284)
20
943
49

% Change

2.2%
61.2%
0.0%
32.5%
-50.0%
6.3%

41.5%
7.7%
0.0%

22.4%

30.0%

10.9%

-7.3%
5.6%
1.6%
5.5%

Total Expenditures

97,854

2025 Staff
Adds

Corporate Support Services

* Includes F/T permanent positions only. Reflects 2024 re-org.
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Departmental Operating Budget

Salary,
Wages and
Benefits
$61,289
63%

Contracted
Services

$14,795

Other 15%

$2,755

Expenditures 3%

Contribution Einancial

to Reserves Services

and Capital $5.478

$800 5"V
1% Advertising,  Professional O.ff|.ce ar)do
Marketing & Promotion Services Administrative
$4,915 $3,589 $4,0233
5% 4% 4%
Property
Taxes
$85,012
87%
Revenues
User
Fees and
Service
Charges
$5,311
5%
Contribution
Other from Reserves
$165 $7,367

0% 8%
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Detailed Divisional Breakdown

Corporate Support Services

Corporate
Corporate (Chly i) Support ) Human Information
2025 BUDGET ($000s) ) Support . Finance
Budget Office . Services Resources Technology
Services
External
Revenues
Property Taxes 1,604 502 24,823 9,045 10,048 38,991 85,012
User Fees and Service Charges 2,433 2,878 0 5,311
Investment and Other Income 140 140
Contribution from Reserves 800 875 5,581 111 7,367
Grants and Subsidies 25 25
Total Revenues 1,604 502 28,081 12,937 15,629 39,102 97,854
Expenditures
Salary, Wages and Benefits 1,592 463 18,547 11,427 8,148 21,112 61,289
Contribution to Reserves and Capital 800 800
Repairs, Maintenance and Materials 160 220 3] 383
Contracted Services 216 6 14,573 14,795
Utilities and Fuel
Financial Services 146 5332 5,478
Grants, Subsidies and Donations 1,430 1,430
Office and Administrative 3 8| 1,653 47 133 1,790 4,233
Rent and Lease Charges
Professional Services 25 596 360 1,133 1,475 3,589
Advertising, Marketing & Promotion 4,568 2 325 4,915
Staff Development 8| 6| 1M1 110 558 150 A2
Internal Borrowing Repayments
Total Expenditures 1,604 502 28,081 12,937 15,629 39,102 97,854
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Staffing Requests

Service Area Position Title Num'b er of

Positions
Finance Sr. Advisor, Banking and Investment 1
Subtotal 1
Total 1
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OPERATING VARIANCE DETAILS & BRAMPTON

Corporate Support Services
2025 Budget Variance ($000s)
2025 BUDGET

BASE OPERATING INFLATION
> Compensation adjustments to reflect actual costs and forecasted actuals
> Operating expenditure adjustments to reflect actuals and forecasted actuals

TOTAL BASE OPERATING INFLATION

BASE OPERATING GROWTH
> Information Technology - Applications & Software
Microsoft Enterprise Agreement
Microsoft Enterprise Agreement (Licenses - Power Bl portion only)
Mobile Communcations - CC0169 - GPS and AVL for Additional Vehicles
> |T - Cost of Operationalizing Capital Projects (2025)
Expenditures
Efficiencies

> Economic Development operating expenditure adjustments to reflect actuals
and forecasted actuals

Operating Adjustments
Revenue Adjustments

\%

Operating expenditure adjustments to reflect actuals and forecasted actuals

\%

Financial Advisory Services

\%

IT - Infotech Research Group Memberships
Expenditures
Efficiencies

\%

Workplace Safety and Insurance Board (Net $0 impact)
Expenditures
Contribution from Reserve 3

\%

Revenue adjustments to reflect actuals and forecasted actuals

\%

Economic Development - RCC Media Rail Bridge Advertising Agreement
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OPERATING VARIANCE DETAILS & BRAMPTON

> Municipal Accommodation Tax (MAT)

MAT Contribution to Reserve (2025 Portion) 800
MAT Contribution from Reserve (2024 Portion) (800)
MAT 2025 Incremental Revenue (1,488)
> Senior Advisor, Banking and Investment (1 F/T - Net $0)
Expenditures 140
Increase in Investment Income (140)
TOTAL BASE OPERATING GROWTH (408)
NEW OR ENHANCED SERVICES
> GT20 Cricket Tournament 300
> |Increase to Corporate Events Budgets
Canada Day 620
New Year's Eve 500
Diwali 205
Hockey Night in Brampton 90
Other Events 80
Mayor and Council Pop-up Events 76
TOTAL NEW OR ENHANCED SERVICES 1,871

TOTAL, NET EXPENDITURE CHANGE 1,834
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Departmental Capital Budget

The capital budget represents long-term investments into the department’s assets, through capital
projects. In 2024 the capital budget for Corporate Support Services was $13.6 million and in 2025
the proposed budget request is $8.6 million.

Carried forward is $22.9 million unspent from prior years as of September 30, 2024.

2025 Capital Request: $8.6 million (5-year program: $38.7 million)

Capital ($000s) 2024 2025 2026 2027 2028
Corporate Support Services External 100 0 0 0 0
Finance 279 200 1,154 500 754 500
Human Resources 29 0 0 0 0
Information Technology 13,338 8,267 7,141 7,379 6,231 6,408
Tax Based
Capital

Contribution
$8,596
100%
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2025 Capital Budget

X BRAMPTON

5 Year Forecast ($000s)
2025 2026 2027 2028 2029 Total
Corporate Support Services
Corporate Support Services External
Service Brampton
311 Operational Review 100 $100
Service Brampton - Total $100 $100
Corporate Support Services External - $100 $100
Total
Finance
Corporate Asset Management 500 500 500 500 $2,000
Development Charges Study 400 $400
Financial Master Plan 200 $200
Minor Capital - Corporate Wide 254 254 $508
Finance - Total $200 $1,154 $500 $754 $500 $3,108
Human Resources
Job Evaluation 29 $29
Human Resources - Total $29 $29
Information Technology
Core Infrastructure Program
Core Technologies Program 7,736 6,541 6,710 5,631 5,808 $32,426
Preventative Maintenance 531 600 669 600 600 $3,000
Core Infrastructure Program - Total $8,267 $7,141 $7,379 $6,231 $6,408 $35,426
Information Technology - Total $8,267 $7,141 $7,379 $6,231 $6,408 $35,426
Corporate Support Services - Total $8,596 $8,295 $7,879 $6,985 $6,908 $38,663
Grand Total $8,596 $8,295 $7,879 $6,985 $6,908 $38,663
2025 BUDGET Page 284 CSS-27



2025 Capital Budget

Funding Source Summary ($000s)

Tax Other Total
Based
Corporate Support Services
Corporate Support Services External
Service Brampton
311 Operational Review $100 $100
Service Brampton - Total $100 $100
Corporate Support Services External - $100 $100
Total
Finance
Financial Master Plan $200 $200
Finance - Total $200 $200
Human Resources
Job Evaluation $29 $29
Human Resources - Total $29 $29
Information Technology
Core Infrastructure Program
Core Technologies Program $7,736 $7,736
Preventative Maintenance $531 $531
Core Infrastructure Program - Total $8,267 $8,267
Information Technology - Total $8,267 $8,267
Corporate Support Services - Total $8,596 $8,596
Grand Total $8,596 $8,596
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2026 Capital Budget

Funding Source Summary ($000s)

Tax Other Total
Based
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Development Charges Study $400 $400
Minor Capital - Corporate Wide $224 $30 $254
Finance - Total $1,124 $30 $1,154
Information Technology
Core Infrastructure Program
Core Technologies Program $6,541 $6,541
Preventative Maintenance $600 $600
Core Infrastructure Program - Total $7,141 $7,141
Information Technology - Total $7,141 $7,141
Corporate Support Services - Total $8,265 $30 $8,295
Grand Total $8,265 $30 $8,295
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2027 Capital Budget

Funding Source Summary ($000s)

Tax Other Total
Based
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Finance - Total $500 $500
Information Technology
Core Infrastructure Program
Core Technologies Program $6,710 $6,710
Preventative Maintenance $669 $669
Core Infrastructure Program - Total $7,379 $7,379
Information Technology - Total $7,379 $7,379
Corporate Support Services - Total $7,879 $7,879
Grand Total $7,879 $7,879
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2028 Capital Budget

Funding Source Summary ($000s)

Tax Other Total
Based
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Minor Capital - Corporate Wide $224 $30 $254
Finance - Total $724 $30 $754
Information Technology
Core Infrastructure Program
Core Technologies Program $5,631 $5,631
Preventative Maintenance $600 $600
Core Infrastructure Program - Total $6,231 $6,231
Information Technology - Total $6,231 $6,231
Corporate Support Services - Total $6,955 $30 $6,985
Grand Total $6,955 $30 $6,985
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2029 Capital Budget

Funding Source Summary ($000s)

Tax Other Total
Based
Corporate Support Services
Finance
Corporate Asset Management $500 $500
Finance - Total $500 $500
Information Technology
Core Infrastructure Program
Core Technologies Program $5,808 $5,808
Preventative Maintenance $600 $600
Core Infrastructure Program - Total $6,408 $6,408
Information Technology - Total $6,408 $6,408
Corporate Support Services - Total $6,908 $6,908
Grand Total $6,908 $6,908
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Corporate Support Services External
Service Brampton
311 Operational Review - $100

The 311 Operational review is a comprehensive initiative aimed at elevating performance and service standards, enhancing
productivity, and improving resolution processes. This will involve a thorough review of current operations to identify and
address operational gaps thereby providing an objective assessment and actionable recommendations in order to better align
resources and processes with service demands. Key objectives will include improving interactions with residents and
divisional partners, reducing escalations and ensuring continuous improvement in service delivery.

Proposed Funding Sources

Res#4-Asset R&R $100
Project Title / Ward / Location Amount
251732-001 311 Operational Review $100
Finance

Financial Master Plan - $200

Long-Term Financial Master Plans assess the financial health of the City, within the context of its expenditures and revenues,
demographic and economic environment, municipal financial benchmarks and existing governance structures. This
assessment is used to develop long-term forecasts of capital and operating needs and the related funding sources, which
provides the basis to anticipate future financial pressures and conduct sensitivity testing on key strategic goals.

Proposed Funding Sources

Res#4-Asset R&R $200
Project Title / Ward / Location Amount
251061-001 Long-Term Financial Master Plan $200

Human Resources
Job Evaluation - $29

Comprehensive review and modernization of job evaluation tools and job descriptions.

Proposed Funding Sources

Res#4-Asset R&R $29
Project Title / Ward / Location Amount
251345-001 CUPE Job Evaluation Modernization Project / Various $29
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Corporate Support Services
2025 Capital Budget - Project Detail Summaries ($000s)

X BRAMPTON

Information Technology
Core Infrastructure Program
Core Technologies Program - $7,736

This program manages and maintains the core technology infrastructure that support the city-wide operations, programs and
services to citizens and staff, including:
a. Servers, Storage and backup systems;
. Data Centre(s) and computing rooms and systems;
. Cloud hosting and management resources;
. Corporate and public networks, telecommunication, Wireless, Radio and cable connectivity;
. Access management, Information and cyber security systems;
User computing, smartphones, printers, point of sale and related devices and peripherals;

JQ S0 a0 T

. IT service management processes and tools;
. Any other IT Infrastructure systems and tools;

i. System monitoring and alerting;

j- Audio Visual Services (Council Chambers & Committee Live Streaming, Smart Boardroom Booking System, Digital

Displays, Way Finding, etc.)

Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.

Proposed Funding Sources

Res#4-Asset R&R $7,736
Project Title / Ward / Location Amount
251427-002 Data Centre Refresh / Various $990
251427-003 Network, Telecom & Radio Refresh / Various $1,786
251427-005 Desktop Refresh / Various $1,335
251427-007 Desktop Back Office Immersive Technologies / Various $150
251427-009 Various IT Security initiatives & Professional Services / Various $450
251427-012 Visual Technologies Refresh / Various $600
251427-014 Service Management / Various $200
251427-017 Boardroom Visual Technology / Various $150
251427-019 Security & Disaster Recovery / Various $1,225
251427-021 Artificial Intelligence Foundation / Various $150
251427-022 ERP and Integration Assessment / Various $300
251427-099 Additional Technology Requirements / Various $400
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Information Technology
Core Infrastructure Program
Preventative Maintenance - $531

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

a. Storage maintenance

b. UCS - Unified Computing System hardware

c. Fiber switches

d. Backup tape storage hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $531
Project Title / Ward / Location Amount
251998-001 Preventative Maintenance $531
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Finance
Corporate Asset Management - $500

Continue to implement the City's Corporate Asset Management Plan roadmap to meet both legislated requirements and to
provide information and tools for effective business decision making. Funding is required for consulting services to: (a) Update
the asset management plans to meet the regulatory requirements and report progress in asset management practices;(b)
Further refine the annual State of Local Infrastructure Report card to enable decision makers to prioritize investments and
report asset management planning progress; (c) Develop asset management plans for municipal infrastructure assets to
comply with O.Reg. 588/17 and to bring accuracy to the infrastructure gaps; (d) Advance the City's asset information strategy
to enable evidence based decision making and allow integration with broader municipal processes

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
261075-001 Corporate Asset Management Staff Recoveries / Various $250
261075-002 CAM Consulting / Various $250

Finance
Development Charges Study - $400

Funding for the Development Charges Update and Review process which is required every 5 years and next scheduled with
completion no later than 2029. Funding is required mainly for consulting and technical support for the DC background study
and related technical studies.

Proposed Funding Sources

Res#4-Asset R&R $400
Project Title / Ward / Location Amount
261000-001 2027 Development Charges Background Study / Various $350
261000-002 Transportation Background Study / Various $50
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Corporate Support Services
2026 Capital Budget - Project Detail Summaries ($000s)

X BRAMPTON

Finance

Minor Capital - Corporate Wide - $254

Minor Capital projects are for relatively small expenditures that do not fit into any unique capital project, but do meet the
tangible capital asset eligibility criteria and must be capitalized and depreciated. They may be planned or unexpected
expenditures and as a result are grouped into one project to provide flexibility in funding each department’s unique operational

needs.

Proposed Funding Sources

Res#4-Asset R&R $224
Res#93-Building Rate Stabilization $30
Project Title / Ward / Location Amount
261098-001 Minor Capital - Finance / City Hall $5
261098-002 Minor Capital - Purchasing / City Hall $5
261098-003 Minor Capital - Legal / City Hall $5
261098-004 Minor Capital - Court Administration / City Hall $5
261098-005 Minor Capital - Corporate Services / City Hall $5
261098-006 Minor Capital - Enforcement / City Hall $5
261098-011 Minor Capital - Animal Services / City Hall $5
261098-012 Minor Capital - Building Design & Construction / City Hall $5
261098-013 Minor Capital - Community Services / City Hall $5
261098-014 Minor Capital - Facilities Operations & Maintenance / City Hall $5
261098-015 Minor Capital - Realty Services / City Hall $3
261098-016 Minor Capital - Recreation / City Hall $10
261098-017 Minor Capital - Service Brampton / City Hall $10
261098-018 Minor Capital - Building / City Hall $30
261098-019 Minor Capital - Cultural Services / City Hall $10
261098-020 Minor Capital - Economic Development / City Hall $10
261098-021 Minor Capital - Corporate Projects, Policy & Liaison / City Hall $2
261098-030 Minor Capital - CAO / City Hall $2
261098-031 Minor Capital - City Clerk / City Hall $4
261098-033 Minor Capital - Human Resources / City Hall $14
261098-034 Minor Capital - Internal Audit / City Hall $7
261098-035 Minor Capital - Organizational Performance & Strategy / City Hall $2
261098-037 Minor Capital - Strategic Communications / City Hall $30
261098-040 Minor Capital - Development Services & Design / City Hall $5
261098-041 Minor Capital - Integrated City Planning / City Hall $5
261098-042 Minor Capital - Capital Works / City Hall $10
261098-043 Minor Capital - Environment and Development Engineering / City Hall $5
261098-044 Minor Capital - Parks / City Hall $10
261098-045 Minor Capital - Road Maintenance, Operations & Fleet / City Hall $20
261098-046 Minor Capital - Community Safety & Well-Being Office / City Hall $5
261098-048 Minor Capital - Downtown Reuvitilization $5
261098-049 Minor Capital - Strategic Service & Initiatives $5
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Corporate Support Services
2026 Capital Budget - Project Detail Summaries ($000s)

X BRAMPTON

Information Technology
Core Infrastructure Program
Core Technologies Program - $6,541

This program manages and maintains the core technology infrastructure that support the city-wide operations, programs and

services to citizens and staff, including:

a. Servers, Storage and backup systems;

. Data Centre(s) and computing rooms and systems;
. Cloud hosting and management resources;

. Access management, Information and cyber security systems;
. IT service management processes and tools;

. Any other IT Infrastructure systems and tools;
i. System monitoring and alerting;

JQ S0 Qo0 T

. Corporate and public networks, telecommunication, Wireless, Radio and cable connectivity;

User computing, smartphones, printers, point of sale and related devices and peripherals;

j- Audio Visual Services (Council Chambers & Committee Live Streaming, Smart Boardroom Booking System, Digital

Displays, Way Finding, etc.)

Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as

determined by corporate priorities, business drivers and market conditions.

Proposed Funding Sources

Res#4-Asset R&R $6,541
Project Title / Ward / Location Amount
251427-007 Desktop Back Office Immersive Technologies / Various $50
261427-002 Data Centre Refresh / Various $1,860
261427-003 Network, Telecom & Radio Refresh / Various $1,214
261427-005 Desktop Refresh / Various $1,942
261427-012 Visual Technologies Refresh / Various $100
261427-014 Service Management / Various $75
261427-016 Application Lifecycle / Various $500
261427-017 Boardroom Visual Technology / Various $350
261427-099 Additional Technology Requirements / Various $450

Information Technology
Core Infrastructure Program
Preventative Maintenance - $600

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular

inspections/servicing and hardware maintenance.
a. Storage maintenance

b. UCS - Unified Computing System hardware

c. Fiber switches

d. Backup tape storage hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $600
Project Title / Ward / Location Amount
261998-001 Preventative Maintenance $600
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Finance
Corporate Asset Management - $500

Continue to implement the City's Corporate Asset Management Plan roadmap to meet both legislated requirements and to
provide information and tools for effective business decision making. Funding is required for consulting services to: (a) Update
the asset management plans to meet the regulatory requirements and report progress in asset management practices;(b)
Further refine the annual State of Local Infrastructure Report card to enable decision makers to prioritize investments and
report asset management planning progress; (c) Develop asset management plans for municipal infrastructure assets to
comply with O.Reg. 588/17 and to bring accuracy to the infrastructure gaps; (d) Advance the City's asset information strategy
to enable evidence based decision making and allow integration with broader municipal processes

Proposed Funding Sources

Res#4-Asset R&R $500
Project Title / Ward / Location Amount
271075-001 Corporate Asset Management Staff Recoveries / Various $250
271075-002 CAM Consulting / Various $250
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Information Technology
Core Infrastructure Program
Core Technologies Program - $6,710

This program manages and maintains the core technology infrastructure that support the city-wide operations, programs and
services to citizens and staff, including:
. Servers, Storage and backup systems;
. Data Centre(s) and computing rooms and systems;
. Cloud hosting and management resources;
. Corporate and public networks, telecommunication, Wireless, Radio and cable connectivity;
. Access management, Information and cyber security systems;
User computing, smartphones, printers, point of sale and related devices and peripherals;
. IT service management processes and tools;
. Any other IT Infrastructure systems and tools;
i. System monitoring and alerting;
j. Audio Visual Services (Council Chambers & Committee Live Streaming, Smart Boardroom Booking System, Digital
Displays, Way Finding, etc.)

JQ ST Q0T

Individual projects are identified as activities under this program. The funding and time estimates may be subject to change as
determined by corporate priorities, business drivers and market conditions.

Proposed Funding Sources

Res#4-Asset R&R $6,710
Project Title / Ward / Location Amount
251427-007 Desktop Back Office Immersive Technologies / Various $50
271427-002 Data Centre Refresh / Various $2,100
271427-003 Network, Telecom & Radio Refresh / Various $1,000
271427-005 Desktop Refresh / Various $1,635
271427-012 Visual Technologies Refresh / Various $100
271427-014 Service Management / Various $75
271427-016 Application Lifecycle / Various $500
271427-017 Boardroom Visual Technology / Various $350
271427-019 Security & Disaster Recovery / Various $400
271427-099 Additional Technology Requirements / Various $500

Information Technology
Core Infrastructure Program
Preventative Maintenance - $669

Contracted services provided by external organizations for the regular maintenance e.g. monthly servicing, regular
inspections/servicing and hardware maintenance.

a. Storage maintenance

b. UCS - Unified Computing System hardware

c. Fiber switches

d. Backup tape storage hardware maintenance.

Proposed Funding Sources

Res#4-Asset R&R $669
Project Title / Ward / Location Amount
271998-001 Preventative Maintenance $669
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Finance
Corporate Asset Management - $500

Continue to implement the City's Corporate Asset Management Plan roadmap to meet both legislated requirements and to
provide information and tools for effective business decision making. Funding is required for consulting services to: (