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1.0 Engagement Overview

Background

The new Downtown Transit Hub is planned to increase the capacity and quality of the transit
service in Brampton by potentially doubling the number of bus bays while featuring passenger
and operator amenities such as ticketing area, indoor waiting area, washroom and lunchroom
facilities, concessions, and covered platform waiting areas. The new transit hub will also be
planned and designed to accommodate electric bus technologies.

This engagement summary report outlines the engagement activities that took place to inform
stakeholders and the public of the study, how to get involved, and the feedback received.

Figure 1: Downtown Transit Hub Preliminary Study Area
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Organization of Engagement

The first round of consultation held between November 20, 2023 to December 20, 2023 provided

virtual opportunities for the public and stakeholders to get involved in the project study. A four-

guestion survey, along withanopen-e nded comment form to solicit peo
opportunities, options, and evaluations was hoste
at: www.brampton.ca/transithub. This provided an on-demand experience for the community to

review project information and provide feedback electronically at their convenience. On

November 20, a virtual Technical Advisory Committee (TAC) meeting was held to provide

stakeholders with a forum to share their insights and questions regarding the study. On

November 22, community members had the opportunity to attend a virtual Public Information

Centre (PIC) hosted by the project team to answer questions regarding the study or provide

additional context to those seeking a deeper understanding. An overview of the first round of



https://www.brampton.ca/transithub

engagement activities are provided in Table 1, and a copy of the material presented at the PIC
(both the live presentation and more comprehensive downloadable package) are attached in
Appendix AT PIC Materials. A second round of public engagement will take place in spring of
2024.

Table 1: Key Engagement Activities T Round 1

Engagement Activity DETANI ]

Online Survey (hosted at November 22, 2023 to December 20, 2023
www.brampton.ca/transithub)

Online Comment Form (hosted at November 22, 2023 to December 20, 2023
www.brampton.ca/transithub)

Technical Advisory Committee (TAC) November 20, 2023, from 1 p.m. to 2 p.m.
Public Information Centre (PIC) November 22, 2023, from 7 p.m. to 8 p.m.

Communication Tactics
To promote the engagement activities, the City of Brampton used traditional media, social
media, digital ads, project website, and mailers.

The project website (www.brampton.ca/transithub) went live on November 15, one week prior to
the PIC.

An advertisement for the PIC appeared in the Toronto Star on November 9 and 15, Brampton
Guardian November 13, and Midweek Newspaper (Ethnic) on November 14.

11,014 physical-copy postcards were also mailed out to residences within an approximate
200m radius of the study area on November 14.

The Brampton Transit Facebook, Instagram, and X (formerly known as Twitter) social media
accounts had various posts between November 13 and November 22 promoting the upcoming
engagement event.

Digital ads were also placed at Garden Square from November 8 to December 31 and in
hospital digital TV screens at Peel Memorial Hospital and Brampton Civic hospital from
November 23 to December 21 promoting awareness about the transit hub study as a whole.

For a full list of promotional activities, dates, and statistics, see Appendix BT Communication
Tactics and Statistics.

2.0 Feedback Summary

Online Survey

The online survey was live for four (4) weeks and received 10 total responses. The recurring
themes that emerged from the feedback revolved around safety, accessibility, and better
connections. Concerns were raised regarding ensuring pedestrian safety at busy intersections,
operator safety (i.e., adding acrylic glass to all busses creating a separation between
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passengers and driver), and adding cameras on busses to record any incidents that might
occur. Accessibility was also raised as a common theme among respondents, which included
both accessible pedestrian considerations as well as accessible transit to help move people
across the city. The final key theme was connections, as many respondents are hoping that
future Brampton Transit will tie into other transit services such as LRT, GO, and other BRTs
allowing for seamless connections to other municipalities.

For a full list of survey responses, see Appendix Ci Online Survey Results.

Online Comment Form

The online comment form was live for four (4) weeks and received 9 total responses.
Respondents were interested in increasing service frequency (particularly for Brampton Transit
routes 5 and 29), and expanding the scope of this study to allow for a more holistic approach to
B r a mp tpablcdransit and housing, and avoiding the risk of working in isolation of other
ongoing City of Brampton projects.

For a full list of comment form responses, see Appendix D1 Online Comment Form Results.

Technical Advisory Committee (TAC)

A virtual TAC meeting was held on November 20, 2023, from 1:00 pm to 2:00 pm. A total of 20
stakeholders were in attendance. Stakeholders reviewed the preliminary documents and
presentation that were being prepared for the PIC and provided their inputs for improvements.
Examples of improvements included the inclusion of a TMP recommendation to extend Williams
Drive, south of Church Street, more detailed slides pertaining to traffic analysis, and describing
constraints under existing conditions to help with option screening.

Public Information Centre (PIC)

A virtual PIC was held on November 22, 2023, from 7:00 pm to 8:00 pm. Aside from the project
team, there were 42 participants in attendance. The purpose of this PIC was to share the
following items with the public:

1) Project overview and history

2) Long list evaluation methodology and criteria
3) Draft long list options

4) Preliminary evaluation of long-list options

5) Next steps

6) Questions and answers

Participants asked thoughtful questions regarding the rating system being used for the options,
connections to other transit services, technical details for certain design options, timelines, and
more.

For a full list of questions and answers, see Appendix ET Questions and Answers.



3.0 Next Steps

The next steps for the Downtown Transit Hub Study are to review and respond to all comments
received from stakeholders and the public. Then, the project team will confirm the preferred
short-listed alternative solutions, develop and evaluate the short-listed design alternatives, and
finally, identify a recommended approach for the transit hub. A second PIC will take place in
Spring 2024 to share these updates with stakeholders and the public, as well as to obtain any
outstanding inputs before finalizing and submitting the final report to Council.



Appendix AT PIC Materials

Downl oadable PIC deck of display materials avail
Brampton Transit Hub PIC 1 Deck for Website FINAL

PIC slides from live presentation are available below:

Welcome to the
Downtown Brampton Transit Hub
(Bus Terminal)

TPAP, Preliminary
Design, and Business

Case Study

Public Information Centre (PIC) #1

X BRAMPTON



https://www1.brampton.ca/EN/residents/transit/Projects-Initiatives/Documents/PIC%201%20Presentation%20Materials.pdf
https://www1.brampton.ca/EN/residents/transit/Projects-Initiatives/Documents/PIC%201%20Presentation%20Materials.pdf
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Land Acknowledgement

We respectfully acknowledge that the City of Brampton is
located on treaty lands and territory of the Mississaugas of the
Credit and the traditional territory of the Huron-Wendat and
the Haudenosaunee. The City of Brampton is a contemporary

home to many First Nations, Inuit and Metis people today.
Brampton appreciates and respects the history and diversity
of the land and is grateful to have the opportunity to work
and meet in this territory. The City of Brampton joins with

First Nation groups in partnership, friendship and reconciliation.

DOWNTOWMN BRAMPTON TRANSIT HUB

Recording Notice

This meeting is being recorded
for the purposes of creating

a summary report that will be
shared with all participants.
The video will also be posted
on City of Brampton website.

DOWNTOWN BRAMPTON TRANSIT HUB

X7 BRAMPTON
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Code of Conduct

We want to hear from you. All questions are good questions!

>

Be patient. Be brief. Be respectful.
Virtual meetings don’t always Limit yourself to one question or The City of Brampton is an inclusive
run as smoothly as planned. comment when called on to speak. public organization. Discriminatory,

questions will not be tolerated, and you
will be removed from the meeting.

§.2 BRAMPTON



Participating by Computer (3

Raise your hand or type your question.

® Raise Hand

O Q&A

%, Audio connection
\ &1 Switch to desktop app

Internet browser

Click the “..."” button at the bottom
of the video window and select
Raise Hand or Q&A.

DOWNTOWN BRAMPTON TRANSIT HUB

Participating by Smartphone or Tablet

Pt O b ot ¢

[

Webex App

Click the Participants button at the bottom
of the video (the Participants panel will
open to the right). Then click the Raise Hand
or Q&A button at the bottom right.

S BRAMPTON

0 O

Raise your hand or type your question.

=i W (T

.

Click here first 0

asA Raise Hand

}
0000 @
Smartphone

Click the Participants panel button at the top
right corner of the screen. Then click Raise
Hand or Q&A at the bottom of the screen.

DOWNTOWN BRAMPTON TRANSIT HUB

Participants (3}

Tablet

Click the Participants panel button at the
bottom of the screen. Then click the Raise Hand
or Q&A button at the bottom of the screen.

£.2 BRAMPTON
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Webex Audio Trouble? (&)

Webex can call you!

€ Speaker

+ Use system setting (RealtekiR) Audio)
Epeakers (Realtekif) Audin)

0 Microphone

" Use system seiting (Intel® Smart Sound T.
Microphone Array (Intel® Srmart Sound Te.

@ Settings...

b computer for audio

+) Switch audio

¥ Mute ~ % Start video *~ ) Share (& Record 2] °

Click arrow beside your mute button.
Click Switch audio.
Use Call me function and enter your phone number.

*  Webex will call your phone.
*  No long distance charges.

B Connin 1o sudiu withoul prassing 1 en my phone

% Callin

% Calmeat| bl -1 4t63ssTiTd

Audia connection

You're using computer for sudia, 42

- D

L2 BRAMPTON

11



Audio Still Not Working?

N

Call into the meeting.

Dial: 300-20-Xx%X.

When prompted for a meeting number,
enter: XXXXXXXX.

Raising your hand by phone.

To raise your hand virtually, key in *3.

The Host will see a hand up beside the
last four digits of your phone number.

During the Q&A period, the Host will
unmute you and let you know that you
can speak.

S BRAMPTON
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Agenda

1. Land Acknowledgement

2. Purpose of Consultation

3. Project Overview and History

4. Long List Evaluation Methodology & Criteria
5. Draft Long-List Options

6. Preliminary Evaluation of Long-List Options
7. Next Steps

8. Questions and Answers

-~

9  DOWNTOWN BRAMPTON TRANSIT HUB -BRAMP]’ON =g

Purpose of Consultation

The purpose of this PIC is to introduce the project,
present the work completed to date, and receive input
on future considerations, such as:

Why this study is taking place

Determining optimal configuration and location of the
future transit hub

Balancing the needs of all stakeholders

Documenting all questions and comments received,
and addressing them in the final study report

Next steps

A comment form is available on the project webpage for
your input:

www.brampton.ca//EN/residents/transit/Projects-
Initiatives/Pages/Downtown-Brampton-Transit-Hub

10 DOWNTOWN BRAMPTON TRANSIT HUB
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Project Overview and History

%@ BRAMPTON
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12 DOWNTOWN BRAMPTONTRANSIT HUB

-

Project Overview

The City is undertaking a study to design a new transit hub in
the Downtown Core, to address future transit needs and take
advantage of opportunities to better integrate with other
initiatives in Downtown Brampton.

- Through this study, the City will:

Identify future transit hub requirements
Determine the right site for the transit hub

Identify the most appropriate delivery model for the
hub (stand-alone facility or integrated with new
development)

Determine the procurement model (traditional vs
Public-Private Partnership)

The project team has completed the existing conditions
investigation for the study, including background documents
review, urban design and land use planning, natural
environmental inventory, heritage / archaeology inventory,
and traffic analysis.

The project team is currently in the process of establishing
the long list of design concepts, and associated evaluation of
the options to identify a short-list to carry forward for further
design refinement and assessment.

L2 BRAMPTON
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Problem / Opportunity
Statement

The existing downtown Brampton transit terminal is
facing difficulties in accommodating the capacity needed
for current and future transit services.

Specifically, anticipated rapid transit services, including
increased service frequency on the GO rail corridor
immediately north of the site, the introduction of the
Brampton LRT, as well as the Queen St-Highway 7 BRT,
will lead to an increase in demand on the local transit
network. Furthermore, the existing transit terminal is
anticipated to be impacted by the proposed widening of
the rail corridor.

Consequently, the new proposed Transit Hub can address
the capacity constraints while also presenting the
opportunity to provide improved connection between
municipal and interregional transit networks, as well as
supporting the intensification and mobility objectives
listed in municipal and regional planning policies.

13 DOWNTOWN BRAMPTON TRANSIT HUB

Study Area

Potential Sites for Transit Hub
8 Nelson Street
Elizabeth / George Block
Park Street g
Brampton GO Station

Patential Queen Street-Highvey?
BRT routing to connect with the
downtown transit hub

Joseph 5t

Preliminary screening of sites indicated that GO Khaner Two-Way

All-Day Service

M‘M”'Tﬂ)'lw
o
2|
gF
E
H

Sites 1, 2, and 4 offer sufficient size to
accommodate the transit hub.
Site 3 is too small to accommodate program

requirements, is disconnected from the GO
Rail and proposed LRT station, and has fewer

access/egress routes ’
_ Mo ] Dewntown Revitalization Pregram h\
B . . =| Brampton Ci [Streetscape improverment)
As such, the long-list of transit hub options —_ B .
was developed focusing on Sites 1, 2, and 4 w:n;,,'w;,.‘g't"

o

=,
city City-owned lands ) mm Other _ ﬂ Development 77 Downtown transit hub
ownership not under active consideration  ++"="' public ownership application ", study area

as they are most feasible

14 DOWNTOWN BRAMPTON TRANSIT HUB ;lw.# BRAMPTUN



Planning Context

Numerous planning initiatives are ongoing in the area:
Transportation Master Plan (2015)
Brampton Major Transit Station Area Study (MTSA) Plans (2023)
Update to Downtown Secondary Plan (to be initiated 2024)
Living Mosaic: Brampton 2040 Vision (2018)
Riverwalk Area Urban Design Master Plan (2022)

Downtown Brampton Flood Protection
Environmental Assessment (2020)

IDP Workshop Summary (2022)

Downtown Brampton Streetscape Manual (under development)
Metrolinx Queen Street — Highway 7 BRT Study (Ongoing)

City of Brampton: LRT Extension Study (2023)

'ON TRANSIT HUB
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IDP Workshop Summary Plan (Summer 2022)

Study Area Context | Transit Infrastructure
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Candidate Sites for
Transit Hub

[ Heritage Buildings
—— Railway Bridges

________ 30m Rail Corridor
Setback”

( _) Underground Pedestrian
Crossing

® Vehicular Parking
I Protective Canopy
Open Air Platform
Bus Station
I Future New Platform
%  Main Station Buildings
Approximate Grade

Differences Between Rail
and Street (in metres)

L2 BRAMPTON

The current GO station is
centred around vehicular
parking. All the land owned
by Metrolinx near the
station is dedicated to
surface parking, including
the most recent addition of
the block on Elizabeth
Street.

Considerable grade
changes are present in the

study area, increasing
in the eastern direction.

* New construction for sensitive lond uses
(e_g_ residential) within set-back requires
mitigation measures bosed on FCM
Guidelines (2014) such as crash walls.

§2 BRAMPTON
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Future Transit Services

Number of bus routes will remain the same in
the future

Anticipate more local routes to loop into the
terminal

Route 24/25 will be looped in the terminal to
pick up more passengers to the Hospital area

Route 502 will be shortened to the LRT station
in the future scenario

GO Bus service is assumed to be decreased
down to 2 bus bays

Existing System e

a Mt iy Serve ondy
Map G - L)
S

+ Downtown Brampton
Terminal

< 11A

* 52

* 501

« 561

* GO Bus (31, 33, 37)

+ Main St Zum Stations
.2
.24

25

... R LAY
e

ety Comon

Downtown Bus Terminal Functional Requirements

Estimate of number of bays required for:
Brampton Transit/Zuse, Standard 12m (8-12) buses

Brampton Transit/Zum - Articulated 18m (A-BUS) buses

Brampton - Accessible Services

All must meet ACDA requirements

GO Transit 2
Layover spaces for Transit/Zum (¢ and articulated buses) 3 bays-1x60, 2x40
and GO Transit (i no service bays doubled-up)
Protected for in dedicated layover hays
E-bus chargi: irements
TEING requi concrete pad for BEB infrastructure - Smx
27m footprint
pervisor vehicles (acc in layover area) Al

staff parking (accommodated in layover area)

2

Maintenance vehicles
(accommodated in layover area)

1 Maintenance / Security

Parking (aR, PPUDO)

Under consideration

18



Study Process

The evaluation of options is a multi-level
process that will occur over the course of
the study.

Through the three-level process, the long
list of Downtown Transit Terminal options
will be evaluated and narrowed down to a
short list. The long list is presented at Public
Information Centre 1 (PIC1)

The Transit Project Assessment Process (TPAP)
i= a provincial environmental assessment process
developed specifically for the approval of public
transit projects.

Proponents must complete the prescribed steps of
the process within specified time frames.

2022

2023

2024 O

Determine Goals and Objectives

Long-List Evaluation

® Identify Options

® Sketch Design

@® Evaluate Options

@ Public Information Centre 1 (November 2023)

Short-List Evaluation

® Conceptual Design
® Evaluate Options through Initial Business Case (IBC)
@ Public Information Centre 2

Preferred Option and EPR (TPAP)

Preliminary 30% Design

Public Information Centre 3

Submit Environmental Project Report (EPR)
Notice of Completion Review Period
Minister’s Decision

@oocCco

Project Completion

$Z BRAMPTON
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Transit Project

Natural Environment Socio-Economic and

A t P TechnicalReport Land Use Characteristics

ssessment Frocess Assessment
( ) Multi-Modal o Stagel

g Transp.artation Archaeological
The Transit Project Assessment Process (TPAP) is a Analysis Assessment
streamlined Environmental Assessment process
developed specifically for the approval of public
transit projects. . .
prol @ Air tlu.alrty i i Noise & Vibration

. . Technical Report Technical Report
Environmental studies are underway to evaluate any
potential impacts the project may have on the
surrounding community or natural environment and
.recommend ways to mitigate or minimize those @ Cultural Heritage Climate Change
impacts. Report and Sustainability
The Environmental Project Report (EPR) is a
component of the TPAP that includes the studies
listed on the right. ®  phase1 Q Stormmwater

Environmental Site Management

Assessment Report

Long List Evaluation
Methodology & Criteria

20 DOWNTOWN BRAMPTON TRANSIT HUB @ BRAMPTU"

20



Long List Evaluation
Methodology &
Criteria

Will generally follow the Metrolinx
Business Case structure, which
focuses on four cases to shape the
evaluation criteria:

An Initial Business Case (IBC) report
will summarize the findings of the
study, such as the options considered
and the results of the evaluation. It
will also be used to advance the
project and seek funding.

..Q.

7.

X O

Strategic Case:

How and why should the investment be
pursued; based on goals, plans and
policies?

Economic Case:
What is the investment’s overall
value to society?

Financial Case:

What are the financial implications
of delivering the investment?

Deliverability and Operations Case:
What are the risks and requirement to
consider to deliver and operate the
investment?

$Z BRAMPTON
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Initial Business Case Overview

Problem/Opportunity

Define a problem or opportunity that should be addressed based on policies and plans; articulating the vision, goals, and objectives that investments are evaluated against.

Investment Options
Define a set of options to be tested against the vision, goals, and ohjertives

Strategic Case:
'ﬁ' How and why should the investment be
= pursued; based on goals, plans and

policies?

Economic Case:

|N What is the investment’s overall

value to society?

v

Financial Case:

What are the financial implications
of delivering the investment?

Deliverability and Operations Case:
What are the risks and requirement to
consider to deliver and operate the
investment?

S4 BRAMPTON
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Long List Evaluation Methodology & Criteria

Integrating the transit network in downtown Brampton

Enabling multi-modal access and egress to transit

_ﬁ_ Support city-building objectives by connecting with future
- mixed-use development
-
Strategic Increase hub capacity to support service growth for
Brampton
Case H

Reduce transfer times

Improve comfort and quality of service

Distance from Transit Hub to Brampton LRT station and GO train/bus platforms
Distance to nearby bike lanes, sidewalks, and trails

Space available for passengers pick up and drop off

Space available for bike parking

Supporting the City's Official Plan vision for downtown Brampton

Supporting the Brampton 2040 Vision

Supporting the City of Brampton Transportation Master Plan

Mumber of bus bays

Number of buses per hour

Platform to platform distance for:
* Busto bus
* [Bus to Brampton LRT
» Busto GO train

Provides shelter from poor weather conditions
Space available for seating

Space available for washrooms

$.2 BRAMPTON

Long List Evaluation Methodology & Criteria

Provide safe and efficient access and transfers for transit

passengers
Improve energy efficiency and minimal impacts to natural
and cultural environment
-
Strategic Supports transition to more sustainable transit
Case technologies

Improve quality of life and public health

Support the needs of transit-dependent individuals

Integrate transit and land-use to form sustainable,
transit-criented communities

The need to cross the street and/or railroad tracks to access platforms
Provides a sense of safety by being in an enclosed space away from the streets
Size of the Transit Hub

Impacts to the natural environment

Impacts to noise and air quality

Impacts to cultural heritage and archaeology
Enroute charging opportunities

Retail opportunities
Public space opportunities

Integrate feedback from public consultation

Size of developable area

§.2 BRAMPTON
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Long List Evaluation Methodology & Criteria

Transfer times:
* Busto bus
|ﬁ * Busto Brampton LRT
User Benefits * Busto GO train
Economic
Case Impacts to auto traffic

Approximation of capital costs

Financial
Case Approximation of opportunity cost of land

High Level Cost Approximation of cperating and maintenance costs

$Z BRAMPTON

Long List Evaluation Methodology & Criteria

Property impacts

Design/Operational Tradeoffs
Ability for future expansions

x Mumber of turns to access Transit Hub for buses
Operation Staff facilities
Deliverability Functional requirements
& Operations Constructability
Case

Construction traffic management

Construction and Mitigation
Construction impacts to nearby businesses

Construction impacts to transit cperations

§.2 BRAMPTON
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Draft Long List Options

%@ BRAMPTON
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Railroad Street Treatment Options

Proposed rail corridor
expansion to accommodate
two-way all-day rail service is
anticipated to encroach on
Railroad St and 8 Nelson site

A closure or realignment of
Railroad Street is likely with
associated property impacts

Alternative treatments will be
developed in conjunction with
the transit hub options,
including:

Full Realignment

Partial
Realignment /
Closure

Full Closure

Rail corridor design is conceptual, to be confirmed by Metrolinx

GE cor‘r‘idor design is.conceptual, to.be.confirmed by Metrolinx

26



Draft Long List Options

OPTION1 OPTION 2 OPTION 3
On-Street Exchanges: Off-Street Exchanges: Split Exchanges:
1a: Nelson Street 2a: Metrolinx South Park 3a: Brampton GO Lot/
1b: Railroad Street and Ride Lot Nelson Street
(Realigned) 2b: Nelson Street Loop 3b: Brampton GO Lot/
. Railroad Street
2c: Railroad Street Loop (Realigned)
2d: Railroad Street
Through
29 DOWNTOWN BRAMPTON TRANSIT HUB M BRAMPTUN
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o

Optlon 1 1a: Nelson Street

1b: Raiquad Street
On-Street Exchanges Feslgres)
(South of Railway Corridor)

30 DOWNTOWN BRAMPTON TRANSIT HUB @ BRAMPTUH
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Option 1a

Nelson Street

Logend
—m Candidate Sites for Deveropment Bochs
Transit Haby A o
s Poterts
S Rty Becges G sixvon hemertins
Proposed Approved Bus Ony
Bussnan

Option 1b

Railroad Street (Realigned)

Developmant Biocks
2 g::..‘;:_.un.v-.ar..-n.

Propas Appmed B Bus Osiy

SIT HUB

e  Pecestrian Grodason
s Nrw Strest Curts

3 Vohicular Direction of Tael

#—%  Pedesiian Groulaton
——— M Gtrast Cuebe
Vehioular Direction of Travel

Key Considerations

Impactsto Property * Requireswidening of Nelson St from
Elizabeth St to Main St. Wideningcould
occur on north or south.

* Bus Layover/Charging and Operator
Facility will impact 8 Nelson St

Impactsto Transit * Main Street ZUM Stop shifted south

Operations * Requiressome servicesto turnaroundon
local streets.

Impacts to Traffic / = Potential to retain George St and

Road Network realigned Railroad St

Compatibility with » Compatible with underground LRT

Proposed LRT alignment

* Potential to share operator facilities with
LRT headhouse
Connectivity * Increase in passenger walk distance to GO
Station and future LRT
* Some passengers will have to cross Nelson
Street to access GO Rail station.
Development = Retains full Elizabeth-George block for
Potential development

Potential for integrated developmenton 8
Nelson St

$2 BRAMPTON

Key Considerations

Impactsto Property = Wouldimpact entire 8 Nelson Streetsite
* Would impact approximately 25% of GO
Park and Ride Lot (south) site
Impactsto Transit * Requiresatemporary transit terminal
Operations during construction
Impacts to Traffic / * Close Nelson Street between Main and
Road Network George

ConvertGearge Street to Transit Only Use
north of Nelson Street

Realign Railroad Street, skew at Main
Street may necessitate turning restrictions

due to limited visibility

Compatibility with
Proposed LRT

Compatible with Surface LRT alignment
only

Connectivity

Bus-to-rail transfers would be comparable
to today's operation
Widely-spread stops could increase bus-
to-bus transfer distances

Some passengers would have to cross
Railroad Street to access other buses or

GO Rail platforms.

Development
Potential

Retains 75% of GO Park and Ride Lot
(South) Site, protects frontage on Nelson
Street

$.2 BRAMPTON
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Option 2:
Off-Street Exchanges

(South of Railway Corridor)

23 DOWNTOWN BRAMPTON TRANSIT HUB

2a: Metrolinx Park and
Ride Lot (South)

2b: Nelson Street Loop
2¢: Railroad Street Loop

2d: Railroad Street
Through (New)

%@ BRAMPTON
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Option 2a

Metrolinx South Park and Ride Lot

=)

=

o

Legendt
=eee= Cancidate Sites for Devetopmant Blocks #t  Pedestran Croubon
— kirbstao) GZzz Eotervsl Oovelopment/ = New Sireet Curtn
— Radway Broges e Staton Acentes
3 Vehicular Diection of Yravel
Proposed/Approved Bus Ony
Buiings

Option 2a (ALT)

Metrolinx South Park and Ride Lot

MARNET SReey

Legend
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Buings

[1%)
L

Key Considerations

Impactsto Property * Bus platforms impact ~50% of existing GO
Parkand Ride Lotsite.

Impacts to Transit * Slightincrease in net mileage due to bus
Operations circulation.
Minimizes the need to realign routes

Impacts to Traffic / * Railroad Streetconverted to bus-only,
Road Network one-way east of Elizabeth Street
George Street converted to bus-only use
north of Nelson Street

Compatibility with * Compatible with both surface and below-

Proposed LRT grade LRT alignments
Connectivity * Allbus-to-bustransfers contained on
single island

Bus-to-rail transfers require crossing bus
path and rail corridor.

Development * Retains 50% of Metraling South PnR Lot
Potential Site
* Potential to integrate with overhead
development

$4 BRAMPTON

Key Considerations

Impactsto Property  * Layoverfoperator facility impacts entire
Melson B Site
* Bus platforms impact ~30% of existing GO
Park and Ride Lot site.

Impacts to Transit * Mo significant change to bus routes from
Operations existing

Impacts to Traffic / * Railroad Streetconverted to bus-only,
Road Network one-way east of Elizabeth Street
= George Streetconverted to bus-only use
north of Nelson Street

Com patibility with * Compatible with both surface and below-
Proposed LRT grade LRT alignments

All bus-to-bustransfers contained on
single island

Bus-to-rail transfers require crossing bus
path and rail corridor.

Bus to LRT transfers require crossing bus

path

Connectivity

Development Retains 70% of Metrpling South BoR Lot
Potential Site

$.2 BRAMPTON

30



Option 2b

Key Considerations

Nelson Street Loop Impacts to Property

Impacts 40% of GO Park and Ride Lot
(south) site.

Impacts to Transit
Operations

No significant change to bus routesfrom
existing

Contains layover and service baysin same
site

Impacts to Traffic /
Road Network
Compatibility with
Proposed LRT

Requires closure of George Street and
Railroad Streeteast of Elizabeth Street.

Compatible with both surface and below-
grade LRT alignments

Connectivity

Bus-to-bus transfersare close and
convenient

Bus-to-rail transfers require crossing bus
path and layover

Substantially increases pedestrian
crossings through the terminal area, not
just for transit passengers, but pedestrians
from developments to the south wanting
to access Station.

Development
Potential

#—%  Pedestrian Circulation

= Ratway findges Staron Amevies =

Devetopmant Bocks

% Vehculr Direction of Travel

Retains 60% of GO Park and Ride Lot
(south) site.

Bus station impacts desirable site frontage
on Nelson Street

Potential to integrate with overhead

development

$2 BRAMPTON
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Option 2¢

Railroad Street Loop
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Key Considerations

Impacts to Property -

Impacts 40% of GO Park and Ride Lot
(south) site.

Impactsto Transit .
Operations

Mo significant change to bus routes from
existing

Impactsto Traffic / 2
Road Network

Compatibility with .
Proposed LRT

Connectivity .

Requiresclosure of George Streetand
Railroad Street east of Elizabeth Street.

Compatible with both surface and below-
grade LRT alignments

Bus-to-bus transfers are close and
convenient

Bus-to-rail transfers require crossing bus
path and layover

Substantially increases pedestrian
crossings through the terminal area, not
Jjust for transit passengers, but pedestrians
from developments to the south wanting
to access Siation

Development
Potential

d—b  Prcstrian Cirtudation
——  Hirw Striet Curbn
£, Vieticular Dimction of Traval

Retains 60% of GO Park and Ride Lot
(south) Site
Maintains desirable Nelson Street frontage

far development

Potential to integrate with overhead

development

S/ BRAMPTON
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Option 2d

Railroad Street Through

Legend
—-— Candidaie Shes for Daniopment Blocks
Trarest Hubs
Prsensal Devaiopmant |
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Proposedippaved B Bus Osy
Buddng

5IT HUB

Key Considerations

Impacts to Property

Impacts 30% of GO Park and Ride Lot
(south) site

Impacts to Transit
Operations

Increases circulation required for buses

Impacts to Traffic /
Road Network
Compatibility with
Proposed LRT

Requiresclosure of George Streetand
Railroad Street east of Elizabeth Street.

Compatible with both surface and below-
grade LRT alignments

Connectivity

Bus-to-bus transfers are increased aver
existing condition

Bus to rail transfers and most bus to LRT
transfers do not cross bus path.

Development
Potential

d—b  Prcesirian Cirsulstion

— w St Custbe

s Wabicular Direction of Trined

Retains 70% of GO Park and Ride Lot
[south) Site

Maintains desirable Nelson Street frontage
for development

Potential to integrate with overhead
development (partial)

$.2 BRAMPTON
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Option 3

Split Exchange

(North and South of Railway Corridor)

39 DOWNTOWN BRAMPTON TRANSIT HUB

Option 3a

Brampton GO Lot / Nelson Street

DOWNTOWN BRAMPTON TRA

Devetopment Biocks

Gz Potertsl Deveicpment /

Staten A-ares
B Bus Ony

NSIT HUB

b Pecestrian Cecubstion
— N Strost Curbs

T Vehicubar Diection of Traved

3a: Brampton GO Lot /
Nelson Street

3b: Brampton GO Lot /
Railroad Street
(Realigned)

& BRAMPTON

Key Considerations

Impactsto Property  * Bus station impacts ~30% of existing GO
Parking Lot
* Realigned Railroad Street impacts
Metroling South Park and Ride Lot
Impacts to Transit * Requiressome routesto cross rail corridor
Operations to serve terminal — additional travel time
* Queen BRT Servicescould be
accommodated south of rail corridor

Impactsto Traffic /  * Railroad Streetcould be reinstated in full.

Road Network

Compatibility with * Compatible with underground LRT

Proposed LRT alignment only.

Connectivity * Separation of bus services would impact
bus-to-bus transfers, requiring crossing of
rail corridor

* Increased walking distance for bus-to-LRT
passengers

Development * Maintains ~70% of GO Park and Ride Lot

Potential for development

Potential to integrate with new
development over station.

$4 BRAMPTON
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O pt| on 3 b Key Considerations

. Impactsto Property * Bus station impacts ~30% of existing GO
GO Lot / Railroad Street Parking Lot
Realigned Railroad Streetimpacts 15% of
GO Park and Ride Lot (south) site

Impacts to Transit * Requiressome routesto crossrail corridor
Operations to serve terminal — additional travel time
* Queen BRT Servicescould be
accommodated south of rail corridor

Impacts to Traffic / * Railroad Streetconverted to one-way (or
Road Network transit only)

Compatibility with * Compatible with underground LRT
Proposed LRT alignment only

Connectivity * Improves connectivity between busesand

GO Rail (both North and South)
Separation of bus serviceswould impact
bus-to-bus transfers, requiring crossing of
rail corridor

Increased walking distance for bus-to-LRT
passengers

X Development Maintains ~70% of GO Park and Ride Lot
’ Potential site for development
Potential to integrate with new
development over station.

Legend

— = Candidste Sites for Oevekgrment Bocks #—+  Pedestrion Crouanon
Transit Hab

T Fabway tindge Staton Amennes

rrrrra  Potennal Development w— Naw Strost Cuts
7]
» Vehicuar Directon of Travel

Proposad/Aporoved BN Bus Oy
Buieas

§.2 BRAMPTON

Preliminary Evaluation of
Long-List Options
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Evaluation Summary

Business
Case

Themes

Support
City
building
and urban
planning
objectives

Improving
passenger
=xperience

Do
Mothing

Does nat
addreszs
study
problem)
opportunity

Dption 1a:

Nelson Strest

Impacts
desirable active
frontage on
MNelson Street,
limits
development
potential
betwesn George
and Main

Good passenger
access and fair
inter-madal
connectivity, but
bus stops are
widely-sparer
and some
require crossing
Nelson Street to
access.

Dption 1b:
Railroad Strest
{Realizned)

Has significant
impacts to road
network and
precludes
development
betwesn George
and Main

Busz platforms
=plit across
realigned Railroad
Street, reguiring
SOMe PAssEngers
to cross realigned
Railroad Strest to
access bus or GO
Rail platforms

Least Preferred

Minimal impacts
1o active
frontages and
offers
development
opportunity on
the area between
Elizabeth Strest
and George
Street, aligns with
Brampton 2040
\igion to densify
downtown.

Maost bus-to-bus
tranzfers do not
require roadway
Crossing. Access
to the bus
terminal or
transfers to GO
Rail platforms
require crossing
bus-only
roadway.

Option 2b:
Nelson Street
Loop

Lirnits the
frontage potentizl
of Nelsom Strest.
Limits
development
potentizl of the
area between
Elizabeth Strest
and Main Strest
and does not
support
Brampton 2040
Vision for a
mixed-use
downtown with
increased
denzity.

Bus-to-bus
transzfers do not
require roadway
Crossing. ACcess
to the bus
terminal or
transfers to GO
Rail platforms
require crossing
bus-only
roadway.

Option 2c:
Railroad Street
Loop

Prohibits
development
potentizl of the
area betwesn
George Strest
and Main Street,
and limits
development
potentizl
between
Elizabeth and
George Strests.

Bus-to-bus
tranzfers do not
require roadway
Crossing. ACCess
to the bus
terminal or
transfers to GO
platforms require
crossing bus-only
roadway.

Option 2d:
Railroad Street
Through

Closure of
Railroad Street
and George
Street limits
natwork
connectivity, and
Timits:
development
potentizl of the
area between
George Street
and Main Strest.

Arcess to bus
platforms and
transfers to GO
Rail platforms can
be achisved
without crossing
bus-only
roadways.

Dption 3a: GO
Lot/ Melson
Street

Minimal impacts
to developable
lands. Bus bays
on Melson Strest
partially limits
active frontage
on Nelson Street.

Transfers from
bus-to-bus or to
GO Rail platforms
will likely reguire
crassing bus-only
path (morth) or
Nelson Strest
{south)

Most Freferred

DOption 3b: GO
Lot/Railroad
Street

Minimal impacts
to active
frontages and
offars
development
opportunity on
the area betwesn
Mill Street and
Main Street,
aligns with
EBrampton 2040
Wision to densify
downtown

Transfers from
bus-to-bus or to
G0 Rail platforms
will likely reguire
crossing bus-only
path {north).
South side bus
platforms can
access GO Rail
platforms
directly.

S4 BRAMPTON
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Evaluation Summary

Economic
Case

Business

S

Financial
Case

Themes

Minimizing
trawel time
for buses
and
passenger
transfers

LG
Themes

Minimizing

capital costs

Do
Nothing

Does not
addrezs

study

problem/

opportuni

ity

Option 1a:

Helson Strest

Good BRT access
travel times and
Bus-LRT transfer
and, but poor
bus-bus and bus-
train transfers.

Option 1a:

Nelson Strest

anticipated
capital cost

Option 1b:
Railroad Street
{Realigned)

Fair BRT access
travel times and
Busz-LRT transfer
and, but poor
bus-bus and bus-
train transfers.

Option 1b:
Railroad Street
[Realigned)
Maoderate

anticipated
capital costs

Least Preferred

Fair BRT access
travel times, good
bus-bus transfer
times but poor
bus-LRT and bus-
train transfers.

Option 2a:
TG

Moderate
anticipated
capital costs

Option Zh:
Melson Streat
Loop

Good BRT access
travel time, best
bus-bus transfers,
but poot bus-LRT
and bus-train
transfers.

Option 2b:
Helson Street
Loop

Highest
anticipated
capital cost

Option 2c:
Railroad Strest
Loop

Best bus-bus and
good bus-train
tranzfers, but
poor bus-LRT
transfers.

Option 2c:
Railroad Street
Loop

Highest
anticipated
capital cost

Option 2d:
Railroad Street
Through

Good BRT access
travel times, best
bus-hysand bus-
rail transfers, but
poor bus-LRT
transfers.

Option 2d:
Railroad Street
Through

Moderate
anticipated
capital costs

Mast Preferred

Dption 3a: GO Dption 3b: GO
Lot/ MNelson {Railroad
Street Street

Best BRT access Poor BRT access
travel times, but travel times, poor
poor bus-bus, bus-bus, bus-LRT,
bus-LRT, and bus- =nd bus-train
train transfers. transfers.

Option 3a: GO Option 3b: GO
Lot/Nelson Laot/Railroad
Street Street

Highest Highest
anticipated anticipated
capital cost capital cost

.2 BRAMPTON
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Evaluation Summary

Business Key Themes 'On-5treet Exchanges Off-5treet Exchanges
Case Nnﬂ'llng

Accommodating Does not

future address
x functional study
requirements problem;
apportunity
Minimizing
Deliverability Property
and Impacts

Operations

Next Steps

46 DOWNTOWN BRAMPTON TRANSIT HUB

All options can accommodate future functional requirements

Medium in
size as
compared to
ather options.

Station Area =
approx.

8,150m2 {incl.
Nelson Street]

Medium in size as Smaller than Medium in size a5 Largest of all Smallest of all
compared to most options. compared to aptions. options.

other options. Station Area = other options. Station Area = Station Ares =
Station Arez = approx. &,300m? Station Arezs = approx. 9,000m? approx. 5,750m*
=pprox. 7,350m?* approx. 7,300m’

{incl Railroad

Strest)

Most Preferred

Split Exchanges

IMedium in size = Medium in size ==

compared to compared to
other options. other options.
Station Ares = Station Area =
approx. 5,500 approx. 5,500
{Morth) + 2,500 {Morth) + 2,550
{south) = (South) =
3,400m* 8,450m*

$Z BRAMPTON

+ Review and respond to comments received from stakeholders and

public
% Confirm preferred short-listed alternative solutions
<+ Develop and evaluate the short-listed design alternatives
+ ldentify a recommended approach for the Transit Hub

 PIC #2 — Anticipated for
Spring 2024

$&! BRAMPTON
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Questions and Answers

Downtown Brampton Transit Hub

X BRAMPTON
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Thank you for attending

We want to hear from you.:

Please take a few minutes to answer
our short survey or share your input
through our comment form.

Alternatively, you can e-mail your
comment to the project team
at the addresses below:

kumar.ranjan@brampton.ca

andrew.shea@hdrinc.com

48 DOWNTOWN BRAMPTON TRANSIT HUB

thi

Next Steps
< All information from today’s
meeting is available on the

project webpage.

< The next round of public meetings
are planned for Spring 2024.

Stay up to date by
+ Visiting the project website.

comments and information regarding this study are being collected to assist the study team in mesting the requircmants
of the Environmental Assessment Act Information collected will be used inaccordance with the Freedom of Infermation and
Protection of Privacy Act. With the excention of personal information, all comments will become part of the public record.

582 BRAMPTON

Thank You

Downtown Brampton Transit Hub

X BRAMPTON




Appendix BT Communication Tactics and
Statistics

SZ BRAMPTON

Communication Tactics
& Engagement Summary

Downtown Transit Hub T Public Information Centre #1

Tactic Dates Details
Toronto Star 1 Public Notice Nov 9 Published
Nov 15 Published
Brampton Guardian (digital) Nov 13 Published
Half Page Ethnic Ad in Midweek Nov 14 Published
Newspaper i Ethnic English
Display Ads Published

Social Media

Tactic Dates Details
Social Tiles & Digital Screen Assets | Nov 91 Nov 22 Published
Revised Social Tiles & Digital Nov 237 Dec 20 Published
Screen Assets
Social Ads (Facebook & Instagram) | Nov 1571 Dec 5 Published

1 Peel Memorial Hospital
1 Brampton Civic Hospital

Website

Tactic Dates Details

Garden Square November 8 to Nov 157 Nov 22 Published
December 31
Garden Square November 8 to Nov 231 Dec 20 Published
December 31
In-hospital digital TV screens Nov 137 Nov 22 Published

1 Peel Memorial Hospital

1 Brampton Civic Hospital
In-hospital digital TV screens Nov 231 Dec 21 Published

Mailers

Tactic Dates Details
Project Website From Nov 12 onwards Ongoing

41



Tactic Dates Details
Notice Mail-out Nov 14 (due to Complete

Remembrance Day lieu
holiday on Nov 13)
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Toronto Star Ad (November 9)
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Toronto Star Ad (November 15)
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Readership for Toronto Star (Nov 9 and 15)

1 Toronto Star GTA readership (for weekday) is 495,000.
1 For e-edition subscribers the readership is 30,000.




Brampton Guardian Ad (November 13)

O 12°C | wednescayN .amptonGuardian.com
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READERS CHOICE Congratuaions 2 ur Readers Cheice WINNERS! Exlors th st fwinners ers

Home ' News ' PublicNotices = Brampton Public Notices
[BRAMPTON PUBLIC NOTICES.

Downtown Transit Hub - Bus Terminal Public Meeting Notice - Public
Information Centre #1 (PIC #1)

Monday, November 13,2023 | ® 1 mintoread
@ Article was updated Nov 13, 2023
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Q

The City of Brampton holds public consultations to engage with residents about their

f city. We invite you to the first Downtown Transit Hub Public Information Centre (PIC

#1) to get involved and share your input. Join us for a presentation and a question- 2
X & o 4 R - L g What's on your

and-answer session with the project team. 2 %

workplace wish list?
in Date: Wednesday, November 22, 2023
= Time: 7 p.m. to 8 p.m.
Creative work
a8 Location: Please visit www.brampton.ca/transithub to access the virtual open house Great compensation
A well-resourced team

|§ The Study:

Ad removed.

Show details

The City of Brampton has initiated the Downtown Transit Hub Study, which will
determine the optimal configuration and location of the new transit hub in
Downtown Brampton. The new Downtown Transit Hub is being planned to increase
the capacity and quality of the transit service in Brampton by increasing the number
of bus bays while featuring enhanced passenger and operator amenities. The new
transit hub will also be planned and designed to accommodate electric bus
technologies. The study is expected to be completed by late 2024,

The preliminary study area for the new Downtown Brampton Transit Hub is shown
below.
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ADVERTISEMENT

What's on your
workplace wish list?

Creative work
Great compensation
A well-resourced team

You might be interested in

‘I feel like an enemy of the state': Mississauga woman shot by Peel police suing g
force ogh

2dz53m0

Bramalea Transit Terminal re-opening following repairs ﬁ
>

7day

The purpose of Public Information Centre #1 (PIC #1) is to provide an update on the
project and receive feedback from the public on the evaluation of long list options.

Get Involved:

The City is committed to informing and engaging the public on the study and will be
posting information in advance of the open house on the City’s website, at
www.brampton.ca/transithub. Members of the public, agencies, Indigenous Nations,
and other interested parties are encouraged to participate by attending engagement
opportunities or by contacting staff directly with information, comments, or

auectinne Cammante and infarmatinn rasarding thic chidy ara haine rollected tn

opportunities or by contacting staff directly with information, comments, or
questions, Comments and information regarding this study are being collected to
assist the study team in meeting the requirements of the

Act and will be considered in the evaluation of the long and short list of options and
the determination of preferred options for the Downtown Transit Hub Study. If you
have project-related questions, would like to be added to the project mailing list, or

would like to provide input, please contact us.

For more information about the project, visit www.brampton.ca/transithub.

Kumar Ranjan, P. Eng.
Manager Higher Order Transit EA
City of Brampton

185 Clark Bivd > [
Brampton, ON L6T 4G6 PUBLIC NOTICE

NOTICES OF STUDY
Call: 311 col

Fax: 905-874-2799
TTY: 905-874-2130

E-mail: Kumar.Ranjan@brampton.ca

Andrew Shea, P.Eng.

Consultant Project Manager
HDR Corporation

100 York Boulevard

Richmond Hill, ON L4B 1J8

Tel: 613-907-7379

E-mail: Andrew.Shea@hdrinc.com

Information will be collected in accordance with the Freedom of Information and
Protection of Privacy Act. With the exception of personal information, all comments
will become part of the public record.

Released on November 08, 2023.

A RePoRTANERROR Q) JoURNAUSTIC STANDARDS @ rourus

1 For digital, the BramptonGuardian.com has on average: 215,000+ monthly unique
visitors, and 455,000+ monthly page views.

1 Backend Link of the online notice (this available to the BramptonGuardian.com
audience during the time period prior to the Nov. 22 meeting):
https://www.bramptonguardian.com/news/public-notices/brampton/downtown-transit-
hub-bus-terminal-public-meeting-notice-public-information-centre-1-pic-
1/article 36b803d6-1fd3-5804-ad4a2-b6ab41fdf067.html
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Midweek Newspaper i Ethnic English Ad (November 14)

Volume

Start date

End date

Metrics

HalfPage

13-Now-23

17-Now-23

40,000copiesdistributedweekly
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